OEJIEPAJIBHOE TOCYJAPCTBEHHOE BIO/KETHOE OBPA3OBATEJIbBHOE
YUYPEXIEHUE BBICIHEI'O OBPA3OBAHUSA «MBAHOBCKAS ITIOKAPHO-
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CJYXBbl MUHUCTEPCTBA POCCUMCKOM ®EJEPALIUU
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Murynosa 10.C.

Metoauyeckre PeKOMEHIAIMKU 0 HM3YUYCHUIO YU4EeOHON MUCHUIUIMHBI « DKCTpe-
MaJlbHasl Ticuxojorusy g odyuaromuxcs (cnenuanbHocTh 20.05.01 «IloxapHas 6e30-
nacHoctb») — MBanoso: UBIICA I'TIC MYC Poccuu, 2020.

MeTtonndeckne pPEKOMEHIALMU COAEPKAT KPATKOE HW3JI0KEHUE NUCUUTUIMHBI
«IKCTpemasibHasi TICUXOJIOTHS» B COOTBETCTBUMU C TPEOOBAHUSIMU TOCYJIAPCTBEHHOTO
CTaHJapTa U pabodeil mporpaMMbl Kypca, peKOMEH AU 0 TJIAHUPOBAHUIO U OpTaHHU-
3aIliy BPEMEHH, HEOOXOMMOTO Ha U3Yy4YCHHUE AUCIHUILIINHBI; MOXKETaHUs TI0 U3YYCHUIO
OTJICJIbHBIX TEM Kypca; PEKOMEHJAIlMu IO MCIOJIb30BAaHUI0 MaTepuajioB y4eOHO-
METOJIMYECKOTI0 KOMILJIEKCa; PEKOMEHIAIMH 10 padoTe ¢ JIUTepaTypoi; peKOMEHAAIluU
0 TIOATOTOBKE K dK3aMeHY (3aueTy); pa3bsICHEHUS 1O TOBOAY pabOThl C TECTOBOM CHC-
TEMOM Kypca.

[IpennaznaueHo ISt oOyyJaronmxcs o CHELUHUATIBHOCTH 20.05.01
«IloxxapHast 6€3011aCHOCTbY.

© UBIICA I'TIC MYC Poccuu, 2020
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BBEJIEHUE

[enb u3ydeHus: TUCUUILUIMHBI COCTOUT B OBJIAJICHUN 00YUYaAIOIIUMUCS ICUXOJIOTH-
YEeCKOM cOCTaBIIAIONIEeH MPOheCcCHOHAIBHON NEATEIbHOCTH B AKCTPEMAJIbHON CUTYaIlH,
B TOM yucJie GopMUpPOBaHUE U pa3BUTHE MPOGECCHOHATIBHO BAXKHBIX KaUeCTB.

O6BekToM npodecCuoHaNBHON AESATETLHOCTH O0YUYaIOIINXCs, OCBOMBIIUX U C-
HUTUTUHY «KCTPEMaTbHON TICUXOJIOTUNY, SBIISIOTCS:

- METOJABI, CpEICTBA W CHJIbBI CIIACEHUS YEJIOBEKAa M MMYIIECTBA NIPHU
Ype3BbIYANHBIX CUTYAITUSX.

Bunpl npodeccroHabHOM NESITENBHOCTH, K KOTOPBIM TOTOBATCSI 00yUaromuecs,
OCBOMBIIINE JUCIUIUIMHY «DKCTPEMaIbHAs ICUXOJIOTHUS):

- OpraHU3aLMOHHO-YIPaBICHYECKAsS JEATEIbHOCTb.

OOGyuaronuiics, OCBOMBIINN TUCHUILUINHY «IKCTpeMayibHasi MICUXOJOTUSI», B CO-
OTBETCTBHH C BHJaMHU IPO(ecCHOHATBLHON JAeATeIbHOCTH, HA KOTOPhIE OPUEHTHPOBAHA
JTUCIUIUIMHA, TOTOB PeIIaTh CICIYIONIYIO MPOodeCcCHOHATBHYIO 3a1a9y:

- opra"u3zanus paboThl MaJbIX KOJJIEKTHBOB HUCIIOJIHUTEIICH.

JucnurmirHa «OKCTpeMalbHasi TCUXOJIoTus» OTHOCUTCA K bioky 1 6azoBoi
gacTu oOpazoBarelbHONM mporpammbl 1o crenuanbHoctu 20.05.01 — «IloxkapHas
0€301acHOCTbY.

ConepxaHue Kypca SBIISIETCS OCHOBOM JJISI M3YYEHHUS TaKMX JUCLHUIUIMH KakK
«IIcuxomornuecknue acreKkThl NPUHIATUS YIPABICHUYECKHX PEIICHUH B 3KCTPEMaJIbHBIX
CUTYaLMAX», K AKMEOJIOTUSl IKCTPEMATIBHOUN JeaTeNbHOCTHY, «MeHeKMEHT», «Teopus
YIPaBICHUS» a TAKXKE JIJIST MIPOXOXKJICHUS YYEOHOW MPAKTUKHU IO MOJYYEHUIO MEePBUY-
HBIX NMPO(PECCHOHANBHBIX YMEHHI U HaBbIKOB (B gomxHOCTH KOMaHAMpa OTIAEICHUS
MO’KapHO-CIAacaTeIbHON YacTh), YYeOHON MPAKTUKU MO TMOJYUYEHHUIO TEPBUYHBIX IPO-
(deccuoHaIbHBIX YMEHHMM M HaBBIKOB (B mOMKHOCTM HayalbHHMKA Kapayia MOXKapHO-
criacaTeNIbHOM 4YacTh), Yy4eOHOW MPaKTUKH MO MOJIYYEHHUIO MEPBUYHBIX MPOQPECCHO-
HaJbHBIX YMEHUW U HAaBBIKOB (B MOMKHOCTH TOCyJapCTBEHHOTO MHCIEKTOpa MO IMO-
KApPHOMY HAA30pY), TPOU3BOJICTBEHHON MPAKTUKH IO MOJIYYCHHUIO MIEPBUYHBIX MPOdec-
CHUOHAJBHBIX YMEHUM U HaBBIKOB (B HOMKHOCTM 3amMecTuTEeNsl HayalbHUKA MOKAPHO-
CIIacaTeIbHOM YaCTHU IIPOXOKICHUS TOCYAaPCTBEHHOM UTOTOBOW ATTECTALINH.

3agayaMu JUCIUILUIAHBI SBISIOTCA:

- chopmMupoBaTh M PACHIMPUTH LEIOCTHYIO CUCTEMY 3HAHHI, HABBIKOB U yM €-
HUI B 00J1aCTU SKCTPEMAJIbHOMN ICUXOJOTHH;

- mocoOcTBOBaTh (YOPMHUPOBAHUIO U PA3BUTHIO MPO(ECCHOHATBFHO Ba)KHBIX Ka-
YECTB;

- chopmupoBaTH MOTHBAIIHIO TTPO()ECCHOHATLHOTO PA3BUTHS;

- CO3/1aTh YCJIOBUS JJIsl BKJIIOUCHHS] KyPCAHTOB B KAYECTBE CYOBEKTOB B CUCTEMY
Mpo(UIAKTUKYA HETaTUBHBIX MOCIEACTBUN MPO(hEeCcCHOHANTBHOTO CTPECCa;

- cnocoOCTBOBaTh (POPMHUPOBAHUIO Y KYpPCAHTOB OCHOB MPOGECCHOHATBHOTO
MBIIUICHUS] U STUKH MOBEACHUS B AKCTPEMAJIbHBIX CUTYAIUsX.

B pesynprare OCBOEHUS JUCHUIUIMHBL Yy OOYYaIOMIMXCS JIOJDKHBI  OBITh
chopMHUpOBaHBI AJIEMEHTHI CAEAYIOMUX KoMmneTeHui B coorBeTcTBUn ¢ PI'OC BO mo
JAHHOM CIIELIMAJIbHOCTH



OK-6 - cmocoOHOCTh [€MCTBOBaTH B HECTAHAAPTHBIX CHUTYallUsX, HECTH
COLIMATBHYIO U ITHYECKYIO OTBETCTBEHHOCTH 32 MPUHSATHIC PEIICHUS;

OIIK-3 - cHnocoOHOCTh  pPYKOBOAMTH  KOJUIEKTUBOM B cdepe  cBoei
Npo(eCcCUOHANBHON  NESATENbHOCTH, TOJEPAHTHO  BOCHPUHUMATh  COLMUAJIBHBIE,
THUYECKHE, KOHPECCHOHANBHBIE U KYIbTYPHBIC PA3IAYHSL.

Martpuiia COOTBETCTBHSI PE3YJbTATOB OCBOCHUSI AUCIHUIUIMHBI pe3yJbTaTaM

OCBOEHHS 00pa30BaTEeIbHON MPOrPAMMBI:

Pe3yabTaThl 0CBOCHHSI 00pa30BaTeIbHOM
NPOrpamMmbl (KOMIIETEHIIUH)

Pe3yJ'H)TaTbI 0CBOCHUA JUCHUII/IMHBI

OK - 6 - criocoOHOCTH JEHCTBOBATHL B
HECTaHIapTHBIX CUTYaIHIX, HECTHU
COIMAIIEHYIO 51 ATUYECKYIO
OTBETCTBECHHOCTH 3a TIPUHSTHIC PCIICHUS

3HaTh:

- 001IIKe MPUHITUIIBEI 1 0OCOOEHHOCTH
pearupoBaHus ICUXUKHU HA Pa3IUYHBIC
AKCTPEMAJIbHBIE CUTYAIIHH;

- QJITCOPUTM OOIIEHHUSI C TIOCTPAJIaBIINMU
B UPE3BBIUYAWHBIX CUTYAIUSIX U OCHOB-
HbIC TIPUHITUTIBI BeJICHUs] MH(OpMaIIH-
OHHO-Pa3bSICHUTEILHON PabOTHI.
YMeTs:

- aHaNIM3UpPOBaTh  OOCTOSITEIHCTBA
IKCTpEMaIbHOU CUTYaINH "
0COOEHHOCTHU pearupoBaHus
NOCTPAJaBIINX HA HUX.
Bnanertn:
- HaBBIKAMHU OKa3aHUs
IICUXOJIOTUYECKOU MOJIJICPIKKH
MOCTPaaBIIUM B YpE3BBIYANHBIX
CUTYaIlUsX.
OIIK-3 - cmocoOHOCTh PYKOBOIUTH | 3HATH:
KOJUJIEKTUBOM B chepe CBOEH | - O0COOEHHOCTH KOMIIETEHTHOTO
npodeccruoHambHOM NEeSTENHHOCTH, | B3aUMOJICUCTBUS C KOJIJIEKTUBOM;
TOJIEPAHTHO BOCTIPHHHUMATH COIHAIBHBIC, | - PUHITUTIBI 0eCKOH(MIMKTHOTO
STHUYECKHUE, KoH(ecCcroHaIbHBIC U | o01IeHusl.
KyJbTYpPHBIC Pa3IUyus YMeTs:
- BEIOWPATH TPUHITUTIBI
B3aMMOJICUCTBHSI  C  KOJUICKTHBAM,
UCXOAS W3 HMEIONMUXCS  yCIOBUU
NeSATETHHOCTH.
Bnaners:
- HaBBIKAMH  TPOJYKTUBHOTO
B3aMMOJICUCTBHSI C KOJUICKTUBOM B
chepe  cBoel  mpodeccuoHaTBLHOMN
NeSTETHHOCTH, TOJIEPAHTHO
BOCIIPUHUMATH COIMAJTbHBIE,
ADTHUYECKUE, KOH(ECCHOHANBHBIE W




Pe3yabTaThl ocBOeHUs 00pa3oBaTe/ibHOM | Pe3y/ibTaThl 0CBOCHUS UCHMUILIMHBI
NPOrpamMmbl (KOMIETEHIIUH)

KYJbTYPHBIE Pa3JIMYMsL.
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METOANYECKHE PEKOMEHJAIIUHA 110 U3YYEHUIO JTUCHUITJIMHbI
1. TeopeTnyeckue acneKTbl NPUHATHS YIIPaBJIEHYECKOr0 pelieHus

1.1. OcHOBHEBIE TIOHATHS U ONpCACICHNA AUCIUITIINHDBI «lIcuxonoruueckue ac-
IICKThI ITPUHATHUSA YIIPABICHUCCKUX peH_IGHI/Iﬁ B OKCTPEMAJIBHBIX CUTYyallu-
AX»

Bcs ncropust yenoBedyecTBa npeicTaBiIseTCs, MO CyTH, HAOOPOM Pa3JIMYHOIO POJia
pelieHnid U ux nocieaAcTBUi. OJIHU pelieHus ONpeaessian CyabObl 1EeIbIX HApOJO0B Ha
JUTUTENIbHBIE BpEMEHa, APYrue ObUTM MEHEE 3HaYMMble, TPEThU NMPUHUMAIIUCH YeJIOBe-
KOM JTU4YHO 1171 ce0si. Bo Bcex ciydasx ObUIo HeUTO o0Iee B Mpoleaypax pa3padoTKu U
pean3alyu PELICHNN.

[TocTenenHo pa3pabaThIBaIMCh MPUEMbBI, METObI, & 3aTE€M M TEXHOJIOTUU pa3pa-
0o0T1ku pemeHuit. OCOOEHHO B ATOM IPEyCIen BOEHHbIE, pa3padaThiBas BOCHHBIC UTPHI,
B KOTOPBIX OCHOBHBIM 3JIEMEHTOM SIBJISIIOCH CTPATETUUECKOE U TAKTUYECKOE PEILICHUE.

Paznenenue Tpyna u BbIACICHUE yIpaBiIeHUECKUX (YHKIIUN B OTIEIbHYIO chepy
NEATEeIILHOCTH OOJIBIIIOTO Yucia JiroAel o0yciaoBuio U audepeHIuanuio pemeHnii —
BBIJICTIUJIMCH yTipaBieHueckue pemeHus (Y P).

CoBpemennsie ycnoBusi PYP xapaktepusyrorces clieyromuMu 0COOCHHOCTAMM:

® CYIIECTBEHHO YCUJIWJICS JUHAMU3M OKPY>KAIOUIEH CPe/ibl, YMEHBIIWICS  TIEPUO/T
BpPEMEHH, OTBEACHHOTO Ha PYP;

® BLIPOCJIA CIIOKHOCTh 00paboTku nHopmanuu rpu PYP;

® BO3pOCJIa [IEHA BO3MOKHBIX OTPULIATEIBHBIX MTOCIEICTBUM OT Y P.

Posib ynpaBjieHUeCKOro pelieHHusi B /IeITeIbHOCTH PYKOBOAMTENsI B MOApa3-
nejgeausax MUC Poccuu

Bo Bcex cdepax Ku3HU yNpaBieHHWE UTPAET OrPOMHYIO poiib. JIrobas rocymapct-
BEHHAs OpPTraHU3alis HY>KJAETCsl B PAIlMOHAIIEHOM U 3G (HEKTUBHOM YIIPaBICHUU.

[TpunsiTHE pemieHni, Tak xe Kak U 0OMeH MHPOpMaIMel, - COCTaBHAs 4acTh JITO-
Ooit ympasieH4Yeckord (GyHKIuH. HeoOXoauMOCTh MPHUHATHS PEIICHUH BO3HHMKAST Ha
BCEX JTalax NpOLECca YNPaBJICHUS M CBA3aHA CO BCEMM yYaCTKaMHU M ACHEKTaMH
YIPABICHYECKON NeATEeNbHOCTH. [[03TOMY Tak BaXHO MOHATH NPUPOAY U CYIIHOCTH
peLICHUN.

JIro6oMy MOCTYNKY WHAWBHUIA WA JEHCTBHUIO KOJUICKTHUBA MPEAIICCTBYET MPUHS-
TO€ pelieHne. PereHus SBIstoTCsl YHUBEpCaTbHOU (HOpPMOIi TOBEACHUS KaK OTAEIHHOM
JUYHOCTH, TaK U COLUUAJIBHBIX IPYyMNM. DTa YHUBEPCATbHOCTh OOBIACHSIETCA CO3HATEN b-
HBIM W LIEJICHANPABICHHBIM XapaKTEPOM 4YEJIOBEUECKOW JedaTenbHOCTH. OOHAKo, He-
CMOTpPSI Ha YHUBEPCAIBHOCTh PELICHUM, UX MPUHITUE B MIPOLECCE YIPABICHUS rOCyaap-
CTBEHHBIM OPraHOM CYILIECTBEHHO OTJIMYAETCA OT PELICHUM, IPUHUMAEMBIX B YACTHOU
KU3HU.



OO0Hum u3 adicreluux 36enbes cucmemvl pabomul ¢ kaopamu MYUYC Poccuu sens-
emcsi KOMNIEeKMOB8anue 0peaHo8 YNpasieHus KOMNemeHmHbIMU, NPOpecCUOHANbHO U
HPABCMBEHHO NOO2OMOBNIEHHbIMU K PEUEHUI0 CIMOAWUX 8 COBDEMEHHBIX YCI08UAX CILY-
JHCEOHBIX 3a0ay COMPYOHUKAMU.

YrpaBneHUYeCKOe pelIeHHe — 3TO pe3yiabTaT padOThl PYKOBOIWTENCH pPa3HOTO
YPOBHH.

HmeeTcss HECKOBKO OMpeaesIeHn TepMHUHA «PYKOBOAHUTENbY. BakHO OTMETHTH,
YTO BCE ONPECIICHHS JAHHOTO TEPMUHA TOIPa3yMEBAIOT MO COOOU Pl OCHOBHBIX Xa-
PaKTEPUCTHUK:

1. PykoBoauTens — M0, OCyIIeCTRISIONIEE 001Iee PYKOBOJICTBO IPyHIHON paboT-
HUKOB, 00€CIICYNBACT BBITOJIHCHHE PA0OT BBICOKOTO KAYeCTBA B YCTAHOBICHHBIE CPOKH,
IUIAHUPYET W KOOPAMHUPYET PaboTy mepcoHada M KOHTPOJIMPYET BBIMOJHEHUE YCTa-
HOBJICHHBIX 3aJIaHUN KaX/bIM HCIIOJTHUTEIICM.

2. PykoBOauTEIIb— 3TO YEJIOBEK C IMOBBIIMICHHOW CKOPOCTHIO MOJICIUPOBAHUS B
CBOEM MO3Ty COITMAIBHBIX IMPOIECCOB. /(€10 B TOM, Y4TO PYyKOBOJIUTENb JOJKCH ITO-
CTPOUTH MOJICb (PYHKIIMOHUPOBAHMS M PA3BUTHS PYKOBOJMMOIO MM KOJUICKTHBA B
pa3BHBAIONICHCS Cpelie, U HAMETHTh MYTH ONTHMH3AIUU 3TOTO (PYHKIITMOHHPOBAHUS U
pa3BHTHSIL.

OmHO M3 caMbIX PacPOCTPAHEHHBIX W MPUEMJIEMBIX TTOHSITHH.

3. PykoBoauTeIb—HII0, HECYIlEe OTBETCTBEHHOCTh 3a YIPABICHHE WIH PYKOBO-
JCTBO PaOOTHHUKAMM, OT/IEJIOM WIJIH OpraHU3aIuei.

HesarenbHocTh pykoBoauteseid I'IIC compsizkeHa ¢ OCHOBHBIMH 3aladaMu
MYC Poccun.

OcuoBubeIMHU 3agauamMu MYUC saBisroTcs:

- pa3paboTKa MPEeasIoKEeHUI M0 TOCYJaPCTBEHHOM MOJMTHUKE B 00JIACTU TPaXaaH-
CKOM 00OPOHBI, TPEAYIPEKICHUS U JTUKBUIAIIMN YPE3BBIYANHBIX CUTYAIIHI, B TOM YH C-
JIe MPeo0JICHUS TOCIEACTBUIN paJuallMOHHBIX aBapHuil U KatacTpod, MPOBEJACHUE MO -
BOJIHBIX paboOT 0cOOOr0o Ha3HAUYCHHMsI, 00ECTICUeHNE BHIKMBAHUS HACEICHUS B YCIOBHSIX
BOCHHOT'O BPEMEHU;

- PYKOBOJICTBO rpaxkaaHCKoi o6opoHoi Poccuiickori denepannm, BoiickaMu Ipa-
KITAHCKOM 000poHBI PO, norckoBo-cnacatenbHol ciyxooit MUC,;

- obecrieuenne GYHKIMOHUPOBAHUS W JaibHEMIIero pasBuTus Poccuiickoil cuc-
TEMBbI IPEAYNPEKICHHS U AEHCTBUM B upe3BbyaiiHbix cutyanusx (PCUC);

- OpraHu3auys U OCYIIECTBIIEHUE T'OCYJIApPCTBEHHOI0 HAJ30pa 3a TOTOBHOCTBHIO K
JNEUCTBUAM MPH BO3HUKHOBEHUHU YPE3BbIUANHBIX CUTYallMl U BBINOJHEHUEM MEPOIIPHU -
TUW MO0 UX NPEAYNPEKICHUIO;

- pykoBoJicTBO no nopydeHuto [IpaBurenbctBa Poccuiickoit @enepauun padbotamu
0 JIMKBUAAINH KPYITHBIX aBapwid, KaTacTpod U APYTUX YPE3BbIUAWHBIX CUTYAIUH;

- MPOBEJCHUE MOABOAHBIX pabOT 0cOOOro Ha3HAUYECHUS, CO3/IaHHE U OOecCIeueHue
TOTOBHOCTH CHJI U CPEJICTB, HEOOXOIUMBIX JIJISl TUKBUAAIIMN YPE3BbIYAWHBIX CUTYAIUH;

- KOOpJIMHAILMS JIeSITeNbHOCTH (heliepalbHbIX OPraHOB MCIOJHUTEIBHON BIIACTH,
OpraHOB MCIIOJHUTEIbHON BlAacTU cyOBbeKTOB Poccuiickoit denepannu, OpraHoB MECT-
HOI'O0 CaMOYIPABJIEHHUS, MPEANPUATAN, YUPEKACHUNA U OPraHU3aLHUN 110 TPEOJOJICHUIO



MOCJEACTBUN paJMallMOHHBIX aBapuil U KaTacTpod, KOHTPOJb 32 OCYIIECTBICHUEM Me-
ponpUsATUI B 3TON 00J1acTH;

- opraHuzainus pa3padoTKu U peanuzanuu (enepaabHbIX IEIEBBIX U HAY4YHO-
TEXHUYECKHUX MPOrpaMM, HAIMPABICHHBIX HA MPEIOTBPAIICHUE U JIMKBUIAALUIO YPE3BBI-
YalHBIX CUTYaIlui, B TOM YHUCJE NPEOJOJICHUE NOCIEACTBUM PaJIUALMOHHBIX aBapui U
KaTacTpo(, 3alUTy HACEJICHUS, TEPPUTOPUU CTPAHBI, & TAKXKE Ha IMOBBIIIEHUE YCTO -
YUBOCTU (PYHKIIMOHUPOBAHUS OOBEKTOB HAPOJHOIO XO3SIMCTBA MPU BO3ZHUKHOBEHUU
Ype3BbIYANHBIX CUTYALIUN;

- KoopauHaIusi paboT MO CO3JaHUI0 U UCIIOIb30BAHUIO CUCTEMbl YpPE3BbIYATHBIX
pe3epBHBIX (DOHJIOB, BKIIIOUAsl TOCYIapPCTBEHHBIE PE3EPBHI, IS MPOBEICHUS TIEPBOOY e-
pPEIHBIX pabOT MO JIMKBUAAIIMU YPE3BBIUAMHBIX CUTYaIlUi, KOHTPOJb 3a IEJIEBBIM pac-
XOJIOBAaHUEM CPEACTB, BhIAENseMbIX [IpaBurensctBoM PD Ha mpoBeneHue Meporpus-
THUM 110 JJUKBUJALIMY YPE3BbIYANHBIX CUTYALUM;

- opra"uzainus oOy4deHHUs HACEJICHHS, MOATOTOBKH JIOHKHOCTHBIX JIMI[ OPTraHOB
yrnpaBieHuss U GOPMUPOBAHUM TpakJIaHCKON 000poHbI, oapazaeneHuit PCUC k neit-
CTBUSIM B UPE3BBIUYAWHBIX CUTYAITUSIX;

- OpraHM3aiysi MEXIyHAapOJAHOTO COTPYJHMYECTBA IO BOMPOCAM, BXOJIAIIUM B
KoMrieTeHIuo MuHucTepcTBa (1. 4 [lonoxenus «O MunucrepctBe Poccuiickoit dene-
paluu 1o jenaM TPaKJIaHCKOW OOOpOHBI, YPE3BBIYAHHBIM CHUTYAlMSIM W JIUKBUIAAIIAN
MOCJICICTBUN CTUXUHHBIX O€JCTBHIY, YTBEPKIACHHOTO MTOCTaHOBICHUEM [IpaBUTENBCT-
Ba PD ot 06. 05. 94 1. Ne 457).

HNneanbHoe ynpaBijieHHMe — 3TO KOIJIa NPABHJIbHbIC JIIOAH € NPABUJILHBIMU
HABBIKAMM, YMEHUAMH JIeJAK0T NPABWIbHbIC BellM B NPABHJIBLHOM MeCTe B Npa-
BIJIbHOE BpeMHl.

OcHoBHBIMHU 3aadaMu TTOAroToBKH JudHOro coctana I'TIC sBasrorcs (IIPUBEC-
TN KAK TTPUMEP!):

- MOJTOTOBKA KBanuuIMpoBaHHbIX KajapoB i cuctembl I'TIC MUC Poccuu B
COOTBETCTBHH C COBPEMEHHBIMH TPEOOBAHUSMHU, MPEABIABIIEMBIMA K CHCTEME OOecTe-
YEHUS MMOXKAPHOU 0€30I1aCHOCTH;

- 00y4eHue JTUYHOTO COCTaBa yMeJbiM U 3(PPEKTUBHBIM NEUCTBUSAM, OOECIIECUH-
BAaIOIIIUM YCIIEIITHOE BBITIOJIHEHHE ONIEPATHBHO-CITYKEOHBIX 337124,

- COBEpILIEHCTBOBAHUE HABBIKOB PYKOBOJAIIETO COCTaBa IO YIPABICHHUIO, 00yde-
HUIO U BOCTIMTAHWIO TIOJYMHEHHBIX, BHEAPEHUIO B MPAKTUKY OMEPATHBHO-CIYKEOHOMH
JESTENHHOCTH JTOCTHKEHUN HAYKH W TEXHHKH, MEPEAOBBIX (POPM M METOAOB PabOTHI,
OCHOB Hay4YHOW OpraHU3alNM TPY/Ia;

- opmupoBanre MPOPECCUOHATBHOTO CAMOCO3HAHUS COTPYAHHKOB M PabOTHU-
KOB, UYBCTBA OTBETCTBEHHOCTH 34 CBOU JCUCTBUS, CTPEMJIEHUS K TOCTOSSHHOMY COBEP-
IIEHCTBOBAHUIO CBOETO MPO(ECCHOHATFHOTO MACTEPCTBA C YIETOM CHEIU(UKHN omnepa-
TUBHO-CITY>KEOHOU 1eSITEbHOCTH;

- o0yueHHe JIMYHOIO0 COCTaBa MpuemMaM U crnocobaM obecreueHusi mpodeccro-
HaJbHOU W JIMYHOW O€30MacCHOCTH MPU TYUIEHUU TMOXKApOB M MPOBEIACHUU aBapUUHO-
criacatesibHbIX padoT;

- BBIpa0OTKa M MOCTOSIHHOE COBEPIICHCTBOBAHUE Yy JIMYHOTO COCTaBa IpaKkTH4e-
CKMX YMEHHUM M HAaBBIKOB B BOMPOCAX OCYIIECTBICHUSI MPOPUIAKTUKU U OOPHOBI C MO-
xKapamu;




- (popmupoBaHHE BBICOKOW NCUXOJOTUYECKON YCTOMUYUBOCTU JIMYHOCTH COTPYIHU-
KOB M pabOOTHUKOB, Pa3BUTHE Yy HUX HAOJIONATEIbHOCTH, OJUTEILHOCTH, NAMATH, 00-
IIEr0 U TAaKTUYECKOTO MBIIUIEHUS U JPYTruX Npo(ecCHOHAIbHO Ba)XKHBIX KA4€CTB JIM Y-
HOT0 cocTaBa ['ocy1apcTBEHHOM MPOTUBOMOKAPHOU CITYKOBI.

