®EJIEPAJIBHOE I'OCYJAPCTBEHHOE BIO/[)KETHOE OBPA3OBATEJILHOE
YUYPEXJEHUE BBICHIEI'O OBPA3OBAHUSA «MBAHOBCKAS ITOKAPHO-
CIIACATEJIbHASI AKAJJEMHS TOCYJJAPCTBEHHOM ITPOTUBOIIOKAPHOM
CJIYKBbl MUHUCTEPCTBA POCCUMCKOM ®EJIEPAIIUH
11O JIEJAM I'PAXKJJAHCKOM OBOPOHBI, YPE3BBIYAWMHBIM CUTYALIUSIM U
JUKBUJAIIMU MMOCJEJICTBUMA CTUXUUHBIX BEJCTBUI»

MeToanueckne peKOMeH A
JJISl CAMOCTOATEJIHbHOM PadoThI
00y4YarIIUXCHA M0 JUCHUIINHE
«IIcuxosmornyeckue acCneKTbl NPUHATHSA
YIPaBJEHYCCKUX PeIICHUH
B AKCTPEMAJIbHBIX CUTYAIMAX))

CnemmansHocTh 20.05.01 «IloxxapHasi 6€30MacHOCTb
(YpoBEHb CIICIMATIUTETA)

HNBaHoBO



Murynosa 10.C.
Meronuueckne peKkoMeHJaluu o U3ydeHuto yueOHol aucuumuinnbl «Ilcuxomno-
TUYECKUE aCIEKThl IIPUHATUSA YIPABICHUYECKUX PELICHUM B DKCTPEMAJbHBIX CHUTYallH-

sax» nis obyyaromuxes (o cnenuanbHoctu  20.05.01 «IloxkapHas 6€30MacHOCTBY) —
HBanopo: UBIICA I'TIC MYC Poccuu, 2020

Metoauyeckne peKOMEHJAlUU COJepKaT KPAaTKOE H3JI0KEHUE JIUCHUILIAHBI
«IIcuxomoruuyeckue acreKkThl MPUHITUS YIPABICHYSCKUX PEIICHUN B dKCTPEMalbHBIX
CUTYaIUsX» B COOTBETCTBUU C TPEOOBAHUSIMH TOCYJaPCTBEHHOTO CTaHAapTa U pabouei
IporpaMMbl Kypca, peKOMEHJIAIlMU 0 TUIAHUPOBAHUIO U OPTaHU3allMi BPEMEHHU, HEOO-
XOJIMMOT0 Ha U3YUYEHHUE TUCIUIUIMHBL, TTOKEIaHUS TI0 U3YUYEHHUIO OT/ICJIbHBIX TEM KYypCa;
PEKOMEHJAIMU 110 HCTOIb30BAHUIO MATEpPUATIOB y4E€OHO-METOJUYECKOIO KOMIUIEKCA;
pPEKOMEHJAIMU TI0 pabdoTe ¢ JUTEPaTypOr; PEKOMEHIAIMH MO MOATOTOBKE K 3K3aMEHY
(3a4eTy); pa3bsICHEHUs 0 TOBOY padOTHI C TECTOBOM CUCTEMOM Kypca.

[Ipeanaznaveno s ooyuarommxes no crneruanbHocTH 20.05.01 «Iloxxapnas 6e3omac-
HOCTBY.
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Conep:xkanme

Beenenne

OO61mue pekoMeHJauu no paboTe ¢ IUTepaTypoit

Crcox peKOMeHA0BaHHOM TUTepaTypHhI

[IpaBuna panoOHATBHOTO 3aTIOMUHAHUS

MeTtoandeckne peKOMEHIAINH 110 U3YICHHUIO TeM Kypca

Tema 1. TeopeTndeckue acrieKThl MPUHATHS YIIPABICHYECKOTO PEIICHHUS.

Tema 2. Ilcuxosiornueckue acreKThl IPUHITHUS YIPABICHYECKUX PEIICHUN B
MOBCEIHEBHOM AesATesbHOCTH noapazaenenuit MUC Poccun.

Tema 3. Ilcuxosniornueckue acrieKThl IPUHSITHUS YIIPABICHUECKUX PEIICHUN B
AKCTPEMAJIbHBIX CUTYyalUsIX.

Tema 4. JINUHOCTHAsi TOTOBHOCTh K MPUHSATHUIO YIIPABICHYECKUX PEIICHUM.

Meronnueckre pekoMeH Ay o0 HamMcaHuio pedepara

Mertoaudeckue ykazaHus sl TOATOTOBKH K 3a4eTy
3aKIroYeHIE

11
11
17

21

23
25

26
28
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BBEJIEHUE

enb u3ydeHus: TUCUMUILUIMHBI OBJIaJICHHE OCHOBAMU CUCTEMbI 3HaHHUI B 00J1aCTH
MICUXOJIOTUU YMPABJICHUS U YMEHUW YUUTHIBATH PA3IMYHBIC YCJIOBUS M (PAKTOPHI,
OKa3bIBAIOIIIUE BIMSHUE HA MPOIECC MPUHATHS YIPABICHYECKOTO PEIICHUS.

O6BexkToM MpoheCCUOHATBLHOU JIESITEIHbHOCTH 00YUYarOIINXCsl, OCBOUBIITUX JIHC-
nurmnHy «llcuxonornyeckue acneKkThl MPUHSATHS YNPABICHUYECKUX PEIICHUN B DKC-
TpEMaJIbHBIX CUTYaIUSIX, SBISIOTCS:

- yIpaBJIEHYECKHE IPOIIECChl, OOECIEeUMBAIONINE JOCTHKEHUE IEIU CUCTEM
obecrieueHus MoxKapHO 0€30MacCHOCTH.

B pesynbTate ocBOEHUS TUCIUIUIMHBI Y 00YYaIONIUXCs JTOJKHBI OBITH COPMUPO-
BaHbI 3JIEMEHTHI Cleayromux komnereHunt B coorserctBud ¢ I'OC BO no panHoM
CHEIMATLHOCTH:

OK-6 - crmocoOHOCTh ACMCTBOBATh B HECTAHJIAPTHBIX CUTYAIUAX, HECTU COIMAIIb-
HYIO U STUYECKYIO OTBETCTBEHHOCTh 32 MPUHSTHIC PEIICHMUS;

ITK-14 - crtocoGHOCT OCYIIIECTBIISATH OIICHKY OIEPATHBHO-TAKTHUECKON 0OCTaHOB-
KA U TPUHATHUS YIPABICHUYECKOTO PEIICHUS Ha OPraHM3alldI0 M BEJCHHE OINEPaTUBHO-
TAKTUYECKHUX JCHCTBUM IO TYIIECHHUIO MOXKAPOB M TIPOBEJICHUIO aBApUHHO-CIIACATEIIbHBIX
paboT.

ConepkaHue Kypca sIBJISIETCSI OCHOBOM ISl TTPOXOKJEHHUSI TOCYJaPCTBEHHOM UTO-
TOBOM aTTECTALIUM.

OCHOBHBIMH 33J1a4aM¥ JUCIUIIINHBI SBISIOTCS

- 3HAKOMHUTHh C (paKTOpaMHW BHEIIHEH W BHYTPEHHEW Cpeabl, OKa3bIBAIOIIUX
BIIUsIHUE Ha 3(PPEKTUBHOCTh YIPABICHUYECKOTO PEHICHUS B PA3IMYHBIX CUTyalHsAX
npodeCcCuOHATBLHOMN NesITeILHOCTH,

- 1aTh WH(pOpPMAIMIO O MpOoIecCce MPUHATHS YIPABJICHYECKOTO PEIICHUS U Hay-
YUTh NMPUMEHATH AJITOPUTM Pa3pabOTKH yHPaBICHUYECKOTO PEIICHHS B Pa3IMIHBIX
YCIOBUAX PO ecCuoHaNIbHON NesITeIbHOCTH;

- aTh TPEJICTABICHUE O BIUSHHH OCOOCHHOCTEH CyOBEeKTa yIpaBJICHUYECKOTO
pelieHus Ha pa3paboTKy M peaau3anuio YNpaBICHYECKOTO PEIICHUS;

- crtoco6CcTBOBATh (P OPMHUPOBAHHIO JIMYHOCTHOM TOTOBHOCTH OOyYaIOIIUXCS K
MPUHSITHUIO YIIPABJICHYECKUX PEIICHUM.

VY4eOHbIN MaTepHall peaanu3yeTcsl Ha JICKIUAX, TIPAKTHUSCKUX 3aHATHAX M J1a00-

paTopHBIX paboTax. 3aBeplraeTcst H3y4eHHe TUCIUILTUHBI cllayeii 3a4eTa.
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OOuue pexoMeHIalUM 110 padoTe ¢ JIUTEpaTypoi
YMenne paboTaTh C IUTEPATYypoOill — HEOOX0oAMMOE KauecTBo. Bam oHO moTpely-
€TCsl He TOJIBKO B Mpouecce yuyeObl B 00pa30BaTeNbHbIX OpraHu3alusax BbICIIEro o0pa-
30BaHMUs, HO ¥ Ha NPOTSKEHUU BCel Ballieil IpakTU4eCKOU AeATeIbHOCTH.
Haubonee nmpeanourutenbHa MOCiIeI0BaTEILHOCTh B paboTe ¢ iuteparypoil. Ee
MOYHO MPEICTABUTH B BUJE CIEAYIOIIETO MIPUMEPHOIO AITOPUTMA!

. U3Yy4YEHNE KOHCIIEKTA JIEKIU;
. U3y4EeHHE OCHOBHOU y4yeOHOU JTUTEPATYPHIL;
. npopaboTKa JOMOJIHUTEIBHON (YueOHOM U HAyYHOMW ) TUTEpaTypHhI.

B xone ureHuss oOd4eHb TMOJE3HO, XOTS M HE 00s3aTelIbHO, JAeNaTh KpaTKue
KOHCTIIEKThl MPOYUTAHHOTO, BBIMUCKHU, 3aMETKH, BBIACISATH HESICHBIC, CIIOKHBIC IS
BOCIIPUSITHUSI BOMPOCHL. B 1ensX mNposcCHEHUs TOCJIEIHUX HYXHO oOpamarhcs K
npenoaasatento. [lo 3aBepilieHMHM W3y4YE€HUS PEKOMEHIYEMOW JUTEpATyphl MOJIE3HO
POBEPUTHh YPOBEHb CBOMX 3HAHUW C MOMOIIBIO KOHTPOJIBHBIX BOMPOCOB U TECTOB JJIsi
CaMOIPOBEPKH.

HacrosarenbHo pexomMeHayeTcss n30eraTb MEXaHUUeCKOTO 3ay4rBaHUsI Y4EeOHOTO
marepuana. [IpakTuka yOeauTeNbHO TOKa3bIBaeT: caMbiM A((PEKTUBHBIM CTHOCOOOM
SIBJSIETCSL HE «3YOpeXkKay», a TIyOOKoe, TBOPUECKOE, CAaMOCTOSTEIbHOE MPOHUKHOBEHUE
B CYIIHOCTh H3yYaeMbIX BOIMPOCOB. BaXHO ¢ camMoro Hayajga HM3y4eHHS Y4eOHOTO
MaTepuaiia AUCIHUIUIMHBI Pa3BUBAaTh MOHUMaHUE (PU3UYECKOW CYIIHOCTH SIBICHHM, UX
B3aUMOCBS3U, IPEACTABIATh, [JI€ 3TU SBJICHHUS BCTPEYAOTCS B IPAKTHUKE.

HeoOxomuMo  BecTHM  CHCTEMAaTHYECKYH0  KaXIOJHEBHYIO  paboTy  Han
JUTEpaTypHBIMH UCTOUYHUKAMU. OO0beM HHGPOpPMAIMK MO KypCy HACTOJIBKO OOIIMPEH,
YTO MM HE YIAETCS OBJIAJIETh B «IOCIEIHUE THW» MEpPE]l CECCUEH, KaK Ha 3TO MHOTra
PacCUUTBHIBAIOT HEKOTOPBIE YUalUECH.

Crnenyer BOCHHTHIBaTH B ce0€ YCTAaHOBKY Ha MPOYHOCTb, JOJITOBPEMEHHOCTH
YCBOEHHUA 3HaHUW 1o Kypcy. Hamo moMHUTBH, 4TO OHM NOTPEOYIOTCS HE TOJIBKO U HE
CTOJBKO B XOJ€ M3y4YEHHUS JTaHHOW IUCHUIUIMHBI, HO — YTO OCOOCHHO Ba)XHO — B
oCJIeyIOIIeH mpodeccunoHanbHOM AeATEILHOCTH.

[Ipu pabGote ¢ y4eOHOW W HAYYHOW JIUTEPATYpOH MPUHIUIHUAIBHO BaXHO
IIpUHUMAaTh BO BHHUMaHue MOMEHT pas3Burus. Kypc «llcuxosornueckue acrexrtsl
MPUHATHAS  YOPABICHYECKUX PEIICHUM B SKCTPEMalbHBIX CHUTyalUsX», Kak H
OONBIIMHCTBO APYTUX JUCIUIUINH, HE SBISAETCS U HE MOXKET SIBISATHCS HAOOPOM HEKHUX
pa3 M HaBCer/Ja YCTAHOBJIEHHBIX WCTHH B TOCienHed HHCTaHmuu. HaoOopoT, oH
MIOCTOSIHHO PAa3BHUBACTCS U COBEPUICHCTBYETCSA. B HEM MAET NMANEKTUYECKHM MPOLECC
OTMHUPAHHS YCTApPEBLIETO W BO3HUKHOBEHHS HOBBIX WJIEH, B3IJIAN0B, Teopuil. B
YCIIOBHUSIX YCKOPSIIOIIETOCS CTapeHusi mHbopmanuu ydeOHbIE W HAydHBIE W3JaHUS,
JaJIEKO HE BCErJa MOTYT IOCHEBAaTh 32 HOBBIMU SIBICHUSAMU W TEHIACHIUSIMH,
MOPOKJIAEMBIMH MTPOIIECCOM MHHOBALUU. Y YEOHYIO JIUTEPATYPY HEBO3MOXKHO, JTAKE IO
YUCTO TEXHUYECKUM MPUUYMHAM, HE TOBOPS YK€ O APYrUX, €KEroAHO OOHOBIATH U
nepeusaaBaTh. B CBA3M C ATUM B JIUTEpaType MO Kypcy OOYyYaromUMCSi MOTYT
BCTPEYATHCA TMOJOXKEHHS, KOTOPBIE YK€ HE BIIOJHE OTBEYAIOT HOBBIM TEHACHLHIM
pa3BuTuA. B Takux ciywasx cheayeT, NposiBIsAsS HYXHYI KPUTHYHOCTb MBICIIH,
OMUPATHCS HE HA YCTAPEBIIME UJEU TOTO WIH JAPYroro M3JiaHusi, Kak Obl aBTOPUTETHO



6

OHO HHU OBbUIO, @ HAa HOPMBI, BBITEKAIOIIUE W3 COBPEMEHHBIX H3JaHUI, HMEIOIINX
OTHOIIEHHE K U3y4aeMOMY BOIIPOCY.