IIpodeccnonanbHas neaTeabHOCTh cOTPYAHUKOB I'TIC MUYC Poccumn umeer
CYLIECTBEHHBIC OTJUYHUA OT TPYAa PAa0OTHMKOB NPOMBINLJICHHOIO NPOU3BOJACTBA,
chepbl OOCTy)KMBaHUS U JPYrUX oOnacTed dvesoBeueckou nesTenbHoCcTH. OCHOBHOE
OTJINYME 3aKIF0YAETCS B TOM, 4TO coTpyAHUKH ['TIC He co3naroT MaTepuanbHble LIEHHO-
CTH, @ IPU3BaHbl BBIMOJHATH «OOEBHIE)» 3a/1aUU.

OcHoBHas «0oeBasi» 3agauya JuuHoro cocrapa I'lIC MUYC Poccum — 310 crna-
CEHHUE JIOJEH B CIIydae yrpo3bl MX KU3HH, JTOCTUIKEHUE JOKAIU3ALUU U JMKBUJIALMS
no>kapa, MpeJ0TBPAIEHUE U JTUKBUIAALMS TOCIEACTBUM YpE3BIYANHBIX CUTYaLIHM.

Ocobennoctrio npodeccun cotpyaHukoB ['TIC sBnsieTcss KOJIIeKTHBHAS OTBET-
CTBEHHOCTH 32 PE3yJIbTaT BBINOJHAEMON paObOThI B YCIOBHSIX MOBBIIIEHHBIX MCUXO() H-
3uueckux Harpy3ok. LleHa ommOku B pe3ynpraTe HempodeccuoHannu3Ma COTPYyIHUKA
MOJKET MPUBECTH K Tparuyeckum mnocieactsusm. OTcroia 1 0co00e OTHOIIEHUE K MPO-
dbeccuonanbHol moAroroBke crenuanuctoB ['TIC, B ToM 4ucie U pyKOBOJUTEIICH.

W3BecTHO, uTO 0oOmIas monaroroBka crnenuanuctoB [TIC BkirovaeT B cebs clie-
IYIOIIME OCHOBHBIE COCTABISIONINE: MHTEIUIEKTYAIbHYIO, ICUXOJIOTHYECKYIO, Qu3nye-
CKYIO Y CIEHUAIBHYIO.

B nactosiiiee Bpemsi 0e3 3HaHUI MeJaroruku, ICUX0JIOTHU, MEHEKMEHTA, Blajie-
HUSI COBPEMEHHBIMU HAYYHO-TEXHUYECKHUMHU CPEICTBAMU HEBO3MOXHO OCYILECTBISATH
b dexTuBHOE YyIpaBieHUE MOApa3AeTeHUsIMU [ O0Cy/IapCTBEHHONW MPOTHUBOIOKAPHOMN
cinykObl. PykoBomuTenbs mojapasieneHuss B IPOIeCCe pEIIeHHUS OpraHUu3alMOHHO-
YIPaBIEHYECKUX MPOOJIEM IOJKEH YMETh TOJb30BAaThCS MEPCOHAIBHBIM KOMIIBIOTE-
pPOM, BIaJIeTh OCHOBHBIMH MOHSATUSMU TMPO(PECCHOHATBEHOM MEeIarOTUKH, TICUXO0JIOTUN U
MEHE/DKMEHTa TaK e CBOOOJHO, KaK OH peIIaeT 3aJa4ydl MPOTUBOIMOXKAPHOU 3alUTHI
BBEPEHHBIX €MY HACEJICHHBIX MMYHKTOB M 00BEKTOB HApOJHOTO X03siiicTBa. Kak yka3bi-
BAETCs, UMEIOIIUXCS Y PYKOBOAUTENCH 3HAHUN B 00JIACTH TMEJaroruku, MCUXOJIOTUU U
MEHE)KMEHTa HEJIOCTATOYHO JJIA BBIOJHEHHS yIpaBieHYecKux pador. Cuwmraercs,
YTO OHU MaJIO YBEITMYMBAIOTCS C BO3PACTAHHEM MPAKTUYECKOTO cTaka paboThl. [loaTo-
My CIlellajibHas MOJATOTOBKA, MEPUOINYECKOE TOBBIIIEHNE KBATU(DUKAIIMU U TTOCTOS H-
HOE caM000pa30BaHUE MPOCTO HEOOXOANUMBI.

HpenMeT IMCUXO0JOIrMM YIIpaBJdCHHUSA, HEJIN U 3adaYU

YupasiieHue — 3TO NPOLECC NOCTHXKEHHUS LEJIH YCUIUAMM APYTUX Jirojaen. Takum
o0pa3oMm, B MpoIiecce YIpaBiICHUs! COCTABIISIONIUE ASSTEIHHOCTH O JOCTHKEHUIO TIeTN
Pa3AeAIOTCA MEXAY €€ YYAaCTHUKAMU: LIEJIM CTaBUT OJUH YEJIOBEK, a JIEMCTBUS U OIle-
paiuy, HalpaBJICHHBIE HA UX JOCTHXKEHHUE, MPOU3BOAATCS IPYTUMHU JIFOAbMU.

B cBsi3u ¢ 3TUM BO3HUKAECT OCHOBHAA npoOAEMA ynpaeneHus: KakuM oOpa3oM
MOOYAUTH JIOJICH K COBEPIICHUIO ACHCTBUM NJIA MOCTWKCHHUS JTaHHOMW €M, KOTopas
MOXET OBITh UM COBEPILIEHHO UYXKA0U?

OnucebiBasi mpeAMET MCUXOJIOTUU YIPABICHUS, CIEAYET MOMHUTh O €€ OCOOEHHO-
CTAX: YIPABJIECHUE MOXKET CUMTATHCA HE TOJBKO HAYKOW, HO U UCKyccTBOM. [Icuxomorus



YIPABIICHUS, TIOSIBUBLIASICSA HA CThIKE IBYX (DyHIaMEHTAIbHBIX HAYK, C OJTHOH CTOPOHBI
M3Yy4aeT MCUXOJO0THI0 YeJI0BEKa, C IPYyrol — HANPABJICHA HA YJy4YlIeHHe KayecTBa
PadoThbI, TO ECTh IIPECIEAYET BIOJIHE YTUIUTAPHBIE LIENH.

IIpeamMeT mCHX0JIOrMM YHPABJEHHS — 3TO LEIbIA KOMIUIEKC MCUXOJOTMYECKUX
OTHOILIEHHM, CYHIECTBYIOIINX B OPraHU3ALUU MEXIY PYKOBOAUTEIEM U NOAYMHEHHBIM
WJIM KOJUIEKTUBOM B 11esIoM. K mpeameTy HayKd OTHOCAT U MEXAHU3MbI MEKIMYHOCTHO-
ro B3aUMOJIEUCTBHSI, U TPOOIEMBI U KOH(PIUKTHI, BOSHUKAIOIINE B IIPOLIECCE TPYAOBOM
JEeSATENbHOCTH, U CYIIECTBYIOIIME B KOMIIAHUM COLIMAJIbHbIE U NPOodeCcCUOHATBHBIE OT-
HOIIEHUS.

O0BbeKTOM NCHXOJOTMH YNPABJIEHHS] BBICTYNAET KOMIUIEKCHAsl CHUCTEMa Jes-
TEJIBbHOCTH JOJKHOCTHBIX JHUIl Y MOAPA3AECICHUN OpraHu3aluy, OPUEHTUPOBAHHAs Ha
oOlIyI0 MOJIE3HYIO 1IeNib opraHu3anuu. [locTaBieHHbIE 1€ B JIaHHOM Clly4ae pac-
CMAaTpUBAIOTCA B KOHTEKCTE YNPABICHYECKUX OTHOIICHUN COTJIACOBAHUS W IMOIYMHeE-
HUSL.

Heo0xonuMo MoOMHUTB, YTO OOBEKT — 3TO, B MEPBYIO OYEPEb, ACSITEIbHOCTD PY-
KOBOJIMTENISA, Pe3yJbTaTOM KOTOPOH SIBISIETCS (POPMUPOBAHUE MATEPUATBHBIX M COIIH-
aNbHBIX (PAKTOPOB B KOJIJIEKTHBE.

OO0BbeKT NCUXO0JOTHH YIIPABJIEHHsI MOXKET ObITh YCJIIOBHO pa3ziesicH Ha HECKOJIBKO
IPYII, K KOTOPBIM OTHOCSITCSL:

o INYHOCTh PYKOBOJMTENS U IMPOLECC €€ Pa3BUTUSA B PE3YJIbTATE OCYILIECTBICHUS
UM YIIPaBIEHYECKOH JESITEIbHOCTH, @ UMEHHO TICUXOJIOTHS CYObEeKTa yIpaBIeHUs

o IESITEILHOCTD YIPABISIOLIETO JIMIIA KOMIIAHUN U CXEMa €€ pealu3aluu ¢ TOYKHU
3peHus JOCTIKEHUS Y)PEKTUBHOCTH U pPe3yIbTaTUBHOCTH

o IIPOLIECCHI B TPYJAOBOM U COLIMATIBLHOM KOJUIEKTUBE

AnemeHmsbI yripasneH4YecKo20 rpouecca:

o CyOBeKT ynpaBieHus

B kauectBe cyObekTa yrpaBieHHUS BBICTYIAET PYKOBOIUTENb, HAJEICHHBIA MOJI-
HOMOYHSIMH OCYIIECTBIISITh YIPABICHUYECKYIO ACSITEIBHOCTh U MPUHUMATD yIIpaBICHY C-
CKUE PEIICHHUS

o OOBEKT ynpaBieHus

JIroqum wnu TpyNIsI JIIOACH, BBICTYIAIONIHE 00bEKTOM OPTaHM30BAaHHOTO, CUCTEMA-
TUYECKOTO0, TNIAHOMEPHOTO BO3ACHCTBUS CyObEeKTa

 YpaBieHueCcKre BO3ACHCTBUS (MIIM METOBI YIIPABICHHS )

Kowmrieke Mep, KOTOpbie UCTIONIB3YeT CYOBEKT JIJIsl BO3/IEUCTBUS HA OOBEKT yIIpaB-
TeHUs

o llens ynpaBnenus

XKenaemoe cocTossHe 00BEKTa YIPABICHUS WU KEJIAEMbI PE3YNIbTAT yIPABICH-
yeckoro pemenus Ilens ¢popmynupyemces cybvekmom ynpasieHus uiu 3a0aemcs us-
8He, CO CMOPOHbL OOJlee 8blCOKO20 YPOBHS YNPABNEHUA.
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Puc. 1. DnemeHTsl ynpaBieH4YeCKOro mmporecca

Taxkum 00pa3om, OCHOBBIBASACH Ha 3ajja4ax MCUXOJIOTUHU YIIPaBJICHUS, BBIJCIUM 3a-
Jla4¥, KOTOpPBIE MBI OyJIeM peliaTh B MPOIecce OCBOSHUs AUCIUIIIUHBI «[Icuxomoruye-
CKHE aCTEeKThl MPUHATHUS YIIPABICHUYECKUX PEIICHUN B IKCTPEMATIbHBIX CUTYAIUAX:

o [Icuxosiornueckuili aHaiau3 ACSTEIBHOCTH PYKOBOJICTBA — ISl OCYIIECTBIICHUSA
MPaBUJIBHOTO PYKOBOJICTBA KOJUICKTMBOM U YCIICIIHOTO BBITIOJIHEHUS paboueit aes-
TEJILHOCTH PYKOBOJUTENb 00s3aH YMETh OCO3HABaTh W aHAJIM3UPOBATH COOCTBEHHBIE
JEUCTBHSI, OT KOTOPHIX B JaJIbHEWIIEM U OyayT MPUHUMATHCS MPaBUJIbLHbBIE YIIpaBJIeH-
YECKHE PEILICHHUS;

« 3ydenne npouecca NpUHATUS YIPaBIECHYECKUX PEUICHUN KaK BUAA ACATEIbHO-
CTU PYKOBOJUTEIS;

« I3ydyeHne MEXaHU3MOB OCYUIECTBIICHHS IICUXHUYECKON PETyJsLUU JEATEIbHOCTH
TPYJIOBOI'O KOJUIEKTUBA KaK B HOPMAJIbHBIX, TAK M 3KCTPEMAJIbHBIX YCIIOBHUSIX — U3y4Ye-
HUE BCEX MEXaHU3MOB TPYIOBOH NEATEILHOCTH OYIET CIIOCOOCTBOBATH MPABUILHOMY
NPUHITHIO PEIICHUN KaK B HOPMAJIBHBIX YCIOBUSIX (DYHKIIMOHUPOBAHUS MPEANPUATHS,
TaK U B 9KCTPEMAJIbHBIX;

« UccnenoBanue nuaepcTBa M €ro MCUXUYECKUX OCOOCHHOCTEW — JlaHHas 3a/ada
IPOSIBIISIETCS B UCCIIEIOBAHUM IPOIIECCA JTUEPCTBA, B X0/I€ KOTOPOr0 MHAMBHIYaJIbHAS
JIMYHOCTh aKTMBHO BO3JCHUCTBYET HA KOJUIEKTUB U OPraHU3YyeT €ro JAeSITeIbHOCTh. Py-
KOBOJMUTEIN JOJDKHBI OTJIMYATHCS BBIPAKEHHBIMU JTUASPCKUMH KauyeCTBAMM JJISI IIPOSIB-
JICHUS! UHANBUIYaATBHOTO CTUIISI B YIIPABICHUH PabOYUM TIPOIIECCOM;

o I3yyeHne mpoueccoB IpynmoBOrO B3aUMOJEUCTBUSL — HEPEIKO B KOJUIEKTHUBAX
HaAOJIOMAIOTCS CIIOPHI ¥ PAa3HOTIIACHS, KOH(JIHUKTHI, KOTOPhIE B MOCIEIACTBUN COTPOBO-
KITAFOTCS CHIIBHEHIIIMMH TIEPESKUBAHUSAMHU U TPOTHUBOJACUCTBHEM OOIUM IIETISIM, WUHTE-
pecam, MHEGHUSM M TIO3UIUsAM. [[71s1 ycTpaHeHus Wiin yripaBieHUs] KOH(PIUKTOM pyKOBO-
JIUTENb JIOJKEH BhIpaOOTaTh OOIIYIO LIEJb U HANPABUTh KOJUIEKTUB HA €€ pean3alulo;
Pa3bSICHUTH MOJHOMOYMSI U OTBETCTBEHHOCTh KaKJ10T0 COTPYJHUKA U T.A. Takum oOpa-
30M, PYKOBOAMTEIb JOHKEH JTIOOBIM CITIOCOOOM JOOUTHCS YCTOMYMBOTO MHUKPOKIUMATA
BHYTPH KOJUIEKTUBA;

» UccnenoBanue crnocoO0OB U MEXaHM3MOB MOTUBAIIUU COTPYIHUKOB KOJJIEKTHUBA —
MOTHBALMS MPEACTABISIET COBOKYIMHOCTh MIPOILIECCOB, MOAACPKMBAIOIMIMX W HaIMpPaB-
JAOUUX MMOBEACHUSI COTPYIHUKOB OpraHu3aunv. MOTUBallMOHHBIE MEPHI AKTUBUPYIOT
JUYHOCTH COTPYJHUKA U MOOYKAAIOT IOCTUYb HanboJee 3HaYMMYIO 11esib. HecoMHeHHO
MOTHUBAIUS JOJKHA MTPOXOAUTH C YYETOM OCOOCHHOCTEW pa3BUTHUS KaXIOW UHIUBHUY-



aJbHOW JINYHOCTH, a TAKXKE€ MOCTAHOBKH LEJIEH, KOTOPHIE MOXKET pPeaanu30BaTh JaHHAS
JINYHOCTb.
CTpyKTypa ynpasjieH4eCKOl A1esiTeJIbHOCTH

Pa36epem, kakuM 00pa3oM BBITJISIUT MCUXOJIOTHYECKAs CTPYKTypa yIpaBieHYe-
CKOH JI€ATEIHbHOCTH.

eJb => MOTHUB => 3ajadya —> JEUCTBUSI (IICJ]CFHpOBaHI/Ie) =>
KOHTpPOJIb pe3yJibTaTa => pe(bﬂeKCI/IsI.

YnpapieHdeckasi 1eATeJIbHOCTh BKJIKYaeT KOMIOHEHTDI:

o JICHCTBUS 10 TTOCTAHOBKE IeJIcH (TIeper co00M M O TYMHEHHBIMHM ), BKJIFOYAs Ij1a-
HUPOBAHKE TAIIOB UX JIOCTHIKCHHUS;

o JICHCTBUS 110 MOTHUBUPOBAHUIO COTPYTHUKOB,;

o JICHCTBUS 110 OTIPEACIICHUIO M IIOCTAaHOBKE 3aja4 Mepe] COTPYIHUKAMU;

o JICTIETHPOBAHHE;

e ICKCTBHUS 1TO KOHTPOJIIO 32 BHIMIOJHCHUEM 33/1a4;

« pediiekcuro.

1. Henenosaranme. [[ns Toro 4ytoObl 3Q(HEKTUBHO OPraHU30BaTh JIEUCTBUS
10 TIOCTAHOBKE LI, MEHEHKEPY HEOOX0IUMMO:

o TIOHUMATh TICUXOJIOTHYECKYIO 3HAUUMOCTD U POJIb IIeJIeH U 1eJIenolaraHus;

¢ 3HATh U YMETh (POPMYJIHUPOBATH OCHOBHBIC BHUJBI U THUIBI HeNiel (IO Ka4eCTBY U
10 CPOKaMm);

¢ 3HATh U UCIOJIb30BaTh OCHOBHBIE MPaBUJIa MOCTAHOBKH I€JeH mepe] MO IMHEeH-
HBIMU;

e YMETh IJIAHUPOBATH COOCTBEHHBIEC JIEUCTBUSA U BpeMsi, 00y4asi 3TOMY MOAYHHEH-
HBIX.

JlesiTenbHOCTD 0€3 1€l HEBO3MOYKHA, M MOATOMY YMEHHE HaWIydlIuM 00pa3om
MIOCTaBUTH LI€JIb NIEPE] MOJTUMHEHHBIMU — OCHOBA YIIPABJIEHUS UX JIESITEIbHOCTBIO.

2. MortuBanus. /[Jis yCIEemIHOTO OCYIIECTBICHUS ACUCTBHM MO0 MOTHBALUU
COTPYHUKOB Ha pelIeHue 3a/1a4 (a 3HA4YUT, U JJIs YCICIIHOTO UX PEIICHUs) MEHEKEPY
HEOOXOIMMO:

e 3HATh U YMETh «BKJIKOYATh» OCHOBHBIE MOTHUBBI — JBHKYIIUE CHJIBI MOJYUHECH-
HBIX;

« ICTIOJIH30BaTh KaK aKTUBHBIC, TAK U MACCUBHBIE MOTUBUPYIOIIHE (DAKTOPHI;

e HCIIOJIb30BaTh METO/Ibl M TPUHIUITBI MOTUBHUPYIOIIECH OpraHU3aluu TPY/a;

e HCIIOJIb30BaTh MPUEMbI TPYNIIOBOM U HHAWBHUIYaTbHOW MOTHBALUU.



Cepx3azaya MEHEIKepa — CO3J[aHUE Y MOJYUHEHHBIX OCO3HABAEMbIX BHYTPEH-
HUX MOTHBOB, TO €CTh >KEJIAHUS BBIMIOJHUTH MOCTABICHHYIO 3aJa4y HaWIy4dIlIuM oOpa-
30M.

3. ITocTtanoBka 3agaum. {1 TOro 4ToOHBl ATO ACHCTBUEC OBLII0O MAKCHMAJIBHO
3¢ (PEeKTUBHBIM, MEHEIKEPY HEOOXOUMO:

¢ 3HATH 33/1aUM, YMETh PACHPEACIIATh UX B 3aBUCUMOCTH OT CTEIEHU Ba)KHOCTH,
YMETh BBIJICIATH HANOOJIee TPHOPUTETHBIC U3 HUX;

e YMETh YCTAHABIMBATH MOPSAIOK JICHCTBHM IO UX PEIICHUIO;

¢ YMETh COOTHOCHTH PEIICHUE KOHKPETHBIX 33/1au C TAKTUYCCKUMHU U CTpaTerruye-
CKHMH ICIISIMH.

4. JenerupoBanue. /i TOoro 4toObl JIelEerupoBaHUE CTalo Haubosee d(¢-
(eKTUBHBIM, HEOOXOAUMO:

* 3HaTh, KaKWe 3aJ]a4M MOJJIEKAT, a KAaKUe HE MOJJIekKAaT JIeJIETHPOBAHUIO;

e YMETh HAWJIY4IIMM 00pa3oM BbIOpaTh YeOBEKa IS JEJIETHPOBAHUS €My HeoO-
XOJUMBIX 3a]1a4;

e 3HATH MPABUJIA JCJIETUPOBAHMUS;

e HE JIOMYCKAaTh TUIIMYHBIX OMIMOOK, a €CJIM OHHM BCE )K€ CIIy4aTcsi, BOBpEMs UX HC-
HPaBJIATh.

S. KonTpoJsb. KOHTpOJIb NIPUHOCUT PE3YIBTAT, €CIIU MEHEIKED:

¢ 3HAET U YMEET HCIO0JIb30BaTh OCHOBHBIE €I'0 BUJbI B 3aBUCUMOCTHU OT CUTYyallluH U
TUIIA 33724,

* 3HAET IpaBUJjIa OpraHu3allud KOHTPOJIS U UCTIOIB3YET HX;

e HE JIOMYCKAET TUMTUYHBIX OMIMOOK MIPH KOHTPOJIEC UITU BOBPEMS UX HUCIIPABIISIET;

e HCIIOJIB3YET UMEIOLINECS Y HETO BO3MOKHOCTH JIJIsi OPTaHU3aLMH CAMOKOHTPOJIA.

6. Pedaexcusn. [Ipenocrapienue o0paTHO CBI3M ceO€ M OKPYKAIOIIHM.

DYHKIUM VIIPABJICHYECCKOM AeATEJIbHOCTH:

1. OOecneueHne uenenonaraHuss M UEIEHOCTIKEHUSI CWIaMU W CPEACTBaMH,
MMEIOIIUMUCS B PACHOPSKEHUU YIpaBisgieMoil cucTteMbl. DYHKUIMS LEIeNoIaranus u
LEJIETOCTHXKEHUS PEATU3YETCSI TOCPEACTBOM BbIJIBUKECHUS:

o LIETICH-OpPUEHTALMN, BBIPAXKAIOIINX OOIIME MHTEPECHl U YCTPEMIIEHUS BXOSAIINUX
B COCTaB YITPABJISIEMOW OPraHU3aLIMH JIFOJIEH, TPYIII U HOAPA3ACICHUM;

o [ICJIEN-3aIAHUI-TIAHOB, NPEANUCAHUN, MOPYYEHUN, 3aJaBaEMbIX YIPABIIEMON
CHUCTEME €€ YIPABJIAIONIECH MOJICUCTEMON UJIN BBIMIECTOSIIEA OpraHu3alluen;

o IIEJICH-cUCcTeM, 00€CTICUMBAIONINX CTA0UIBHOCTH, IEIOCTHOCTh, YCTOWYUBOCTD,
JUHAMH3M YIIPaBIIEMON CUCTEMBbI, YCTaHABIMBAEMbIC YIPAaBICHUEM M HEOOXOIUMOMN
U1s1 QYHKIIMOHUPOBAHUSI MAaTEPUATIU30BAHHONW U OOBEKTUBUPOBAHHON CTPYKTYpPHI JaH-
HOU opraHuzanuu - (UPMBbI, NPEANPUATHS, KOPIOpAMU U T.N. YeTKoe coriiacoBaHue
BCEX TPEX KOMIIOHEHTOB 3TOM (DYHKIMU - BaKHEWINAs 3aja4a yrnpasieHus, u0o mobdoe
UX paccorjiacoBaHUE - UCTOYHUK TUCHYHKIMHU U COLMATIBHONW MATOJOTHH YIIpaBlieHYEe-
CKOM JIeSITEIbHOCTH.




2. AnvunuctpatuBHas (QyHkuus. OTpakaeT JeATeIbHOCTb YIpPaBICHUYECKOU
CTPYKTYpPbl Ha OCHOBE 3aKOHOJIaTEIbCTBA B 00JACTH TPYyJla U HOPMATUBHBIX aKTOB, pe-
TYJUPYIONIUX KaJAPOBYIO chepy U CKIaAbIBAIOIINECS TPYIOBbIE OTHOIIEHHUS, B TOM YU C-
JIe COCTABJIEHUE LITATHOTO PACIMCaHMs OpraHW3aluH, IPHUEM, YBOJBHEHHUE, NEPENBU-
KEHHUE KaJpoB, COOJIIOIEHUE TPYIOBOTO 3aKOHOJATENBCTBA U T.1I.

3. UadpopmannonHo-aHanuTuyeckass GyHkius. OOecrieynBaeT NpuToKk MHPOpmMa-
WU U3 OKPYKAKOLIEW COUMAIBHOW Cpelbl B JaHHYIO OPTaHU3ALMI0 U U3 3TOU OpraHu-
3allMM B OKPYXAIOUIyI0 Cpefly, a Takke MH(POPMAIMOHHOE OOecreueHrue yrpaBieHYe-
CKOM CTPYKTYpbI, TOJUYMHEHHBIX €l CTPYKTYPHBIX MOAPA3/ICIICHUN U OTACIbHBIX UHIH-
BUJIOB, BKJIFOYEHHBIX B COCTAB JIAHHOTO MPeAnpUsiTHs, GUPMBI, KOpHopaluuu 1 T.1. be3
ATOr0 HEBO3MOXXHO OOECIEUEHHE IIeJICTIONaranusi M 1eJI€0CYIIECTBICHUS, CIUIOUEHHE
YWICHOB OpraHU3aluu JUIsl PEIICHUS [TOCTABICHHBIX NIEPE] HEIO 3a7a4.

4. CouunanbHasi. 3akil04aeTcs B COUMAIBHON MOANEPKKE M 3allUTe pabOTHUKOB,
CO37aHUM YCNOBUHM sl UX 3(PPEKTUBHOrO TpyAa, ONpeAesIeHUH YPOBHsS 3apaOOTHOMU
IJIaThl, COIMATILHBIX JIIOT, 03JI0POBJICHUN PAOOTAIOIIUX U UX CEMEH, OpraHu3allui UX
COJIEPKATEIBHOIO OTIbIXA.

5. IIporno3upoBanue. OHa 3aKIOYAETCS B ONPEACICHUN BO3MOKHBIX U3MEHEHUM
B OKpY>XKalolllel COLMAJIBLHOM Cpelie, HanmpuMep, KOHBIOHKTYpPbl PbIHKA, U COOTBETCT-
BYIOIIIEH ATOMY TpaHc(opMaIluy 3ajad U JCUCTBUU JaHHOW OpraHu3aIud. Y4HUThIBa-
I0TCSl TAK’KE€ BO3MOXKHBIE BHYTPEHHUE W3MEHEHHS B CaMOW OpPraHU3alMi, B TOM YHUCIIE
ee KaJpoBOM MOTEHIIHAalle, B MOATOTOBKE, EPETOATOTOBKE U MOBBIIICHUH KBaTU(pUKa-
IIUU paOOTHUKOB, B TUTAHUPOBAHUU UX CIIYKEOHOU Kapbephl.

6. [ltanupoanue. [Ipencrapiser coboit mporecc BeIOOpa 1ieliel JTaHHOW CUCTEMBI
(opranuzanumn) u perieHui, He0OXOIUMBIX ISl X JOCTUXKECHHUS.

7. MoTtuBanlMoHHO-cTUMYJIUpytomas Gyukius. [Ipeanonaraer co3ganue He0OX0-
OUMBIX  yCIIOBHH (MaTepuaIbHO-TEXHUYECKHX, (UHAHCOBBIX, COIIMAIBHO-
IICUXOJIOTHYECKHUX, OBITOBBIX M JIp.), MMOOYXJIAOIINX COTPYIHUKOB K aKTUBHOU U 3 (-
(eKTUBHOW TPYAOBOU AESITEIBHOCTH MOCPEACTBOM SKOHOMUYECKUX (3apIuiaTa, mpeMus
U T.I.), MOpaJbHBIX (01aroapHOCTh, Harpaaa, MOYETHOES 3BaHUE U JP.) U UHBIX phlYa-
roB. B mepByto odepenb, yUUTHIBAETCS HEOOXOAUMOCTD OIIEHKH PaOOTHI B COOTBETCTBHH
C €€ Ka4yeCTBOM, d(PPEKTUBHOCTHIO U PE3YIHTATOM.

8. KoppekTtupytomias AedaTeIbHOCTh yIpaBisieMo cucteMbl. HampaBieHa Ha He-
JIOTIYIICHHE CPHIBOB WM HEBBIMOJIHEHUSI TOPYUYCHHBIX 3aJlaHWi, Ha TOBBINICHUE dPheK-
TUBHOCTH M KauecTBa padOTHI BCEX MOMPA3/ICIICHNN U 3BEHBEB IAHHOTO 00BEKTA yIpaB-
JICHHSL.

9. YnepxuBaHue BO3MOXKHBIX OTKJIOHEHUN B (DYHKIIMOHUPOBAHUHU CUCTEMBI (Opra-
HU3AIMK) B OTPEICTICHHBIX Tpeenax, 00ecleunBaroIiee COXpaHeHne e IeJIOCTHOCTH,
KaueCTBEHHOM CIeM(PUKU U AUHAMHUYECKON YCTOMYHUBOCTH.

10. OGecneuenrie KOMINETEHTHOCTH U AUCUUIUIMHBI BCETO MEPCOHANA, BCEX JOJIK-
HOCTHBIX JIUII JAHHOM OpraHu3aliy B UX MOBCEIHEBHON CIYXKEOHOMU AeATETbHOCTH.

11. OcytiecTBiaeHne KOHTPOJISI BCEX MOJpa3iesieHuil JanHou opranuzanuu. Odec-
MEYUBACT YHOPAI0YEHHOE U A3(DPEKTUBHOE B3aUMOJICUCTBUE €€ FJIEMEHTOB C MOMOIIbIO
HOPMAaTUBHOIO (B TOM YHCJIE€ MPABOBOT0) PETYIUPOBAHUSI.



12. Co3nanue OnaronpusiTHOTO KJIMMAaTta JUId YCIEUIHOW pabOThl BCEX COTPYIHHU-
KOB OpPraHU3alliy CIOCOOCTBYET JOCTUKEHUIO BBICOKUX PE3YJIBTATOB B JEATEIBHOCTH
JAHHOW OpraHu3alllH.

13. OGecnieueHue LEIOCTHOCTU cUcTeMbI (opranu3anuu). CoxpaHeHue yrnpoueHue
€€ KayeCTBEHHOM celM(PUKU U TMHAMUYHOTO YCTOMYMBOTO Pa3BUTHSL.

14. TloBbIieHre kayecTBa U 3P(HEKTUBHOCTH CIY)EOHOU AesTebHOCTH. Britoua-
eT B ce0s pa3pabOTKy MPOTHO3HBIX OLEHOK BHEIIHEN Cpellbl U BHYTPU(DUPMEHHBIX 13-
MEHEHUH, POpMYIHPOBAHUE U PEATU3ALMIO MPEAJIOKEHUN U MJIAHOB 10 COBEPIIEHCT-
BOBAaHUIO OpraHU3ALMU TPYZAa, IO OPUEHTALIMOHHBIM U3MEHEHUSM B CTPYKTYPHBIX MOJ-
pasfeneHus X, N0 yIy4llIeHHI0 MOTUBAIIMU U CTUMYJIMPOBAHUS BCEX HANpABICHUN Jesi-
TEJIBHOCTU OPTraHU3AIINH, 110 00ECTIEYEHUIO BBICOKON 3(P(EKTUBHOCTH €€ IeATEIbHOCTH.

Kaxk BHHO, OCylllecTBIEHUE YIIPaBICHYECKOM JEATENbHOCTH, TaK K€ KaK €€ BHYT-
PEHHSISL OpraHu3alys, YIops104eHHOCTb, TPEOYeT OT pyKOBOAUTEIS IIUPOKOrO CIEKTpa
3HAHUM U KOHKPETHBIX YNPABICHYECKUX YMEHUU. DTH 3HAHUSA U YMEHUS €CTh BaKHEM-
1iee 3BeHO B Mpo(hecCUOHATBHOM MOATOTOBKE COBPEMEHHOTO PYKOBOJAUTEIIS.

1.2. CymHocTb H cofep:KaHHe YIPABJIEHYECKOT0 PelIeHH s

VYrpaBieHueckoe pelieHre MpecTaBiIsieT co00il OCHOBHON BUJ IEATEILHOCTH PYKO-
Boautensi. OHO TBOPUT HampamieHue, GOpMy U COep)KaHWEe TpyAa KOJUIEKTMBA MOJAYH-
HeHHBIX. CaMble HE3HAUYMTENIbHBIE MPOOENbl B YIMPABICHYECKUX PEIICHUSIX MOTYT 00ep-
HYTbCS TIOTEPSMHU KaK JJi1 paOOTHUKOB TPYAOBOTO KOJIJIEKTHBA, TaK, B KOHEUHOM CUETe, U
JUTSA 00IIecTBa

JlesiTenbHOCTh JI000TO PYKOBOJAMTENSI CBsI3aHA C BBHITIOJIHEHUEM YIPABICHYECKUX
(GyHKIIMA, B TOM YHKCJE MO TUIAHUPOBAHUIO, OPTaHU3AIMH, KOOPJAWHAIMUA U KOHTPOIIIO
KaKUX-JIHOO MPOIIECCOB.

Pewenue — smo pezynomam mviciumenvrou 0essmeibHOCMU YesloeKd, NPUBoOauull
K KAKomy-1ubo 8618600y Ul K He0OX0OUMbIM OelCMEUsIM, Hanpumep, noHoe besdelicmaie,
paspabomra Kako2o-mobo Oeticmaus U 8b100p Oelicmsus U3 Habopa albmepHamue u e2o
peanuzayus.

Pemmenue MokeT OBITH HANPaBIECHO HAa JOCTHKEHHUE PAa30BBIX PE3YJIHTATOB, HA CO3/1a-
HUE€ TOCTOSSHHO UAYIIUX MPOLECCOB, NOAIEpKAHNE UAYIIUX MMPOLECCOB, Ha MPEKPAILCHHUE
Kakou-mu0o aesTenbHOCTH. Ha pa3paboTky u peanu3aiuio pemeHnid OKa3bIBalOT BIUSHUE
MHOXECTBO ()aKTOpPOB, B TOM YHUCJIE JIMYHOCTHHIE KAYECTBA YEJIOBEKA, OTHOILIECHUS B €ro
CEMbE, PEITUTHS U JIP

Ynpaenenueckum (YP) nazvieaemcsa pewienue, npunsamoe 6 coyuanvbHou cucmeme u
HanpaeieHHoe Ha:

® cmpamezuieckoe NAaHUposanue,

® ynpasnenue ynpagieHyeckol 0esameabHOCmblo;

® ynpasnenue Yen08euecKuMU pecypcamu;

® ynpasnenue npou3go0CmMeEeHHoU U 00CIyHcusaloujell 0esimeabHOCmbIo;

® hopmuposanue cucmemvl ynpasieHus KOMIAHUU (Memoooa02us,

CMpPYKmMypa, npoyecc, MexarHusm);
® ynpaegnenueckoe KOHCYIbmuposanue;



® KOMMYHUKAYUU C BHEUHel CPeOol.

Taxum 00pa3zoM, ynpasienueckoe peuieHue — TUPEKTUBHBINA BHIOOD IEICHANIPABICH-
HOTO BO3JCHCTBUS HAa OOBEKT YIPABICHUS, KOTOPHIN 0a3upyeTcs Ha aHAIM3e CHUTYaIllH
U COJICPKHUT MPOTPAMMY JTOCTHIKCHHUS TICITH.
[TpuMepoM yIIpaBIECHYECKOTO PEIICHHS B 00JACTH CTPATETHYECKOTO TUIAHUPOBAHUS
sBisieTcss KOHCTHTYIINS CTpaHHbl.
Pemenue MoxkeT OBITH HAMPABICHO HA JOCTH)KCHHE PA30BBIX PE3ybTAaTOB, HA CO3Jla-
HUE TIOCTOSIHHO UAYIIUX TPOIECCOB, MOIACPKaHNE HIYIINX MPOIECCOB, HAa MPEKpaIieHNue
Kakoh-mnbo nestenbHOCTH. Ha pa3paboTKy M peann3anuio perieHrid OKa3bIBaOT BIIUSHUE
MHOKECTBO (DaKTOPOB, B TOM YHCJIC JTUYHOCTHBIC KayecCTBa YEJIOBEKAa, OTHOIICHUS B €TO
ceMbe, penurus u ap. (puc. 1.).

ObuwecTeeHH0R
Comen MHEHHE

rou3m

Dexbrn

NeMeHTL
ApyxGa BITHANWA Ha

poweHne

YAOBONLCTENS Penuras

Puc. 2. Hexotopslie 31eMeHTHI, BIUSIONME Ha MPOLECcC pa3paboTKU U peanu3aluu
peIIeHHUS

Kaxxnp1il yenoBek e€KeJHEBHO MPUHUMAET PEIICHUs Pa3IMYHOTO XapaKTepa U JeJacT
3TO B OOJIBIIMHCTBE Ciiy4aeB 0€3 0co00M MOATOTOBKH HA YPOBHE 3/PABOT0 CMBICTA («XOTEN
ceNaTh Kak JIydiey). B mpocThIX ciaydyasx pe3ynbTaThl Yalle COOTBETCTBYIOT OKUAHUSM,
a B CIIOHBIX MOTYT M HE COOTBETCTBOBaThH IelsAM perieHus. OcoOeHHO 3TO Kacaercs
pa3pabOTKH M peaau3alfy peluieHu B Opranu3anusax, GOpMHUpPOBAHUE U PA3BUTHE KOTOPHIX
MPOXOAUT B YCJIOBUSIX IOCTOSSHHO MEHSIOUIUMXCS MapaMeTpPOB BHEIIHEH M BHYTPEHHEU
cpeabl. Hanmpumep, BBe€HUE HOBBIX TEXHUYECKUX, SKOJIOTMYECKUX CTAHAAPTOB U HOPM
0e30MacHOCTH, yCUJIEHWE KOHKYPEHIIMHM M JHEPreTHYECKOrO0 KpHU3UCa, YBEIWYEHUE KOH-
(GAUKTOB MEXIy aaMHUHHCTpanueld u mpodcoro3amMu. DTH M3MEHEHUS HAYT MOCTOSIHHO,
MOATOMY TpeOyeTcs ONepaTUBHOE PEryJINPOBAHKUE NEATEIbHOCTA OPraHU3alluu CO CTOPOHBI
PYKOBOJUTENS.

PerynupoBanue qocturaetcsi pa3pabOTKOW U peann3aueii MHOr0OOpa3HbIX PEIICHHH,
OT Ka4eCTBA M OMEPATUBHOCTU KOTOPBIX 3aBUCUT d(PPEKTUBHOCTD NESITEIBHOCTH OpPTraHU3a-
uuud. OCHOBHOM BUJT pEUIEHUS — YIPABICHYECKOE PELICHUE, OCYIIECTBISIEMOE TUHEUHBIMU
1 (QYHKIIMOHATBHBIMU PYKOBOJAUTEISIMH.

Ynpaenenueckoe pewenue — 310 pe3ynbTaT KOJUIEKTUBHOIO TBOPYECKOTO TPYAd, OHO
BCErJla HOCHUT COIMAIbHBIN, OOIECTBEHHBIA XapakTep; Aa)Ke KOorja pyKOBOJUTENIb OJIUH
pa3palaTbIBaeT PEIICHUS, TO KOJUICKTUBHBIA MHTEIJIEKT HESIBHO BIUSIET HA ATOT IPOIlecC.
Tpyn mo pa3paboTke ymnpaBIeHUYECKUX PEUICHUN JOJKEH ObITh BBICOKO MPO(ECCHOHANb-



HBIM, HCHOJB3YIONIUM TEOPETUYECKUE M METOAMYECKHE HapabOOTKH OTEYECTBEHHBIX U
3apyOeKHBIX YUYEHBIX, a4 TaKX€ HAKOIUICHHBIM U CHUCTEeMATU3UPOBAHHBIN MPaKTHUECKUM

OIIBIT.

Ba:xkueiimune Tpe00OBaHMsA K YIPABJICHYECKUM PELICHHUSIM :

peann3yeMocThb;
3 PEKTUBHOCTH, HHOT/1a ONITUMATLHOCTD.

OcHOBHbBIC IPU3HAKH YIIPABJCHYECKUX PEIICHUH:

HaJIU4Ke albTEPHATHUB;
CylllecTBOBaHUE 11eJ1 (MHOT/Ia (OPMATU30BAaHHOM B BUJIE KPUTEPUS);
BOJICBOU aKT.

BoneBoil akT npu pa3paboTKe U MPUHITUHU YIIPABIEHYECKOTO PEIICHHS] MOKET COCTOSATh
B OFPAaHMYEHUN MHOKECTBA aJbTEPHATHUB, UCIIOJNB3YEMbIX IIeJIeld U KPUTEPUEB, B BbIOO-
p€ MUHMMAJIBHOTO YPOBHS BEPOSTHOCTH peajn3alliy yINpaBIeHYECKOTro peuieHus, npu-
HSITUU pelleHus, ero 0(hOpMIICHHUS, JIEraIn3alui, KOHTPOJIS X0/1a BBIMOJHEHHUS U T. 1.

YnpapieHdeckne pelieHus, Kak NPaBuJio, HMEIOT psij cnienqudpuIecKux 0codeHH 0-

CTeM:

uX pa3paboTka U peanausamus TpeOYIT MPUBIEYEHUs OO0JIBIIOr0 o0beMa (pruHaH-
COBBIX U MaT€PHUAIbHBIX PECYPCOB;

OHHM OKAa3bIBAIOT Ba)XXHOE BO3JICHCTBHE Ha OOJIBIINE KOJUICKTUBBI JIFOAEH, CPOK
JICUCTBUS UX MOCJICICHUCTBUM IOCTATOYHO BEJIUK;

KaK/10€ U3 HUX B 3HAUUTEIBHOU Mepe ONpeIeiIeT MOCIEAYIONINE PEIICHNUS;
OTBETCTBEHHOCTH 3a IPUHUMAEMbIC PEIICHUS OUYCHb BEJIMKA.

B kadecTBe OCHOBHBIX MNpO0JeM NpU Ppa3padoTKe yNpaBJIeHYECKHX pelleHuid
MO’KHO Ha3BaTh cJIeaylolue:

JABJICHUE CPOKOB;
ObICTpasi CMEHa yCJIIOBHM, BO3HUKAIOIIKMX MPOOJIEM U 33/J1a4;

HEJIOCTAaTOK KBadu(UKAIIMK JIUI, TpuHUMaromux pemenns (JII[IP), Be3BaHHBIM, C
OIHOW CTOPOHBI, TUHAMHUYHOCTBHIO CUTYAllUH, C JIPYrOM CTOPOHBI, KapbepHBIN
POCT MEHEKEPa YacTO OIMEPeKaeT POCT ero KBanudukaimu;

HeXBaTKa WH(OpMAIUH, €€ TOPOrOBIU3HA U HU3KOE Ka4eCTBO;

HEHAJIEKHOCTh MMEIOIINXCS METOA0B, UX HECOOTBETCTBHE BO3HUKAIOIIMM 3a]1a-
yaMm, HEJIOCTATOYHBIM YpPOBEHb JeTanu3aiud, (GopMaiu3alid U BO3MOXKHOCTH
aJanTanuy K KOHKPETHOW CUTYyalllH;

HEOOXOIMMOCTh COYETAHMSI MHTEPECOB PA3IMYHBIX TPYIIN B paMKaxX OJHOTO pe-
LIEHUS U PA3HOTJIACUSI MEXKAY COTPYAHUKAMU;

3aCUJIbE PYTUHBI U JIp.

Kaxmoe YP 3arparuBaeT 3KOHOMUYECKHE, OPTaHU3ALMOHHbBIE, COIUAIBHBIC, MPABO-
BbIE U TEXHOJOTMYECKUE HHTEpechl opraHu3auuu. [lo3ToMy B cocTaB KpUTEpUEB IS
BbIOOpa Haunyuliero YP cieayeT BKIIOYATh M T€, KOTOPHIE OTPaXKatOT 3TOT HAaOOp UHTE-
PECOB OpraHU3alUu.

Ironomuveckas cywyHocms Y P TIpOSIBISIETCS B TOM, UTO Ha pa3pabOTKy U peanu3a-
uuo aodoro YP TpeOyroTcs puHaHCcOBbIe, MaTepuaibHble U Apyrue 3atpathl. [loaTomy
kaxaoe YP umeer peanbHyto ctouMocTbh. Peanuzanus sddexruBHoro YP gomxna npu-



HECTU KOMIIAHUU NPSIMOM MM KOCBEHHBIN J0XO[, a OIIMOOYHOE PEIICHUE WU PelleHUE,
HEMPaBWIHHO MOHITOE MOJIYMHEHHBIMH, TPUBOJAUT K yOBITKAM, a MHOT/IA U K IpeKpalie-
HUIO JEATEIBbHOCTH KOMIIAHMM. Tak, €ClM PYKOBOJMTENb PEIIAET YBOJIHUTH HEPAIUBOTO
pabOTHUKA, TO MOCIEIHUNA MOXKET CHJIBHO MOCTPaJaTh, @ €CJIM HE YBOJBHATH U HE MpE-
MPUHATH JIPYTUX MEP BO3JACHCTBUSA, TO MOKET OCTPAAATh BCS OpraHU3aLIMs.

Opeanuzayuonnas cywyHocms YP COCTOUT B TOM, UYTO K 3TOHM paboTe mpuBiIeKaeTCs
nepcoHan kommanuu. s addexktuBHON paboThl HEOOXOAUMO CHOPMHPOBATH PabOTO-
CIIOCOOHBIM KOJUJIEKTUB, pa3padoTaTh MHCTPYKIUHU U MOJIOKEHHS, HAJEAUTh paOOTHUKOB
MOJIHOMOYHUSAMHM, TpaBamMH, OOS3aHHOCTSIMH U OTBETCTBEHHOCTBHIO, HAJNAJUTh CUCTEMY
KOHTPOJISI, BBIACIUTh HEOOXOAMMBIE PECYpPChI, B TOM 4ucCie HH(OpManuoHHbIE, olecIie-
YUTh PAOOTHUKOB HEOOXOAUMBIMU TEXHUKOW W TEXHOJOTHUEH, MOCTOSHHO KOOPJIUHHUPO-
BaTh UX pabOTy. ITO OYEHB CYIIECTBEHHAs yacTh Bcero YP. MHorue aBTopbl myOJIMKaIuii
00 YP Ha3bIBalOT MX OpraHU3allMOHHBIMU pelieHusMu [37].

Coyuanvhas cywynocms VP 3a510KeHa B MEXaHU3ME YIIPABICHHUS MIEPCOHATIOM, KOTO-
PBIl BKIIFOYAET pblYaru BO3ACHCTBUS Ha YEJIOBEKA ISl COTJIACOBAHMS MX JEATEIIBHOCTHU B
KoJuiekTuBe. K 9TUM phiyaram OTHOCSITCS MOTPEOHOCTH U MHTEPECHI YEJIOBEKA, MOTHBBI U
CTUMYJIbl, YCTAHOBKHM U LEHHOCTH, onaceHus u TpeBoru. CounanbHas cymHocTh Y P npo-
sBisieTcs: pexze Bcero B nenu YP. lenn YP nomkHBl OBITE OpHEHTHPOBAHBI B MIEPBYIO
ouepe/ib Ha co3JaHue KOM(POPTHOHN cpe/ibl OOMTaHUS YEIOBEKa, BCECTOPOHHEE Pa3BUTHUE
anyHocTH. MHOrma couuanbHasg CylIIHOCTh YP MOIMEHSETCS TEXHOKPATUYECKOU, MpH
KOTOPOM I'JIaBHOM LIEJIbI0 YP CTAaHOBUTCS NOCTHKEHUE 3aIaHHBIX XapaKTEPUCTUK TEXHU-
YECKUX YCTPOUCTB.

IIpasosas cywnocms YP COCTOUT B TOYHOM COOJIOJEHUU 3aKOHOJATEIBHBIX aKTOB
P® u ee mexayHapoaHBIX 00S3aTENBCTB, YCTABHBIX U APYTHX JOKYMEHTOB CaMOi KOMIa-
Huu. Hapymenne 3akononarensctBa npu PYP MoXeT mpuBeCTH K OTMEHE PEIICHUS, OT-
BETCTBEHHOCTH 32 €T0 pealM3alyio Wik Jaxe 3a pa3paboTky. KoMmaHus MOXET MOHECTH
CYIIIECTBEHHBIE TIOTEPH, €CIIHM YK€ pa3paboTaHHOE pelieHue OyAeT OTMEHEHO, a 3a He3a-
KOHHO peajln30BaHHOE PEIICHHE Ha KOMITAaHUI0 MOXKET OBITh HAJOXKEH ImTpad MM BO30Y-
KJEHO YTOJIOBHOE IpeciieJoBaHUe KOro-anbo u3 uaunuaropoB YP. He3nanue 3akoHOa-
TEIHCTBA HE OCBOOOXKIACT HAPYIIMTENS OT OTBETCTBEHHOCTH. [109TOMY BO MHOTHX KOM-
na"usax YP npoxoauTt npaBoBYIO U SKOJIOTHUYECKYIO SKCIIEPTHU3Y.

Texnonocuueckas cywynocms Y P nposABAsi€TCS B BOBMOKHOCTUA OOECIIEUEHHUsI TIEPCO-
Haja HeOOXOAMMBIMUA TEXHUYECKUMH, NH()OPMAITMOHHBIMUA CPEJICTBAMHU U PECypcaMu st
pa3pabotku u peanuzanuu YP. MHorna pazpaborunku YP He odyeHb mpencTaBisiioT cebe
00BEKT, Ha KOTOpBHI HampaBieHO YP, mim MCHONB3YIOT ycTapeBIIyi0 HHGOPMAIHIO.
beiBaroT ciydyau, korma paspaborka YP mpuocranaBnmBaeTcs M3-3a OTCYTCTBHSI HEO0OXO-
TUMBIX (DMHAHCOBBIX WJIM MaTEpPUAIbHBIX PECYpCOB, U IpH 3TOM YP MOXKeT moTepsTh
CBOIO aKTyaJIbHOCTb.

Tunosorusi ynpaBJjeH4eCKHUX pelieHuit

[Iponiecc ynpaBieHUs OTIIMYACTCS TUHAMUYHOCTHIO. MI3MEHEHUS BHEIIHEW W BHYT-
PEHHEHN cpeabl MOPOXKIAIOT HEOOXOAMMOCTh MPUHATHSA Pa3HOOOPA3HBIX YIIPABICHUYECKUX
pELICHUN.

IIpuBeaem cieayOy0 KJIaACCH(PUKANMIO YIIPABJIEHYECCKNX PelIeHu .

1. 1o uCTOYHMKY BO3SHUKHOBCHHUS:



1) uHUIIMATHUBHBIE,
2) 1o mpeAnucaHumio,
3) mo npeioxkeHuto "cHu3y".

B ncuxonorndeckoM acmnekTe HauOOJBIIYIO TPYJHOCTh MPEJICTABISIET CUTyaLlUs pa3-
PabOTKHU pellIeHUsl 10 MPENUCAHUI0, TAK KaK CUCTEMAaTUUeCKOe "HaBsI3bIBaHUE" peIIeHUN
MOXET HAaHECTU yIIepO MPOSBICHUIO UHUITUATUBBI JTIOJICH.

2. Ilo wpuaudeckoMy 0pOpMJICHHIO:

1) B Buje MjaHa,
2) pacnopsbKeHue,
3) MHCTPYKLWUS;
3. mo cnocody pukcannu
1) ycrtHbIE
2) NUCHMEHHBIE.
4. Tlo cy0ObeKTy, NPUHUMAIOIIEMY PellleHUs, BHIJICISIOTCS PEIICHUS
1) ungUBUAYaAIBHEIE,
2) KOJUICKTUBHBIC
3) KoJuIerHaJIbHBIE.

[lepBble MPUHUMAIOTCSI IMYHO PYKOBOJUTEIISIMHU, BTOPBIE -KOJUIGKTUBAMH TPEIIPH-
ST W OpraHu3alliid, TPETbH - KOJUIETUAJIBHBIMH OpraHaMH (COBETaMH, MPaBIICHHEM U
T.J.).

5. MO CTemeHH perJaMeHTAlMH, T.€. 10 TOMY, HACKOJBKO >KECTKO YCTAHOBJICHBI

CPOKH U yCIJIOBHSI AEHCTBHS IOAUYNHEHHBIX, PA3INYalOT PELICHHUS:

1) pernameHTHpyIOIIKE,

2) OpUEHTUPYIOIIHE

3) peKOMEeHIyIOIIHE.
(PermamenTupyronme peueHus NoJHOCTbIO HAIPABISAIOT JEATEIbHOCTh MOJYNHEHHBIX,
UCKJTIOYasi UX CaMOCTOATENbHOCTh. OT MOJAYMHEHHBIX B 3TOM Ciiy4yae TpeOyeTcs JHUIIb
0e3yclIoBHAs UCTIOMHUTENBHOCTh. OPUEHTHPYIONIUE PEIICHUS OAHO3HAYHO ONPEIETSIOT
JUIIb OCHOBHBIE MOMEHTBI JEATEIBbHOCTH, B PEIIEHUM BTOPOCTENEHHBIX BOIIPOCOB J10-
IIyCKAETCs MPOSIBIEHUE CAaMOCTOSITEIbHOCTH MOAYMHEHHBIX. PEKOMEHAYIONINE pelIeHUs
KOHTYpPHO 0003HA4ar0T BO3MOXXHOCTH JICSITEIIbHOCTH MTOAYUHEHHBIX, TPEIOCTABIISIS IITH-
pOKUil BEIOOP KOHKPETHBIX MyTEH U MPOSIBICHUS NHUITUATHUBHL. );

6. M0 HA/IE’KHOCTH UCXOAHOH MH(poOpMaATUK

1) Ha ocHOBE Ha/ECKHON MHPOPMAIIHNH,
2) B yCIIOBHSIX PUCKA,
3) Ha 06a3e HeMmOoIHOW U HETOYHON HH(POPMAIINH;

7. MO JIUTEJbHOCTH MOCJIAeACTBUI

1) moarocpounsble,

2) cpeaHecpOYHbIE,

3) KpaTKOCPOUHBIE;

8. mo ypoBHSIM NIIAaHUPOBAHUA

1) cTpareruueckue,

2) TakTUYECKHue U

3) omnepaTuBHBIE;

9. Mo yacToTe WM MOBTOPSAEMOCTH



1) onHOpa3oBbIE U
2) NOBTOPSIOUIUECS, PYTUHHBIE);
10 mo cremenu oxBara
1) oOurue st BCcero mpeAnpusTUs
2) y3KOCHelHalIU3uPOBAHHBIE);
11.mo cioxkHOCTH
1) mpocteie
2) CIIOXKHBIC)

OtnenbHbIE aBTOPHI BBIACSAIOT YeThIpe YPOBHA PEIlIEHUd B 3aBUCUMOCTH OT
TBOPYECKOI'O BKJIaJIa PYKOBOJAUTENS B UX pa3pabOTKy: PyTUHHbBIC, CEIICKTUBHbIC, aJlall-
TallMOHHBIE U HHHOBALIMOHHBIE.