Hakonern, oOy4aromuiicst 00s13aH 3HaTh HE TOJIBKO JIUTEPATYPy, PEKOMEHAYEMYIO
B JIAHHOM NTOCOOUH, HO Y HOBBIE, CYIIIECTBEHHO Ba)KHBIE U3JIaHUS 110 KYpCY, BBIIIEIIINE
B CBET IOCJIE €T0 MyOJIMKAILUY.



Cnmcoxk pekoMeH1yeMoi JJUTepaTypbl

1. Metoabl U MOJIENT MIPUHSITHUS YIIPABICHUECKUX PEUICHUN: YUYEOHUK U MPAKTUKYM
/ A.A. PyGuunckuit. — M.: U3narensctBo FOpaiit, 2016. — 526 c.
2. [lcuxonornyeckue acmeKThl MPUHATHUS YIIPABICHUECKUX PEIICHUN B SKCTpEMasb-

HBIX cUTyauusx: YuyebHoe nmocobue no crneunanbHoctd 20.05.01 - «Iloxapnas 06e30-
nacHocTb» W HampabieHuto moaArotoBku 20.03.01 «TexnocdepHas 0e30mMacHOCTHY,
npopuins — «Iloxapnas 6e3onacuoctsy» / Murynona 10.C., Koponésa C.B. — lBanoBo:
OOHU UIICA I'TIC MUYC Poccun, 2017. — 130 c.

3. [lcuxonorus oOuIeHUsI U MEPEroBOPOB B dKCTpeMalibHbIX ycnoBusx. / A.I'. Ka-
pasHu, B.JI. [IBeTkoB. — MockBa: M3gaTtenbcTBO — 3aKkoH M npaso, FOuuth, 2015. - 247
C.

4. [lcuxonorus ciayxeOHOU AEATEIBLHOCTU: YUEOHUK JJIs CTyJIEeHTOB BY30B / [B.JI.
[IBetkoB u ap.]. — M. KOHUTU-JIAHA: 3akon u npaBo, 2016. — 367 c.

5. [Icuxonorus u 3THKA JIET0BOTO 00IIeHUs: yueOHuK u ipakTukym / [lox pea. B.H.
JlaBpunenko, JI.W. YUepnsimoBoii. — Mocksa: U3narensctBo FOpaiit, 2015. — 408c.

6. CucreMbl MOANEPKKUA NPUHATUA pelieHui: yueOnuk / mon pea. B.I'. Xanuna,
I'.B. Uepnosoii. — M.: U3narensctBo IOpaiit, 2016. — 494,

7. VYnpasnenueckoe pemenue / B.M. bycoB. — M.: U3narensctBo FOpaiit, 2018. —
254 c.

8. [lcuxonmorus B AESTENBHOCTU COTPYAHUKOB OPraHOB BHYTPEHHHX Jiei: YueOHoe

nocobue [B.JI. LlBetkoB u ap.]; mox pen. M.A. Kanuandecako. — M.: KOHUTU-JIAHA:
3akoH u npaBo, 2017. — 207 c.

9. OkcTpeManbHas ncuxosorus: Ydyeobnoe nocodue / [lox pen. FO.C. [oiiry. — M.:
OI'bY BHUU I'OUC (PIT), 2017. - 288 c.
HopmaTtuBHas:

11. ®enepanbusiii 3akoH oT 21 HOsOps 2011 1. No 323-D3 «O6 ocHOBaX OXpaHBI 3/10-
POBBs TpaxaaH B poccuiickoi deneparuu» (B pea. ot 31 utons 2020 r.)

12. IIpukaz MUC Poccun ot 20.03.2011r. Ne 525. «ITopsimok okazaHus 3KCTPEHHOM
MICUXOJIOTUYECKOW MMOMOIIY MTOCTPAAABIIEMY HACETIEHUIO B 30HAX YPE3BbIUYAWHbBIX CH-
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16. OOGpazoBarenbHbI cepBep MBaHOBCKOW MokapHO-cniacaTenbHOM akagemun [ TIC
MUYC Poccun. — Pexxum noctyna: http://192.168.32.106/eduserver/
17. DnektponHast bubiuoTeka akagemuu http://Bibliomchs37.ru.
18. Enunas BemoMmctBeHHas 3iekTpoHHas Oubiauoreka MUC Poccun cets MHTpanet
no aapecy: 10.46.0.45.
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IIpaBwia panuoHAIBLHOI0 32a1I0MMHAHUS

VY Hamen nmaMsaTH €CThb CBOMCTBO: CO3JaHHBIE aCCOLMALlMM CaMOIPOMU3BOJIBHO
pazpymatorcst mpuMmepHo yepe3 40 — 60 MUHYT, €Clii UX HE 3aKPENUTh MTOBTOPECHUEM.
TouHo noka3zaHo: YTOOBI 3aIOMHUTH KakK CIEAyeT, HYKHO IMOBTOPSATH C JIOCTATOYHO
OOJILIIMMH MHTEpBajJaMu. BOT aaropuT™, KOTOPBIM MO3BOJIUT 3aJepKaTh B TOJIOBE MaK-
CUMYM 3HAHUU:

Ecau naoo 3anomuums mexcm:

. NIEPBBII pa3 MOBTOPUTE HOBYIO HH(POPMAITUIO Cpa3y MOCIE 3alIOMUHAHUS
(MOHO MPOTOBOPUTH MBICIIEHHO PO ce0sI», HO JIyUIlle BCETO BCIAYX, TaK KaK MpH
3TOM BKJIFOYAETCA HE TOJIBKO MEXaHU3M 3PUTEIBHOrO 3alIOMUHAHUA, HO U ayIHaIbHO-
ro);

. BTOpPOM pa3 — uepe3 15-20 MUHYT;

. TpeTuil pa3 — yepe3 6-8 yacoB (00s13aTEIBHO B TOT KE JICHB);

. YEeTBEPTHIN pa3 — HA CIACAYIOIIUNA IEHb;

Ecau naoo 3anomnums mounyto ungopmayuio (nanpumep, gpopmyiol):
. BTOpOE MoBTOpeHue — uepe3 40-60 MUHYT;

. TpEThe MOBTOPEeHHE — yepe3 3-4 yaca (B AeHb 3alIOMUHAHUS );

. YETBEPTOE MOBTOPEHUE — B TEUEHUE CIAEAYIOUIETO JTHS

3aKoHbI MAMATH

3akon 1 — ocmuicaenus. Yem rimy0xxe OCMBICICHHE 3alIOMUHAEMOT0, TEM JIyUIlle
(mpousnee, yierye, MoApoOHEE) OHO COXpaHseTCs B MaMsTH. [10b30BaTHCS ITUM 3aKO0-
HOM — 3HAQYUT MaKCHUMAaJIbHO MPUOIU3UTH MPOIECCHl BOCIIPUSATHS, 3aIOMUHAHUS K TIPO-
Ieccy MbIIUIeHHs. BbipaOoTaiiTe MPUBBIUKY, YUTas, BBIACISATH CMBICIOBBIE OIOPHBIC
MYHKTHl — HEJEIUMbIE, 3aKOHYEHHbIE «EIUHUIIBI CMbICTay. [Ipyn 3TOM Ha MOJISIX MOXKHO
OTMEYaTh: BOT MEPBasi MbICIb, BOT BTOPasi, BOT TPEThd. MOXHO NPUIYMBIBATh KaXI0i
MBICJIM Ha3BaHUS, TIPUBS3BIBATh K HAM 3pUMBIE 00pa3bl, CBSI3bIBATH UX MEKIY COOOM.
OTUX «EIUHUI] CMBICTIOB» MOYET OKa3aThCs COBCEM HEMHOT'O, HO OHU IMOMOTYT MOHSATH
Y 3alIOMHUTbH TJIaBHOE.

3akon 2 — unmepeca. Jlerko 3anomuHaercs uarepecHoe. OcHoBa (popmMupoBaHus
nHTEepeca — 1eiab. Korga Mbl BUIUM: 3TO MOXKET TOHAJIOOUTHCS sl OyayImie paboThl,
CTaHOBUTCA MHTEPECHO. MBICIb B TEKCTE CBS3BIBAETCS C KOHKPETHOM MPAKTHYECKOU
HEO0OXOIMMOCTBHIO M TAKMM 00pa30M — 9acTo 0€3 CIEIUaTbHBIX YCUITUI 3aIOMUHAETCSI.

3akon 3 — oo6vema 3nanui. Yem Oospilie 3HAHUHN MO OMPENEIIEHHON TEME, TeM
Jydille 3allOMHUHAeTCsl Bce HOBoe. llepen ureHrMeM BCIOMHHUTE BCE, UTO YKE U3BECTHO
M0 JAHHOW TeME MOXET ObITh, HYKHO HE IMPOCTO BCIIOMHHUTb, HO W 00J€e aKTUBHO
IPUTIOJTHATHY 3aMPsTAHHbIC B ITyONMHAX MaMATH 3HAHUSL.

Ecnan Bbl X0TUTE 3alIOMHUTH YTO-TO COBEPIIEHHO HOBOE, YUTUTE, YTO MPHU €IH-
HOBPEMEHHOM BOCHPUSTUHU MaMSTh CIIOCOOHA yIepKaTh B CpeiHEM 7 00BEKTOB (OT 5 10
9). be3paznuuHo, OyayT U 3TO OTAEIbHBIE CIIOBA, MPEAMETHI WK Mblciu. Kianure Ha
croi 1, 2, 3 ¥ T. I. pa3IMYHBIX NPEIMETOB U 3allOMUHANTE KaxkJbli HaOop. I ne-to no-
cie 7 mpu BOCIPOU3BEACHUU HEKOTOPBIE MPEAMETHI HAUHYT «BbINAaTh». A ganee Bbl
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BBIHYKJICHBI Oy/ieTe TPyNnupoBaTh ux. To €cTh, yCTaHABIMBAs CBSI3M BHYTPU 3aIIOM U-
HaeMoro matepuaia, Bbl Tak UM HHaYe HAYHETE OCMBICIUBATH €TO.

3axon 4 — 2omoenocmu K 3anomunanuro. J{aBHO U3BECTHO, YTO TOTOBHOCTH K
BBITIOJIHEHUIO ONIPEICIICHHOTO JIeUCTBUSA (YCTAaHOBKA) Ipeaomnpeaenser Bocnpusitue. Ha
BOCIIPUATHE KAaKOTO Marepuaia Bbl HACTpOWIUCH, UTO MPUTOTOBWINCH YBUIETh B TECK-
cte, To U yBunure. Jlonmyctum, Bam Ha0 03HAKOMUTKCS C ONMKMCAaHUEM HEKOTOPOTO TeX-
HUYECKOT0 YCTpOHCTBa. Bbl TOMKHBI OBITH TOTOBBI K TOMY, YTO B ONUCAHUU BCTPETAT-
Cs: Ha3BaHUE YCTPOMCTBA, 00JIACTH €r0 MPUMEHEHUS, TPUHITUI ICUCTBUSA, TEXHUYECKAs
U SKOHOMUYeckasi 3(pPEeKTUBHOCTh, paboune napameTpsl U T. 1. Ha monxyuyenue takoi
uHdopMmanu Bel HacTpauBaeTech — TaKyl0 U MOJIYIUTE U3 TEKCTa.

To ke camoe OTHOCUTCSI K yCTaHOBKE Ha BpeMsi. OMBITHI MOKA3bIBAIOT CIIETYIO-
niee. JIBa yenoBeka 3alOMUHAIOT OJIHY U TY e MH(POPMAIIUIO B T€YEHUE OJTHOTO U TOTO
&Ke TIPOMEXYyTKa BpeMeHUu. Ho olMH — ¢ yCTaHOBKOM 3allOMHHUThL HAJ0JIT0, @ BTOPOU —
TOJIbKO Ha KOpOTKoe Bpems. [Ipu nmpoBepke — HE TOJIBKO MO-TPOILIESCTBUE JJIUTEILHOTO
BPEMEHH, HO M Cpa3y MOCJIEe 3allOMUHAHUS — OKa3bIBACTCS, YTO IMEPBBIM MOKA3hIBAET
Jy4Ilie Pe3ybTaThl.

3akon 5 — oonospemennvix eéneuamnenuii. OH OCHOBaH Ha CJIEIYIOLIEM: €CIIU
Bam TpyaHO BCHOMHHUTBH 4TO-TM00, HAJIO BBI3BATH B MaMSITH MaKCUMYM OJHOBPEMCH-
HBIX (CMEXHBIX) BIIEUATICHUH.

3axkon 6 — nocneoosamenwvnovix éneuamaenun. Eciu Bl 10/KHBI 3aIOMHUTH
YTO-TO LEIUKOM U OJIU3KO K TEKCTY, HUKOT/Ia HE YUUTE YacTSIMU — TOJILKO BCE BMECTE.
3ayunBaHuE KycKaMu — MOOOYHBINA crioco0 3anmomMuHaHus. B morone 3a OBICTpBIM pe-
3yJIBTATOM (KaK XOYeTCs CKOpee YBUACTh XOTs ObI YacCTh YK€ CIeJaHHON paboThl!) MbI
MOBTOPSIEM HECKOJIBKO pa3 OAMH KYCOK, MTOKa HE 3alIOMHUTCS, — 32 HUM CJEAYIOIUN U
T. 1. B pe3ynbrare KOHEI Ka)XJA0ro Kycka — IO 3aKOHY IOCJeI0BaTEIbHBIX BIeYaTiie-
HUI — CBA3BIBACTCS HE C HAYaJOM CJEAYIOIIETo, a ¢ HayajioM ero xe camoro. U mpu
BOCTIPOU3BEACHUH MPOUCXOIUT TO KE CAMOE.

3axkon 7 — ycuneHus nepeoHayanbHo20 éneyamiaenusa. Uem cuibHEE IMEPBOE
BIIEYATIIEHUE OT 3allOMMHAEMOr0, YeM sipue o0pa3, 4eM OOJIbIIIe KaHAJIOB, MO0 KOTOPHIM
uaeT uHdopmalys, TeM 3anoMuHaHue mpouyHee. OTClo/a 3a7a4a - BCEMH CPEICTBAMU
YCUJIMBATh NIEPBOHAYAIBHOE BIEYATICHUE OT 3anoMuHaeMoro. CylecTByeT ABa Coco-
0a ycuJIeHHs TIEPBOHAYAIBLHOTO BIICYATICHUS: PAllMOHATIBHBIA U SMOIMOHANBHBIN. [Ipn
paIMoOHAILHOM CIIOC00€ CTapaiTech HANPaBISITh WHOOPMAIIUIO O HECKOJIBKUM KaHa-
JaM: 3amucaTh TO, YTO HAJAO 3allOMHUTH, HAPUCOBATh, IPOTOBOPUTH, MPOMETh U T. II.
OdyeHb TOJIE3HO OOCYAUTH 3aIIOMHHACMYI0 HH(POPMAITHI0, 0COOCHHO C JIUIIOM, TIPHICP-
KUBAIOIIUMCSI IPOTHUBOIIOJI0KHOTO MHEHHS.