[lepBbIii ypoBeHb - pyTUHHBIC petiieHus. OHU MPUHUMAIOTCS COTJIaCHO OTpabOTaH-
HOMY MEXaHU3MY U UMEIOIIEHCs MporpamMme JeicTBril. BakHO M3y4nuTh 0COOEHHOCTH
CUTYallH, COOTHECTHU €€ C HAKOIUIEHHBIM OITBITOM, ITPUHATH OTBETCTBEHHOCTH 33 KOH-
KpeTHbIE AeHCTBHS. B MposSBIEHUH TBOPUECKOTO MOAX0/a HET HEOOXOAUMOCTH, TaK Kak
BCE IMPOLEAYPHI PEIIEHNUS U3BECTHBI.

Bropoii ypoBeHs - cesiekTHBHBIC penieHus. MHunnaruBa u cBo0o1a AeiCTBU Ha
JTAHHOM YPOBHE NPOSIBIISIFOTCA B OTPAaHUYEHHBIX IIpeenax. Hanpumep, npu oueHke
Pa3TUYHBIX U3BECTHBIX aJIbTEPHATUB U BHIOOPE M3 HUX ONTUMATbHBIX.

Tpetnii ypoBeHb - ajanTalMoHHble penieHns. OHU pacCUUTHIBAIOTCS HA JOTOJIHU-
TeJbHBIE, HEMPEeTYCMOTpEeHHbIE TpyAHOCcTH. Kak mpaBuio, mpu ux pazpaboTke codyera-
€TCs UCITOJIb30BaHUE TBOPYECKOTO HECTAHIAPTHOTO ITOAX0/1a HA OCHOBE HOBBIX UJEH C
0TpabOTaHHBIMU paHee BO3MOXKHOCTAMU. MIMeeT 3HaueHue TnYHasi MHUIIUATUBA PYKO-
BOJIMTES JUIsl IOUCKA HOBOT'O PEIICHHS M3BECTHON MPOOIEMBI.

YeTBepThlii YpOBEHD - MHHOBALIMOHHBIN. PelIeHns 3TOro ypoBHsI CBSI3aHbI CO
CJIOHOCTBIO M HETPEICKa3yeMOCThIO COOBITHI. DTO BBI3BIBAET HEOOXOAMMOCTD MPUH -
THsI HEOPAUHAPHBIX PELICHUN, COAEPKAIIUX HOBOBBEICHUS.

KauecTBO ynpaB/ieHUeCKHX pelIeHUI KaK onpeaeasiioluid kpurepui 3¢ dex-
TUBHOCTH YIIPABJIEHYECKOr0 TPyAa

KauecTBO ynpaBjieH4eCKHUX pellieHHil — 3TO CTENEHb COOTBETCTBHS YIPABICHUECKHUX
pElIeHU BHYTPEHHUM TPeOOBaHUSIM OpPTaHU3AIUN

daxkTophbl, BIUAKIINE HA Ka4eCTBO YIIPaBJeHYeCcKOro pemeHus. KadectBo, ynpas-
JIEHYECKOT'0 PEIICHUS B 3HAUUTEIILHON Mepe ONpeieNiieT KOHEUHbIM pe3ylbTaT U 3aBUCUT
OT pszia paKTOpOB:
e KayecTBa UCXOJHOU MH(OpMaIIHH, ONPEETIEMOro €€ J0CTOBEPHOCThIO, 10CTa-
TOYHOCTbIO, 3aIIHUIIEHHOCTHIO OT IOMEX U OMIHNOOK, hopMoit npencTraBieHus (U3-
BECTHO, YTO TOYHOCTh PE3YJILTATOB PacuyeTa He MOXKET OBbITh BbIIlIE TOYHOCTH,
UCIIOJIB3YEMOM JIJIsl pacueTa uH(popMaium);
e ONTUMAJIBHOTO WM PAIIMOHAIBHOTO XapaKTepa MPUHUMAEMOTO PEIICHUS;
e CBOEBPEMEHHOCTH MPUHUMAEMBbIX PEIICHUH, ONpeIeNIIeMOM CKOPOCTHIO UX Pa3-
pabOTKU, MPUHATHUS, IEPEIAUN U OPTAHU3AIUU UCTIOTHEHUS;



COOTBETCTBHSI IPUHUMAEMBIX PEIICHUHN AEHCTBYIOIIEMY MEXaHU3MY YIIPaBICHUS
1 0a3UpYIOIIMXCSA HA HEM METO/IOB YIPABICHMUS;

KBIM(PUKALIUY KaJPOB, OCYIIECTBIISIIOUIUX pa3pabOTKy, IPUHATUE PEIICHUN U
OpPraHM3aLHUIO0 UX HUCIIOJHEHMUS;

TOTOBHOCTH YIIPABIIIEMOM CUCTEMBI K HCTIOJIHEHUIO IPUHSATBIX PEIICHUM.

TpeGoBanus, npeabsiBisieMble K YIPaBJIeHYeCKUM pelieHusiM. 17151 Toro 4yToOsI
ObITh A (HEKTUBHBIM, T.€. TOCTUTaTh HEKOTOPBIX MOCTABJICHHBIX LEJEH, peleHne
JOJIKHO YOBJIETBOPSATH PsiAy TpeOOBaHUMA:

eoOuHCme0 yeel — HEMPOTUBOPEUNBOCTD PEILICHUS paHEe MOCTABICHHBIM 11€-
asim. JJis 3Toro 1oKkHa ObITh MPOBEACHA CTPYKTYpU3aLUs TPOOIEMBI U MO-
CTPOCHHME JIepeBa LENE;

000CHOBAHHOCMb U NPABOMOYHOCH b — APTYMEHTUPOBAHHOCTH U 0OOCHOBAH-
HOCTb PEIICHHUS], a TAK)KE COOTBETCTBUE MPaB U 00513aHHOCTE OPraHOB MPUHATHUSA
penieHusi. ApryMeHThl IO BO3MOKHOCTH JAOJKHBI HOCUTh (POPMaTM30BaHHbBIN Xa-
pakrep (comepkaTh CTaATUCTUUYECKUE, DKOHOMUYECKHUE U Ipyrue AaHHbie). s
JOCTHXKEHUSI HAyYHOU 0O0CHOBAHHOCTH M MPABOMOYHOCTH HE00X0AMMO obecrtie-
YUTH:

— IIPUMCHCHHUC K pa3pa60TI<e PCHICHUA HAYYHBIX ITIOAXOA0B MCHCPKMCHTA,

— HU3YUCHUC BIMAHUA SKOHOMHWUYCCKHUX 3dKOHOB Ha 3(1)(1)€KTI/IBHOCTB PCUICHUSA,

— IMPUMCHCHHUC MCTOI0OB q)YHKHI/IOHaJIBHO-CTOI/IMOCTHOFO daHaJin3a, IIPOTHO3UPOBAHH,
MOICIIMPOBAHUA 1 S9KOHOMHUYCCKOI'O 000CHOBaHMS IJIA KaXKI0I'0 pCUICHUA.

ACHOCMb (POPMYIUPOBOK — OPHEHTAIUA HAa KOHKPETHOTO MCIIOJHUTES,
Kpamkocms (popmynuposox TPUHATOTO PEIICHUs — BBIMOJIHEHHE 3TOr0 Tpebo-
BaHUS TOBBIIIAET KOHKPETHOCTbD, IEHCTBEHHOCTD PEIICHHUI U CIIOCOOCTBYET
Jy4IlIeMy YCBOCHHIO 3a7a4i UCIIOJIHUTEIICM;

2ubKoCcmb — CYIIECTBOBAHUE aJITOPUTMA JOCTHIKCHHS LIEIH IPH H3MCHCHUH
BHCIIIHUX WM BHYTPCHHHUX YCIOBHI, OUCAHHS COCTOSHUN 00BEKTa YIIPaBICHNUS,
BHEIIHEH CPE/Ibl, IPH KOTOPHIX BHIMOIHEHHE PEIICHUS JOKHO OBITh IPHOCTA-
HOBJICHO U HayaTta pa3pabO0TKa HOBOT'O PEIICHHMS,

CB0EBPEMEHHOCMb U ONEPAMUSHOCMb TIPUHSATHS PEIICHUH, TOBBIIIAIOIINE IICH-
HOCTb IPUHATOTO PEIICHUS;

00bEeKMUBHOCHb — MEHEIKEPBI HE JOJIKHBI UTHOPUPOBATh (PaKTHYSCKHUE YCII0-
BUS WK (aKTHYSCKOE MOJIOKCHHUE JIe]T IIPH pa3pabOTKe BApHAHTOB PEIICHUM.
J11s1 5TOr0 HEOOXOAUMO:

— TMOJYYUTh Ka4ECTBEHHYIO MH(OPMAINIO, XapaKTEPU3YIONIYI0 CUCTEMY Pa3pabOTKu
pelieHus;

— 00ecTneYnTh COMOCTABUMOCTh (CPABHUMOCTD) BAPHAHTOB PEIICHUH;

— 00ecrneYnTh MHOTOBAPUAHTHOCTD PEIICHU;

— JI0CTUYb MTPABOBOM 0OOCHOBAHHOCTU MPUHUMAEMOI'0 PEUICHNUS;

B03MOIICHOCb 8epupurayuu u KOHmMpo.is, OTCyTCTBHE PEaTbHBIX MEPOTIPUSTAN
10 KOHTPOJII0, 0OCOOEHHO KOTJa 3TO M3BECTHO €III¢ Ha CTaIMK pa3pabOTKH perie-
HUM, MOTYT JIeJIaTh BCIO OCTAILHYIO pa0OTY IO IMOATOTOBKE M MIPUHSATHIO PeIlIe-
HUI O0E€CCMBICIICHHOM;

asmomamu3zayus npoyecca coopa u oopabomku ungopmayuu, Iporecca pa3pa-
OOTKH U peaNu3aliy PEeIICHHA — HCIIOJIb30BaHUE CPEACTB BEIUYMCIUTEILHON



TEXHUKH, YTO 3HAYUTEIBHO COKpAIIAeT BpeMs pa3paOOTKU PEIICHHS] U MTOBBIIIAET
ero o00CHOBAaHHOCTE;
o 0OMBEMCMBEHHOCMb U MOMUBAYUS TIPU TPUHATHN Ka4YECTBEHHOT0 U 3PP eKTHUB-
HOT'O PELLEHUS;
o Hauuue Mexamusma peaiusayuu — COJEp>KaHNue PELEHUs JTOJKHO BKIOYATh
pazzienbl, 0XBAaThIBAIOIINE OPraHU3aIMI0, CTUMYIIALIMIO, KOHTPOJIb PU peann3a-
U1 PELICHUMN.
Kpome Toro, 4toObI ObITH KaYECTBEHHBIM, YIIPABJISAIOLIEE PEIICHUE JOJKHO OBITh yC-
TOMYMBBIM B 3()PEKTUBHOCTU K BO3MOKHBIM OIIMOKaM B ONPEEICHUH UCXOIHbBIX JIaH-
HBIX (pOOACTHBIM) U THOKUM — MIpeaycMaTpUBaTh U3MEHEHHE 1IeJIel U alrOpUTMOB
JOCTHXKEHUS Leiell. B mpoTHBHOM cilyyae He3HAYUTEIbHbIE 110 BEIMYUHE OTKIOHEHHS
UCXOJHBIX JTAHHBIX, KOTOPbIE MOT'YT BOBHUKHYTH B JIIOOOH MOMEHT U MO Pa3indyHbIM
OpUYMHAM, CAENa0T 3P PEKTUBHOE YIIPABICHUECKOE pellIeHre HEI(P( EKTUBHBIM.

1.3. Ilcuxosiornyeckue 0cOOEHHOCTH JeSITeILHOCTH 1O BHIPA0OTKe yIpaB-
JIECHYECKHX pelIeHUu

YnpasieHyeckoe pelieHHe B CTPYKType JesiTeJIbHOCTH PYKOBOAUTES

[ToBceMecTHOCTh M BaXKHOCTh PEIICHUH B )KM3HU OpraHU3alMU MOOYIUIN HEKOTOPBIX
UCcIeq0BaTeNNe, B OCHOBHOM MPHHAAJIEKAIIUX K IIKOJIE «COLUAIBHBIX CUCTEM)», OTBEC-
TH UM ellle 00Jiee BAXKHOE MECTO B OOIIEH CTPYKType yNpaBICHUS.

N3BectHbili uccnenoBatenp ynpasieHuss C.AHr (S.Joung) mpennmoxun B KadyecTBe
«TIOJTHOM» MOJIENIM CUCTEMBI YIPABICHUS OpraHu3alueil Tpu MexaHu3Mma (3 «MexaHu3-
Ma yIpaBJIeHUS] OPraHu3aunuen»):

BBIPAOOTKY pelieHui mpooiem,

COIJIACOBAaHME PELICHUM

KOHTPOJIb.

Ecnu pe3ynbpratoM 3Tama BeIpaOOTKH pEIICHUS SBISETCS HaXO0XKICHHE Crloco0a CHsI-
TS, TUKBUAAIMU TPOTUBOPEUHS, MPEMATCTBYIOIIETO TOCTUKEHUIO 1I€JIel OpraHu3alluu,
TO MEXaHHM3M COIJIACOBAHUS PElIEHHWH — 3TO MO CYTH MEXaHHU3M «COIJIACOBAHUS)
HCIIOJIHUTEJIeH C pelieHueM.

B ctpykrype ympaBneHust Hapsay ¢ auddepeHnuanyen moaed Ha JIBe OCHOBHBIC
TPYIIIBI, U3 KOTOPHIX MEPBbIE pa3pabaThIBAIOT M OCYIIECTBISIOT YIPABICHUECKHUE PEIlle-
HUS, a BTOPbI€ OCYIIECTBIAIOT MPOU3BOACTBEHHYIO, MOJTUTUYECKYI0 U HHYIO JEATEIb-
HOCTbh B COOTBETCTBUU C MPUHATHIMU PELICHUSIMU, CYLIIECTBYET Psii KOMIIOHEHTOB, KOTO-
pbie B HauOoJsee CYIIECTBEHHBIX CBOMX YEpPTaxX OMPEAEISIIOTCS TEMH 3a/lauaMu, KOTOpbIE
pelarTcs B MPOLIeCCe OCYIIECTBICHUS YIIPABICHYECKON IEITeIIbHOCTH.

OCHOBHBIE 32124H YIIPABJICHYECKOMN AeATEJIbHOCTH:

1. OmnpeneneHue OCHOBHOW LENM WJIM JIepeBa LieJiel (711 MHOTOYPOBHEBOM) opra-
HU3aIUU, BRIPaOOTKA CTpATEruu IEUCTBUN MO €€ NOCTUKEHUIO U (POpMyTupoBaHUE KOH-
LEMIHH IEeSITEIbHOCTH U Pa3BUTHS JAHHOW OpraHU3aluu - Koprnopauuu, GUpMbI U T.I1.

2. ®opMHUpOBaHUE KOPIOPATUBHON (OpraHU3alMOHHON) KYJIBTYPHI, T.€. 00BbEAUHE-
HHE MEepCcoHaa BOKpyr obmedupMeHHon nenu (uiu ieneit). Camoe BaKHOE B yIpaBie-
HUU - HE CTPEMJICHUE IMOCTAaBUTh JPYTUX JIOJIEM B OJHOCTOPOHHIOIO 3aBUCUMOCTH OT




ce0s1, ICKYCCTBEHHO NMPUIOIHATH CBOM CTaTyC, yCUJIUTh CBOE BIMSHUE B OPraHU3alUU, a
CIUIOTUTh €€ MEePCOHANl HAa YETKOE OCO3HAHHUE CTOSLIEH Mepe] OpraHu3aluei 1eId U ak-
TUBHYIO, KBAJIM(PUIIUPOBAHHYIO, TOOPOCOBECTHYIO JIEATEILHOCTh BO UMSI €€ TOCTHUKEHHUS.

3. Xopowo npogyMaHHas ¥ palMOHAIbHO OPTraHW30BaHHAs MOTHBAIlMA MEpCOHANA
Ha JIOCTHXEeHUE 11esii (UpMBbI (OpraHU3alMy) U YCIICITHOE PEIICHUE CTOSIIUX Mepe]] Het0
npooieMm.

4. ®opmupoBaHHE OPraHHU3alMOHHOrO MOPSIKA, T.€. CUCTEMbl OTHOCHTEIBHO CTa-
OWJIbHBIX, TOJITOBPEMEHHBIX UEPAPXUUYECKUX CBS3EH, CTaHIapTOB, HOPM U JOJKHOCTEH,
Hepeako 3a(UMKCHUPOBAHHBIX JTOKYMEHTaJIbHO (YyCTaB OpraHU3allMh) U PEryIUpYIOUIUX
B3aMMOJICHCTBUS MEXKY OpraHU3aLMIMU, a TAKKE MEX]Y MOAPA3ACICHUIMH U JIIOAbMU
KaK 4JeHaM{ OpraHu3aliy Mo MOBOY OCYLIECTBICHHS UX QYHKIUN. Opranu3aluoHHbINA
NOPSAIOK BOIUIONMIAETCS B (DOPMAIbHYIO OPTaHU3aIMI0, 00ECIEUNBAIOIIYI0 CTA0OUIBHOCTD
U YCTOMYMBOCTH JAHHOUW (PUPMBI, KOPIOpPAIMU U T.ld., PE3YJIbTAaTUBHOCThH YIIPABICHUS
€I0.

5. Pa3pabGoTka u ocCylIecTBIEHHE TEXHOJOTUU U3MEHEHHH (FOTOBHOCTh K M3MEHE-
HUAM), BeJb 2PGEKTUBHOCTD YIPABJICHUS B pELIAIONIEH CTENeHU OMpPEeNesieTcsl Mo CIo-
COOHOCTH K M3MEHEHHMSIM, TI0 YMEHHIO BOBpEeMsI MOHUMAaTh WX HEOOXOJMMOCTb U CTOJb
e BOBpPEMsI HAUMHATh U OBICTPO MPOXOUTH MEPEXOTHBIN ITAIl.

6. UYerkoe ompeJeseHUE TUArHOCTUKHU YIPABICHUS WM, TOBOPS MHBIMH CJIOBAaMH,
OIpeJIeIeHHe TOYeK HauOOJIbIlIeH U HAUMEHbIIIEH YIPABISIEMOCTH U - BIIOJIHE BEPOSTHO -
TOYEK HEYNpPaBISIEMOCTH, KOTOPbIE UMEIOTCSI WJIM MOTYT BOSHUKHYTh B Ka)KJ0il OpraHu-
3alMM. Y CTaHOBJICHUE JUATHOCTUKU YIIPABIEHUS OYEHb BaXKHO, UOO OHO JAET BO3MOXK-
HOCTh MPEOA0JIETh YaCTO BCTPEYAIOIIEECS NMPOTUBOPEUNE MEKIY POCTOM U PAa3BUTHEM,
MeXIy MaciTabaMu yrpaBjieHHs, C OJJHOM CTOPOHBI, U €ro LEJsIMHU, METOJAaMHU U Cpe/I-
CTBaMH, - C Jpyroi. Xopoiio u3BecTeH peHomeH "nupekropa 1exa', Kkorja ObIBIIUN Ha-
YJaJIbHUK 11€Xa WIM TpelcenaTelb KOIX03a, MPOJABHHYBIIMCH BBEPX IO CIIYXeOHO-
JOJIKHOCTHOM JIECTHHUIIE, TOTOB M 3aBOJIOM, U TOPOJIOM, U 00JIACTHIO PYKOBOJUTH TAaKHM
XKe 00pa3oM, Kak M IIPEXKJIe IIEXOM, HO TOJIBKO O4eHb OOJbIIMM. B Takux ciydasx B 00b-
€KTEe YMPaBIICHUS BO3HUKAIOT HE TOJBKO 30HBI CIA00W YIpPaBIIsIEMOCTH, HO M TOYKU He-
YIPABISIEMOCTH, YTO PE3KO Cy)KaeT auarna3oH 3(h(PEeKTUBHOTO yIPaBICHUS CUCTEMOM.

7. YeTkoe NpEeACTaBICHHE O TOM, KAaKOBa JIOJKHA OBITh peanu3alus yrpaBlieHYE-
ckoro pemenusi. K coxxanenuto, B CyIIECTBYIOIIEH B HACTOSIIIEE BPEMsI TPAKTHKE YIIPaB-
JICHYECKOU AEATEIIbHOCTY MHOTMX OpPraHU3alUi, IPEAIPUATHHI, YUPEKICHUN U T.II. pea-
JU3alusl MPUHUMAEMbIX PEIICHUI HE BOCIHPUHUMAETCS B KAay€CTBE CaMOCTOSITEIBHOIO
CTPYKTYPHOT'O KOMIIOHEHTa M BaXXHOU CcTaJnK pa3paOOTKU U OCYIIECTBICHUS YIPaBIIECH-
yeckoro pemeHus. bosiee Toro, ympapieHYeCKHE PELICHUS 3a4acTyl0 BOOOIIE HE Mpo-
CUUTBIBAIOTCS] HA PEATTU3YEMOCTb, a 3TO CYIIECTBEHHO CHUXAET BO3MOXXHOCTH KOHTPOJIS
3a UX BBIITOJHEHUEM.

8. Pa3paboTka cHCTEMBI KOHTPOJIS 32 BBHITIOJHEHUEM MPUHSATOTO PEIICHUs, OTpee-
JIEHWE W IPUMEHEHHE CTUMYJIOB ero 3 (PeKTUBHOTO HUCTIOJHEHHUS, a TAKXKE CAHKIUNA TPO-
TUB JIUI, COI[MAIBHBIX T'PYMI, OPTraHU3alUN WIM UX MOApPa3AeICHUN, CPHIBAIOIINX BbI-
MOJIHEHUE MPUHSATHIX PEUICHUN WM HEJJOCTATOYHO LEJICYCTPEMIICHHO U aKTUBHO JACHCT-
BYIOIIMX BO UM IMOCTABJIEHHBIX YIIPABJISIOUIEH TOJCUCTEMON LIEJIEN U 3a7a4.




Ilcuxosornyeckue MexXaHH3Mbl, BJIHMSIONIME HA NPUHATHE YIPaBJIeHYECKHX
peleHni

OpnHu npeAnpUHUMATENM MOTYT OBICTPO M YETKO NMPUHUMATH BEPHBIE PEIICHHUS], B TO
BpeMs Kak JIpyrue HauyMHarolue OU3HECMEHBI IEPUOANYECKH UCTIBITHIBAIOT TPYJHOCTH B
KPUTUYECKUX CIOXKHBIX CUTyalUsIX. ITO CBA3aHO HE TOJBKO C HAJTMYMUEM MU OTCYTCTBH-
€M KaKUX-TO 3HAHUM, YMEHHI U HaBBIKOB, HO U C JINYHOCTHBIMU OCOOEHHOCTSIMU PYKO-
Boauteneid. Ha mpunsitue pemieHuid 0COOCHHO BIUSIOT CIIEAYIOIINE ICUXOJIOTHYEeCKUe
(akTopsI:

1. OcobeHHOCTH MBIIUICHHS (TBOPYECKHE CITOCOOHOCTH, JIOTMKA, CKOPOCTh MBIIILIE-
HUSl, TPOCTPAHCTBEHHOE MBILIUICHHUE U TIP.);

2. MoruBanus (CTeneHb 3aMHTEPECOBAHHOCTH B IPUHATHH TE€X WM UHBIX PEIICHUN);

3. JInuHOCTHBIE OCOOEHHOCTH (TPEBOKHOCTh, YPOBEHb CAMOOIICHKH U TIP.);

4. JlenoBble KayecTBa (OTBETCTBEHHOCTb, HACTOWYUBOCTh, CAMOCTOSITENIBHOCTD, KOM-
MYHHUKaOEJIbHOCTD U TP.);

5. lleHHOCTH M YCTaHOBKH, JIEKAI[UE B OCHOBE MPUOPUTETOB, U MPEAPACIIOIOKEH-
HOCTb K KOHKPETHBIM JIEHCTBUSIM.

6. DTUYecKUe MPUHIUIIBI, KOTOPBIX MPUAECPKUBACTCS PYKOBOJIUTENH (CIpaBeIIN-
BOCTb, YeCTHOCTh, BHUMAaHUE K JIOASM U TIp.)

OcoObIii MHTEpEC MPEACTABIAIOT COOO0M MCUXOJIOTHYECKUE TPYIHOCTH, MEUIAOLIUE
BBISIBJICHUIO MPOOJEM Ha CTaJuu BBIPAOOTKH YIpaBIICHUYECKOTro pemieHus. MHTepecHo,
YTO MHOTHE PYKOBOJMTENHU JaKe HE JOTaJIbIBAIOTCA 00 MX CYIIECTBOBAaHUH, TaK KaK MX
MCTOYHUK HOCHUT TOJICO3HATENbHBIN xapakTep. K mcuxomnorudyeckum Oapwepam, Jexa-
MM Ha IyTH BBIPaOOTKHU yMNPaBIEHYECKOT0 PEIICHHS, MOKHO OTHECTH Psii JEHOMEHOB.

Tabnuua 1
IIcuxonornyeckue 0apbepbl HA MYTH NPUHATHS YIPABJIEeHYECKHX pelleHH.

Bun ncuxonornue- [IposiBiieHUE ICUXOJIOTHYECKOTO Oapbepa
ckoro Oapbepa

N3bupatenbHOE BOC- buzHecMeHbl, NPUHUMAIOIIIEE PELICHUE, UMEIOT CBOIO
MPUATHE U CY)KEHHE MOJISI | CUCTEMY OLICHOK, YCTAHOBOK M OKMJAHWM M 4acTO HE 3a-
3pEHMUSL. MEUYaT TO, YEro MOJCO3HATEIBHO HE XOTAT 3aMeyvaTh.

[Tpu 5TOM MBIIIIIEHUE OTIEPUPYET HE BCel MHGPOpMAIIHEH,
a TOJIBKO TOM, YTO MPOXOJUT Yepe3 PUIbTPbI BOCIPUSITHSI.