3akon 8 — mopmoircenun. Beskoe nocnenyroiiee 3alioOMUHAHUE TOPMO3HUT Tpe-
aeinymee. Jlydammii crmoco0 3a0bITh TOTBKO YTO 3ayYEHHOE — Cpas3y BCIE] 3a OTHM I10-
CTapaThCs 3alIOMHUTH CXOJHBIN Matepuai. JIrobas napopManus — 9To0bI OBITH 3aITOM-
HEHHOM - JOJIKHA «OTCTOSITHCS.

N3 3ak0HOB MaMATH BHITEKAIOT TPH OCHOBHBIX CIOCO0A 3aIIOMHUHAHUS.

Payuonanvnulit — OCHOBaH Ha YCTAHOBJICHUM JIOTMYECKUX, CMBICIOBBIX CBSA3EH
BHYTPHU 3allOMHUHAEMOr0 Marepualia, a TaKKe MEXIYy HUM U YK€ HAKOIUICHHBIMU 3Ha-
HUSIMU. ITO Hanbosee 3PpHEeKTUBHBIN CITOCO0.
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Mexanuyeckuit — ero Mbl Ha3bIBaeM «3yOpekkoi». OH camblii HE3(PPEKTUBHBIMH,
HO, ObIBAa€T, CTAaHOBUTCA HEOOXOAUMBIM. OpUEHTHUPYHTECH 3/1€Ch HA 3aKOHBI MOBTOPE-
HUS U YCUJICHUS NIEPBOHAYAIIBHOTO BIICYATIICHHUS.

Muemomexnuueckuii — criocod ornocpegoBaHHOrO 3anoMuHanus. To, 4To HEOO-
XOJIMMO 3aIIOMHHTb, IO ONPEAEIEHHBIM MPaBUiIaM WA aCCOUMATUBHO NEPEBOIAUTCS B
JIPYTYIO 3HAKOBYIO CUCTEMY, B MHBIE 00pa3bl, KOTOPbIE 3aA[IOMUHAIOTCA JIETYe.

3AIIOMHUTE!

[lewainp, pazapaxeHue, HEYBEpEHHOCTb, CTpaxX — Bpark HaM.

He npopaboTaB kak ciieyeT 0AHOr0 MaTepuasa, He NEPEXOJUTE K CIEAYIOLIEMY,
Tak Kak B Bareil HepBHOI cucTeMe BO3HUKAET CBOETO pojia MPOLECC TOPMOXKEHUU U
OJIHU CJIeJIbl APATU3YIOT IPYTHE.

He 3acraBnsiite ce6s paboTarh, KOrja MO3r YTOMJIEH — TaKO€ COCTOSIHUE MO3ra
BJ€YET JIUIIb HEOTUETIMBOE MpUIIOMHUHaHME. Jlydie mopaboTaTh JBa 4aca Ha «CBe-
’YI0» TOJIOBY, YeM BOCEMb B COCTOSIHUHM YTOMJICHUSI.
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METOANYECKHME PEKOMEHJALIUHA 110 U3YYEHUIO TEM KYPCA

Tema 1. TeopeTuueckne acneKTbl IPUHATHS YIPABJICHYECKOr0 PeLICHUA U €ro
ICUXO0/JI0THYeCKas COCTABIAIOIIAsA

Bces ncropus yenoBedecTBa MpeaCTaBIsAETCS, IO CYTH, HAOOPOM Pa3IMYHOTO POja
pemeHnit u ux nocnencTBuid. OHU pemieHus ONpenessuId Cy 0Bl IENBIX HAPOJOB Ha
JUTATENbHBIE BpEeMEHa, JIpyrue ObUIM MEHee 3HauMMbIe, TPEThH MPUHUMAIHNCH YEJIOBe-
KOM JTWYHO /151 ceOsi. Bo Becex cimyuasx ObUTo HEUTO oOIIiee B mpoieaypax pa3paboTku u
pean3almy PELICHUN.

[ToctenenHo pa3pabaThIBAIUCh MPUEMBI, METO/BI, a 3aTEM M TEXHOJOTHUHU paspa-
60Tku pemeHnii. OCOOCHHO B 3TOM IIPEYCIENId BOCHHBIE, pa3padaTbiBasi BOCHHBIE UTPBI,
B KOTOPBIX OCHOBHBIM 3JIEMEHTOM SIBIISIOCH CTPATETMYECKOE M TAKTUYECKOE PEIICHUE.

Pasnenenne Tpyna M BBIJIEICHHE YIPaBIeHYSCKUX (DYHKIUN B OTACTBHYIO cepy
JESTENBHOCTU OOJBIIOr0 YUCHA J0Jei 00yCcIOBUIIO U AU(dEepeHIIMAINI0 PEIICHUT —
BBIJICTIIIUCH yIipaBieH4deckue pemenus (YP).

CoBpemennsble ycnoBus PYP xapakrepusyroTcs cieayronmmMi 0COOEHHOCTAMU:

® CYIIECTBEHHO YCHJIMJICS JUHAMM3M OKPY>KAIOIIEH Cpebl, YMEHBILWICS HEPUOA
BPEMEHH, OTBEAECHHOTO Ha PYP;

® BBIpOCJIa CJI0KHOCTh 00paboTky nHpopManuu npu PYP;

® BO3pOCJIa [IeHa BO3MOXHBIX OTPULIATEIbHBIX MTOCIEACTBUI OT YP.

Posib ynpaBjieHUeCKOro pelieHusi B IeITEIbHOCTH PYKOBOJAMTENsI B MOApa3-
nejaenusax MUC Poccuu

Bo Bcex cdepax IKM3HHM YIpaBJICHHE UIrpacT OrPOMHYI poiib. JIroOas
rOCYy/IapCTBEHHAs] OpTaHMW3alus HYXKIAeTCI B palMOHAIBHOM U 3(P(EKTHBHOM
YIPaBIICHUH.

[IpunsiTHe pemieHuid, Tak ke Kak U oOMeH WHOpMammei, - cocTaBHas YacThb
mo0oi ynpaBrneHueckor QyHKIuu. Heo0X0MMOCTh IPUHATHS PEIICHU BO3HUKAET Ha
BCEX JTamax MpoIlecca YIPaBICHHUS M CBsS3aHA CO BCEMH YYaCTKaMH M aCHEKTaMH
YIPABICHUECKONU NeSITeNbHOCTH. [103TOMY Tak Ba)KHO TMOHSTH MPUPOAY M CYITHOCTH
peLICHUN.

JIro6oMy MOCTYNKY MHAWBHUAA WA JEHCTBHUIO KOJUICKTHUBA MPEANICCTBYET MPUHS-
TO€ pelieHne. PereHus SBIstoTCSl YHUBEpCaTbHOU (HOPMOIA TOBEACHUS KaK OTJAEIHHOM
JUYHOCTH, TaK M COIMAIBHBIX TPYMNI. JTa YHUBEPCATLHOCTh OOBICHIECTCS CO3HATEN b-
HBIM W TIEJICHATIPABICHHBIM XapaKTePOM UYEJOBEUYECKOW nesrenpbHocTH. OaHAKO, He-
CMOTpSI Ha YHUBEPCAIBHOCTD PEIICHUH, UX TPUHITHE B TIPOIECCE YIIPABICHUS TOCYAap-
CTBEHHBIM OPTaHOM CYIIECTBEHHO OTJIMYACTCS OT PEUICHUH, MPUHUMAEMbIX B YaCTHOU
KU3HU.

O0Hum u3 saxcHeuuiux 3genves cucmemol pabomol ¢ kaopamu MYC Poccuu s6/15-
emcsi KOMNIAeKMOB8aHue Op2aHo8 YNpaeieHus KOMHEemeHMHbIMU, NPOhecCUuoHanbHo U
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HPABCMBEHHO NOO2OMOBNIEHHbIMU K PEULEHUI0 CIMOAWUX 8 COBDEMEHHBIX YCI08UAX CILY-
JHCEOHBIX 3a0ay COMPYOHUKAMU.

VYnpaBneHUecKoe pelieHne — 3TO pe3yibTaT pabOThl PYKOBOAUTENEH pa3zHOTO
YPOBHHI.

HmeeTcss HECKOTBKO OMpeNeIeHn TePMHUHA «PYKOBOAMTENbY. BakHO OTMETUTS,
YTO BCE OINPEACIICHHUS MaHHOTO TEPMHUHA IMOJPa3yMeBaIOT IMOJ COOOH pPsij OCHOBHBIX
XapaKTePUCTHUK:

1. PykoBoauTenb — JWI0, OCYIIECTBIAOMIEE 0oO0IIee PYKOBOJCTBO TPYMIOM
pPabOTHUKOB, 00CCIICYMBACT BBIMOJHEHUE PAOOT BBICOKOTO KAa4eCTBA B YCTAHOBJIECHHEIC
CPOKH, TUIAHUPYET ¥ KOOPJIWHUPYET PabOTy MEepPCOHANIa U KOHTPOJIHMPYET BBHITIOJHCHUE
YCTAaHOBJICHHBIX 3aIaHUH KaXIbIM HCITOJTHUTEIICM.

2. PykoBoauTelIb— 3TO YEJIOBEK C IMOBBIMICHHOW CKOPOCTHIO MOJICIUPOBAHUS B
CBOEM MO3TY COLMAJIBHBIX MPOIECCOB. J[ed0 B TOM, YTO PYKOBOIUTENb IOJDKEH
MOCTPOMTH MOJICNIb (PYHKITMOHUPOBAHHS U Pa3BUTHsI PYKOBOJIMMOTO MM KOJUICKTHBA B
pa3BHBAIOIIEHCS Cpelie, U HAMETHTh MYTH ONTHMH3AIUU 3TOTO (DYHKIIMOHHPOBAHUS U
pa3BHTHSIL.

OpHO M3 caMbIX PacIPOCTPAHEHHBIX U MTPUEMIICMBIX TTOHITHA.

3. PykoBomuTenp—MIO, HECyIIee OTBETCTBEHHOCTh 3a YIPABICHUE WIIH
PYKOBOJICTBO PaOOTHUKAMM, OT/ACIIOM WJIM OpPTaHHU3aIUuCH.

HesarenbHocth pykoBoauteseid I'IIC compsizkeHa ¢ OCHOBHBIMH 3ala4aMu
MYC Poccun.

OcHoBHbIMHU 3a7auyamu MUC sBasitoTCs:

- pa3paboTKa TMpEeJIOKEHUN [0 TOCYJAPCTBEHHOM TOJUTHUKE B 00JacTH
IpaXIAaHCKONH 00OPOHBI, MPEAYNPEKACHUS U JIUKBUIAIUN YPE3BBIUAWHBIX CUTYaIUH, B
TOM 4YHCII€ TPEOJOJCHHUS TMOCIEICTBUIA pPaJUallMOHHBIX aBapuidl M KatacTtpod,
IIPOBEJCHUE IIOJBOJHBIX PpabOT 0coOO0ro Ha3HA4YeHUs, OOECIICUYCHHE BBIKUBAHUS
HACEJICHUS B YCIOBUSX BOCHHOTO BPEMEHU;

- PYKOBOJCTBO TpakaaHCKold oOopoHolt Poccuiickoii ®enepaiuu, BOWCKaMH
rpakaaHckoi o0oponsl PO, monckoBo-cnacarenpHoM cnyxk60it MUC,;

- obecrieuenrne (GYHKIMOHUPOBAHUS U JalbHEHIero pas3Butus Poccuiickoi
CUCTEMBI MIPEAYNPEKICHHS U AEUCTBUN B Upe3BbailHbix cutyauusx (PCUC);

- OpraHu3auys U OCYIIECTBICHUE I'OCYJIapCTBEHHOTO HAJ30pa 3a TOTOBHOCTHIO K
JNEUCTBUAM TNPU BO3HMKHOBECHMM YPE3BBIYAWHBIX CHUTyallUd MW  BBIIOJIHEHUEM
MEPOIPHUITUH 110 UX MPEAYNPEKIACHUIO;

- pykoBoJicTBO no nopydeHnuto [IpaBurensctBa Poccuiickoit @denepauun padbotamu
0 JIMKBUIAINH KPYITHBIX aBapyid, KaTacTpod U APYTUX YPE3BBIYANHBIX CHUTYAIINN;

- MMPOBEJICHUE TOJIBOJIHBIX padOT 0cOOOr0 Ha3HAYEHUS, CO3JaHUE U OOeCTIeUeHHe
TOTOBHOCTH CHJI M CPEJICTB, HEOOXOAMMBIX JJISI TUKBUIAIMHA YPE3BBIYAHBIX CUTYAIIHIA;

- KOOpJIMHAILMS JIeSITeNbHOCTH (hellepalbHbIX OPraHOB MCIOJHUTEIBHON BIIACTH,
OpraHOB HCIIOJIHUTEIBbHOU BIAacTH cy0ObekToB Poccuiickoit ®enepannu, opraHon
MECTHOTO CaMOYIPABJIECHHUS, MNPEANPUATHN, YUPEKIACHUM H OpraHu3aluid o
MIPEOJIOJICHUIO TOCIEICTBUM paJluallMOHHBIX aBapuil W KatacTpod, KOHTpPOJIb 3a
OCYIIECTBIICHUEM MEPONPUSTUN B 3TOU 001aCTH;
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- opraHuzauus pa3pabOTKU M peanu3auuu (eaepajbHbIX IEJIEBbIX U Hay4dHO-
TEXHUYECKUX MPOTPaMM, HAIpPaBICHHBIX HA MNPEIOTBPAILCEHHE W JINKBHUIALMIO
Ype3BbIYAHBIX CUTYallud, B TOM YHCJIE IMPEOJOJICHUE IOCIEACTBUI paJIHallMOHHBIX
aBapHil U KatacTpod, 3alIUTy HACEJIEHUs, TEPPUTOPUH CTPAHBI, @ TAKKE HA MOBBILLICHUE
YCTOMYMBOCTH  (PYHKIIMOHMpPOBAaHUA  OOBEKTOB  HApPOJHOTO  XO3AWCTBA  MpHU
BO3HUKHOBEHUHU YPE3BbIYANHBIX CUTYALUH;

- KOOpAUHAIUS paboT MO CO3/AaHMIO0 U MCIOJIb30BAHUIO CHUCTEMbl YPE3BbIYANHBIX
pe3epBHbIX (OHAOB, BKJIIOYas TOCYJAPCTBEHHBIE PE3EpPBbI, JUIsl [POBEACHUS
MEepPBOOYEPENHBIX PAOOT MO JUKBUAALMHM YPE3BBIYAMHBIX CHUTyallMd, KOHTPOJIb 3a
LEJIEBBIM PACXOJOBAaHUEM CPEJNICTB, BbleNsgeMbIX [IpaButensctBoM PP Ha nmpoBeneHue
MEpONPHUITUH 11O JTUKBUIAIMU YPE3BbIUYANHBIX CUTYyaIUl;

- opraHu3anus OOyuYeHHUs HaceJeHHs, MOJATOTOBKH JIOJKHOCTHBIX JIMI[ OPraHOB
ynpasiieHuss W (OPMHUPOBAHUN TpakgaHCKOM 00o0poHbl, mnoapazaenenuir PCUC k
JNEUCTBUSIM B UPE3BbIYAHBIX CUTYyalUsX;

- OpraHu3anus MEKJIYHapOJHOrO0 COTPYJHHUYECTBA MO BOIPOCAM, BXOJSIIUM B
komnereHiuo MuHucrepcrBa (m. 4 Ilonoxkenus «O MunucrepcrBe Poccuiickoit
Qenepanid MO JleJ1aM  TPAKIAHCKOM OOOpPOHBI, YPE3BBIYAMHBIM CHUTYallUIM U
JUKBHUJIALIUM TIOCEACTBUN CTUXMMHBIX OEICTBHI», YTBEPKIEHHOTO MOCTAaHOBICHHEM
[IpaButenscTBa PO o1 06. 05. 94 1. Ne 457).

HNneanbHoe ynpaBiieHHMe — 3TO KOIJa NPAaBHJIbHbIE JIIOAH ¢ NPAaBUJILHBIMHU
HABBIKAMM, YMCHHUSIMHM [eJAIOT INPaBWIbHbIC BellM B INPaBWIBHOM MecTe B
NpaBUWJIbHOE BpeMsl.

YupasieHue — 3TO NPoOUECC JOCTHKEHUS LEIU YCUIIUSIMU APYTUX Jrofen. Takum
o0pa3oM, B MpoIliecce YIpaBieHUsl COCTABISIONIUE AEATEIHHOCTH M0 JOCTHXKEHUIO 1IeNTH
pa3eNATCd MEXKY €€ YYaCTHUKAMU: LIEJIM CTaBUT OJIMH YEJIOBEK, a ACHCTBUS U OIe-
paluy, HalpaBJICHHbIE HA UX JOCTUKEHUE, POU3BOJATCS APYTUMU JIFOJIbMHU.

B cBs3u ¢ 3TUM BO3HUKACT OCHO6HAA NPOOIema ynpaseieHusa: KakuM oOpazoM
MOOYIUTh JTIOJICH K COBEPIICHHUIO JACHCTBUHN IS JOCTHXKEHHUS JAHHOW IIETH, KOTOpas
MOJKET OBITh UM COBEPIICHHO UY>KI0M?

OnuceiBas MpeAMET NCUXOJIOTUU YIPABICHHUS, CIETYyEeT IIOMHUTh O €€ OCOOEHHO-
CTAX: YIPABJICHUE MOYKET CUATATHCS HE TOJIBKO HaYKOW, HO U UCKYCCTBOM. [Icuxomorus
YIPaBIICHUS, TIOSIBUBIIASCSA Ha CTHIKE MBYX (DyHIaMEHTAIBHBIX HAYK, C OJTHON CTOPOHBI
M3y4aeT MCUXOJIOTHI0 YeJI0BeKa, C IPYyroi — HAlPaBJIeHA HA YJy4YlIeHHe Ka4yecTBa
PadoTHhI, TO €CTh NPECIIEAYET BIIOJIHE YTUIUTAPHBIE LIEJIH.

IIpeaMer nmCUX0JIOrMM YNPABJEHHS — 3TO LEIbIM KOMIUIEKC ICUXOJOTMYECKAX
OTHOILIEHHUM, CYHIECTBYIOIIUX B OPraHU3AIUU MEXIY PYKOBOAUTEIEM U NOAYMHEHHBIM
WJIM KOJUIEKTHBOM B 1IesioM. K npenmery HayKu OTHOCST U MEXaHU3MbBI MEKJIMYHOCTHO-
ro B3aUMOJICUCTBUSA, U MPOOIEMbI U KOH(QIUKTHI, BO3HUKAIOLINE B MPOLIECCE TPYIOBOU
JESITENbHOCTH, U CYIIECTBYIOUINE B KOMIIAHUU COLIMAJIbHBIE U MPOPECCHOHATBHBIE OT-
HOLICHUS.

O0beKTOM NCHUXO0JIOTHU YNPABJICHHUS] BBICTYNAET KOMIUIEKCHAs CHCTEMa Jes-
TEJIbBHOCTU JOJDKHOCTHBIX JIMI M MOJAPA3JACICHUN OpraHu3alii, OPUEHTUPOBAHHAsS Ha
oOLIyI0 MOJIE3HYIO LieJIb opraHu3anuy. IlocTaBieHHbIE LieM B JTaHHOM Clly4ae pac-
CMATPHUBAIOTCA B KOHTEKCTE YIIPABJICHYECKUX OTHOUICHHWM COTJIACOBAHMS W IOJIYWH E-
HUSL.



14

Heo0xonuMo MOMHUTB, YTO OOBEKT — 3TO, B MEPBYIO OYEPEb, ACITEIbHOCTh PY-
KOBOJMTEIS, PE3yJbTaTOM KOTOPOW SIBISETCA (POPMHUPOBAHUE MATEPUATBHBIX U COIlH-
aNbHBIX (PAKTOPOB B KOJIJIEKTHBE.

OO0beKT NCUXO0JI0THH YIIPABJEHUSI MOXKET OBITh YCIIOBHO pa3/iejicH Ha HECKOJIBKO
TPYII, K KOTOPBIM OTHOCSITCS

o TMYHOCTh PYKOBOJUTEIIS M TPOIECC €€ Pa3BUTHSA B PE3yJbTaTe OCYIICCTBICHUS
UM YIPABICHYECKON ACATEIBHOCTH, @ UMEHHO IICUXOJIOTHSI CyOBEKTa YIIPaBICHUS

o ICATEIIHPHOCTD YIPABJISIFOIICTO JIMIA KOMIIAHUU M CXEMa €€ pean3aIlii C TOYKH
3peHUs JOCTHKECHUS d3(PPEKTUBHOCTH U PE3yJIBTATUBHOCTH

¢ TIPOIIECCHI B TPYJAOBOM H COITUATBHOM KOJIJIEKTHBE

YrpaBieHUYeCcKoe pelieHre MPeCTaBIseT cOO0 OCHOBHON BUJI JICSITCIIBHOCTH PY-
koBoauTeNss. OHO TBOPUT HampasiieHHue, PopMy U copepKaHue TPyaa KOJUISKTHBA I10 11~
yuHeHHBIX. CaMble HE3HAYUTENIbHBIE TPOOETBbl B YMPABICHYCCKUX PEIICHUSX MOTYT
00epHYThCS MOTEPSAMHU Kak JUIsi PaOOTHUKOB TPYIOBOTO KOJUICKTHBA, TaK, B KOHCYHOM
cdere, U JIJIsl 00IIecTBa

JlesATeNnbHOCTD JIFOOOTO PYKOBOIUTEISI CBSI3aHA C BBINOJHEHUEM YIIPABICHUYCCKUX
(GYHKIIUH, B TOM YHCIIE 10 IJIAHUPOBAHUIO, OPraHU3aIlii, KOOPJAWHAIIUA ¥ KOHTPOJIIO
KaKUX-JIHOO MPOIIECCOB.

Pewenue — smo pezyromam muicaiumenbHoU 0esimenbHOCmU Yelo8eKd, Npuoosi-
WUl K Kakomy-1mbo 8v1800) Ul K HeoOX0OUMbIM OeliCmeusiM, Hanpumep, noiHoe Oe3-
Oelicmaue, pazpabomrka Kako2o-1mubo oelcmsus uil 8bloop Oelticmsus uz Habopa aib-
MEePHAMUB U e20 Peaiu3ayusl.

KadecTBO ynpaB/jieHUeCKHX pPelIeHHi — 3TO CTEIIEHh COOTBETCTBUS YIIPaBJICH-
YECKUX PEIICHUI BHYTPSHHUM TPEOOBAaHUSAM OpraHHU3AIIHH.

@OyHKIUS IAHUPOBAHUS COCTOUT B TOM, YTOOBI 00€CTIEUUTH SICHOCTh OXKHJ1a-
HUN OT KOHKPETHBIX JIOJIEH U, TEM CaMbIM, CO3[1aTh MPEANOCHUIKU ISl YCIEITHOCTH
COBMECTHBIX YCUIIUH JIOZEH M 00JeTYUTh TOCTHKEHHUE TIeNIeH U 3a/1a4 IPEATPHUSTHUS.

[InanupoBanue sBasieTcss PyHKIMEH BCeX pyKOBOAUTEINEH, MMOTHOIICHHAS €€ pea-
TU3alusg — OJUH U3 TJIaBHBIX (PakTopoB, oOecreunBaromux 3hPeKTUBHOCTh PYKOBO-
oUTeNe Ja)Ke B HU3IIEM 3BEHE yIPABICHUS.

IInanuposarnue u gpakmop HeonpedenreHHOCMU

Cl0KHOCTH M BHEIIHUE OTPAHUYECHUS ACATEIbHOCTU IUIAHUPOBAHUS HE HCUEP-
MBIBAIOTCS PEriIaMeHTalMe opraHu3alimoHHbIMu (hakTopamu. He MenbIas npobiema
— CTUXHSI HEOIPEICIICHHOCTH.

Bo3morxHbIe (haKTOpHI HEOTIPEIETCHHOCTH TUTAHUPOBAHUS:

- HEXBaTKa peCcypcoB (MaTepHalIbHBIX, YETOBEYECKNX, BPEMEHHBIX. ),

- MaTepHaJIOB, HEYKOMIUIEKTOBAHHOCTH 000PYI0BAHMS

- OTCYTCTBUM HEOOXOAUMOM JOKYMEHTALIUH,

- HEOOXOJIUMOCTh BKJIFOUEHUS B BHIMIOJIHEHUE BHEIJIAHOBBIX PadoT,

- HEOKUJAHHO Pa3BEPHYBIIUECS BEPTHKAJIbHbIC WM TOPU3OHTAIbHBIE KOH-
(IUKTHI,

- HapylIeHUE WICHAMU KOJUJIEKTUBA TPYIOBON JUCHUILIUHBL,

- aBapUUHbBIE CUTyallUH
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- HCYKOMIIJICKTOBAHHOCTD IIITATa
- HCITIOAT'OTOBJICHHOCTH CIICHHUAJINCTA K pa60Te B 3KCTPECMAJIBHBIX YCIOBUAX U
T.O.

CymHoCcTh GQYHKIMH OPraHU3AUM COCTOUT B CO3JIAHUU U MOJJIEpKa-
HUU B OpPTaHU3allMU CUCTEMBI pPOJied, KOTOpasi B CBOIO ouepeh 00yCIOoBICHA
paszesieHreM Tpyaa U HEOOXOAUMOCThIO Kooneparuu ycunuid. [TocpeacTBom
OpraHU3alMOHHON JESTENIbHOCTU YCTPaHSIOTCA Hepa3Oepuxa, KOH(MIUKTHI
MEXKTy JIIOJIbMH IO TTIOBOAY paOOThI MU MOJTHOMOYMHN «U CO3/1a€TCS BHEIIHSS
cpena, MpUroHasi 1Jisi UX COBMECTHOM JEATEIIbHOCTH.
OpraHu3alOHHBIN MPOLECC UMEET CICAYIOIINE ITAMBI:
1. YcraHoBIeHHE LENeH NpeanpUsTUSL.
2. ®@opMmynupoBaHUE ILJIAHOB U HAMPABJICHUN padoT.
3. BeisBrnenue u kiaccudukaius BUJIOB JAEATEIbHOCTENH, HEOOXOUMBIX IS UX
OCYIIIECTBIICHUS.
4. I'pynnupoBka 3TUX BHUJOB AEATEIBHOCTEHW, UCXOAsS W3 MAKCUMAJIBHOTO HC-
MOJIb30BaHUSI UMEIOLIUXCSI MATEPUANIBHBIX U JTIOJICKUX PECYPCOB.
5. Hanenenuwe pykoBoauTened Ka)KI0d Tpynibl MOJHOMOYUSIMH, HEOOXOIUMbI-
MU JIJIs1 €€ IPOTYKTUBHON PabOTHI.
6. T'opu3oHTaNIbHAs M BEpTHKAJIbHAs YBSI3KAa 3TUX TPYIII YEpe3 JTOK-
HOCTHBIE CBSI3U M CUCTEMY HH(OPMAIIMOHHOTO 00ECTICUEeHHUS.

A.Qaiionp fan ciaeayrouiee ONnpeAcseHue KOHTPOISA: ‘B OpraHM3alld KOHTPOJIb
3aKJIIOYAETCsl B TOM, UYTOOBI MPOBEPSATHh, BCE JIM BBIMOJIHSIETCS B COOTBETCTBUU C
YUPEXKACHHBIMU IUIAHAMH, pPa3pabOTaHHBIMU WHCTPYKIUSMU U YCTaHOBIEHHBIMU
npuHIUIaMu. Ero nens - BEISIBUTH cllabble MeCTa M OIIMOKH, CBOEBPEMEHHO UCIIPABUTD
UX U HE JI0NyCKaTh MOBTOpeHUsa. KoHTposnpyeTcs Bce: MPEeIMEThl, JIIOAH, ACHCTBUS .
Ecnmu momnbitathes chopmynupoBarh 3TO 0Oojee KpaTko, TO MOXHO CKa3aTh, 4YTO
KOHTPOJIb — 3TO TMPOLECC, COCTOSIIMUA W3 YCTAHOBKH CTaHAAPTOB, HW3MEPECHUS
(aKTUYECKHU TOCTUTHYTHIX PE3yJbTAaTOB U MPOBEACHUS KOPPEKTUPOBOK B TOM CIydae,
€CIM JOCTUTHYTHIE pPE3YyJbTaThl CYIIECTBEHHO OTJIWYAIOTCS OT YCTaHOBJICHHBIX
CTaHJIapTOB.

[Tocnenusis u3 OCHOBHBIX YHPABICHUYECKUX (PYHKIUN — 3TO QYHKIUS PEryIupo-
BaHus. IlocpeacTrBom 310l (PYHKIMM JOCTUIraeTCH IMOAAEP:KAHUE YIPABJIAEeMbIX
MPOLECCOB B PAMKaX, 3a/IaHHbIX NPOrpaMMoOii, perjiaMeHToM, IJIaHOM. Perynupo-
BAHUE OCYIIECTBIIETCA 4Yepe3 PYKOBOACTBO M KOOpAMHALMIO. B cucTtemMe OCHOBHBIX
bynkiui, pazpadborannoit A.daioneM, pyKOBOJCTBO M KOOPJWHAIUS BBICTYIAIOT KaK
camocTosTenbHbIe (PyHKIMU. BMmecTe ¢ TeM, CBeJeHUE MX K OJHOW (DYHKIIMU BIOJIHE
MIPaBOMEPHO, TaK KaK IeJIN PYKOBOACTBA U KOOPJAUHAIIMU — O00€CTII€YEHUE BHITTOTHEHUS
IJJAaHA — MPAKTAYECKHA COBIAIAOT.