HenocraTounsiit 00b- [TonyuuB nHpOpMALIHIO 110 KAKOMY-TO BOIIPOCY, MPE/I-
eM nHdopMaIuu MIPUHUMATEb MOKET MTOCUUTATh €€ MCUEPIBIBAIOIICH, B TO
BpeMs, KaK Il ONTHMaJIBHOTO pEIIeHHs] MpoOJIeMbI Tpe-
Oyercst Oonbllie MaHHBIX. VICMoOab30BaHME TOIBKO YaCTH
nHpOpMAIIUK BEAET K CKOPOCIIEIBIM M OITUOOYHBIM BBIBO-
JlaM, TaK KaK MPH ITOM HCKIIOYAETCI MHOTO OPYTHX AJIb-




TEPHATUB.

Pacopuienne BHHMAa- B momnbITKax HaWTH pelIeHne, BHUMAHUE PYKOBOJUTE-
HUS HA YaCTHOCTH B | JII MOXET LEIUIATHCA K YaCTHBIM BONPOCaM, Ha KOTOPBIE
yiepo Lenomy. YXOAMUT OOJIbIIas YaCTh MBICIUTENIbHBIX YCHINN, B TO Bpe-

Msl, KaKk TIE€PBOCTENEHHYI0 BaAXKHOCTh HMEET PEIICHUE
TJIaBHOM 3a/1auM.

JIo)KHBIE YCTAaHOBKH YacTo MNPUHATHIO TPABWIBHOTO PEIICHHUS MEMIaloT
OIMMOOYHBIE YCTAHOBKH, OTPAHMYMUBAIONINEC IITUPOTY
MBIIIJICHUS. U THOKOCTh pyKoBOAUTENA. K HUM MOXET OT-
HOCHTBCS HETATHBHW3M, HEONPABIaHHBIC OMACCHUS U
0000111eHs, YCTAHOBKH JIOJKEHCTBOBAHUSI U TIP.

OcHOBHBIE ITANIBI NIPUHATHS M PeaTM3aAlUHA YIIPABJICHYECKOT0 peeHus

[ToaroroBka ympaBIEHYECKOrO0 PEIICHUs] TOJApa3yMeBaeT HAJIUYUE CHUCTEMBI, CO-
CTOSIIIEN U3 MTH ITAOB.

1. Otan ¢popmupoBanus ueau. [locrapiennas 1enb 10KHA OBITH CYIIECTBEHHOW U
BBIIIOJIHUMOM C Y4ETOM HMEIOUIUXCSI PECYPCOB.

2. JTan aHaJu3a U Noucka pemennii. CHayana HEOOXOJUMO OCMBICIUTH MpPoOIIe-
My, CTOSIIIIYIO TIEpE]l OpraHu3alMel, ONpeeNIuTh €€ MPUPOY U 3HAaUMMOCThb. [Ipobiema -
ATO OTKJIOHEHHE (PAaKTHUUECKHUX MapaMeTPOB OT ILIENEBBIX, BOBMOKHOCTh TAKOT'O OTKJIOHE-
HUS B OyJylIeM B CiIyyae HETPUHATHS KaKUX-IHOO JEHCTBUN, M3MEHEHHUE IIeJiel yrpaB-
nenusi. B mporecce ocMbicieHuss mpobiieMbl HEOOXOJIUMO YCTaHOBUTH COBOKYITHOCTD
(bakTOpOB, BIUAIONIMX Ha KOHEYHBIH PE3YNIbTaT, NOMYCTHUMbIC OTKIOHEHHS, JaHHBIE O
pecypcax u T. a. [IpoGaeMbl ObIBaIOT:

e craHmapTHbIe. )T UX pemeHuss He0OX0AMM UHCTPYKIIMHU B PYKOBOJICTBA;

e KECTKO CTPYKTypuUpOBaHHble. PelieHne - TNpPUMEHEHHE  HKOHOMHUKO-
MaTeMaTU4eCKUE MOJIEIH;

e cnabo cTpyKTypupoBaHHBIC. Pelienne - mpou3BeCTH CHCTEMHBIN aHAU3;

e  HECTPYKTYpHpOBaHHBIE (HOBBIE). PellieHue - 3KCrepTHhIE OLIEHKU U MHEHUS.

MeTo/bl BBISIBICHUS MPUYUH BO3HUKHOBEHHUS TPOOIIEM:

1. BwIABICHHE (HAKTOPOB, MOSBIEHNWE KOTOPHIX COBMANA€T C MOMEHTOM BO3HUKHO-
BEHUS TPOOJIEMBI;

2. BbISIBICHHME OOBEKTOB, AHAJIOTMYHBIX PacCMaTpUBAEMOMY, TJi€ MOJ00HAas Mpo-
OJeMa He BO3HHUKAJA;

3. nmarpamma "PbiObs KOCTh" (IPUUYMHHO-CIIEACTBEHHAS UarpaMMa), €€ co3AaTelb
- Ucukaga.

Heo6xoauMo npopaHXupoBaTh BBISBICHHBIE TPUUYUHBI B TIOPSIKE BAXKHOCTH. 3]1€Ch
MO’KHO BOCIIOJIb30BaThCsl npaBwioM [lapeto: yctpanenue 20% NpuurH MOXKET PELIUTH
npooiemy Ha 80%.
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3. JTtan npuHATHA pemieHui. [Ipy NpUHATUN pEIIEHHs] YCTAaHABIMBAETCS aJbTEp-
HATUBA, T. €. CUTYyallMsl, B KOTOPOW HY>KHO CHENaTh BHIOOP OJHON MJIM HECKOJBKHX BO3-
MokHOCTeH. [l BeIOOpa anbTepHATUBBI (BApUAHTHI PEILICHUS ) HEOOXOAUMO:

1) chopmupoBaTh cUCTEMY TMOKa3aTelel (KaYEeCTBEHHBIX M KOJIUYECTBEHHBIX), HC-
MOJIb3Yys METOJ] IIKAITUPOBAHUS;

2) chopmMupoBaTh KpuTepuaabHyto 0a3y. Kpurtepuii mo3BossieT OTBETUTh HAa OJIUH U3
CJIEAYIOIIHNX BOIPOCOB:

o  SIBJISIETCS JIU aJbTEPHATHBA JOMYCTUMOMT;

o  SIBJISIETCS JIM aJbTEPHATHBA YJOBJIECTBOPUTEIHHOM,

o SIBJISIETCS JIM aJbTEPHATHBA ONTUMAJILHOM;

e  Kakas M3 JIByX CPABHUBAEMbIX aJIbTEPHATHUB JIYYIIIC;

3) ocyiiecTBUTh BBIOOP (IPUHSATH PEIICHHUE) C YUETOM PUCKOB U BO3MOKHOCTEH pea-
mu3aiuu. "Ilmoxoi agMHHHCTpAaTOp NpeAIaraeT MPaBUJIBHOE PEIIEHUE, a XOPOIUUH -
BBIIIOJIHUMOE".

4. Jdran Bo3aecTBUA. MeTOIbI BO3IECUCTBUASA HA UCIIOJHUTEIEH OBIBAIOT DKOHOMH-
YEeCKMMHU, OPraHU3allMOHHBIMU M BOCIUTATEIbHBIMH. B pe3ynbrare mpoucXoauT MOTH-
BallMsl HA BBITIOJIHEHHUE BHIPAOOTAHHOTO PEIICHHUS.

5. Dran peanuzanum W oueHku. OpraHuzanus NPOU3BOACTBEHHOrO Ipolecca C
npucyuumMu emy crangapramu. OneHka (QakTH4ecKoro pe3ysibTaTa, CpaBHEHHE €ro co
CTaHJApTHBIM MOKa3aTeIsIMU U OlleHKa oTKJIoHeHud. [lonyyenue oOpaTHOM CBSI3U

C.Anr B cBoeii kaure «Managment A systems analysis» BbIIETISI€T CIEIYIOLIUE ITa-
bl IIpoLiecca YIPABICHHUS:
Onpenenenue uenen OpraHu3alnm.
BrisiBnienue mpo0sem B mpoliecce JOCTHKEHUSI 3TUX TIeJIEH.
HccnenoBanue npobieM U MOCTAaHOBKA JUATHO3A.
[Touck pemienust mpoOIEMEI.
Ornenka Bcex aJbTepPHATUB M BBIOOP HAUTyUIEeH U3 HUX.
CornacoBaHue penieHUu B OpraHu3alyu.
YTBepKIACHUE PELICHUS.
IToaroroBka K BBOJy PELICHHUS B IEUCTBHE.
VYnpasieHue NpruMeHEHHE 'pelIeHUS.
. [IpoBepka 3¢ (HEeKTUBHOCTH PEIICHUS.

Hcxons u3 3TuX 3a71a4, Mbl OyZIeM ONMUPAThCs HA TOUKY 3PEHHS, B COOTBETCTBUU C
KOTOpPOM pelleHHe BBICTYNAET ITANoM Ipeo0dpa3oBaHus MHGopMauuu B npouecce
peaju3aluy OCHOBHBIX VIipaBJjeHYeckuX GyHkuM. Permenne paccMaTtpuBaeTcst Kak
JICHCTBUE B OTHOIIIEHWH KOHKPETHOU (PyHKIMU. B 3TOM Ccitydae, monydas nH(pOpMaIuro
O Pa3JIMYHBIX ACMEKTAX KU3HU OPTraHU3alMU WIM KOHKPETHOTO TMOAPA3JCICHUsA, pPYy-
KOBOJHUTENIb OIICHMBAET €€ B KOHTEKCTE OMPESICHHBIX 3a/ad WU OOCTOSTENbCTB,
npeodOpa3yeT ee, U, HaKOHell, TpeoOpa3oBaHHasi HH(POpMALIMS B BUJE ONPEAEICHHOTO
pELICHUsT UCITONB3YETCS JJIsI PEryJIMPOBAHUS AKTHBHOCTH JIPYTHX YIECHOB OpraHu3a-
LM, a YEPE3 3TO COCTOSTHUS BCEH CUCTEMBI B LeNoM. [IpuHsATHE penmieHus mpyu TaKOM
MOJXO0/I€ BBICTYIIAET OJJHUM W3 OCHOBHBIX 3TallOB OPraHU3alNH, TUIAHUPOBAHUS, PETyY-
nupoBaHus (B MHOM TEPMHUHOJIOTUM — MOTHUBAIlMU, PYKOBOJCTBA, KOOPJWHALINHU) U
KOHTPOJIS, @ TAKXKE CBI3YIOIIUM 3BEHOM B CTPYKTYpPE 3TOTO LHKJIA.




NMeHHO TakoW MOAXOJ MO3BOJISIET BBIACIHUTH AEATEIBHOCTH JIHL, HAIEIICHHBIX
BJIACTHBIMH ITOJIHOMOYHSMHU OT MNPOYMX CHELUATUCTOB, YYAaCTBYIOIIMX B IIPOIECCE
YIpPAaBIICHUS, U30€KaB TEM CaMbIM PACIIMPEHHOTO0 MOHUMAHMS MPEIMETa MCUXOJOTHH
YIIPABJICHHUS.

1.411cuxosiorudyeckne 0COOEHHOCTH peaain3annu GyHKUMA ynpaBJjeHUus

Ilcuxosornyeckue 0cO0EHHOCTH peajn3alui GyHKUMU VIAHUPOBAHUS B YIIPAB-
JICHMH

Cywnocms naanuposanus

[InanupoBanue SBISETCS KIIOUEBOW M3 OCHOBHBIX YMPABICHYECKUX (DYHKIIHIA.
IIpu ee peanuzanuu ygaercst JOCTUYb YeThbIpe LeJu:

YCTPAHUTH OTPULATEJbHBIN (P (PeKT HeonpeAeJJeHHOCTH U U3MEHEeH U,

COCPEeA0TOYMTH BHUMAaHHE HA IJIABHBIX 32/1a4aX,

AO0OUTHCA IKOHOMUYHOI0 QYHKIMOHUPOBAHUS

00J1erYuTh KOHTPOJIb.

@OyHKUUSA NJIAHMPOBAHUS COCTOUT B TOM, YTOOBI 00€CIEUUTH SICHOCTh OXKHJa-
HUN OT KOHKPETHBIX JIOJEH U, TEM CaMbIM, CO3/1aTh MPEANOCBUIKU [JIs YCHEITHOCTH
COBMECTHBIX YCUIIUU JTIOJIEH M 00JETYUTh JOCTHIKEHUE TIENIeH U 3a/1a4 MPEeANPUSATHUA.
[TnanupoBanme siBisgeTcs GYHKIHUEH BCeX PyKOBOJWTENEH, MOTHOIICHHAS €€ pea-
JU3aIus — OJHMH M3 TJaBHBIX (pakTopoB, oOecneunBaromuX 3G(HEKTUBHOCTh PYKOBO-
OUTENEN Aa)Ke B HU3IIEM 3BEHE YIPABICHUS.
IInanuposarnue u gpaxmop HeonpedenreHHOCMU
C0KHOCTH Y BHEILIHUE OTPAHUYEHUS JEATEIbHOCTH TUIAHUPOBAHUS HE UCUYEPIIBI-
BAIOTCSI pEryIaMEeHTAIMEe OpraHu3aIlMoHHbIMU (hakTopamu. He MeHbiias mpobiema —
CTUXUSI HEONPEAECICHHOCTH.
Bo3morkHbIe (haKTOpHl HEOTPEIETICHHOCTH TUIAHUPOBAHUS:
- HEXBaTKa pPeCcypcoB (MaTepHalIbHBIX, YETOBEYECKHX, BPEMEHHBIX. ),
- MaTepHAJIOB, HEYKOMILIEKTOBAHHOCTH 000PYI0BAHUS
- OTCYTCTBUM HEOOXOAUMOM JOKYMEHTALIUH,
- HeOOXOIMMOCTh BKJIIOUEHUS B BHITIOJIHCHHE BHETUITAHOBBIX padoT,
- HEOXUJAHHO Pa3BEpPHYBIIMECS BEPTUKAJIbHbIC WM TOPU30HTAJIbHbIE KOH-
(IUKTHI,
- HapylIeHUE WICHAMU KOJJIEKTUBA TPYIOBON JUCHUILIUHBL,
- aBapuUHbBIE CUTyallUU
- HEYKOMILIEKTOBAHHOCTD IIITATa
- HETOJIFOTOBJICHHOCTh CIIEMAIIUCTA K pad0Te B SKCTPEMaIbHBIX YCIOBUSX U
T.J.



Ilcuxonocuueckue mexanuzmvl CHUdICeHUs 3PpekmusHocmu nIAHUPoOsa-
HUsl

1. CHUKeHHE MOTHMBAllMM TUJIAHUPOBAHMSI B CBSI3U C IOCTOSIHHBIM JaBJICHUEM
«CBEPXY».

2. CHMWKeHHEe MOTHBALMU TUIAHUPOBAHUS B CBS3M C JIECTPYKIMEH (pa3pylieHueM )
IJIaHOB HA (POHE TEKYUIUX COOBITUH.

3. Ilpeobnagannue KpaTKOCPOUYHBIX ONEPATUBHBIX IUIAHOB. J[0IrOCpOYHOE IUIaHUPO-
BaHHUE OTOXKJECTBISETCA C YCTAHOBKAMM BBIIIECTOSUIUX YPOBHEH WM C IMPOU3BOJCT-
BEHHBIM ITJIAHOM.

4. @opMalibHOE CYIIECTBOBAHUE [OJITOCPOYHBIX IUIaHOB. OnepaTUBHBIC IUIAHBI
OpPUEHTUPOBAHBI B COOTBETCTBUM C TEKYIIMMH OOCTOSATEIBCTBAMU U JIOKAJIBHBIMU LIEJIS-
MHU.

OTU laHHBIE CBUJETENBCTBYIOT, YTO MICUXOJIOTMUECKHE TPOOIEeMbl peann3aluu
ATOW (PYHKIIMU HE CBOAMMBI K IpobiemMaM MpUHATHS penieHus (mpobiemMaM MbIIi-
JeHus1). OTO B MEPBYIO O4Yepelb MPOOIeMbl MOTUBALIMK U BOJIEBOM PETYIIALIMU €S-
TEIbHOCTH.

Ilcuxosornyeckne 0COOEHHOCTH peaTu3aunu (PYHKIIUU OPraHU3alMH

[Ipexne Bcero OTMETUM, YTO CYIHHOCTh (P)YHKIUHM OPraHM3alUU CO-
CTOUT B CO3JaHUU U TNOJJIEPKAHUU B OpraHMU3alUMU CUCTEMbI POJIEH, KOTOpas
B CBOIO ouepejlb OOyCIIOBJIEHA pa3/ielieHueM TpyJa U HeoOXOIUMOCThIO KOO-
nepanuu ycuiuid. [locpeacTBOM OpraHu3allMOHHOW AEATEIbHOCTH YCTpaHS-
I0TCsl HepazOeprxa, KOH(PJIMKTBI MEXIY JIOABMU IO TMOBOAY pPabOThI WU
MOJIHOMOYUN «U CO3/Ia€TCSl BHEIIHSS Cpella, IPUTOAHAs IJI1 UX COBMECTHOM
NEeATEIbHOCTH.

Opranu3aliMOHHbBIN MPOLECC UMEET CIECAYIOIIHNE ITAMbI:

1. YcTaHOBJIECHHE LETIEH NPEATIPUATHS.

2. dopmynupoBaHUE TIAHOB U HAIIPABJICHUM padoT.

3. BoiaBnenne u xinaccuduKamnys BUIOB ACATEIBHOCTEH, HEOOXOMUMBIX IS UX
OCYILIECTBIICHHUS.

4. I'pynnupoBKa 3TUX BUIOB ACATEIBHOCTEW, UCXOAS W3 MAKCUMAJIBHOTO HC-
IIOJIb30BaHMS UMEIOIINXCSI MATEPUAIBHBIX U JIIOJCKHX PECYPCOB.

5. Hapenenuwe pykoBoauTened KaxKa0il rpynibl MOJHOMOYUAMH, HEOOXOIUMbI-
MU JIJI51 €€ MPOAYKTUBHOW PaOOTBHI.

6. ['opu3oHTanbHAass WM BEPTUKAIbHAA YBA3KAa 3TUX TPYNIl 4epe3 JTOJKHOCTHBIC
CBSI3M M CHCTEMY WH(OPMAITMOHHOTO 00ECTICUCHHS.

MOHO BBIAEIATH TPH IPVHILI NCHXO0J0rn4eckux 3¢ dexkroB, HaOIIO-
JA€MbIX B paMKax YIpPaBJICHYECKOrO0 B3aWMOJICUCTBUS NPU peanu3aluu QyHK-
U1 OpTraHU3alNN:

1) UpesmepHas NeHTpaiM3alusl YHPABICHUS MOXKET OKa3aTbCs Kak
PE3YyIBTATOM CIOKUBIIEHCS TPAJULIMKM B OpraHU3alliU, TaK 1 0OCOOCHHOCTEH
VHJIMBU1YaJIbHOM YIIPABICHYECKON KOHIIENIIMU NEPBOrO PYKOBOJIUTEIS CO-




OTBETCTBYIOIIETO ypoBHs. (Haille BCero 3To NpOUCTEeKaeT U3 UHIUBUAYaIb-
HOM yNpaBJIeHYECKON KOHIIETIIUU «IIEPBOTO JIUIIA» B OpraHU3aIuu ).
OddexTuBHOE yrnpaBieHUE NPEANOIaracT MUHUMU3AIUIO BO3AEHCTBUS.
N30bITOYHOCTE TPUMEHEHUS JTIOOBIX METOJOB YIPABICHUS HE TOJBKO JKO-
HOMUYECKH HE BBITOJIHA, HO ¥ UpPEeBaTa OPraHU3aIlMOHHBIMU U HCUXOI02UYe-
CKUMU NOCNIe0CmBUsIMY, B YACTHOCTH, 00ECIICHUBAHUEM BO3JICHCTBUSI, CHU-
KEHWEeM MOTHUBAIlMM COOCTBEHHOW aKTHUBHOCTH IE€pCOHaja, IMeperpy3kon
nepcoHania.
2) HenpaBuiibHasi CTPYKTYpa MOPOKIAEMON TOKYMEHTAlUU
TekcThl TOKYMEHTOB MOPOXKAAIOTCS CHEIUATUCTAMU, HO YTBEPKAAIOTCS PYKO-
BoauTessiMu. ClieioBaTeNbHO, JIIOObIE OTKJIOHEHHS B UX COACPKAHUU MOTYT OBIThH
PacCMOTPEHBI B KOHTEKCTE €r0 UHTEIUIEKTYyaIbHBIX BO3MOXHOCTEH, MpodecCuoHa b-
HBIX [IEHHOCTEH U TMPUHIUIIOB, TIOJHOTHI U aICKBATHOCTH OPUEHTUPOBOUYHON OCHOBBI
COOTBETCTBYIOIIUX JIEUCTBUNA U OCOOCHHOCTEH MOTHBAIIMU BBITIOJIHEHUS JAHHOTO aK-
Ta.

3) [TposiBneHueM ornpeieeHHbIX JIMYHOCTHBIX 0COOCHHOCTEH Ha oHE peau-
3aIlUU BJIACTHBIX MOJJHOMOYUH B KOHKPETHON 00JIaCTH KU3HU OpTraHU3alluH.

Pemienns B opranuzaimoHHoi cepe MOryT OBITh NMPEKPACHBIM HHIUKATOPOM
CTPYKTYpbI NPOGECCHOHANIBHBIX IIEHHOCTEH, MPUOPUTETHOCTH TEX WJIM UHBIX MOTH-
BOB JI€ATEIIbHOCTH.

YacTo nuuaM, NPUHAMAKIINM pelieHHus], TPUXOIUTCH AeJIaTh BHIOODP MekK-
AY: PKOHOMHYECKOH 11eJIeCO00Pa3HOCTHIO U IPYIIOBBIMU UHTEPECAMU, HHTEPECAMU
KOHKpeTHBIX Jtonei. CrpemiieHre u30eXaTh HAMNPSXKEHHOCTH B CJIOXKMBILIUXCS
rpynmnax, COXpaHuTh MOAPAa3ACIIeHUE C TeM, YTOObl COXPAHUTh CTATYC KOHKPETHOTO
YA, JUKTYET N04ac OpPraHU3aluOHHO HEJEIble, 5JKOHOMUYECKHA HEBBITOJHBIE pe-
HIEHUS.

JaTh moa 3anuch AJis BBINOJTHEHUS JoMallHel padorsi!!!!!:

HanpaBJ/ieHHOCTD J1eITeJIbHOCTH PYKOBOAUTEJIA:

1. JlenoBast HaNpPaBIEHHOCTHIO, BRIPAXKAIOWIECHCS B IOCTOSHHON OPUEHTALUN
Ha 0TOOp TE€X BAPUAHTOB PEUICHUN, KOTOPBIE IPUBOASAT K MOJE3HBIM pe3yJibTaTaM; KOH-
CTPYKTUBHBIM OTHOIIEHUEM K BO3HHKAIOIIUM MPOTUBOPEUHSIM, IPOSIBISIOIINMCS B
CTpEMJIEHUU U30HUpaTh T€ BAPUAHTHI IEMCTBUS, KOTOPbIE OYIyT UX pa3pellaTh, a HE
C03/71aBaTh BO3MOYKHOCTH JIJIsl YKJIOHEHHUS; YyBCTBOM MEPCIEKTUBBI, TO3BOJISIOIINM CO3-
JaBaTh yCIOBUS, OaronpusiTHbIC TS OyAyIuX JEeHCTBUMA.

2. Hcnonp3oBanue opuIMaIbHBIX OTHOMICHUH: CIOCOOHOCTh PYKOBOIUTEIS
OTIO3HATH CUTYAIMI0, 00JIee TOTO CHIIHBHO HAIPSKEHHYIO, KaK MPEAyCMOTPEHHYO 0 -
[MaJIbHBIMA HOPMaMH ¥ HAaTH HOPMATUBHBIE CLIOCOOBI €€ PEIIeHUs; Yepe3 MoiepKa-
HUE U TIOTYEPKUBaHNE OUIINATHFHON TUCTAHIINH, TTOTYEPKUBAIOIICH CTaTyCHBIC TIO3H-
LUUA PYKOBOJUTENS.

3. BocnutatenbHasi HanpaBlIeHHOCTh PYKOBOJAUTENS: CACPKAHHOCTD MPU
MPUHSATUM PEILICHUS], HETPUMEHUMOCTb SKCIIPECCUBHBIX BO3ACHCTBHI; BOBIICUCHHE
MOAYMHEHHBIX B IPUHSATUE PEIICHUS TOCPEICTBOM JIETIETUPOBAHUS TOTHOMOYHI;
CTpeMJICHUE K MepaM yOeKIeHHUsI; TOATOTOBICHHOCTh IPUHUMATh OTBETCTBEHHOCTh 32




PYKOBOJICTBO Ha ce0s1. JTa K€ CIIOCOOHOCTB JIEKUT B OCHOBE YCIIEIIHOTO PYKOBOJICTBA
KOJUJIEKTUBOM.

4. OnepaTuBHOCTb B pyKOBOJCTBE: OPUEHTALIMSI HA KOHKPETHOE PEILICHUE,
ObICTpasi U cCaMOCTOSITEIbHAS OPUEHTALIMSI PYKOBOJIUTENS B TPOOIEMHOM CUTyallUu.
S. CaMOKpUTHYHOCTD: MEPEKUBAHNUE MPOOJIEMHON CUTYallUH, alleJUIALMS K

ABTOPUTETHBIM YJIEHAM KOJUIEKTUBA; OCTOPOXKHOCTh B BBHIOOpPE BO3MOXKHOCTEH BO3/IEH-
cTBUsA. CaMOKPUTHYHOCTD MOJOKUTEIBHO BIUSAET HA JIMYHYIO MPOAYKTUBHOCTh PYKO-
BOAUTEJIS U COBMEUIEHUE UM OPUIMAIBHBIX U HEO(DUIIMATIBHBIX TIOTHOMOYUH B KOJJIEK-
TUBE.

6. ABTOpI/ITapHOCTB: opucHTalusA Ha CUCTCMY dABTOPUTCTOB, CTPCMIICHUC yﬁ-
TH OT KOH(I)JII/IKTa, HCIIOJIB3Ys aBTOPUTCT BJIACTH KaK JIMYHBIN ABTOPUTCT.
7. HpOI/ISBOI[CTBeHHaSI HAIIPaBJICHHOCTL: HCKOTOPAA yY30CTh B3IJIs A4 HA IO~

YUHEHHOT'O KaK Ha HOCUTEJISI JIOJIKHOCTHBIX MPaB M 00s3aHHOCTEN; HAMPABJICHHOCTH Ha
BBITIOJTHEHUE MTPOU3BOJCTBEHHBIX 33/1a4. B TakoM ciiydae pyKOBOJMUTEND MOJIAraeT, YTO
OTHOIIIEHUS CPEAU MOJUYMHEHHBIX, UX CAMOYYBCTBHE - JIEJIO BTOpOCTENeHHoe. [leMon-
CTpaIus JeATeIbHOCTU: IEMOHCTpaInsl COOCTBEHHON aKTUBHOCTH; CTPEMJICHUE Ka3aT b-
Csl pPyKOBOAMUTENIEM 00Jiee TOTO MPHU HEBO3MOKHOCTH UM OBITh, O{UepKUBaHuEe Pop-
MaJIbHBIX CTOPOH NMPUHSATHUS PELICHUs, alle/UTMPOBAHKE K OQUIIMAIBHBIM HOPMaM

BoneBoe pykoBOACTBO: MPEANOYTEHNE METO/Ia JIMYHOTO BIUSHUS; OpOHS JIMYHOTO
aBTOPUTETA; CTPEMJICHUE K CAMOCTOSTEIbHBIM U PELIMTEIbHBIM JIEUCTBUIM; IEJI0Bas
HaIIPaBJIEHHOCTb.