K gucny nmpuHIMNos, peanusamnusi KOTOPBIX 00ecTeunBaeT “Iydniui myTs”
pPEryJIMPOBAHUS OTHOCSATCS CIEAYIOIINE:

1. MuHuMUA3anus BO3AEHCTBUSL.

2. KOMIIJIEKCHOCTh BO3JCHUCTBHS.

3. CHCTEMHOCTb BO3/ICUCTBHSI.

4. BHyTpeHHss1 HENPOTUBOPEYUBOCTh BO3/ICUCTBHS.
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B pamkax n3yuyeHus JaHHOW TeMbl TaKXke HEOOXOAUMO CaMOCTOSTENIbHO pacCMOT-

pPETh METO/IbI pa3pabOTKU yNPABIECHYECKUX PEILICHUMN.

N —

4
5
6.
7.
8
9
1

1
1
1

Bomnpocs! 11t caMOKOHTPOJIA

. Ilepeuncnute OCHOBHBIE MOJAXO/IbI K ONPEAEICHHUIO IOHITHS «yIPABICHUEY.

. KTo Takoil pykoBOAMTENb U KAKOBBI €T0 OCHOBHBIE (PYHKI[MU KaK CyOBbEKTa

YIPAaBIEHYECKON IEATEIIBHOCTH?

OcobenHocTH AesTenbHOCTH pykoBoauTens B nojapasaenenusx ['TIC MUC Poc-

CHMU.

. UTo u3yyaer ncuxoJiorus yrnpaBieHus?

. OCHOBHBIE 3JIEMEHTHI YIIPABIEHYECKOIO MpoLecca.

[loHsiTHE yNIpaBIEHYECKOTO PEIICHUS U €r0 CIeU(PUIECKUE 0COOEHHOCTH.

Bunbl yripaBneHYeCKuX penieHui U 1X 0COOCHHOCTH.

. OTanbl NPUHATUS U PEATH3AUU YIIPABIEHYECKOTO PEIICHHUS.

. Hepeuncnute kputepun 3¢ PEKTUBHOCTH YIPABICHYECKOTO PEIICHHUS.

0.Kakue ncuxonorudeckue (GakTopbl MOT'YT OKa3bIBaTh BIMSHUE HA PUHATHE
YIIPABJIEHYECKOTO PEIICHUS?

1.KakoBbI G yHKIIUN yIpaBieHUs?

2.B ueM cyniHoCTh (DYHKIUY IJIAHUPOBAHUS NIPU NPUHITUH Y P?

3.Kaxkue ncuxonorndyeckue 3pQexTsl MOKHO HAOIIOAATh MIPU peain3aluu pyHK-
LMY OpraHu3aLuu’?

14.Peanuzaius Kakux MPUHIIUIIOB CIOCOOHA 00€CTICUNUTD «IYUIIHMA IMyTh)» Peryiiu-

1

poBaHUs KaK GYHKIIUU YIPABICHUS ?
5.0cHoBHbIE (DYHKITUH KOHTPOJIS B CUCTEME YIIPABJICHUS ?

16.Yto 0003HAYAIOT TEPMUHOM «MOTHUBALIHS?
17.Buasl TpyJ10BOM MOTUBALIUH.

1

8.Kakue Teopun OTHOCATCS K TPYIINE COJIepKATEIbHbIX Teopuil MoTuBaluu? Ha
YeM OHU OCHOBAHBI?

19.B yem cyTh npolieccyalibHbIX TEOPUI MOTUBAIUU ?
20.TTepeuncnure OCHOBHBIC METOBI PA3pabOTKH YIIPABICHUYCCKUX PEIICHHIA.
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Tema 2. [IpunsiTHE yNIpaBJeHYeCKUX PelIeHUIl B IOBCeTHEBHOM 1esiTe/IbHO0-
ctu noapasaenenunit MUC Poccun

TepMUHOM «MOTHBALNUS» B COBPEMEHHOH ICHXOJOTMH 0003HAYAIOTCH KaK
MHUHHUMYM 1B MICUXUYECKUX SIBJICHUS:

1) coBOKYMHOCTh MOOYXKJEHUM, BBI3BIBAIOIINX aKTUBHOCTh WHIWBUJIIA U OIpeEJe-
JSONIYI0 €€ aKTUBHOCTD, TO €CTh CUCTEMA (PAaKTOPOB, AETEPMUHUPYIOIINX TOBEICHHE;

2) mporecc obOpazoBaHus, (HOPMUPOBAHUS MOTHBOB, XapaKTEpPUCTHKA TMpoliecca,
KOTOPBI CTUMYIUPYET U TOJJICPKUBACT MOBEICHUCCKYIO aKTUBHOCTh Ha OIpE/eICH-
HOM ypPOBHE.

UToObI HE YTOHYTh B MHOTOOOpa3uu MHEHUMU, chopMynupyeMm mpocroe padouee
onpenenenue. Momue — 3mo 6HympeHHee NoOYHcOeHue JUYHOCIMU K MOMY UL UHOMY
8UOY AKMUBHOCMU (DessmelbHOCMb, 00weHuUe, nogedeHue), C8A3AHHOe C YO08IemEop e-
HUem onpeoeieHHOl NOMpeOHOCU.

MoTHuBamMu MOTYT OBITh MHTEPECHI, UACAIbI, IGHHOCTH U YCTAHOBKH, 32 KOTOPBIMU
CTOSAT MOTPEOHOCTHU JIMYHOCTH.

CornacHo teopuu ®. Teiinopa, mis Toro yToObl MOTUBUPOBATH PAOOTHUKOB K
AKTUBHOM JIESITEIbHOCTU HYXKHO JIUIIb 00€CIIeUUTh UM JIOCTATOYHOE (PHAHCOBOE BO3-
Harpaxxaenue. OJHaKo UCCIENOBAaHUE MOKAa3aj0, YTO COBPEMEHHBIN MEHEI)KMEHT, HE
MOJKET ONMMPATHCA TOJIBKO Ha ()MHAHCOBYIO MOTHBAIMIO, TAK KaK TEMITbl Pa3BUTHA 00-
IIeCTBAa HE MOTYT OBITh YJOBJIETBOPEHBI MPUHIIMIIAMH CTOJIETHEH HaBHOCTH [7].

Teopust Hepapxuu noTpedHOCTEMH A. Macaoy
Teopus A. Macioy OTHOCHTCS K YHCIY OCHOBOMNOJIAralomNX, KIACCHYECKHUX
BHYTPWIMYHOCTHBIX TeOopuid MoTuBalMHU. CyIIHOCTh €€ CBOAUTCA K HU3YUYEHHUIO
MOTpeOHOCTEH YeIoBeKa.

JAByx¢pakropnasi teopus @. I'epudepra

DTa Teopus NOSIBUJIACH B CBSI3U C pacTylIed HEOOXOIMMOCThIO BBISICHUTD BIUSHUE
MaTepHAbHBIX 1 HEMAaTepUaIbHBIX (DaKTOPOB HA MOTHUBAIIMIO YEJIOBEKA.

Openepuk ['eprbdepr man cBoe mpeacTaBiIeHre O CTPYKTYPe MOTPEOHOCTEN «COIIH-
aJIbHOTO» YEJIOBEKA U UX BIMSHUU Ha pe3yJbTaThl TPYAOBOM JesTenbHOCTH. cxonHas
no3utus ['epiidepra B mocTynaTe o NpsSMOM U HEMOCPEACTBEHHON 3aBUCUMOCTH MEXKIY
YPOBHEM YJIOBJIETBOPEHHOCTH TPYJIOM U KOJIMYECTBOM M KAUECTBOM PE3YIHTATOB TPY-
na. Co3nana Teopusi HA OCHOBE JaHHBIX MHTEPBBIO, B3SITHIX HA Pa3HbIX pabOUYMX Mec-
Tax, B pa3HbIX NpodecCHoHaNbHBIX Ipynnax (MHXeHepsl, Oyxranrtepa). MHTepBbIOU-
PYEMBIX IPOCHIIM OMUCATh CUTYallUH, B KOTOPBIX OHU YYBCTBYIOT YJOBJIETBOPEHHOCTh
U HEYJOBJIETBOPEHHOCTh OT paboOThl. B pe3ynbrate ucCciaeqoBaHUS BBISIBUIWCH JIBE
IPYIIIbl MOOYAUTENBHBIX (PaKTOPOB, MO-Pa3HOMY BIIUSIONIMX HA yJIOBIETBOPEHHOCTh U
MoTuBauio Tpyaa. [lepsas rpynna GpakTopoB — MOTUBAIIMOHHBIE (MOTUBATOPHI) OIpe-
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JENSI0T YJOBJIECTBOPEHHOCTD; BTOpasi Tpymna — (akTOpbl TUTHEHUYECKHUE CBSI3aHbI C
HEYJIOBJIETBOPEHHOCTBIO.

Teopus I. Mak Kaenianaa

C pa3BUTHEM HPKOHOMHUYECKHUX OTHOIIEHUW U COBEPIICHCTBOBAHHUEM YINPABICHHUS
3HAYMUTENIbHAS POJb B TEOPUM MOTHUBAIMU OTBOAUTCS MOTPEOHOCTSIM OO0Jiee BBICOKUX
ypoBHel. [IpencraBurenem 3toit Teopum sipnserca Issua Mak Knennann. CornacHo
€ro yTBEPXKICHUIO CTPYKTypa MOTPEOHOCTEN BBICIIErO YPOBHS CBOJAMUTCS K TpeM (ak-
TOpaM: CTPEMJICHUIO K YCIIeXY, CTPEMJICHUIO K BIACTH, K MPUYATCHOCTH (TPU3HAHUIO).
[Ipu Takom yTBEP:KIAECHUM YCIIEX PACUECHUBACTCS HE KaK MOXBAJA WIM IPU3HAHUE CO
CTOPOHBI KOJUIET, & KAaK JUYHBIC JOCTUXEHUS B PE3YJIbTATEC AaKTUBHOU JEITEIBHOCTH,
KaK TOTOBHOCTb YYaCTBOBATh B MPUHATHUU CJIOKHBIX PEIICHUA U HECTH 3a HUX IEPCO-
HaJIbHYIO OTBETCTBEHHOCTb.

CornachHo TEOPUH Mak Knemmanga JIFOJTA CTpeMsIIIrecs K
BJIACTH, JIOJDKHBI yIOBJIETBOPUTH ATy CBOKO MOTPEOHOCTH U MOTYT 3TO CHEJIaTh MIPH 3a-
HITUU OTIPEICJICHHBIX JIOJKHOCTEN B OpraHu3alluH.

YrpaBnsaTh TaKUMU TOTPEOHOCTSIMU MOXHO, TIOJATOTaBIMBasi PAOOTHUKOB K TIEPEXOIY
10 UEPAPXUM HA HOBBIE JIOJKHOCTHU C TOMOINIBIO UX aTTECTAllMK, HAIIPABICHUS HA Ky -
ChI TIOBBIIIICHUS KBATU(UKAIIMU U T.J1. Takue J101 UMEIOT ITUPOKUN KPYT OOIICHUS U
CTPEMSTCS €T0 PaCIIUPUTh. X pyKOBOAMTENH NOKHBI CIIOCOOCTBOBATH ATOMY.

Teopusi TpynoBoii moruBauum [ ATKHHCOHA

JI.ATKUHCOH aHaIM3UPYET HEKOTOPbIE HOBBIE ACMEKThI MOOYXKACHHS PaOOTHUKOB K
b hexTUBHOMY TPYIy, U TPEKIE BCErO B TOT MPOLIECC BKIIIOYAETCS CUTyalusl. ATKUH-
COH UCXOJUT M3 TOTO, UYTO MOBEJeHNE PA0OTHUKA €CTh Pe3yJbTaT B3aUMOCHCTBUS UH-
IUBHUIyalIbHbIX KAaueCTB JMYHOCTHU U CUTyalluu, €€ Bocmpusaths. Kaxnaplii udenoBek
CTpEMHTCS K ycreXy, u30eraer HeyJad U UMEET JIBa COOTBETCTBYIOIIMX MOTHUBA: MOTH-
Ba ycniexa MY, u MoTuB, nmoOyxaromnuit uzderars Heynad MH.

Teopus oxunanus Bukropa Bpyma

Ota Teopus 6azupyeTcs Ha MOJOKEHUU O TOM, YTO HAJIMYUE aKTUBHON MOTPEeOHO-
CTH HE SIBIIICTCSA JOCTAaTOYHBIM yCIOBUEM MOTHBAIIMU YENIOBEKA, YEIIOBEKY HEOOXOIU-
Ma YBEPEHHOCTh B TOM, YTO BBHIOPAHHBIN THII MOBEJCHUS NEUCTBUTEIHLHO MPHUBEACT K
JTOCTH>KEHUIO KenaeMoro. OXujJaHue B ’TOM KOHTEKCTE PACCMATPUBAETCA KaK OLIEHKA
YeJIOBEKOM BEPOSITHOCTH OIPEIEICHHOTO COOBITHSI.

[Ipn aHamu3e mMOTHMBAUMKM K TPYAY TEOpHUS OXKUJIAHUS NOAYEPKHUBAET BAXKHOCTH
TPEX B3aUMOCBA3EH:

1)3aTpaThl Tpyaa — pe3yJbTar;

2) pe3yabTaThl — BO3HATPAKICHUE;

3) BaJEHTHOCTb — YJOBJIETBOPEHHOCTh BO3HAIPAXKICHUEM, COOTBETCTBUE MOJY-
YEHHOT'0 BO3HAIPaXIACHHS 0)KUJAEMOMY.

Teopus cnpaBeuIMBOCTH

DTta Teopusi MOCTYJIUPYET, YTO JIIOJU CYOBEKTUBHO OIMpPEAEISIOT OTHOILIEHHE TMO-
JIYYEHHOT'0 BO3HArPaXXJAECHUs K 3aTPAYCHHBIM YCUJIASIM U 3aT€M COOTHOCST €ro C BO3Ha-
TPAXKJICHUEM JIPYTUX JIIO/ICH, BBIMOIHSIONMIMX aHAJIIOTMYHYI0 paboTy. Eciu cpaBHeHHE
MOKa3bIBaeT ucOalaHC U HECIIPABEIJIMBOCTD, Y UeloBeKa (hOPMUPYETCS MCUXOIOTHY e-
CKO€ HaNpsHKEHUE U CYIIECTBEHHO CHMXKAETCS YPOBEHb MOTHBALUU. BoccTaHOBUTH Oa-
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JIAHC JIFOJM MOTYT JU0O0 M3MEHUB YPOBEHb 3aTPAYMBACMBIX YCHIIHM, TUOO MBITAsICh U3-
MEHHUTh YPOBEHb MOJYy4a€MOTO BO3ZHATPAKICHMUS.

OCHOBHO BBIBOJ] TEOPUU CIIPABEIJIMBOCTH JIJIsI TPAKTUKU YMIPABICHUS COCTOUT B
TOM, 4YTO, IO T€X MOp, MOKa JIOJM HE HAYHYT CYUTATh, YTO UX BO3HATPAXKICHHUE MO Y-
YEHO CIPABE/IJIUBO, OHU OYIYT CTPEMUTHCS YMEHBIIUTH 3P(HEKTUBHOCTH CBOETO TPY/Ia.
[Ipuyem, BocpusITHE U OLICHKA CIPABEIMBOCTU HOCUT OTHOCUTEIIBHBIM U CYOBEKTHB-
HBIH, a HEe a0COJIFOTHBIN XapakTep.

Moneas Iloprtepa u Jloysiepa (1968) 00bequHSAET SJEMEHTB TEOPHUI OXKUAAHUS
U CIIpaBEIJIMBOCTU. B 3TON MOJeIn mpoiecc MOTUBAIIMU OMPEAEISIeTCS OCPEICTBOM
MSTA TIEPEMEHHBIX: 3aTPAYEHHBIX YCUJIUHN, OKUJIaHUH, MOTYyYeHHBIX Pe3yJIbTaTOB, BO3-
HArpaKJICHUS U CTENIEHU YJIOBIEeTBOpeHUsl. Takoi MoaX0 ] BHEC HOBbIE TPAHU B U3yUe-
HUE MOTHBAIMH, IOKa3aB, YTO OHA MPEACTaBIsET COO0M HE OJHOJMHEHHBIN TpoIliecc, a
IEJOCTHYIO CTPYKTYPY, B3aMMOCBSI3bIBAIOIIYIO PsiJl MOBeACHYECKUX (PaKTOpOB U (ak-
TOp Bo3HarpaxjaeHus. OAuH U3 Hanbojee BaXXHBIX BBHIBOJIOB ATOM MOJENN: BBICOKAs
PEe3YIABTATUBHOCTH TPY/a SIBISETCS MPUUNHON YJIOBJICTBOPEHHOCTH, a HE €€ CJICJACTBU-
eM.

Ynpagiienue mojipazymMeBaeT moJi COOOH BBIMOJHEHHE B paMKaX CHUCTEMBI OIpe-
JeJeHHBIX (DYHKIIUNA, KOTOPhIE HEOOXOAMMBI JIJIsi 00eCIeYeHUsI COXPAHHOCTH OIpe/ie-
JIEHHOW CTPYKTYPHI 3TOM CHUCTEMBI, MOJIJIepKaHus ee¢ (YHKIIMOHUPOBAHUS B HEOOXO U~
MOM PEeXUME JICSITSIHPHOCTH U peau3aiuu 1eien ee aesrenpHocT (Adanacwes, 1977).
[Ipu 5TOM HaWBBICIIEH LETBIO YIPABIECHYECKON IESITENBHOCTH CYUTAETCA ONTUMU3AIUS
(GYHKIIMOHUPOBAHMS CUCTEMBI, HANIPAaBJICHHAs HA JIOCTH)KEHHE HanOoJbIei 2¢pexTu B-
HOCTH JIESITEJIbHOCTH IMPU HAaWMEHBIIUX 3aTpaTax pa3juyHbIX PecypcoB (BPEMEHHBIX,
MaTepuaabHbIX, 3HepreTuueckux u mp.) (Kabauenko, 2000). Ucxons uz ocobeHHOCTEN
KOJUICKTUBA, KOTOPBIA W SBJISETCA CUCTEMOM, HAWBBICIICH IEJIbIO YNPABICHUS TaKkKE
MO>KHO CUHUTATh MOJJIEPKAHUE €TO0 [IEJTOCTHOCTA U BBICOKOTO YPOBHSI Pa3BUTHSL.

PykoBOACTBO — COIMABHBIN MO CBOCH CyTH (DEHOMEH, MPOSBIISIONTANACS B CUCTE-
Me (hOpMaNbHBIX CITYKEOHBIX OTHOIIICHUHN, HAMPABICHHBIN Ha YIOPSI0UYEHUE U OPTaHU-
3aI[MI0 3TUX OTHOIIECHWH, a TakK€ OCYIIECTBICHUE YIPABICHHUS UMHU Uil PEIICHUS
rpynnoBbix 3aga4. CTpoeHUEe CTPYKTYpPbl pYKOBOJICTBA XapaKTEPHU3YETCsl HATMYHEM OT-
HOIIEHUN «PYKOBOJUTEND — MMOJUYMHEHHBIN», B KOTOPBIX PYKOBOAUTEND SBJISIETCS HOCU-
teneM Brnactu. (Kpuuesckuii, 2007).

B penomene pykoBoaCcTBa MHANBUAYabHAS YIIPaBICHYECKAsT KOHIICTIIIHS HAXOAUT
CBOE OTpaXEHHE B BEIOOPE TOT'O WM HHOTO CTHIISI pyKOBOACTBA. CTHJIEM PYKOBOJICTBA
SBIIIETCS CTAOWIIbHAS CUCTEMa OCOOCHHOCTEH B3aMMOJCHCTBUS MEXKIY PYKOBOJIUTEIEM
Y TIOJYMHEHHBIMH, & TAK)KE CIIOCOOOB M MPHUEMOB BO3JICUCTBUS PYKOBOIAUTEINS HA KOJI-
JIEKTUB, KOTOpasi GOpMUPYETCs MO BIUSHUEM PA3IUYHBIX YCIOBUM, B KOTOPBIX IPOTE-
KaeT ympaBieHHe (Kak OOBEKTHBHBIX, TaK U CyObekTuBHBIX) (Pycammuosa, 1980; XKy-
paBieB, Pybaxun, 1976). CTouT mog4epKHYTh, YTO CTHJIb PYKOBOJCTBA, KaK U JIO00H
WHJMBUAYaIbHBIA CTUJIb ACSATEILHOCTH, SIBIIETCS HE MPOCTO HAOOPOM OTHAEIbHBIX
CPE/CTB, a MPEJCTABIAECT COOOM LETOCTHYIO U YCTOMUYMBYIO CUCTEMY B3aMM OCBSI3aHHBIX
aneMmeHToB (Mepaus, 1996).

JIngepcTBo — heHOMEH, IO CBOEH MPUPOJIE MICUXOJIOTHYECKUM, KOTOPBIA BO3HUKA-
€T U pa3BepPThIBAETCA B cUCTeMe He(OpPMaJIbHBIX MEXIUYHOCTHBIX OTHOIIEHUU B KOJI-
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JIEKTUBE, BBICTYNAIOLIUN ONPEAEICHHBIM CPEICTBOM ISl OPraHU3aLMU U OCYILIECTBIIe-
HUs yrnpaBiieHus 3TuMu oTHoweHussMu (Kpuuesckuii, 2007).

OcHoBy (heHOMEHa JHJepCTBa MPEACTaBIsAeT CO0Oil Mpolecc Tak Ha3bIBAEMOIO
«MEXJIMYHOCTHOTO BIUSHUS», KOTOPBIA Pa3BOPAuYMBAETCS MEXKIY JUAEPOM M €ro IMo-
CJIeIOBaTEIsIMU, MpPU ATOM JIMAEP BBICTYNAET TOM CTOPOHOW, KOTOpash WHHUIMHPYET
IpynmnoBsie AeHcTBUA. JIMIEPCTBO OCYIIECTBIAECTCA B MEXKIMYHOCTHOM B3aUMOJEHCT-
BUU MYTEM M3MEHEHUs Y WICHOB IPYyNIbl HEKOTOPBIX YCTAHOBOK, OTHOLIEHUH, KpUTe-
pHUEB OLIEHOK, MHEHUS U T.II., YTO B KOHEYHOM UTOr€ OKa3bIBAET BIMSHUE HA U3MEHEHHUS
B MOBEJICHNHU, KaK OTAEJbHBIX WIEHOB IPYMIbI, TaKk U rpynnsl B nenoM (Kpuuesckuid,
Pepkak, 1985).

Baacte — 3TO BO3MOXKHOCTh OKa3blBaTh BIMSHME Ha JApyrux Jjwoaen (Meckow,
Ansbept, Xegoypu, 1997).

Bausinue xe — 3TO MpoIlecC U3MEHEHMsI OJTHUM HUHJIMBHUJIOM MOBEACHUS, YCTaHO-
BOK, HAMEpEHUH, NPE/ICTaBIICHU, OLIEHOK U T.I. IPYTOro MHJIMBHJIA B XO/1€ B3aUMOJIE -
ctBus ¢ HUM (Konapatees, 20006).

KoanexkTuB npeacrasiser co0oil rpynmny Jrojeld, 00beTMHEHHBIX OOIIMMU TeTIsI-
MU U 33/la4aMHM, JOCTUTIIYIO BHICOKOTO YPOBHSI CBOETO Pa3BUTHUS B MPOIECCE COBMECT-
HOM JIeSITeIbHOCTH, MpEACTaBIsIoNiell conuanbHyo 3HauuMocTh (Konaparbes, 2006;
[leTpoBckuit, SApomesckuii, 1985). [Ipu 3TOM KOJUIEKTUB — 3TO HE MPOCTO CKOILJICHUE
OTZI€JIbHBIX MHAWBUJOB, OH SIBJISIETCS CUCTEMON B3aUMOJECHCTBYIOIIMX JIOJEH, Xapak-
Tepusymleiics ceoumu ocodennoctsamu (JKypasines, [llopoxosa, 2001).

BOHpOCBI 4JI1 CAMOKOHTPOJIA

1. 3HAYUMOCTh JIMYHOCTHBIX OCOOCHHOCTEH PYKOBOJUTENS KaK CyOBhEKTa yIpaB-
JICHYECKOM JIeATEJIHLHOCTH.

2. BiiusiHue nepuenTUBHBIX MPOIECCOB PYKOBOAMTEINSI HA MPOLIECC yIpPaBICHYE-
CKOU NeATEILHOCTH.

3. Ilepeuncnure crnenuduyeckue OCOOCHHOCTH TaMSATH, KOTOPBIC ITOBBIIIAIOT
3 PEKTUBHOCTD YIIPABICHYCCKON IEATCIbHOCTH.

4. OcoOCHHOCTH MBIIIJICHUSI PYKOBOJIUTENS, BIHSIONINE HA OCYIIECTBICHUS UM
OCHOBHBIX YIIPaBICHUYECKUX (PYHKITUH.

5. Kakue ¢aktopbl ynpaBieHYECKON JACATEIHBHOCTH MPUBOJAT K CTPECCOBBIM CO-
CTOSIHUSIM PYKOBOJIUTEISA?

6. UTo Takoe «CTpPEecCOyCTOMUYNBOCTHY TUUYHOCTHU?

7. B ueM paznuuue MOHATHUS «PYKOBOJICTBOY», IHIEPCTBOY, «BIACTH»?

8. Ctunu pykoBojctBa 1o K. JleBuny.

9. B ueMm paznuuue Jea0BOro U 3KCHPECCUBHOTO JInaepa?

10. Ilepeuncnure ocHOBHbIE ()OPMBI BIACTH.

11. Ha uem ocHOBaHa ymnpaBiieHUE€CKasi KOHUEIUS PYKOBOIUTEIISA?

12. [Jaiite onpeneneHne KOJIEKTUBA.
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13. Kakue nBe MIOCKOCTH B3aMMOJAECHCTBHSI PYKOBOIAMTENS C NMOJAYAHEHHBIM BBI
MOKETE Ha3BaTh?

Tema 3. IlpunsiTHe yNpaBjeHYECKUX pPellIeHU B IKCTPEeMATbHBIX
CUTYyalMAX

Tema nogpazymeBaeT U3y4eHue CIEAYOUIUX BOIIPOCOB.

[TonsTHe 3KCTpeMalibHON cuTyauuu. TUIbl yIpaBICHUYECKUX PELICHUH, XapaKTep-
HBIX JIJI1 SKCTpPEMaJIbHBIX ycioBui. KpuTepum kauecTBa ymnpaBICHUECKHX PEUICHU,
MPUHUMAEMbIX B 3KCTPEMAJIbHBIX YCIOBHUSIX.

[Tcuxosornyeckass COCTaBIISIIOIIAS MPOLIECCA MPUHITUS YHPABICHUYECKOro pele-
HUS B DKCTpeMalbHOU cuTyaluu. COolMaabHO-TICUX0JIOTHYECKas COrJIaCOBAaHHOCTh MPHU
MPUHATUN YIPABICHYECKOTO PEUICHUS B SKCTPEMAIbHON CUTYAIUH.

[IpuHsTHE YNPaBIECHYECKOTO PEIICHUS B YCJIOBHUAX PUCKA U HEOMNPEACICHHOCTH B
IKCTpeMalibHOM cuTyaruu. OcOOEHHOCTH PUCKOB, XapaKTEePHBIX ISl SKCTpEeMaTbHON
cutyaruu. [Iporecc BEIpaOOTKH PUCKOBOTO PEIICHUS B SKCTPEMATbHON CUTYaIUH.

Peanuzanusa prucKOBOro ympaBiI€HYECKOTO PEHIEHUS B dKCTPEMAJIbHOM CHUTYAIUH.
[IpoGnema opraHu3aIy UCIIOTHEHHUS MPUHATOTO PUCKOBOTO PEIICHHS B IKCTPEMAab-
HbIX YCIOBHUSIX. YTPABICHUE PUCKAMU B SKCTPEMAIbHBIX YcIoBUAX. ColMalbHO-
IICUXOJIOTMYECKAasl COTJIACOBAHHOCTh IIPU peajiM3allid PUCKOBOIO YIPaBIEHYECKOTO
peuIeHns B 3KCTPEMAIbHBIX yCJIOBHUSAX. CTUMYJIHMPOBAaHUE U MOTUBUPOBAHUE COTPYIH U-
KOB K peaJIn3allid PUCKOBOI'O PEIICHUSI B SKCTPEMAJIbHBIX ycioBUsAX. KoHTponb peanu-
3allM¥ PUCKOBBIX YIIPABJIECHUYECKUX PEMICHUN B SKCTpeMalibHOM cuTyauuu. [locnencreus
peaM3alii PUCK-PEIICHUN B SKCTPEMAIIBHOW CUTYaLIUH.

O} PexTUBHOCTD YNPABICHYECKOTO PEIICHHS, MPUHUMAEMOIO0 B JKCTPEMabHOM
cutyanuu. Coctasistoniue 3G PEeKTUBHOCTH YIIPABICHYECKOTO PEIICHHS, TPUHUMAEM O-
ro B 9KCTpeMalbHbIX ycioBusax. Kpurepuu oneHku 3¢ PeKTUBHOCTH yIPaBICHYECKOTO
peLICHUs, IPUHUMAEMOTO B 9KCTPEMAJIBHBIX YCIOBHUSIX.