OnBITHBIN PYKOBOJIUTENH, UMES NMPEATIOUTEHHUS, IPUBLIYKU B BEIOOPE JIMHUM TTOBE-
JICHUSI, BCE K€ CTApAETCsl MCIOJIb30BaTh KaK MOKHO OOJIbIIIE HOBBIX JIMHUW TTOBEJACHHUS.
H.Cxok nomuepkuBaer, 4yTo 3TH JIMHUU MOBEICHUS PYKOBOAUTENS SABIISIIOTCS PaBHOBE-
POSITHBIMU IO KPUTEPHIO YCHEIIHOCTH. M MPUBIEKATEIbHOCTh KAXK/I0M U3 HUX CBS3aHA
c KOHKPETHOM CUTyaluen 151 JIMYHOCTBIO camMoro PYKOBOJIUTEIIS.

Oco0enHocTH peaau3annu QYHKIIUA KOHTPOJIS

A.®Daitosib gan creayrouiee OINpelelIeHue KOHTPOJISA: ‘B OpraHu3aluy KOHTPOJb
3aKJIFOYAETCs] B TOM, YTOOBI MPOBEPSIThH, BCE JIM BHITIONHSACTCS B COOTBETCTBUU C YUPEIK-
JICHHBIMH TUTAaHAMH, pa3paOOTaHHBIMU WHCTPYKIUSMU M YCTAHOBJICHHBIMU MPUHITUTIA-
Mu. Ero 1ienpb - BBISIBUTH cabble MecTa U OIIMOKH, CBOEBPEMEHHO HUCIIPABUTh UX U HE
JoMycKaTh oBTOpeHUsl. KoHTponupyeTcst Bce: mpeAMEThI, Jtoau, AeiicTBus . Eciou mo-
MBITaThCsI CHOPMYITHPOBATH ATO O0JIee KPaTKO, TO MOKHO CKa3aTh, YTO KOHTPOJb — 3TO
MPOIIECC, COCTOSIIINUNA U3 YCTAHOBKU CTaH/IAPTOB, U3MEPEHUS (PAaKTHUECKH TOCTUTHYTHIX
pPE3yIbTATOB U MPOBEJCHUS KOPPEKTUPOBOK B TOM CIIy4ae, €CJIM JIOCTUTHYThIE Pe3yslb-
TaThl CYIIECTBEHHO OTJIWYAIOTCS OT YCTAHOBJICHHBIX CTAH/IaPTOB.

MeTobl KOHTPOJIS - CIIOCOOBI MPOBEPKU COCTOSTHUS JIedl, onpeneneHus 3ppexTun-
HOCTHU X0J1a pa0OThl, BBIMOJHEHUS PEIICHUH, COOIIOACHUSI TPEOOBAHUN 3aKOHOJATEN b-
CTBa, HOPM Mopalu. MHcnexkyus, pesususi npou30OCMBEHHOU U XO3AUCMBEHHOU O0esl-
MenbHOCMU, KOMNIEKCHAs NPOBEPKA, 8blOOPOUHAS NPOBEPKA, YCMHbBIU UIU NUCbMEHHbLLL
omuem, 3acayuusanue 00K1aod, onpoc 00WecmeeHH020 MHeHUs, KOHMPOIbHble 3aNUCU
8 oicypHane, 63aumMHbll KOHmMpoab. OCYHIECTBISAS 3TU MEPONPUATHS, PYKOBOIUTEIND
peanusyeT (pyHKIHUIO KOHTPOJs. B 3aBUCHUMOCTH OT ypOBHSI yHpaBJi€HHUs, KOHTPOJIU-



pyemoit cdepsl AeSATETbHOCTH, METOABI OYIYT pa3inuyaTbCsi, HO MO CYTH, KOHTPOJIb —
ATO BapUaHT OOPAaTHOM CBSI3U B CJIIOKHOU CHUCTEME.
PaccmoTpum cxemy oOpaTHOM CBSI3M yNPaBICHYECKOTO KOHTPOJIS.

Conocmab ae— Onpegeasrue

OnpegedsHUuE HUS hiHa=ams— noHazamne. a1l farmnuusecKues

CIH_ACHEH11 JEN hEHIINET— farnuIecko | | ROKSSamEAU Da—
KOl paSomel o [EE0TE Bk

* HOpDMamuBa M 1

AHa M= npaguH MpozpamMma Feamuzauusa -,

O ACHEHI HOpP=RIRT H— HOppeHIpT— [~ DaBont
WIE JEcme = gEicmBin

Puc. 3. Cxema oOpaTHOM CBSA3U YIPABIECHYECKOTO KOHTPOJIS

CylecTBye€T MHOXECTBO KOHKPETHBIX MEPONPUSITUM, KOTOPHIE PEATU3YIOT KOH-
TPOJIb, HO BO BCEX CIIydasiX HEOOXOAMMO BBHITIOTHEHUE JIBYX YCIOBUMN: HAIMUKE TUTAHA U
KaKuX—JIM00 HOPMATHBOB, a TAKXE€ OPraHU3AIMOHHBIX CTPYKTYP, OTBETCTBEHHBIX 3a
COOTBETCTBYIOIIIME BOMPOCHI.

BoiaensitoT Tpu, OTIIMYAIOIIMXCS IO CTPYKTYPE AESITEILHOCTH U LEAM, BUJA KOH-
TPOJISA:

1) Texymuii,
2)  omepexarolui,
3) pe3yJabTaTUBHBIN.

Texkymui KOHTPOJIb MPeANoaaraeT TpH 3Tamna:

1. YcraHoBieHre HOpMaTHUBOB.

2. ConocTaBieHue (pakTHUECKOUN AeATETLHOCTH C HOpPMAaTHBAMH.

3. KoppekTtrpoBaHue OTKJIOHEHHH OT IJIaHa WJIM HOpMAaTHBa.

Kak MBI BUaUM peanusamusi 3TOM CXeMbl OOpaTHOW CBSI3M B peallbHOM MacIiTabe
BpeMEeHHU 00J1aJJaeT HEKOTOPOU MHEpIHEH. 3a CUeT MOTepu BPEMEHU U OTCPOUKH KOP-
PEKTUPYIOMIMX BO3ACHCTBUI BO3MOXKHO YCYT'YOJICHHE TOJIOKECHHS, TIEPEX0] €ro B HO-
BOE, ToI4ac 6ojee Tpo3HOE Ka4eCcTBO. B CBS3M ¢ 3TUM CyIIeCTBYET MHOW BHUJT KOHTPOJIS,
KOTOPBIN MO3BOJISIET KOMIIEHCHPOBATh HHEPLIMOHHOCTh CUCTEMBI. DTO - ONEPEXKAIOIIHIA
KOHTPOIJIb.

Onepexkaruii KOHTPOJIb 0a3UPYETCS HA TIPEIBHUICHUM.

I".KyH1i wimocTpupyeT HEOOXOUMOCTh OTEPEKAIOIMIETO KOHTPOJIS CJIETYIONTUM
npumepoM: “...Ecnm BomuTens aBTOMOOUIISA, TBUTASICH B TOPY, 3aX0UYET MOACPKUBATH
MIOCTOSIHHYIO CKOPOCTh, OH HE KAET, NOKA COUAOMETP MOKAXET IMaJICHUE CKOPOCTH M e-
pen TeM, Kak HaxaThb nefanb akceneparopa. Hao0oport, 3Has, 4To ropa mpeacTaBisieT
co0o¥i TIepeMEeHHYI0 BO3MYIIICHUS B IAaHHOW CHCTEME, BOJIUTEh, BEPOSITHEE BCETO, CHE-
JIA€T Ha 3TO MOMPABKY, HAXKUMasl Ha MeJalb paHbIlle, YeM CHUZUTCS CKOPOCTh .

Hcnonb3oBaHue onepexaromero KOHTPOJIs MPEAnoJiaraet

1.  Kontpons 3a 00cTaHOBKOM
2. IIporHo3 pa3BUTHS CUTyalWH.

CII0)KHOCTh 3aKIIFOYAETCS B YMEHUU MPABWIBHO OIPENEIUTh T€ NMEPEMEHHBIE, 3a
KOTOPBIMU HEOOXOJUMO CIIEIUTh, MIOCTPOUTH MOJIENb MPOIEcca, OTPa3UTh B 3TOM MOJIe-
U JUHAMHUKY, OpPTraHU30BaTh OTOOP JAHHBIX O MEPEMEHHBIX, OCYIIECTBUTH OIICHKY




JAHHBIX B CPABHEHUU C KOHTPOJIbHBIMM 3HAY€HUM, HAMETUTh U OCYLIECTBUTH KOPPEK-
Tupytomme Meponpuatus. CyIHOCTb ONEPEKAIOIIETO KOHTPOJIS OTPa3WiIach B MOCIO-
BUlLle: “3HATh OBbI I'/I€ yIacTh, TaM Obl COJIOMKHU MOJACTEIUTH!”

Opranuzanus CUCTEMBI ONEPEKAIOIIETO KOHTPOJIS NPEABABIAET K PYKOBOJUTETIO
0oJiee BBICOKHE, YEM B CIIydyae TEKYIIErO KOHTPOJIA, TpeOOBaHUS, B YACTHOCTHU, K €r0
AHAIMTUYECKUM M MPOTHOCTHYECKUM CHOCOOHOCTSIM, K YMEHHUIO BUIETh 3a abCTpak-
LIUSAMH pPEAbHBIE MPOLECCHI, K HEKOTOPBIM €r0 YCTaHOBKAaM.

JI1s1 TOCTAaHOBKM CHUCTEMBI orepexaromero koutpons I'. KyHn npemmaraer pyko-
BOJUTEIO0 OTBETUTH Ha CIEAYIOIIUE BOIIPOCHI:

1. Kakre MOMEHTBI Ty4IIiM 00pa3oM OTpa)aroT LEH MOApa3AeIeHUs ?

2. Ilo xakuM NpHU3HAKAM BEPHEE BCETO MOYKHO CYIUTH O TOM, YTO 3T LIETU HE
BBITIOJTHAOTCS ?

3. KakoBbl onTUMaJIbHBIE METO/IbI OLIEHKU CEPbE3HBIX OTKIIOHEHH?

4. Kakum 00pa3oM MOKHO MOJIYyYUTh UHPOPMALIMIO O TOM, KTO KOHKPETHO HECET
OTBETCTBEHHOCTH 33 HETIOJIAJIKH ?

5. Pa3paboTka Kakux HOpMATHUBOB NOTPEOYET HAUMEHBIIINUX 3aTPaT?

6. 1715t KakuX HOPMATUBOB COOp JaHHBIX IKOHOMHUYECKH OIpaBaH?

HccnenoBannsi MOKa3bIBalOT, YTO CTENEHb MCIOJIB30BAaHHMS W HANpPABIEHHOCTH
ONEPEKAOIIETO KOHTPOJISI B ACATEIBHOCTH PYKOBOJIUTENEH 3aBUCUT OT OMNbITA, UHIAH-
BUyaJIbHO-TICUXOJOTHYECKUX OCOOCHHOCTEH, XapakTepa MOTHUBAIIMOHHBIX 3HAUYCHHIA,
UCXOJAIINX OT pa3HbIX MOJCUCTEM OpraHu3anuu. Hampumep, npu npHOpUTETHOM 3HA-
YEHUH JIJI1 KOHKPETHOTO JIUIa BHE(GHOPMAIBHON MOJACUCTEMBI, ONIEPEKAIOIINI KOHTPOIb
NEPEOPUECHTUPYETCSI UMEHHO B 3TOM HamnpasjieHUU. IMEHHO B 3TOM KOHTEKCTE HCIIOJI-
HUTENII0 0COOCHHO BaKHO OBITH B Kypce CJIyXOB, — T.€. TOH HHGOpMAIIMH, KOTOpas Te-
penaercs mo HedOpMaJbHBIM KaHajlaM COOOIIEeHMS, 3HATh ‘C KaKOW HOTH BCTaJ Ha-
YaJIbHUK’, C TeM, YTOOBI 3HATh O Ye€M U Korja ero HHGopMHupoBaTh. OpPHUEHTHUPOM IS
MOJYMHEHHOTO B CTPYKTYpe BHE(GOPMAIBHBIX OTHOIICHUH CIIYKHUT C KEM M B KAaKOM I0-
pAIKE O3J0pOBAJICS HAYAJIbHHUK.

KoHTpoJIb BHINOJIHEHHUS] WJIH Pe3yJbTATHbIN KOHTPOJIb. Ero nenbro sBisercs
OIpPEJICIICHUE CTEINEHH COOTBETCTBHSI KOHEYHOI'O pe3yibTaTa KaKOW-JIMOO JesITeIbHO-
CTH, 00pasily, 0OXKHJIaeMOMY PE3yJIbTaTy WJIM HOPMAaTHUBHO OOYCIOBIEHHOMY BapHUaHTy
noseJieHus. Tak, MOABOASA UTOTU 3a ONPENEICHHBIN NIEPUO BPEMEHM, OLIEHUBAIOT IIP O-
IYKT JEATEIbHOCTH.

KOHTpOnb BBITIOTHEHHS WM PE3YJIbTATHBIA KOHTPOIb Yenecooopaser 8 mex Ciy-
Yasax, Ko2oa 8030elcme08ams HA Pe3yabmambl YiHce HEeB03MOJICHO, HO HA €20 OCHOB8E
B03MOXCHBI 8bIBOOBL, CHOCOOCMEYIOUUEe PA3pabomke MepoOnpPUsmMuULL N0 CO8EPULEHCMEBO -
eanuio ¢ 0aHHom gonpoce. ITOr pe3ybTaTHOIO KOHTPOJISI COCTOUT HE TOJIBKO B OLIEHKE
NEATEIIBHOCTH KOHKPETHBIX JIML, INPUYACTHBIX K MOPOXKACHUIO COOTBETCTBYIOLIETO
“mpojaykTa”, HO U B BBIBOJIaX, B 0000IIEHHON (DOpME BCKPBHIBAIOIIUX MPUYUHBI OTKIIO-
HEHUH, €CIIM TaKOBBIE BBIABJICHBI, 4 TAKXKE B ONPEACICHUU MyTH U MEXaHU3MOB yCTpa-
HEHUSI TOPOAUBIINX UX TPUYHH.

CymecTByIOT ICHXO0J0rMYeCKHe NMPEANOChIIKH HeONTHMAAbHON peajnu3alnuu
(QyHKIMU KOHTPOJIS.




1. BripaxxeHHOE XpOHMUYECKOTO TepeyToMiieHUsl (HapylleHHe MepHo-
JAYHOCTH KOHTPOJSl, HEONTUMAIIBHOE BBIJICIICHUE MAPAMETPOB U KPUTEPUEB
KOHTPOJIS)

2. OTCyTCTBHM HABBIKOB peali3aliy KOHTPOJIS.

3. HeanexBaTHas MOTHBalMENd KOHTPOJS, KOTJa NEPBbIM IUJIaH BHIABU-
raloTcsl y3Kue rpynrnoBble U MHAUBUIYAJIbHbIE 1€ (M3MEHEHUE cTaTyca Moj-
YUHEHHBIX B paMKax (opMajbHOW OpraHu3alliu -3TO HAXOAUT OTPAKCHHUE B
KpUTEPUSX, lTapaMeTpax OIEHOK, B BIOOPE MPOIIEAYDP, NEPUOAUIHOCTH U CYO'b-
€KTOB ATOMU JeATEeIbHOCTH)

4.  KoHTpoJib Kak CpPEeACTBO ICHXOJOTMYECKOTO JABJICHUS HA HUXKE-
CTOSIIIIUN YPOBEHb YIPABICHUS, T.€. HAa MOJYMHEHHOTO (KOHTPOIUPYIOIIUH
dbuKkcupyeT BHUMaHWE Ha OlKMOKaX, HeJOpaOOTKaX, HAPYIICHUSIX B JEATEIbHO-
CTU MOAKOHTPOJIbHOTO jua. KoHTponupyonas UHCTAHIUS, CAETIAB BBIBOJ O
CTEMEHU HEKOMIIETEHTHOCTH, (PUKCHUpPYET BHUMAHHUE HA TOM, YTO €CTh €IUHCT-
BEHHBI CIOCO0 PeadMIMTHUPOBATHCS, IOJIOKUTEIBHO 3apEKOMEHIOBAB CeO0s
MIPY BBITIOJIHEHUH OIPEICICHHOTO 3aaHusl ).

B nanHOM ciydae BO3MOXKHBI CIIEIYIONINUE MTOKA3aTeIn HapyleHus QyHK-
HOHAJIBHOTO COCTOSHUS MO TYMHEHHBIX:

- MOBBIIIIEHHOE TPEBOKHOCTH.

- MIOBBILIEHHUE BHYIIAEMOCTH MOIYMHEHHOT O,

- U3MEHEHHUE €T0 BOJIEBBIX KaueCTB, YTO IMO3BOJSIET OOJIEe JIETKO BOBIEYH
€ro B JIeATEIBHOCTh, KOTOpas TPeOyeTCs KOHTPOIUPYIOIIEH HHCTAHIUH.

5. B akcTpemanbHO# cuTyalnu, Ha (HOHE CTPEMUTEIBLHO PAa3BUBAIOIIUXCS
IIPOLIECCOB TPEBOXKHBIE PYKOBOAUTEIN YACTO JAIOT PACIOPSKEHUS O KOPPEK-
IIUU OTKJIOHEHHH OECCUCTEMHO, HE MOKHUAACh MOJHOTO BBIOJHEHUS MPEIbI-
OYIUX pacropsoKeHU. Y HUX HAONMI0aeTcs CyeTIMBOCTh, MEIIaoIasi cTadu-
JU3ALUH TIOJIOKEHHUS.

6. Upe3aMepHbIii KOHTPOJIb JOBOJIBHO YaCTO COUYETAETCS C HEJOBEPUEM CO
CTOPOHBI PYKOBOJUTENSI K MOPAJIbHBIM U TMPO(eCCHOHATBHBIM KaueCTBaM HC-
IIOJIHUTEICH WM C YCTAaHOBKOW Ha aBTOPUTAPHBIM CTWJIb B3aMMOJAECHUCTBUSA C
KOJIJIEKTUBOM.

7. KOHTpOJIb OCYIIECTBIISIETCS HE CUCTEMATHUYECKH, MOBEPXHOCTHO, KOP-
PEKIIMOHHBIE MEPOIPUATHS HEAOCTATOUYHO aKTUBHO BHEAPSOTCS. OUEeHb 4acTo
3TO HAOMIOAAETCS Y PYKOBOJIUTENECH OpraHu3auil ¥ MoApa3AeieHuid, TPy CO-
TPYAHUKOB KOTOPBIX CIIOKHO HOPMHUPOBATH, KAK U BBOJIUTh KPUTEPUU KaueCTBa
UX JEATENIBbHOCTH, B YAaCTHOCTH, B TBOPYECKHMX KOJUIEKTHBaX. Peamnzanus
(GYHKITMM KOHTPOJIA B 3TOW CHUTyallMd PAcIEHWBAETCS KaK BTOPKEHUE B TBOP-
YecKul mnpouecc. B 3ToMm ciydae mapaMeTpbl KOHTPOJISI MOTYT CMECTUTBHCA B
JTUCIUTUTHHAPHYIO cepy u chepy BTOPOCTENEHHBIX MO OTHOMICHUIO K IENISAM
KOJIJIEKTHBA MTOKA3aTeNeH.

8. Ha pykoBoauresne J€XUT BCSI OTBETCTBEHHOCTh 3a ONPEICICHHYIO CH-
TyalHio, IPaBO KOHTPOJIS 3a CUTyallMEe B LIEJIOM, HO HE MOJHOCTBIO IEJIETUPO-
BaHbl MOJIHOMOYHSI O BBIPAOOTKE PEIICHUN M peanu3aluud KOPPEeKIHOHHBIX
BO3JECUCTBUU. B 3TUX cUTyauusix pyKOBOJIMTEIM TOBOPAT: “BuKy 4TO mpowuc-
XOJIUT, HO CAENaTh HUYEr0 HE MOry, CBsi3aH MO pykam u Horam . “Hapoeno



pa3zbuBath 7100 0 cteHy”. [logoOHasa cuTyanusi CONPOBOXKAAECTCS MEPEKUBAHU-
€M COOCTBEHHOT0 OecCHIINs, OLIYLICHHUEM HEONPEIECIIEHHOCTH B OLIEHKE 3aTpa-
YUBACMBIX YCUJIMH, IIOTEPEN CMBICIA ACATEIBHOCTU. MIMEHHO Takue cutyanuu
SABJISIIOTCS. ICTOYHUKOM CHJIBHBIX CTPECCOB Y PYKOBOJIUTEIIEH.

JJist TOro 4T00BI KOHTPOJIb PYKOBOAMTEJISA 32 AeCTBUSIMHA COTPYAHUKOB CI10-
€c00CTBOBAJI MOBBIMIEHUIO 3(PPeKTUBHOCTH JAeSATEJbHOCTH OPraHM3alMU, OH 10J-
JKeH 0TBeYaTh CJIeyIOIIHUM TPeOOBAHUAM:
- 0OBEKTUBHOCTH OIEHKH JEATEIBHOCTH COTPYIHUKOB (OIEHUBAS ESITEIHHOCTh MEPCOo-
Haja, PYKOBOJWTENb JOJHKEH MOJb30BAaThCS €€ KOHKPETHBIMM IOKAa3aTEIsiMU, a HE

CBOMMH CUMITATUSMHA u AHTUTIATUSIMH );
- THOKOCTh B OTHOIICHHWHM K PAaOOTHUKOB (YYET MX WHIAMBUAYATBHBIX M MCHUXOJOTHYC-
CKHX 0COOCHHOCTEH);
- CcOONIOZIeHNEe 3aKOHHOCTHU (CYOBEKT ympaBJieHHUs JOJDKEH JSHCTBOBATh B Mpejeliax
IPEIOCTaBICHHBIX emMy npaB u MIOJTHOMOYHH );
- IOCTYIHOCTh ¥ TIOHATHOCTb JIIT OOBEKTOB, KOTOPBIX KOHTPOJIUPYIOT (TpeOOBaHUS PY-
KOBOJIMTEIIS JOJIKHBI OBITh TOHSITHBIMU U 000CHOBaHHBIMH );

- TJIacCHOCTh (0oOecreueHrne TeX, KOro MPOBEPSAIOT, MCUEPIbIBAIOIIEH HHGOpMaIuei);
- IEUCTBEHHOCTH (TIpeycMaTPUBAET HE TOJBKO BBISCHEHHWE COCTOSHUS OO0OBEKTa KOH-
TPOJIs, HO u CBOEBPEMEHHYIO MIOMOIIIb MOJAYUHEHHBIM );
- OpUEHTAallMsl Ha KOHEYHbIC PE3yJIbTaThbl, HA JIOCTUKEHHE MOCTABICHHON Lenu (KOH-
TPOJIb HE JOJKEH COCPENOTAUYMBATHCA HA MEJIOYaX, YTO OTBJIEKAET BHUMAHHUE COTPY -
HHUKOB oT IJIaBHOTO);
- obecrieyeHre oOpaTHOW CBsI3U (IIpeaycMaTpUBaET MOCTYIJICHUSI UH(OpPMAIIUU OT HC-
MOJTHUTEIEH );

- TYMAaHHOE OTHOIIEHUE K COTPYAHHKOB (KOHTPOJb HE JOJKEH HCKIIOYaTh y4eTa HX
OTPpeOHOCTEH, MTOJIOKUTEIIbHBIX OOy XX/ICHHH ),
- HEMPEPBIBHOCTH U PETYISIPHOCTH KOHTPOJIS (PaOOTHHUKH, 3HAsI, UTO PE3YIbTATHl UX pPa-
OOTHI MO/IJIEKAT HEYKOCHUTEILHOMY KOHTPOJIS, MBITAIOTCS I€MCTBOBATH COTJIACOBAHHO,
CUCTEMHO);

- COCpeIOTOYCHUE BHUMAHUS HE Ha MPOILIOM, a Ha OyaymieM (1enecooO0pa3HOCTh KOH-
TPOJIMPOBATH HE TO, YTO MPOU3OILLIO, & TO, YTO MOXKET MPOU30UTH). JIyumie 3HaTh O Be-
POSITHYIO OIIMOKY, 4eM OOHapyXHUTh €€ TOrJa, KOorja OHa MPOM30ILIa, MOCKOJIbKY Ha
Oynyiiee MOBJIUATH MOXHO, a  MOpouuioro yKe HE nepeaenarh;
- obecrieueHrne CaMOKOHTPOJIS (YMEHHE PYKOBOAUTENSI KOHTPOJIUPOBATH COOCTBECHHBIC
NEUCTBHSI, SMOIIMH, OLIEHUBATh MOJYMHEHHBIX 32 UX MOBEACHUEM a0CTpParupoBaHO OT
AMOIMOHAIBHOTO OTHOILICHUS K HUM).
C ToukHU 3peHus NMCUXOJOTUH YIIPABICHHUSI KOHTPOJIb MPEINOJaraeT BhIICHEHUE U aHa-
JIN3 TICUXOJIOTUYECKUX U COIUATBHO-TICHXOJIOTHYECKUX (PaKTOPOB JOCTIKECHUS (HEI0C-
THXKEHUS) HAMEUYEHHOM 1IeJIM U Ha 3TOM OCHOBE pa3pabOTKy, BHEAPEHHE CUCTEMBI KOP-
PEKTUPYIOIINX JCUCTBUU C LENIbIO0 JOCTHKEHUS KeJlaeMoro pe3yibrara. [Icuxonoruye-
CKHMI acleKT KOHTPOJSI MPOHU3BIBAET BCIO KOHTPOJIbHYIO (DYHKIMIO YIIPaBIEHUSI, TJ1aB-
Has 1eJIb KOTOPO# - crocoOCTBOBaTh COMMMKEHUIO (PAKTUUECKHX U KEJIaTeIbHBIX pe-
3yJbTaTOB PadoT.



[lonBong UTOr CKazaHHOMY, OOpaTHM €lle pa3 BHUMAaHUE Ha TO, YTO (YHKUHUA
KOHTpOJIS, SIBJISAACH OAHOW M3 OCHOBHBIX YIPaBICHUYECKUX (DYHKIMH, peanu3yeTrcss Ha
BCEX YPOBHSX YNpaBIIEHHUA, BO BCceX cepax AEATEeIbHOCTH MPEANPHUATHS WIN OpPraHHU-
3anuu. OHAKO HOPMATUBHO O0YCIIOBIEHHBIE METOJIbI KOHTPOJIS, “BCTpanBasich’ B J€s-
TENBHOCTh PYKOBOJUTES, IO-PA3HOMY PEAIU3YIOTCS, IPUOOpeTas sl HEro paziuyHbIN
JUYHOCTHBIN CMBICII. MeCcTO KOHTPOJISi B O0ILEH CTPYKTYpE N€ATEIbHOCTH PYKOBOIUTE-
7151, BBIOOp UM KOHKPETHBIX MMapaMeTpoB JJIsl KOHTPOJIS U OPM €ro OCyIeCTBIEHUS 3a-
BUCAT OT MHOKECTBA JINYHOCTHBIX, WHAMBUAYATbHO-TICUXOJIOTMYECKUX OCOOCHHOCTEH,
a TaKXke OT Creur(UKU COLMATIBHO-TICUX0JIOTMYECKOTO KIIMMaTa KOJJIEKTHBA.