VYpoBHU CyOBEKTa yIpaBi€HUS B SKCTPEMAIIbHON CUTYyalluu. JIMYHOCTh PyKOBOIH-
TeJIsl, MPUHUMAIOIIEr0 YIPABICHYECKOE PEIICHUE B DKCTpeMalibHOU cuTyauuu. [Icuxo-
JIOTUYECKasi TOTOBHOCTh PYKOBOAUTEIIS K MPUHIATUIO YIIPABICHUYECKUX PEIICHUN B JKC-
TpeMaJbHbIX yciaoBUAX. COCTaBISIONIME YIPABIEHYECKOW KOMIETEHIUH PYKOBOJUTE-
JIs1, IPUHUMAIOLLETO YIPABICHUYECKOE PEIUICHUE B OKCTPEMAIbHBIX YCIOBHUSIX.

Crunu ynpaBieHUs! B SKCTPEMAIbHBIX CUTyallusIX. 3aBUCUMOCTb IPUHATHS yIIPaB-
JICHYECKOI'0 PEUICHUSI OT CTUJIS YIIPABJICHUS, XapAKTEPHOrO ISl SKCTPEMAIbHBIX YCIIO-
BHI.

KonnexktuB kak cyObeKT, MPUHUMAIOLIMNA YIPaBIEHUYECKOE PEIICHHE B JKCTpe-
MaJIBHBIX yCJIOBUSAX. DAaKTOPBI, BIUSIONIME HA MPUHITUE KOJUIEKTUBHOTO YIIPABIICHYE-
CKOr'0 PELICHHS B 3KCTPEMAJIBHBIX YCIOBUSX.

O} deKTUBHOCTh NPUHATUS UHAWBUYATBHOIO U KOJUJIEKTUBHOTO YIPABICHYECKO-
r'O PEIIEHUs B SKCTPEMAIIBHBIX YCIOBHSIX.
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Oco0eHHOCTH BIMSHUSI BHEIIHUX SKCTPEMAJIbHBIX YCIOBUW Ha MPUHSTHE yIpaB-
JIEHYECKOTO peuieHus. [IpunaTue yrpaBieHYECKUX PEICHUN ITPU BBICOKOM PUCKE BO3-
HUKHOBEHUS CTUXHMHBIX MACCOBBIX SIBJICHHUHN. BIMSHUE dKCTPEMAIBHOW CUTyallud Ha
BHYTPEHHIOIO CPENY NOAPA3ACICHU.

TeopeTnueckue npeicTaBlICHUs, PACCMOTPEHHbIE paHee, SBJISAIOTCS 0a30BBIMHU B
peanu3anuu AesTeIbHOCTH 10 PYKOBOJCTBY KOJIJIEKTUBOM M CHPaBEJIMBBI ISl JTIOOBIX
KOJUIEKTUBOB. O/HaKo mMpodeccuoHalbHas AeATEIbHOCTh CTPYKTYPHBIX MOJpa3ese-
Huit MUC Poccuu, npoTekaroias B 3KCTpEMaIbHBIX YCIOBUSX, 001a/1a€T CBOUMHU CIIe-
U(UYECKUMHU OCOOCHHOCTSAMU, KOTOPHIE OKA3bIBAIOT BIMSIHUE M HA PYKOBOJSIIHUNA CO-
CTaB MOJAPA3ACICHUN, U HA UX JAESATEIIbHOCTh, KOTOPAasi MOXKET CYIIECTBEHHBIM 00pa3oM
TpaHC(POPMUPOBATHCA.

AHanu3 JAUTEpaTypHbIX MCTOYHUKOB IMOKA3bIBAET, YTO MHOT'HE aBTOPHI MOJ IKC-
TPeMAJbHbIMHM YCJIOBUSAMHU [MOHUMAIOT TAaKHE YCJIOBHS, MPU KOTOPBIX JEATEIBHOCTH
YeJioBeKa MPOTEKAET IOJ] BO3JEUCTBHEM PA3IMYHOTO poja CTpecc(akTopoB, BHI3BI-
BAaIOIMX BBIpAKEHHbIC (PU3HOJOTUYECKUE PEAKIUU, U3MEHEHUS! B YCTOMYMBOCTHU TCH-
Xu4eckux (QyHKUIUM U B moBefeHuu. (AnekcanapoBckuit, 1996; Amuen, Ilpiran, 1999,
Mapumyk, 1982).

DKCcTpeMalbHbIe YCIOBUS MOTYT OKa3bIBaTh CYIIECTBEHHOE BIMSHUE Ha JESTEINb-
HOCTU CTPYKTYPHBIX mojpaszzaenenuid. [Ipu 3Tom BiMsHME MOXKET OBITh OKAa3aHO KakK Ha
KOJUIEKTHB B LI€JIOM, TaK U Ha CIIELUATUCTOB B OTACIBHOCTU. OHAKO U BO BTOPOM CITY-
Yyae BIMSHUE DKCTPEMabHBIX YCIOBUN HAaXOJIUT CBOE OTPa)KEHHWE B OOIIETPYMIOBOM
JEeSTEIBHOCTU MOCPEICTBOM M3MEHEHUW B MHAMBUAYAJIbHOMN JESITEIbHOCTH CIEIUaIN-
ctoB. Kpome TOro, 0COOEHHOCTH BHYTPUTPYIIIOBBIX MPOIIECCOB B KOJIEKTHBE, (PYHK-
[IMOHHUPYIOUIEM B TAKMX YCIOBHUSAX, OKAa3bIBAIOT BIMSHUE HA BCEX YICHOB JAHHOTO KOJI-
nektuBa (CmupnoB, 2007).

Bompocs! 111 caMOKOHTPOJIS

. Urto moapazymeBaeTcs Mo SKCTPEMAIbHBIMU YCIOBUSMHU €SI TEBHOCTH ?
. UTO OTHOCHTCS K YHCIY «OCOOBIX YCIOBHUH JEATEILHOCTH» CIICIUATUCTOB
AKCTPEMAIBHOTO TTpOQuisi?

3. Crnenuduka rpynmnoBoil AesSTEIHPHOCTA B paMKax PEIICHH 3a/1a4 M0 JTUKBHUIAINH
nociencteui YC.

4. KakoBa posib SMOIIMOHAITLHOTO KOMIIOHEHTA MPO(PECCUOHAIBHON ACSTEIBHOCTU
MIPU BBITIOJIHEHUU OOIIETPYNIOBBIX 3a7a4?

5. Kak MOHOTOHHOCTH pabOThl CBfA3aHAa C JAESATEIBHOCTHIO CIEHHUATHUCTOB

AKCTpEMATBHOTO PO uIs?

OcobeHHoCTH TIpoIlecca ynpaBieHUs KOJUIEKTUBOM B ycioBusix YC.

7. Kakue pa3nuuusi B MOBEACHUU (POPMaNbHOTO PYKOBOJAUTENS M PYKOBOJIUTENS-
auAepa Bbl MOKETE Ha3BaTh?

8. Kakue 0coOEHHOCTH BHEIIHEH Cpeibl CIOCOOHBI MOBIMATH HA YNPABICHUYECKYIO
eI TEIILHOCTE?

9. @akTOophl MaKpoCpellbl, OKa3bIBAIOIIME BIMSHUE Ha  YIPaBICHUYECKYIO

NEeATEeNbHOCTbD.

N —

.O\
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10.Yto MOXHO oOTHeCTM K  (akropaM  MHUKPOCPEIbl,  OKa3bIBAIOLIUM
HEIIOCPEACTBEHHOE  BJIMAHME  HAa  NPO(ECCHOHAIBHYIO  JIEATENBHOCTH
pyKOBOIAUTENA?

Tema 4. /INYHOCTHASI TOTOBHOCTH K NIPHUHATHIO YIIPABJIEHYECKUX PelLICHUI.

Tema noapazyMeBaeT U3y4eHUE CIEAYIOUIUX BOIPOCOB.

DopMUPOBAHUE TUYHOCTHOM TOTOBHOCTH K MPUHSATHUIO YIIPABICHUYECKUX PEIICHUM.

Pa3BuTure ynpaBieHUECKUX KOMIETCHIIMN PYKOBOAUTEIS.

CymHocTh M KJaccU(UKaIMs OTBETCTBEHHOCTH. XapaKTEPUCTUKA OTIAEITbHBIX
BUJIOB OTBETCTBEHHOCTHU. CBSI3b MEXKY CAMOCTOSITEIbHOCTBIO, 3aMHTEPECOBAHHOCTHIO U
OTBETCTBEHHOCTHIO. HpaBctBeHHbIit  00MK  pykoBoauTens. HpaBcTBeHHBIE
MOCJIEJCTBUSI MPUHUMAEMBIX PEIICHUMN.

JlaHHasi TeMa 3aKaHYMBAET MOJTOTOBKOM U 3aIIUTON pedepaToB Mo TUCIHUILIHHE.

IIpumepHas TemaTuka pedeparon
1. TlpunaTue pemieHUt B YCIOBUAX HEONpeNeNEHHOCTH, JedUuluTa BpPEMEHH,
BHE3AITHOT0 U3MEHEHHUsI 0OCTAaHOBKH.

NuauBuayanbHbIe pa3indns B XapaKTepe peakiMid Ha YPE3BbIYANHYIO CUTYalHIO.

Knaccuduxkanus cutyanuii u npobiem mpu pa3paboTKe yrnpaBlIeHYECKUX PEIICHUN.

Ponb u pyHKIIMYM pereHuii B mporecce yrpaBieHHUs.

Ponb yenoBedeckoro gakropa B mporecce pa3paboTKy yIPaBICHUECKOTO PEIICHUS.

ITcuxonornyeckue 0COOCHHOCTH CITYKE€OHO-00€BOM JIESITEIIBHOCTH MOKAPHBIX.

[ToHATHE O ICUXOJIOTUYECKON TOATOTOBKE MOXKAPHBIX.

XapakTepucTuka cTpecc-hakTopoB OOEBBIX JNEHUCTBUH M WX BIUSHUE HAa TICUXUKY

ITOKAPHBIX.

9. KOMIIOHEHTBI  TICUXOJIOTMYECKOW  TOTOBHOCTHM  JIMYHOCTHU K  HOPUHSATHIO
YIPaBIECHYECKOTO PEIICHUS: OMOIOTHYECKHE U TICUXOJIOTMYECKNE KOMIIOHEHTHI.

10. KoMnoOHEHThl TICHUXOJIOTMYECKOW TOTOBHOCTH JUYHOCTH K MPUHITHUIO
YIIPABJICHYECKOTO PELICHUS: COLIMATIBHBINA OIBIT U HAIIPABIEHHOCTH JINYHOCTH.

11. I'pynna, kak 4acTHBIM CyOBEKT, MPUHUMAIOIIUM yIPaBICHYECKOE pPEIICHUE.
XapakTepucTUKa MaJlbIX TPYIIIL.

12. TlonsiTHE M XapaKTEPUCTUKHU PUCKA.

13. YnpaBneHne puckaMu B 9KCTPEMAJIbHBIX CUTYaIUsX.

[TocnencTBusa peanusanuy pUCK-pEIICHUN B SKCTPEMAIIBHON CUTYAIIUU.

14. CocraBnstomine 3Q(HEeKTUBHOCTU YIIPABICHUECKOTO PEIICHUSI.

15. CtumynupoBaHue ¥ MOTHMBHPOBAHHE BOMHCKOTO KOJUJIEKTMBA K peaM3aluu
PUCKOBOI'O PELICHUS.

16. DTrueckre OCHOBBI yIIPABICHYECKOTO PELICHHUS.

17. IIpoGJiembl, BIUSIONIME HA KAYECTBO YIPABICHYECKUX PEIICHUN.

18. [IpoBepka peanuzyemMocTH pa3padaTbiBAEMbIX YIPABICHUECKUX PEIICHUH.

AN
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19. OueHka BO3MOXXHOW OTBETCTBEHHOCTHM NpPH pa3pabOTKE YIPABICHUYECKOIrO
peleHus.

20. BnusHue mnpodeccMoHamM3Ma IEpCOHaJa Ha HEONPENeICHHOCTH MpH
pa3zpabotke YP.

21. Tunel omMOOK B YNPaBIEHYECKOH JAEATEIBHOCTH, YBEJIMYUBAIOIINE
HEONPEeIETICHHOCTHU MPHU pa3pabOTKE YIPABICHUECKOTO PEIIEHUSI.

22. JKM3HEHHBIN LUK YIIPABIEHYECKOIO PELICHNUS.

23. HpaBCcTBEHHAsI OTBETCTBEHHOCTh PYKOBOJAUTEIS.

24. Kputepuu OLICHKH PELIEHUN.

25.  D@beKTUBHOCT  OPUHATHS ~ WHIUBUIAYANbHOTO U KOJUJIEKTUBHOIO
YIPABIEHYECKOTO PEIICHHS B SKCTPEMAIBHBIX CUTYaLHSIX.

26. JInarHocTka BO3MOXHBIX KOH(QJIMKTOB U pa3paboTKa Mep MO UX Pa3pelIeHUIO
npu pa3paboTKe YIpaBICHYECKUX PEIICHUH.

27. Ponb uH@oOpMaluy 1 ee J0CTaTOUHOCTh MPH pa3paboTKe U npuHsITHH Y P.

28. IlonoxuTenbHbIE U OTPULIATENbHBIE CTOPOHBI IPYNNOBBIX YP.

29. Pacnipenenenue posielt B rpynime npu pa3padoTke u NpUHITHH Y P.

30. Mepbl 10 KOPPEKTUPOBKE MPUHATHIX PEIIEHUHN B MPOLECCE UX PEATH3ALIHNH.

31. [loHsiTHE OTPAaHUYCHHOCTH PECYPCOB IpHU pazpadoTke YP.

32.  OrnuuMs ynpaBi€HYECKOIO pEUIEHHs OT JAPYTMX BHUAOB PEIICHMUIA,
IPUHUMAEMBIX B OpTraHU3AIUHU.
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MeToanuyeckue peKOMEHIAMH 110 HATUCAHNIO pedpepaTa

Pedepar momxen ObITH BBHIIIOJHEH Ha OTAENbHBIX JIUcTax popmata A4, kernp 14,
MEXIYyCTPOYHBIN WHTEpBal — OJWHAPHBIM, Bce Moas — 2 cMm, JuOO B TeTpaau
paz0opuuBEIM TOUEepKOoM, O0hOpPMIIEH aKKypaTHO U TpamoTHO. Hymeparusi crpaHuil
oOsi3atenbHa. PUCYHKM M CXeMBbI HEOOXOIMMO BBITIOJHSATh B TEKCTOBOM peaakTope Mi-
crosoft Word, mu6o mnporpammax Paint, Autocad, Archicad, CorelDraw.
Pexomenyemslit o0beM pedepata 15 crpanui.