Oco0enHOCTH peanu3annu PyHKIHU peryJTHpOBaHUS

[TocnenHsiss U3 OCHOBHBIX yMPaBICHYECKUX (PYHKIMM — 3TO (PYHKIUS pEryiiu-
poBanus. IlocpeacTBoM 3TOM (PyHKUMM JTOCTUTaeTCs NMOAAEPKAHHME yNpaBJsie-
MbIX NPOLECCOB B PAMKAX, 3aaHHbIX POrPaAaMMOii, perjiaMeHToM, IJIaHOM. Pe-
I'yJIMPOBaHUE OCYILIECTBIIIETCS Yepe3 PYKOBOJICTBO M KOOpAMHALMI. B cucreme oc-
HOBHBIX (QpyHKIMM, pa3paboranHoit A.daitosieM, pyKOBOJACTBO W KOOPJAWHAIUS BbI-
CTyNalT KaK caMOCTOsITelIbHble (QyHKIHH. BMmecte ¢ Tem, cBeqeHHE WX K OJTHOU
(GyHKIMM BIIOJIHE TPAaBOMEPHO, TaK KaK IIEJIM PYKOBOJCTBA U KOOpAMHAIIMU — obec-
IICYCHHE BBIITOJIHEHUS IJIaHA — MPAKTUYECKU COBIIAIAOT.

K gucny npuHIUIIOB, peaau3amnus KOTOPbIX 00eCIeuynBaeT “JIyqIIni MyTh~ pery-
JIMPOBAHUS OTHOCSITCSA CJICAYIOIME:

1. MuHuMu3aims BO31eUCTBHUS.

2. KoMIUIEKCHOCTEL BO31E€CTBUS.

3. CUCTEMHOCTD BO3JIEUCTBHSL.

4. BHYTpeHHSsI HEIPOTUBOPEUUBOCTh BO3/ICHCTBHUSI.

OcraHoBHMCS Ha 3TOM ToApoOHee. MUHUMU3AIUS BO3ICHCTBUS MPU OCYIIIECTBIIC-
HUU PETYJIUpoBaHus 0a3upyeTcs Ha UCIOIb30BAHUU 3aKOHOMEPHOCTEH pPeryIupyeMon
cuctemsl. Tak, mo muenuto [x. Mapua: “...2¢pheKTHBHOCTh pYKOBOACTBA 4acTO 3aBU-
CHUT OT CIIOCOOHOCTH yJIa49HO BBIOpATh BpeMs JUIsl HEOOJBIINX BMEIIATEIIbCTB TaK, YTO-
OBI CHJIa €CTECTBEHHBIX OPTaHU3AIMOHHBIX MPOIECCOB YCHUIMBAJIa BO3ICHCTBHE BMEIIa-
TEIbCTBA, a HE MOIaBJIslIa UX .

MuHuMH3an s BO3AEHCTBUSA - OJIMH U3 MPU3HAKOB “JYUIIEro MmyTu” B perysiu-
poBaHuH. B TOM citydyae, Korja BO3JICHCTBUS OCYIICCTBISIOTCS 03 yueTa CrielupuKe
(GYHKIIMOHUPOBAHUS CHCTEMBI, OHU KaK MPABHIIO JOJDKHBI OBITh H30BITOUHBIMU. V30bI-
TOYHOCTh BO3JICMCTBUSI MTOPOKIAECT KAK OPraHU3AMOHHBIC, TaK U TICUXOJIOTUYECKHUE
MOC/IeACTBUA. B 9acTHOCTH, M30BITOYHOCTD BO3JCHCTBHS PEISATCTBYET HOPMAJIbHON
peanu3alny BHYTPUOPraHU3AIMOHHBIX TCHICHITUM, MTOIaBISIET UX.

HN30bITOYHOCTH BO3IEMCTBHSI - BOSHUKAET B TEX CIyYasX, KOrJa B OPUEHTUPO-
BOYHOM OCHOBE JI€ATCIHFHOCTH PYKOBOJAUTENS HE OTPakeHHI (B TOCTAaTOYHON Mepe) yc-
TaHOBKH Ha aHAJIM3 3aKOHOMEPHOCTEHN ()YHKIIMOHUPOBAHUS CUCTEMBI. Y CTAHOBKA Ha
MHHUMM3AINIO0 BO3/ICHCTBHS 0€3 yCTAHOBKH Ha aHAJIU3 3aKOHOMEPHOCTEN (PyHKITMOHH-
POBaHUS CUCTEMBI B KOHKPETHBIX YCIOBUSIX MIPUBOJIUT K MOMYCTUTEILCTBY, HEBMEIIIa-



TENBCTBY, HU3KOW aKTUBHOCTU. OmpeiesieHne Toro, 4To TAKOe MUHUMYM U 9TO TaKOE
MaKCHUMYM, BO3MOYKHO JIUIITb TIPH aHAJIN3€¢ KOHKPETHOW CUTYaIlUH.

CucTeMHOCTH BO3/IeiiCTBHSA TPEIOIaraeT pacCCMOTPEHUE PETYIHPYEMOTo po-
1ecca B paMKax IeJIOCTHOM cucTeMbl. MakcuMalibHbIN 3P (EKT BO3AEHCTBUS MOKET
OBITh IOCTUTHYT TOJIBKO B TOM CIIy4ae, KOT/ia OHO OPUEHTHPOBAHO HAa B3aWUMO3aBUCH-
MBI KOMILIEKC IIPOLECCOB B LIEJIOM.

KomniiekcHOCTBH BO3AeCTBHS - ONUPACTCS HA TO, YTO aKTHBHOCTH CYOBEKTa
JESATEHPHOCTH U YIPABICHYECKOTO B3aUMOACHCTBHS TTOJMMOTUBUPOBAHA U PETYIIHPY-
eTcst OOJIBIITNM KOJTMYECTBOM (akTopoB. Uem cuiibHEE BO3/ICHCTBHE OPUEHTHPOBAHO Ha
BECh KOMIUIEKC MOTHBOB, MOOYKTAIOIIUX U PETYTUPYIONINX COOTBETCTBYIOIIYIO JI€ -
TENBHOCTb, TEM OOJIbIIE OyAeT 3P PEKTUBHOCTD BO3IEUCTBUS. Paziuuue mexrcoy cuc-
MEeMHOCMbBIO U KOMNJIEKCHOCIbIO MOJcem Oblmb NPOUTLTIOCMPUPOBAHO CLEOVIOUWUM
npumepom. Pykosooumenv obecnoxoen kauecmeom svinyckaemou npoodykyuu. Opeanu-
3ys cucmemHoe 8030elcmaue, KOmopoe pe2yiuposano ovl 5my cgepy oesmenbHoOCmu
KOJLIeKMUBA, OH 00IHCEH NPOAHATUSUPOBAMb 8Ce, HAYUHASA C YCA08ULL pabOOmbl NOOPA3-
oesleHuti, KOMIOHOBKU paboyux mecm, pe2yasipHOCMU NOCMABOK CblPbsl, COCMOSHUS
000pY008aHUSL U UHCMPYMEHMO8, BNII0Mb 00 NPODeCCUOHATbHO20 YPOBHS pADOMHUKOS
U 2PYNNOBLIX HOPM 6 OMHOULEHUU COONII0OEHUs] MEXHON02UYECKOU OUCYUNTIUHBL 8 meX
UU UHBIX HedhOPMANbHBIX 2pYyNnax Koaulekmusa. Bosoelicmeue 6yoem cucmemuvim, ec-
JIU HOPMAIUZYIOMCSL 8Ce Pakmopwvl, KOMopwvle XOmb KAK-MO GIUAIOM HA KAYeCmE0 Npo-
OYKYuU Ui npou3sooumulx ycaye. Komniekcnocmo 6o30eticmeus 6yoem 3akio4amubcs
8 MOM, YUMo pe2yIupys 0essmelbHOCHb KAHCO020 KOHKPEMHO20 UCNOIHUMENS, PYKOBO-
oumenb UCHONb3YEM CIMUMYIbL, MAKCUMATbHO OMpax caouue Cmpykmypy MOmueayuu
KOHKPemHo20 pabomuuxa.

OmHuM U3 CYIIECTBEHHBIX TMPUHIIUIIOB PETYIMPOBAHUS SIBISICTCS HEMPOTUBOPe-
YHBOCTH Bo3/eiicTBUs. [Ipeanonaraercs, 4To KOMIUIEKCHO UCTIONIb3YEMbIE CTUMYJIbI
HE BBI3BIBAIOT B3aMMOUCKIIOUAOIMHX () PEKTOB.

Eme pa3 moguepkueM, uto 3¢ dhekTuBHAs peanu3anus GyHKIIMH PEeTyIUPOBaHUS
BO3MO>KHA JIMIITb B TOM CIIy4ae, €CJIU OHO ONMHUPAETCS HA MPUHIIUIB MUHUMH3AIUU BO3-
JENUCTBUS, KOMIIJIEKCHOCTH, CUICTEMHOCTH U €r0 HEIPOTUBOPEYMUBOCTH. A 0COOCHHOCTH
peanu3aluy yKa3aHHbBIX MPUHIIATIOB B JEATETLHOCTH KOHKPETHOTO PYKOBOIUTEIIS SB-
JSIOTCSA OHOW U3 €T0 CaMbIX HH()OPMATUBHBIX XapaKTEPUCTHUK.

CoBpeMeHHbIE HCCIIeIOBATENIN YIIPABICHUS YKa3bIBAIOT HA BO3PACTaAHHME POJIU
NMCUXO0JOTHYECKUX METO0B yNpaBjaeHus. JTO 00yCIOBICHO ABYMS IPUINHAMU :
MpEeKe BCEro, 3TO CBA3aHO KaK C peanbHOM JIeMOKpaTHU3alyel COBpeMEHHOTo 001IecT-
Ba, TaK M C T€M, YTO UJCH JIEMOKPATU3AINH SIBIISIIOTCS JCKIAPUPYEMBbIMH IIECHHOCTSIMH
BO MHOTHX coo01IecTBax. Bropas mpuunHa COCTOUT B TOM, YTO B IMOCJICTHHUE IECATHIIC-
THUS yTIyOMITUCH TIPEICTABICHNUS O 3aKOHOMEPHOCTSIX (DYHKIIMOHUPOBAHUS CyObEeKTa
NEeATEeNIbHOCTU B opranu3anuu. [IpeacraBieHue o pabOTHHUKE Kak O “BUHTHKE”, a O KOJI-
JIEKTHBE - KaK COBOKYITHOCTH HE3aBUCUMBIX WHIANBUIOB, OCTAINCH B IPOILIOM. Teneps
BCE Yallle MCIIOIb3YETCS MHANBUAYATBHBIN MOIX0M K KAKIOMY PaOOTHHUKY, & KOJLJIEK-
THB PacCMaTPUBAETCA KaK rpymnmna JrojeH, 4acTh o0liiecTBa, OObEeIMHEHHAs 00IUMU
IIEJISIMU COBMECTHOM JIeATeILHOCTH. boiee TOro, Ha COBPEMEHHOM JTare (Kak CYUTA0T
BEyIINE CIIEIUATUCTHI B 00JIACTH YIIPABJICHUS) OJJHOW M3 OCHOBHBIX 33/1a4 PYKOBO M-
TeJeH, OTHOCSIINXCS K Pa3IMYHBIM YPOBHSIM OPTaHU3AIHH, SIBISICTCS] CO3aHHUE KYJIb-




TYPbI OPraHM3alMu, TOHUMAEMOI Kak aTMoc(depa Wik COUMaIbHbIA KIUMAT B OPTaHU-
3alMM, CUCTEMA Uled. PyKOBOIUTEb HE TOIBKO CO3AACT PAlMOHANIBHBIC ACIIEKTHI OP-
raHU3alUy, HO TAKXKE CUMBOJIBI, UIECOJIOTHIO, PUTYAJIbI.

P PeKTUBHOCTDH YNIPABJICHYECKHX PeICHHH

[Ipexnae HaMu pacCMaTPUBAIUCH TE NMCUXOJOTHUECKUE ACTIEKTHI YIIPABIECHUYECKOMN
JEeSATENbHOCTH, KOTOPbIE HEOOXOAMMO YUYHUTHIBATH JUIsl 3(P(PEKTUBHOTO BBHIIOIHEHUS PY-
KOBOAMTENIEM CBOEH MpodecCUOHANBHOU AESITeNbHOCTH. D(PPEKTUBHOCTD NIEATEIbHO-
CTU SIBJISIETCA 3HAUYMMBIM IIOKAa3aTesieM, KOTOPBIA MOJABEPracTCcsl OLIEHKE CO CTOPOHBI
pa3IUYHbIX CYOBEKTOB Ha OCHOBE TEX WJIM MHBIX KpUTEpHUEB. BpineneHue Kputepuen
OLIEHKH U UX pa3rpaHUYCHHE N0 TPYyMIIaM IMO3BOJISIET TPOBECTH BCECTOPOHHIOKO OLICHKY.
PaccMmoTpuM rpymnmnbl KputepreB 0oJiee moapoOHoO.

[Ipu ouenke >PpheKTUBHOCTH ACATEIHLHOCTH OOpamaloTcs B MEPBYIO Ouepeb K
TEM KPUTEPHUSAM, KOTOPBIE MOKHO YCIOBHO Ha3BaTh HEMCHXOJOIH4eCKUMHU, U KOTOPbIE
B OOJIbIIIEeH CTENEHU MOBEPIatoTCsl KOJIWYECTBEHHOMY IMOJCUETY U OTBEYaIOT TpeOoBa-
HUSIM NePBUYHON (popMasibHOI oneHKH. K TakuM KpUTEPHUSIM MOTYT ObITh OTHECEHBI
cnenyromue (Kpuuerckuit, 2007):

ITokazaTenu NpOLYKTUBHOCTH U PE3YJIbTaTUBHOCTD;
Bpemennble 3aTpaThl Ha BBIIOJIHEHUE TOTO WX HHOTO BHUJIA PadoT;
CooTHoOLIEHNE 3aIJIaHUPOBAHHOIO HCIIOIB30BAHUS PECYPCOB K peabHbIM MX 3aTpaTaM;

CrereHb pocTa U CHUKEHUS KOJMYECTBEHHBIX TTOKa3aTeNiel ¢ TCYEHUEM BPEMEHH;
Hanuune m BenmuumHa QopMaIbHOTO OTMEYaHHs 3aciyr (KOJIMYECTBO Harpaibl MOOII-
peHmin).

MoxHO 00paTWTh BHUMaHHE Ha BEJEHHWE CTATUCTUKH B mojapazaencHusx MUC
Poccun, xotopas BkirouaeT B ceOs BhINIEyKa3aHHbIE KpuTepuu. Hampumep, Beaercs
ydeT OOIIero KOJIMYECTBA BBIC3OB CIICIIMAIIMCTOB TOTO WJIM MHOTO OTpPsJa 3a Ompeie-
JICHHBIM TEepuo, KOJUYECTBEHHBIN MOJCYET BBIE3/IOB B 3aBUCUMOCTH OT Bujaa UYC, ko-
JIMYECTBO CHACEHHBIX MOCTPAMABIINX, KOJIUYECTBO CIIy4aeB OKA3aHMS MTOMOIIM MOCTpa-
TABIIHM, ITOJICYET CIy4aeB pabOTHI 110 U3BICUYCHHUIO TEJI MTOTHUOIIHX.

DTH ke MoKa3ateild GUrypupyroT U B OTIYCTHON ACATEILHOCTH CIICIIHAIUCTOB.

Takne mokaszaTenu MO3BOJISIOT MPOJAEMOHCTPUPOBATH OOIIYIO KapTUHY IO peaju-
3aruu padoT. OHAKO MCTOJIB30BAHUS JTAHHBIX MOKa3aTeaeld HEeI0CTaTOYHO ISl TTPOBeE-
JICHUS TIOJTHOW OIECHKH 3(P(EKTUBHOCTH ACATEILHOCTH, YTO OCOOCHHO XapaKTEpPHO B
ycinoBusix pabotsl cnennanuctoB MUYC Poccuu. IlpencraBum, 4To 3a OJUH U3 OTYET-
HBIX MEPHOJ0B BO3HUKIO MEHbIee konudecTBo UC, nubO 4yucio JroJei, mocTpaaaB-
mux B YC, B JaHHBIN TTepHo]T ObLIO CYIIECTBEHHO HIKE. KoMuecTBeHHBIE TTOKA3aTeIH,
COOTBETCTBEHHO, OYJIyT CHUIKECHBI IO OTHOIICHUIO C MPEABIAYIIUM OTYETHBIM MEPHUO-
noM. OgHaKo 3TO HE OyJIET SABIATHCS apryMEHTOM, MOJTBEP)KAAIOIMINM CHUIKEHHE (-
(GeKTUBHOCTH pyKOBOAUTEINS. bojiee Toro, CHMU)XEHHUE ATUX MOKa3aTeaeH SBIISICTCS 3a/a-
yeil no npodunaktuke Bo3HUKHOBeHUs UC, paboTa Hal KOTOpPOW MPOBOJUTCS, B TOM
yucie, u cnenuanucramu MUYC Poccun.



OueBnIHa HEAOCTATOYHOCTH MEPBOM TPYIIBI KPUTEPUEB IS PAa3BEPHYTOM OIEH-
KM, YTO TOBOPUT O HEOOXOJUMOCTH BKIJIIOUEHHS B CHUCTEMY OLEHKH APYrOd TpYIIbI
KPUTEPHUEB, KOTOPHIE MOYKHO YCJIOBHO OOO3HAYUTH KaK NMCHUXOJOTHYEeCKHe, U KOTOpPbhIE
TOBOPSAT O KAUECTBEHHBIX MOKA3aTeNAX. DTU KPUTEPUU MOKHO B CBOIO OU€peIb pa3OUTh
Ha HECKOJIBKO TPYIIIL.

1. IToka3zaTesin KayecTBA )KU3HEAEATEJIbHOCTH MOAPAa31eJeHnsl, K KOTOPbIM OT-

Hocstes (Kpuuesckuid, 2007):

CdopmMupoBaHHOCTH MOTHBAITUU YJICHOB KOJUICKTHBA K BBITIOJTHEHUTO
npo¢eCCUOHATBPHON S TeIbHOCTH;
CreneHb yI0BICTBOPEHHOCTH CIEIUATUCTOB (BKIIIOUYAsl PyKOBOJUTENS) CBOEH paboTOi;

YpoBeHb IPYNIIOBOM KOONEPALUH;
D¢ dexTuBHOCTD BEIPAOOTKH IPYIIOBBIX PEUICHUM;
[IpoayKTUBHOCTH U 11€7€CO00pa3HOCTh poJieBor qudpepeHnnanuy B rpyrre u mp.

[Tepeuncnennbie GakTOphl CI0XKHEE MOJBEPTHYTH OLICHKE, MOCKOIBKY peUb HJET
HE O KOJMYECTBEHHOW cocTaBisitonieid. HECOMHEHHO, UTO MpPU HU3KUX MOKA3aTeIsIX
BBIIIICYKA3aHHBIX ITYHKTOB, MOXHO YBHUJCTh SIBHO BBIPAKCHHBIC M3MEHEHUS B paldoTe
CHEIUAIKNCTOB: YBEIMYCHUE YKclia OOJbHUYHBIX, OTO3/IaHUN U MPOTYJIOB, 3aMeJICHHUE
Temna paboTsl U T.1m. OJIHAKO B CBS3M C TEM, UTO HE BO BCEX CIIy4asX CIaJl Moka3aTeyen
MOKET OBITh 3aMETEH, JJI BBISBICHUS HEKOTOPHIX IMOKa3aTesel 11e1eco00pa3HbIM sIB-
JSI€TCSl TEPUOJANYECKOE TPOBEICHUE COLMAIBHOICUXOJIOTHYECKUX HCCIECIOBAHUN B
NOAPAa3ACICHUAX B PaMKaX ICUXOJIOTHYECKOTO COPOBOKICHHUS CIIEIUATIUCTOB.

2. IToka3aTesin NpohecCHOHATBLHOT0 CTAHOBJICHUSI PYKOBOIMTEJISI.

B xauectBe enie oAHUX KPUTEPUEB OLIEHKHA MOTYT BBICTYNaTh KAUYECTBEHHBIE TTOKA-
3arenu MpoeCcCHOHAIBHOTO CTaHOBIICHUS pykKoBoauTens. [Ipu sToMm mpoBeneHHE *Ke-
CTKOM Tapajuiesid Mexay 3 (PEeKTUBHOCTHIO IEITSIPHOCTH B (POpMaTBbHBIMHU TIOKa3aTe-
JIMU KapbepHOTo pocTa (epexooM OT OJHOW PYKOBOJIAIIECH JOJDKHOCTH K JPYyrod —
0oJee BHICOKOM M HAKOTUICHHEM HAarpaj W 3BaHMiA) SBISETCS HEMOKa3aTelbHBIM. bolib-
IYI0 3HAYMMOCTh UMEET peajr3alys HAKOIUICHHOTO YIPABICHYECKOTO OMNBITA: COKpa-
LICHHE BPEMEHHU Ha PELICHUE 3a7a4 OAHOTO THUIIA, MOSIBICHUE BO3MOKHOCTH peIlaTh 3a-
Ja4¥l C MOBBIIIEHHON CTENEHBIO CI0KHOCTH, PACIIUPEHNUE CUCTEMBI METO/IOB PadOTHI U

mp.

CymiecTByIOT pa3InyHbIe HICTOYHUKH OIICHKH YIIPABICHUYECKOU JCSATEIHHOCTH PY-
KOBOJMTEISI, TIO3BOJISIONINE BBISIBUTH JIBA THUITA OIEHKH:
BuyTpenHnsisi onenka (CyObEKTHBHAs OIIEHKAa CAaMOTO PYKOBOAMTENS CTeneHu d(hPek-

TUBHOCTH YIPABIIEHUECKOHN JAESATEIbHOCTH, BBITIOJIHIEMON UM);
BHemnssa oumeHka (Bkiroyaromiasi ce0s OLIEHKY MOAYMHEHHBIX U OLEHKY CYOBEKTOB
BHEIIIHEH CpeJibl — BBIIIECTOSIIIETO PYKOBOACTBA, KOJIJIET, MECTHOTO HACETICHHUS ).

HeonnopoqHOCTh MCTOYHUKOB BO MHOT'OM OMPEIEIISAET CIOXKHOCTh IIpoliecca olie-
HUBaHUS 3(PPEKTUBHOCTU JIESITEILHOCTH, B CBSA3U C HEOOXOAMMOCTBIO B JAHHOM CIIy4ae
y4eTa psijia IapaMeTPoB, K KOTOPHIM MOKHO OTHECTH:



l. CreneHb cOOTBETCTBUS BHYTPEHHEH U BHEIIHEW OleHKH. /[aHHBINA mapaMeTp oToOpa-
KAET, HACKOJIBKO COOTHOCATCA MEXAY cOO0H CyObEKTUBHAS OLIEHKA CAMOI0 PYKOBOJIH-
TEJsl U OLIEHKA CO CTOPOHBI MOJYMHEHHBIX U BBIIIECTOSIIETO pyKoBoACTBA. CyOBEKTHI,
BKJIFOYEHHBIE B MPOLIECC BHIHECEHUS OLIEHKHA, MOTYT UMETh Pa3JINUYHbIE NIPEICTABICHUS
0 3HAYMMBIX KPUTEPUSIX OIEHMBAHUS, 00pa3e KeIaeMoro pe3ysbTaTa ACSTEIbHOCTH
PYKOBOJUTENS, COCTABISAIOMUX d()PEKTUBHOCTU U TIp. Bce 3T0 MOXKET MPUBECTHU K TO-
SIBJICHUIO 3HAYUTEIbHBIX PA3HOUYTEHUN B UTOTOBOW OLIEHKE.

Uccnenosanus 3apyoexnbix aBTopoB (Hogan R. ¢ coaBTOpamm) mokasaiu, y4ToO
orieHKa 3G (PEKTUBHOCTHU JIEATEIBHOCTH PYKOBOJAUTEIS BBIIIECTOSIIIIUM PYKOBOJICTBOM U
MOTYMHEHHBIMH 3a4aCTYI0 TECHO KOPPETUPYIOT, CYIIIECTBEHHBIM 00Pa30M OTIUYAsICh OT
OIICHKHU caMoro pykoBoauTens. [Ipu 3TOM OlleHKa BBIMIECTOSIIETO PYKOBOJICTBA TECHO
CBs3aHa C MPEACTABICHUAMH O €ro MPO(PECCHOHATBHON KOMIETEHTHOCTH, a OIEHKa
MOTYUHEHHBIX — C TIPEJICTABICHUSMH O €TI0 MOPaJbHBIX KauecTBax. [Ipu 3TOM SBHO BBI-
pakeHHasi HECOTJIaCOBAaHHOCTh BHEITHEH W BHYTPEHHEH OIIEHKH, BhIPAKAIOMIASACS B 3a-
BBIIIICHUU PYKOBOJMTENIEM OIIEHKH CBOEH 3(()EKTUBHOCTH, BONPEKH MHEHHUIO OCTajlb-
HBIX, TPUBOIMIN K 3HAYUUMOMY CHIKEHUIO €Tr0 3(()EKTUBHOCTHU B JabHEHIIIEM.

2. CreneHb NMOJABEPKEHHOCTH OLICHKH BIMSHUIO CUTYaTUBHBIX (PAKTOPOB U UHIUBUIY-

QJIBHBIX OCOOCHHOCTEW CyOBEKTOB, €€ MPEACTaBIAIONINX. PaHee MBI paccMaTpHUBalv
IpoIIeCcC MPUTTUCHIBAHMS TIPUINHHOCTH, KOTOPBIA MOXKET ObITh B OOJBIICH WM MEHbB-
el CTETICHH TMOJIBEPKEH BJIMSHUIO CUTYaTHBHBIX (DakTopoB. VX Hammume B OOJIBIIOM
KOJIMYECTBE MOXKET BUJIOWU3MEHATDH MPEICTABICHHS O Pe3yJIbTaTe JEITEeIbHOCTH, UCKa-
kKasi 00BEKTUBHYIO PEaTbHOCTb.

3HauMMBIN BKJIAJ B MPOLECC OLEHUWBAHUS MOTYT OKa3aTh MHAWBUYaJIbHBIE OCO-
OCHHOCTH PYKOBOJUTEIS, U TMPECTABUTENCH BHYTPEHHEH U BHEIIHEH cpeanl. MHanBU-
IyallbHble OCOOCHHOCTH MOT'YT OKa3aTh BIWSHHUE HA MPOLECC PAaHKUPOBAHUS 3HAYUM O-
CTH KPUTEPHUEB OICHKU Y()(PEKTHBHOCTHU: JJIs1 OJHUX CYOBEKTOB HanbOOJee 3HAUMMBbIMU
SBJISIFOTCS. HETICUXOJIOTHYECKUE KPUTEPUH, U1l APYTUX — KPUTEPUU MICUXOJIOTUUECKOTO
XapakTepa, JM00 KOHKPETHBIE U3 UX YHCIA.

B kauecTBe npyroro npumepa BIUSHHS WHIWBHIYaIbHBIX OCOOCHHOCTEW HA MpPO-
LIECC OLICHMBAHUS MOYKHO INPHUBECTH TECHYIO CBS3b HEKOTOPBIX JMYHOCTHBIX YEPT C
olleHKOM. Tak, ecyiy BBIIIECTOAINA PYKOBOAMUTEINb NMPU pabOTe C MOJTYy4YEHHOU UHPOP-
MalMel HAIEJIEH Ha IMOWUCK HEIOYETOB, B KOHEYHOM HTOr€ 3TO CKAXKETCA HA OLICHKE:
JaXe TPU JIOCTUKEHUU BBICOKOTO pe3yJibTaTa HAJIMYME HEKOTOPBIX HEI0YETOB OyaeT
BEAYIIUM KPUTEPUEM OLICHKH.