TuTynbHBIA JUCT pabOThl JOJDKEH COJEpKaTh CIEIYIOMYK HHGOPMAIIUIO:
Ha3BaHUE akajaemuu, kadeapsl, Temy pedepara ¢ yKazaHHEM JAUCIUIUINHBI, JTUYHBIC
nanuele oOyuaromerocs (®@.M.0O., cnenuanbHOe 3BaHME (U1 aTTECTOBAaHHBIX)), No
rpynnel. Ha TUTYIBHOM JMCTE - MOANMUCH OOYYaAOIIETOCs, BBIMOJIHUBIIETO padoTy, C
yKa3aHHEM JIaThl BHIMOJTHEHUSI.

PaGora momkHa HaumHaThCs C pasnena «CopepkaHue» C YKa3aHHEM BCEX
paccMaTpuBaeMbIX BOMPOCOB C yKa3aHWEM HoMepa cTpaHullel.  PaccmarpuBaemblit
BOMPOC JOJDKEH 3aKAHUYMBATHCS BBHIBOJAOM (OOYYAIOIIMIICS JOKEH BBICKA3aTh CBOE
MHEHHE IO paccMarpuBaeMoit mpobiseme). IlpucyrctBue Bpenenuss u 3aximrodeHus
00s3aTENBHO.

3aKIIOYUTENbHBIM ~ pa3feioM paboTel  siBisieTcss  «Crmcok JUTEPATYPHI»,
opopmienusiii B coorBerctBur ¢ ['OCT 7.1-2003 «bubnuorpaduueckas 3amuch.
bubnuorpaduyeckoe onrcanme.
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MeTtoanyeckue yKa3aHus AJIs MOATOTOBKH K 3a4eTy
[lcuxonor coBeTyeT: He OoiTech NPUOMIKEHHS S3K3aMmeHa. PaccMmarpuaiiTe
9K3aMEH KaK BO3MOXXHOCTh TMOKa3aTh OOIIMPHOCTh CBOMX 3HAHUM UM TIOJYYUTH
BO3HArpaKJeHUE 3a Mpojesiannyto padory. OTBenuTe cebe BpeMs ¢ 3a11acoM, 0COOEHHO
JUISL J1eJ1, KOTOpPBhIE HaJO0 BBIMOJHUTH TEpell dK3aMEHOM, M MPUXOJUTE Ha IK3aMEH
HE3aJI0JIT0 /10 ero Hadana. He crapaiiTech MOBTOPUTH BECh MaTepHal B MOCIEIHIOO
MUHYTY.

YHuUBEpCAIBHBIX METOAOB JJIsi TOJTOTOBKH K JK3aMEHY/3a4eTy HE CYIICCTBYET,
MO3TOMY BaXXHO BBIOpaTh HambOosee mnpuemieMbid 1t Bac. IlpuBeneHHbIE HUXKE
IpaBUJIa MOXKHO pPacCMaTPHUBATh B KAUECTBE OOIIETO pyKOBOJICTBA.

1. IlpenycmoTpuTe Kak MOXHO Oojbllle BpeMEHHU Juisl HoarotoBku. Ecmu Bwi
OCTaBIIIET€ OCHOBHYIO palOTy Ha TMOCIEIHUNA MOMEHT, 3TO CHMIKaeT Bamu
IIaHCHl Ha ycrneX. Pa3BuBaeTcs COCTOSIHHE CTpecca, CHUKAETCS CIOCOOHOCTH K
KOHLICHTPALINH.

2. CoctaBbTe pacnucanue 3aHsATvi. CrjlaHUpPOBaTh MOATOTOBKY K 3K3aMEHaM
HY>KHO 32 HECKOJIBKO HEJIeJIb A0 MX Hauaja (JIydYllle BCETO - B Hayaje CEMECTpa).
TBepao crneayTe HAMEUYCHHOMY IUIaHY.

3. Orapixaiite. Ycep/iHas TOATOTOBKA — OYCHB TsKeas pabora. BaxkHo Bpems ot
BpEMEHHU JaBaTh cebe BO3MOXHOCTH paccinadbuthes. [Ipemycmorpute B cBOEM
pacnucaHuy BpeMs Ha OT/BIX.

4. Henaiite nepepbiBbl. [locie yaca 3auatuiil caenaiite 15 -20-MUHYTHBIN TIepepHIB
U C HOBBIMU CHJIaMHU BO3BpallaiTech K IPOJIYKTHBHON padoTe.

5. KOHTpOJIWpYWTE CTENEHb T'OTOBHOCTH. MCHONB3yMTE€ CHHUCOK BOMPOCOB K
AK3aMeHy, YTOOBI OTCJICKUBATh CTENEHb YCBOEHUs Marepuaina. OTmedaiite yxe
npopaboTanHbie BOpochl. CKOHIIGHTPUPYUTE CBOE BHUMAHWE HAa TE€X BOMPOCAX,
KOTOphie Bl 3HaeTe xyxe.

6. Jlenaiite kparkhe 3amucu. Yacto NOArOTOBKA OKa3bIBA€TCSI HE OYECHb
s dexTuBHOM, ecnu Bol mpocTto umtaere mMarepuain. Jlemaiite KpaTKuUe 3aIHCH,
oTMeuas KiIrodeBbie Mbicid. CTapaiiTech HE MTPOCTO 3alIOMHUTH (DAKTHI, a MIOHATh
CTOSIILIAE 32 HUMU HUJIEH.

7. TpeHupyiTech oTBeYaTh Ha BOmpockl. [IpopaboTaB kaxayrwo Temy, monpoOyiTe
OTBETUTH HA MPOBEPOUYHBIE BOMPOCHI. HEKOTOpBIE N3 HUX MPUBEJICHBI B Pa3ieiie
«KOHTpONBHBIE BOIPOCH» IMOCIE KaxaoW TeMbl. BHauane Bawm, B03MOKHO,
noTpedyercs 3arisiAbBaTh B KHUTY WJIM KOHCIIEKT, HO K KOHILY MOJArOTOBKU BhI
CMOJKETE OTBEYaTh Ha BOIPOCHI CAMOCTOATENBHO, KaK Ha 3k3ameHe. CrapaiTtech
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MIPOTrOBapUBaTh OTBETHI HA BOMPOCHI BCIYX, 3TO CMOCOOCTBYET Oojiee ri1yO0oKoMy
YCBOEHHUIO MaTepUaja U SBJISETCSA XOPOILIEH TPEHUPOBKOM MEPE IK3AMEHOM.

Kpurepnn oneHKn yCTHOTO OTBETa
1. CooTBeTcTBUE OTBETA MTOCTABIEHHOMY BOIIPOCY.
2. Tlonnota oTBeTa, ryOMHA 3HAHUM.
3. Brnagenue TepMHUHOJIOTHEH, OTYETIIMBOCT M TOYHOCTh (HOPMYJIUPOBKHU
MTOHSITUU.

4. JIorM4HOCTH M3JI0KEHUS MaTepraa.
ApryMeHTUpOBaHHOCTh OTBETa (IPUCYTCTBUE U JOKA3ATEIBbHOCTH PUMEPOB).

6. Wcnonb3zoBaHue 3HaAHUN U3 JPYTrUX Y4EOHBIX JUCUUIUIMH U JOTOTHUTEIHHOTO

Marepuana.

7. Kynberypa peun.

8. IlpaBuibHOCTH perieHus U opopMIICHHS 3aJauH.
OneHKa 3a yCTHBIM OTBET Ha SK3aMEHE BBICTABIISIETCS B CIAEAYIOUIEM MOPSIKE:
«OTIUYHOY - €ClIM KYPCaHT, CTYICHT WJIM CIIyIIaTeNb INIyOOKO U MPOYHO YCBOUJI BECh
IpOrpaMMHBI MaTepuaj, UCUEPIBIBAIOIIE, MTOCIEN0BATENIBHO, TPAMOTHO U JIOTHYECKHU
CTPOMHO €ro H3J1araeT, TECHO YBA3BIBAET C 3aJadyaMu U JedresbHocThio MUC, He
3aTpyIHSETCSl C OTBETOM IMPH BHUAOU3MEHEHUU 3aJaHusi, CBOOOJHO CIPABISIETCS C
3alayaMd M TPAKTUYECKUMHU 3aJ[aHUSAMH, TPABUIBHO OOOCHOBBIBAET MPHUHSTHIE
pEILIeHHs], yMEeT CaMOCTOSITeNIbHO 0000111aTh MaTepHuall, He JOIMyCKaeT OMHO0K;
«Xopouo» - €ciu KypCaHT, CTYJEHT WJM CIylIaTellb TBEPAO 3HAET MPOrPaMMHBII
Marepuaj, rpaMOTHO M MO CYIIECTBY H3JIAraeT €ro, He JOMYCKaeT CYIIECTBEHHBIX
HETOYHOCTEW B OTBETE€ HA BOMNPOC, MOXKET MPABWIBHO IPUMEHSATH TEOPETHUECKHE
MOJIO)KEHUSI U BJIAJIE€T HEOOXOJWMBIMU YMEHUSMH W HaBBIKAMU TPU BBHITIOJHEHUU
MPAKTUYECKUX 3aJaHUM;
«Y IOBJIETBOPUTENIBHO» - €CIU KYpCaHT, CTYJIEHT WU CIyllaTeldb YCBOWJI TOJIBKO
OCHOBHOI MaTepual, HO HE 3HAeT OTHAEJIbHBIX JETAJCi, NONMYyCKaeT HETOYHOCTH, HE
COBCEM TpaBHIIbHBIE (OPMYIUPOBKH, HAPyIIAeT MOCIEAOBATEILHOCTh B H3JI0KCHHUU
IIPOrPaAMMHOr0 MaTepHaja U UCHBITHIBAET 3aTPYAHEHUS B BBITOJIHEHUH MPAKTHYECKUX
3aJaHul;

«HeynoBieTBOpUTENBHO» - €CIM KypPCaHT, CTYAEHT WM CIyLlaTesllb HE 3HAeT
3HAYUTEIBHOM YaCTH IPOrPaMMHOI0 MaTepHalla, AOMYCKAET CYHIECTBEHHbIE OIIUOKH, C
0O0JBIINM 3aTPYJIHEHUEM BBINOIHSIET NPAKTUUECKHUE 3a/1aHNUs, 3a]JaUH.

)}
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SAKVIFOYEHUE

[Ncuxonornueckas noaroroska crneruanuctoB MUC Poccuun paccmaTtpuBaeTcs Kak
CJIO’KHAsI CUCTEMA U XapaKTEePU3yeTCs CICAYIOIIMMU OCOOCHHOCTSIMH.

[lcuxonornyueckass MOJATOTOBKA BBITIONHSAET crenuPuieckyro (yHKIHUIO B JBYX
cucrteMax Oojiee BBICOKOTO YPOBHS: «yCBOEHHUE 3HAHUMU, (OPMUPOBAHHE HABBIKOB U
YyMEHUM B OO0JACTH TICUXOJOTHH, (OPMHUpPOBAHHME U pa3BUTHE MPOGECCHOHATBHO
BXHBIX Ka4eCTB COTPYAHUKA, HEOOXOAUMBIX MJig S(PGPEKTUBHOTO OCYIIECCTBICHUS
npodeccuoHaIbHON JIESATEILHOCTH, COXpaHEeHUs] MPO(ECCHOHAIBHOTO 370POBbS U
npojuieHHs MPOodeCCHOHANBHOTO TOJITOJICTUS.

[Ipy mnonyyeHWH CHEIUANIbHOCTH U TOBBINICHUM KBaNU(UKAIMU 3aa4aMU
NICUXOJIOTUYECKON MOATOTOBKU SBJISIOTCS (DOPMUPOBAHME U PACIIMPEHHE IEIOCTHOMN
CUCTEMbl 3HAHMH B O0O0JIACTH TICHXOJOTHH, HEOOXOAUMBIX [ 3PHEKTUBHOTO
OCYIIECTBJICHUS] TPO(ECCUOHATBFHON NESITeNbHOCTH; (HOPMUPOBAHHE HEOOXOIUMBIX
HABBIKOB U YMEHHUIi; GOPMHUPOBAHUE U PA3BUTUE MPOPECCHOHAIBHO BAXKHBIX Ka4yeCTB;
BKJIFOUEHHE MPOPECCUOHAIBHOTO OIBITA CHEIUATUCTOB B CUCTEMY MCHXOJIOTHYECKUX
3HAHUHN; TOBBIINICHUE YMPABICHYCCKOH KOMIIETCHTHOCTH; (OPMUPOBAHUE 3HAHUH,
HaBBIKOB, YMEHUH B 00JacTH TICUXOJOTMM MO  CIEHHUATbHBIM  BOIPOCAM
npodeccuoHaIbHOM IeATeTbHOCTH.

Onpenenenue o0bemMa COAEPKAHMS BCEX BHJIOB IMCHUXOJOTMYECKOW MOArOTOBKHU
ompesensieTcss MO0 Ha OCHOBAHHWM aHajan3a Mpo(ecCHOHANBHON NEeATeTbHOCTH, JTU00
Ha KBAIM(PUKAIIMOHHBIX TpeOoBaHUsAX. OCHOBHBIM, BEPXHUM YPOBHEM B CTPYKTYpPHOU
OpraHM3aluu TMCUXOJOTUYECKON MOATOTOBKHU SIBJISIETCS IMOJATOTOBKA IMPU TMOJYYEHUU
CIEIUANBHOCTA M TOBBIIIEHUH KBajmudukanuu. VMEHHO B paMKax dTOr0 BHAA
MOATOTOBKH JI0JKHA (POPMHUPOBATHCS LEIOCTHASI CUCTEMA 3HAHUM, HABBIKOB, YMEHUN B
00JIaCTH TICUXOJIOTHH, KOTOpasi B APYTHX BUJAX MOATOTOBKU TOJBKO aKTyaIH3UPYETCH,
JeTanu3upyercs W T.J. OTH 3aJaud  pelialoTcs B paMKax oOOydeHus 1o
ncuxoniornyeckum aucuurminaam B BY3ax MUC Poccun.

3HaunTeNbHBIE W3MEHEHHS B crenuduke MpoPecCHOHATBEHON eATeTbHOCTH,
MOSIBICHUH HOBBIX MPO(ECCUOHANIBHBIX 3a7]a4 JOJKHBI MOBJIEYb 32 COOON M3MEHEHUS B
KBaTU(UKALUOHHBIX TPEOOBAHUSAX, YTO B CBOK OYEpPEAb OMPEAEIseT U3MCHEHHS B
COJICp’)KaHUM TCUXOJOTUYECKOW TMOJArOTOBKM MPH TMOJYYCHHH CHEIUATBHOCTH U
MOBbINIEHUU KBanudukauu. Enje oauH BUA NCUXOJIOTMYECKON MOATOTOBKU B paMKax
CIIyK€OHOM SIBJIIETCS 4YacThl0 OOIIECTBEHHO-TOCYIapCTBEHHON mnoarotoBku. Ilenu,
3a/1aun, CoJiepKaHue W 00BEM ATOTO BHUAA MOATOTOBKH OIpENENseTcs MpUKa3zaMu
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MunuctepctBa 0060poHs, MUC Poccunm #u METOAMYECKUMH PEKOMEHIALUSIMU
Henapramenra kagaposor nonutuku MUC Poccnn.