3. CreneHb AOCTYNHOCTH HUHPOpPMAIIMU O pe3ysibTaTax OLEHKU (CTENEeHb JOCTYHMHOCTH

KOMMYHHUKAaTUBHON 00paTHOM cBsi3M). [laHHBIN nmapameTp XapaKTepu3yeT BO3MOXKHOCTh

MOJIyYEHHUs PYKOBOJUTENeM HHPOpPMAIMU O TOM, KaKMM 00pa3oM OIIEHUBAETCS €ro



AESITEeNFHOCTD TPETHUMH JIMIIAMU, & TAK)K€ BO3MOXKHOCTD TMOTYUYCHHS STUMH JIULIAMU OT
pyKoBOIUTENS MH(OpPMALIMU O TOM, KaKUM 00pa3oM OH caM OLIEHHBAET CBOIO 3 (dek-
TUBHOCThb. KOMMyHHKaTHBHAsI 0OpaTHas CBSA3b MPU 3TOM MOXET OCYIIECTBISTHCS pas-
JUYHBIM 00pa30oM, HAUMHAS C MPSAMOTO OOCYKIEHUS, 3aKaHUIMBAsI €/1Ba YJIOBHUMBIMU H3-
MEHEHHUSIMH BO B3aMMOJACHCTBHU (HA TEPBBINA B3I HE CBA3AHHBIMU C OLICHKOW Jesi-
TEITLHOCTH).

Hanuuue KOMMYHHK&THBHOﬁ O6paTHOfI CBA3U MOKCT IMO3BOJIMTH PYKOBOIUTCIIIO
MEPECMOTPETH COOCTBEHHOE mpeaAcCTaBJICHUC O PC3YyJIbTaTaX ICATCIBHOCTH, Tpchq)op—
MUPOBATb BHYTPCHHIOIO OICHKY. Cxoxas TpaHC(I)OpMaLII/ISI MOKCT HpOHSOﬁTH BO
BHECILIHEH OLCHKC TIpU IMOJIYYCHHUU CTOPOHHHUMU Ha6JIIOI[aTeJ'I$IMI/I I/IH(I)OpMaI_[I/II/I O TOM,
KaK1UM O6p3,30M OLCHHUBACTCA B(I)(I)CKTI/IBHOCTB CaMUM PYKOBOJUTCIICM.

Takum o6pa30M, OLICHKAa 3(1)(1)€KTI/IBHOCTI/I ACATCIIBHOCTU PYKOBOOUTCIIA — CJIOK-
HbII MHOTOKOMITOHEHTHBIM mponecc, B KOTOpOM SaﬂeﬁCTBOBaHBI, KaK CaM PYKOBOIH-
TCJIb, TaAK U CY6’BCKTBI, OCYIICCTBIIAONINC BHCITHIOO OLICHKY. Bo3moxHOCTH BBIACINUTDH
YCTKUC KPUTCPHUN OLCHKHW B CBOKO OYCPCIAb HC TAPAHTUPYIKOT TOYHOCTbL M OJHO3HAY-
HOCTb KOHEYHOU OLCHKH 3(1)(1)CKTI/IBHOCTI/I B CBA3U C BIIMAHUCM PA3JIUIHBIX q)aKTOPOB B
ImponccC OuCHUBAHUA.

1.5.MeToanbl pa3padoTKu ynpaBjJeHYECKUX peleHn il
«AHanUTUYECKMNe, CTaTUCTUYECKUE U MaTEMATUYECKUE METOAbIN

JlanHble METO/IBI OCHOBAaHBI Ha pabOTe PYKOBOJIUTENS WM CIIEIUATUCTA C Ha0O-
POM aHAJUTUYECKUX 3aBUCHUMOCTEN. OHU OMPEAEIISIIOT COOTHOLLIEHHE MEXAY YCIOBH -
MU BBITOJTHEHUS 3a7a4d U €€ pe3yjibTaTaMu B BHAE (Gopmyn, rpaduKoB, JOTHYECKUX
COOTHOIIIEHNH, Hanpumep, «Tuie enens — naneiie Oyaeniby. «Thie eaenis» — 3To
YCIIOBHE, a «Jaybllie OyAeIIb) — 3TO Pe3ynbTaT. B AesTenbHOCTH OpraHu3auii uMeeT-
C MHOTO THIOBBIX 3aBUCHUMOCTEH, UMEIOIINX OOBEKTHUBHBIA XapaKTep: 3aBUCUMOCTHU
ME¥K]y CIIPOCOM M MPEMJIOKEHHUEM, KU3HEHHOTO LHKJIA MPOAYKIMU OT BPEMEHH, MpPO-
M3BOJIUTEILHOCTH TPy/Aa OT KBaTM(UKAIIMU TIEPCOHANA, CTHIISL YIIPABICHHUS OT XapaKTe-
pa JAesTeNbHOCTH KOMIAaHUM, KadyecTBa Y P OT MOJHOTHI ¥ IEHHOCTH WH(OPMAIIUU U TIp.
Kaxnaplii pyKOBOIUTENb UMEET HEKOTOPBI HAOOP TAKUX 3aBUCUMOCTEHN, BHIPAOOTAHHBIX
MHTYUTUBHO B TE€UYEHHUE psijia JIET WM MOJYYEHHBIX B pe3ysibTaTe o0ydeHus. MHorue
¢ (PeKTUBHBIE 3aBUCUMOCTH TaK M OCTAIOTCS HEU3BECTHBIMHU PSAY PYKOBOIUTEIEH.
WNuorpga npuxoautces uckaTh d()PEKTUBHBIC 3aBUCUMOCTH MTyTeM MPOO W OMMOOK, He-
OMpaBJaHHO 3aTpauyuBas pecypchbl. bonbiioli HA0Op LEHHBIX 3aBUCUMOCTENH OOBIYHO
o0BbsIBIsIETCS KOHPUIACHIUANBbHOW HMHpOpManueld KOHKpPETHOW opranusamuu. B Bek
BceoOuel nHpopmMaTU3aluu Mpoiaka HOBbIX pa3paboTok B obsnactu PYP nocrenenHo
CTAaHOBMTCS YacTbiO OM3HECA.

Ha puc. 4 npuBeneH xapaktep rpaduueckoil 3aBUCUMOCTH pPOCTa MPOU3BOAU-
TEJIBLHOCTHU TPYJla OT MAaTEPUATILHOIO MOOUIPEHUSI PAOOTHUKOB.



Mpou3eoguTensHOCTS TPYa2
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PocT | GraBunusaumn - Cnag

MaTepnanbioe NooWpeHue

Puc. 4. XapakTep 3aBUCUMOCTH MTPOU3BOAUTEIHLHOCTH TPY/a
OT MaTepUAIIBHOTO MOOIIPEHUS

PocT nmpou3BOAUTENBHOCTH TPyAa OOBSCHSETCS MOBBIIIEHHUEM CTEIEHU YyJOBJe-
TBOPEHMsI OCHOBHBIX MOTpeOHOCTEN paboTHUKaA. Pasmep obnactu pocta CUIIbHO 3aBUCUT
OT KOJIMYECTBA YAOBIIETBOPSEMBIX MOTPEOHOCTENH U MHTEPECOB CO CTOPOHBI KaK Mate-
PHANBHOTO, TaK U1 MOPAJIBHOTO CTUMYJIHpoBaHus. O0IacTh cTAOUIU3ANU OTPEICIIACT-
Csl TOCTH>KEHHEM pabOTHUKOM (pu3myeckoro mpesaena Harpy3ok. O0nacTh crnajga o0bsic-
HSIETCSl CHPKEHHEM KadecTBa paOOThl B MOTOHE 332 YBEIMYECHUEM MATEPHAIBHOIO CTH-
MYJIUPOBAHUSI.

OCHOBY 3THX METOJIOB COCTABIISIIOT: TEOPUS BEPOSITHOCTEH, TEOPUS MapKOBCKUX
IPOLIECCOB, TEOPHSI MACCOBOTO O0CITY)KUBAHMUSL.

CraTucTuvecKkue MeTOIbl

MeTobl OCHOBaHBI Ha MCTIOJIB30BAHUM UH(OpPMAIUU O MPOILIOM YAAYHOM OIIbI-
Te psifia OpraHu3aIuil B Kakou-m1bo chepe nesTenbHOCTH I pa3pad0TKU WUJIN pealu-
3amu YP apyrumu komnaHusiMu. JlaHHBIE METOJBI peaju3yroTcs myTeM cOopa, oopa-
OOTKM M aHaIU3a CTATUCTUYECKUX MATEPUAJIOB, KaK MOJTYYEHHBIX B PE3yJIbTaTe Peasib-
HBIX JIWCTBUI, TaK W BEIPAOOTAHHBIX UCKYCCTBEHHO, MTYTEM CTATUCTUYECKOTO MOJEIU-
poBanusi Ha DBM. K 3TuM MeToaM OTHOCSTCA: MOCIEI0BATEIbHBIA aHAIN3 U METO/
CTATUCTUYECKUX UCTIBITAHUM.

CratucTuyeckue METOIbl MOXKHO NPUMEHSTh KaK Ha CTaauu pa3pabOTKH, TaK U
Ha cTaJuu BeIOOpa pelieHuit (puc. 2).
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Puc. 5. BapuaHTbl HCII0/1b30BAHUSA CTATUCTHYECKUX METONA0B:
a) Ha cTaguu pa3paboTtku YP, 6) Ha cTaguu BbIOOpa OKOHYATeIbHOTO YP



Ha ctagum pa3paboTku mocie BbIpaOOTKH MPEABAPUTEIBHOTO PEIIEHUsS OHO 00-
CYXKIAeTCsl C KOJJIEraMd CBOErO WJIM POJCTBEHHOrO MPEANPUITHS IJIs ydyeTa UX MOJI0-
KUTEJBHOTO ombITa (GuiabTp). 3aTeM MPUHUMAETCS OKOHYATENbHOE peuieHue. Hampu-
Mep, paOOTHUKHM OyXTraJITepUU pa3HbIX OpPraHU3alUi 4acTO KOHCYJIBTUPYIOTCS APYT C
JIPYroM, Mpexae YeM OKOHYATeIbHO OPOPMUTH HAOOP JOKYMEHTOB JIJIsl OTYETA B HAJO-
rOBOM MHCHEKUUHU; PYKOBOAUTEIN MHOTUX KOMIIAHUHN NEPUOJUYECKH COOUPAIOTCS BMe-
CTe JJIsl OOCYXKJEHHUsl ONbITa pabOThl, UCHOJB3YS JAJIA ATOTO PA3IUYHbIE MOBOJBI: PbI-
0ayiKy, OXOTY U Jp.

Ha cragum BbIOOpa okoHYaTenbHOro YP y paOOTHUKOB MpeanpusITHS yKEe HUMe-
ercs B Hamuuu (B OBM wniu B Bue pa3iuyHbIX KapTOTEK) MOCTOSHHO MONOJHAEMbIN
Habop YP. Ha camoii HauanpHOM cTaguu pa3paboTKu penieHuil paOOTHUKU UCTIONB3YIOT
MOJIOXKUTENbHBIN ONBIT APYTMX OPraHU3aluid U MPUHUMAIOT C YYETOM €r0 OKOHYATEb-
Hoe YP. 3atem 3T0 HOBOE pellleHHe C pe3yJibTaTaMU BBINIOJHEHUS TaK)Ke BOWJET B Ha-
6op YP.

MeTon MaTeMaTH4€CKOr0 NPOrpaMMHUPOBAHUS

DTOT METO/I O3BOJISIET PACCUMTHIBATE JYUIIUNA BApUAHT PEUICHUS 110 KPUTEPUSIM
ONTUMAJIBHOCTH (HaIlpuMep, MUHUMYM BPEMEHHU, MAaKCUMYyM KadecTBa U JIp.) MporpaM-
MbI aeiictBui YP (puc. 6).
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Puc. 6. Cxema peaiuzannm MeT01a MATEMATHYECKOI0 MPOrpaMMHUPOBAHMS

PaGoTtHuk, pa3pabaThiBarOIInil pelIeHUs, BBOJAUT B KOMITBIOTEp HAOOp cumyayuii,
TIOJTe)KAIINX W3MEHEHHIO B COOTBETCTBUU C IIEJIbIO, a Takke xpumepuu. KoMmMmbroTep
Ha 0a3e MaTeMaTHYECKUX COOTHOIIEHWUN JMOO pa3pabaTbiBaeT HOBOE pEIICHHE, 00
BBIOMpAET MOAXOsIIIee U3 Habopa allbTepHATUBHBIX PEIICHUI.

Merton xoporo paboTaeT TOIBKO IPHU HATMYUHU Y€TKO CPOPMYyTUPOBAHHOM 1IETTH.

MaTtpu4HbIii METO

Merton peann3yeT BBHIOOp JIYUIIETO pEellieHus: U3 Habopa albTePHATUB HA OCHOBE
KOMITPOMFCCA IPU3HAKOB (KPUTEPHUEB), JTOCTUTHYTHIX 3aMHTEPECOBAHHBIMH CTOPOHAMH.
KomMmpomucc MokeT ObITh JOCTUTHYT MEXKTY ABYMsI, TpeMsI HJIA 00Jiee 3aNHTEPECOBAH-
HBIMH CTOPOHAMH, TTO3TOMY MaTpHIla MPU3HAKOB MOXKET OBITh IBYXMEpHas, TPeXMep-
Has u T.1. (puc. 7).



Hpwi Tl TR LMK

by

Fpurupnu iy ume Hprmegus Jranceoa
e e
Hefap
iy | BNETORHETHEMGN | A—————————
PELIEHUA
—_— e
A0 T o Cr A - o il

Puc. 7. Cxema MmaTpu4HOro Merojaa (TpexMepHasi MAaTpuIla)

MatpuyHblii METOJT OTHOCUTCS K 00BEKTUBHBIM MeToaaM PYP. On npumensercs
IPY BO3HUKHOBEHHUH MOBTOPSIOIIUXCS WM CXOAHBIX cutyanuid. [Ipu aTom B 6a3e naH-
HBIX JIOJDKEH UMEThCS Ha0Op aJIbTEPHATUBHBIX PEIICHUM W PA3JIMUHBIX KPUTEPHUEB. 3a-
Jlaya PyKOBOJUTEIISI COCTOUT B COTJIACOBAHWU 3HAYEHUN KPUTEPUEB U YCTAHOBIICHUU UX
IIPUOPUTETOB.

«AKTUBU3UpYIOLLME METOAbI»

MeTonbpl UMEIOT HECKOJIbKO BapUAHTOB peanu3aiuu. K HUM OTHOCATCS METOIbI
IICUXOJIOTMYECKOM aKTUBHM3aLMM U METOAbl MOJAKIIOYEHUS HOBBIX HMHTEIJIEKTYaJbHBIX
UCTOYHUKOB. K MCHUXO0JIO0THYeCKUM OTHOCSTCS: KOH(EepeHIInn uaeH, MEeToIbl MO3TOBOU
aTaku, BOMPOCOB M OTBETOB. METO bl MOAKIIOYEHUSI OCHOBAHbI Ha NMPUOOIIEHUN Yel0-
BEKa K KOJUIEKTUBHOMY MBIIUICHUIO TIOJT HAJ30POM BBICOKOKBaTU(UIIMPOBAHHOTO CIIE-
UAJIMCTa WJIM UCKYCCTBEHHOIO HMHTEIIEKTa. DTO TEOPETHUKO-UTPOBOI, METO]l HACTaB-
HUYECTBA, pab0Ta C KOHCYJIbTAHTAMH.

MeToabl NCMXO0JI0TMYECKON AKTUBU3ALMH

Mertoasl KOH(PEPEHITUN HIeH, MO3TOBOM aTaku, BOIPOCOB U OTBETOB IITUPOKO M 3-
BECTHBI.

Memoo kongepenyuu udeti OCHOBaH Ha CTUMYJIUPOBAHUH MPOIECCa MBIIIICHUS
Ha ypOBHE CO3HaHMs. ba3oBble MpaBuia UCIIOIB30BAaHMS JAHHOTO METOAA COCTOSAT B
CIEAYIOLIEM:

e 3ampeniaercs Jrdas KPUTHKA, B TOM YUCJIE TTO3UTUBHAS U HACMEIIKY;

® YHCJIO YYaCTHUKOB B Juara3one 4—12;

¢ hopMyIHPYIOTCSA OJHA-/IBE 3aBUCUMBIC JPYT OT ApyTa 3aJa4u;

e Bpems oOcyxnenus orpannuuBaercsa 30—50 MuHyTamu;

® BeJIeTCS 3aMKUCh BCEX MPETIOKEHUM, BKIIIOYasi U adCypIHbIE.

Ha 3anane u 8 CILIA pacnpocTpaHeH memoo M032080t amaku, B OCHOBE KOTOPO-
ro JIEXHUT CTUMYJIMPOBAHUE MBIIIJICHUS HAa YPOBHE MOJCcO3HaHUsI. CUMTAETCS, YTO MO~
CO3HAHHE SIBJISIETCSI HEUCCAKAEMbIM MCTOUYHHKOM YEJIOBEUYECKOro Jyxa, 0a3od i MH-
TYUIUA U UICTOYHUKOM HEOCO3HAHHOTO MOSABICHUS OJECTAIUX UACH.

Memoo éonpocos u omeenoé OCHOBAH Ha MPEABAPUTEILHOM COCTAaBICHUU HA0O-
pa BOIPOCOB, OTBETHl HAa KOTOpPbIE MOT'YT C(POPMHUPOBATH HOBBIA MOAXOJ K PEIICHUIO
3aJJaHHBIX TTPOOJIEM.

[IpuBenem HaOOp aKTUBU3UPYIOIIMX BOIPOCOB JIS TAHHOTO METO/A:



® MOXHO JI1 TIOJIy9UTh TOT K€ PE3yJbTaT, HE UCIIONb3Ys JaHHBIN MPOITYKT?

e MOJHO JIU IOCTHYb TEX K€ PE3YJIHTATOB BOOOIE HE Jenasi ITOU paboThI?

e MOXHO JI cZieNiaTh MPOAYKT WM paboTy Oosee JerKuMu?

e MO3KHO JI1 caienaTh YTo-11u00 [l yCKOpeHHUs mpoiiecca?

e MO3KHO J11 caienaTh 3T0 00j1ee NPUIATHBIM?

e MOXHO JI1 HAUTH HEMOPTAILYIOCS WIH OoJiee MPOUHYI0 hopmy?

e Mo3HO J11 caienarh 310 0osee 0e30MacHbIM?

e MO3KHO J11 caienaTh 3T0 00Jee NoJe3HbIM?

e Mo3KHO J11 caienaTh 310 6osee yJoOHbIM?

e MOHO JI1 ¢clieniaTh 3TO 00Jee YUCThIM M aKKypaTHBIM?

e Mo3xHO J1i caienath 310 0osee HaIeKHBIM?

TeopeTHKO-UTPOBOI METOX

TeopeTnko-urpoBoii METOJ MPUMEHSIOT MPH OOJBIIOM 00BeME HH(OPMAIIHH,
TPYAHOCTSIX ¢ 00pabOTKH WIIM HEJTOCTaTKe BpeMeHU. He Bcerna pyKoBOIUTENN 3HAIOT
COBpEMEHHBIE METOJIbI SKOHOMUYECKUX MM OPTaHMU3AIUOHHBIX PACYEeTOB. A B MaMATH
KOMIIBIOTEPA ATH METOJIBI TIOCTOSTHHO XPAaHSTCS ¥ BBOJSTCS HOBBIE. TE€OpEeTHKO-UTPOBOIA
METOJ] OCHOBAH Ha CO3/JIaHUU YEJIOBEKO-MAIIMHHOW CUCTEMBI Pa3pabOTKH pelieHuid. JTa
CHUCTeMa OYeHb IJIOJJOTBOPHA, TaK KaK HCIOJB3YET OOJBIIONW MHTEIUICKTYaIbHBINA TO-
TEHIMAJI B BUJIE IPOTPAaMMHOI0 U MHGOPMAIIMOHHOTO 00ecleueHus: OIIEPKKH pele-
HUull. MeTo/1 Mo3BOJIIeT KOPPEKTUPOBATH MOJIETh CUCTEMBI YIIPABICHUS TIOCIIE KaXA0r0
ceaHca IIPOBEJICHUS UTPBHI.

[IpeniecTBEHHUKOM TEOPETUKO-UTPOBOTO METOJa ObUIM TPaJMIIMOHHBIE COBE-
IIAaHKUS Ha PA3JIMYHBIX YPOBHAX yrpaBieHUs. OOBIYHO HA TaKUX COBEIIAHMSIX MPUHHU-
MAIOTCS Ba)KHBIE TEXHOJIOTMYECKUE, IKOHOMHUECKHE U collMaibHble pemenus. Ha puc.
8. u B Tabi. 2 MpuUBEEHBI TUIOBAs CXeMa B3aMMOJICUCTBHS CyOBEKTOB YIpaBICHUS U
uX MpoQecCuoHaNIbHbBIE (JOHKHOCTHBIE) MHTEPECH! IPHU PEIICHUU BOIIPOCOB, CBI3aHHBIX
C TIEPEXO0JIOM Ha BBIMTYCK HOBOT'O M3CIIHS.

MpeawpeHT
FNaBHbii 3KOHOMKCT Cronana | Masdmii woxenep
3aceAdHNN | Mpeacenarens
npodroma
HavaneHux otgena
marepnansHoro offecneveHus n cbeira

Puc. 8 Cxema B3anmMoeiicTBHA Cy0ObEeKTOB YIIPABJICHHSA

Tabauna 2.
IIpodeccuonanbHbie HHTEPECHl YYACTHUKOB
Haumenosanue yuacmuu- IIpeomem 3aunmepecosannocmu
Ka
[Ipe3uneHt [loBbIlIEHNE UMUIKA TPEINPUSITHS

VYBenuueHre KOHKYPEHTOCIIOCOOHOCTH
YBenuueHue 4ucTon NpuObUIH, OCTAIONICICS B




pacnops>KEHNH KOMITAHUH

['maBHBIN HHXEHED

Hcnonb3zoBanue NporpecCUBHON TEXHOJIOTUH U
COBPEMEHHBIX MaTepUaIOB

[IpuBnedeHre BHICOKOKBAIM(YUIIMPOBAHHOTO MEPCOHANA
JlocTrkeHne BBICOKOT0 KayecTBa U3JIeIui

' J1aBHBIM PKOHOMHUCT

VYBenuuenue npuObUIH U COKpalIEHUE 3aTpaT Y MEHbIIIe-
HHUE HajoroobyaraeMoin 06a3sl
[IpuBiieyeHne COMMIHBIX HHBECTOPOB

Hauanbuuk otnena
MaTepHabHOTO  olecrie-
YyeHus U cObITa

CokpalleHue KOJIMYECTBA KOMIUICKTYIOIINX HW3ICITUN
CoxpaHeHHE HaJIQXKCHHBIX CBS3CH C MOCTAaBIIMKAMU U
noTpeOUTENIIMU

B03MOXXHOCTBH UCTIOJIB30BaHUS HOBOW MPOTYKIIMH KaK
CpeACTBO OapTepHOTro 0OMEeHa

[Ipencenarens npopxoma

VYBenuueHne OTYUCICHHUN OT TpUObLIH B GOH]T
COLIMAJIbHOTO Pa3BUTHUS KOJIJIEKTUBA
VYBenuueHue 3aTpar Ha TEXHUYECKYI0 0€30MacHOCTb

Tpyna

Kak BUJIHO IIO Ta6JII/ILI€, HpO(i)CCCI/IOHaJ'IBHBIG HHTCPCChl YHACTHUKOB COBCH_IaHI/Iﬁ
CYIICCTBCHHO paCXOIATCA. OTUM OOBSACHAIOTCS MHOTOYMCIICHHBIC ClIydan HCTaTHBHBIX
HOCJ'IC,ZICTBI/Iﬁ TaKHX COBCI[IaHI/Iﬁ, IMPOABIIATOIIUCCA B HEeO0OOCHOBAaHHBIX HCPBHLIX Ha-
IMPSAKCHUAX, OABJICHUHN HAd YYaCTHHKOB. PGHIGHI/IH, IMPUHUMACMbBIC HAa TaKHMX COBCHIAHMU-

sIX, He Bceria ObutH () (HEKTUBHBIMH.

KauecTBEeHHBIM pa3BUTHEM METOAMKH MPOBEACHUS JEJIOBBIX COBEIIAHUI CTaJO
BHEJIpEHUE B MpoIecc pa3paboTku YP mHTeNIeKkTyaabHONH BCTaBKH B BHJIE KOMITBIOTE -

HOW MOJENIA OpraHu3alliH.

DTa MOJIeNb MPECTABIIAECT CO00i HAOOP:

® CIIPaBOYHBIX JAHHBIX (HAIIPUMED, TOJHBIC JJAHHBIC O TTOTCHITHATBHBIX
MOCTABIIUKAX U UX MPOTYKITUH);

® UMHUTAI[MOHHOW MOJIEIN KOMIIAHHH;

® METOJAMK SKOHOMHYECKOTO pacyeTa 1 IMPOTHO3UPOBAHUS;

e yH(pOpMaIKK O PEIICHUSX B aHAJIOTUYHBIX CUTYallUSIX B IPYTHX
OpraHM3aIUAX U PCATbHBIX MTOJTYUYSHHBIX IIPH 3TOM pe3yJIbTaTax;

® 3aKOHO/IATEIIBHBIX aKTOB M JIP.

B PE3YJIbTAaTC COBCIIAHUC PC3KO MCHACT OMOIMOHAIIbBHYIO OKPACKY, CTAHOBACH BO

MHOTHUX OTHOIIEHUSX TTO3UTUBHBIM U 00Jiee pe3yJabTaTUBHBIM (puC. 9).



TNasHbiA FKOHOMKCT I‘nasuui:buﬂmuep
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Puc. 9. Cxema B3auMO/eiicTBUSA Cyﬁ'beKTOB YIpaBJICHUA IIPH TEOPETUKO-UTPOBOM METO/I€
PYP

ITo cxeme puc. 9 coBernianue MPOXOAUT 32 HECKOJIBKO CEAHCOB UTPhI — OOBIYHO
10—12. Ha nepBoM ceaHce BC€ YYaCTHUKHU BBOJST B KOMITBIOTEP CBOM MaKCHUMaJbHbIE
TpeboBanus. [locne 0OpaOOTKH PTHX JaHHBIX KOMITBIOTED BBIJIA€T BapHaHT PEIICHUS
KKJIOMY YYaCTHUKY coBellaHus. Eciin JaHHBIN BapuaHT MO OTHOIICHUIO K 3aJI0KEH-
HOUM MOJIeNIN SIBJISIETCSI HEKOPPEKTHBIM WMJIM HEBBIMOJHUMBIM, TO KaXJIOMY YYaCTHUKY
JAIOTCSl PEKOMEHAIMKA O JKeJaTeIbHbIX M3MCHCHHUSX MEPBOHAYAIBHBIX TpeOOBaHUM.
[Tocne o6cykaeHust y4aCTHUKH BBOJSAT KOPPEKTUBBI U MPOIIECC MPOI0IDKACTCS MO0 10
JOCTH)KEHUSI KOHCEHCYyca, JIMOO 70 MPUHSITHS 00IIero pemeHus o HedhPEeKTUBHOCTH
HOBOTO M3JICJIUSI M HEIEJIeCO00pa3HOCTH €0 MPOU3BOICTBA (OTPUIIATEIIBHOE PEIICHNUE).

JIrobas dhopmanbHas MOJENIb KOMIIAHUU OOETHSET COJIepKATEIbHBIN acleKT HC-
cleyeMoro o0ObeKTa U He B TOJTHOM Mepe YUYUTHIBaeT OCOOCHHOCTH ero pa3ButTus. I1o-
ATOMY OMBIT MPOPECCUOHATIBEHOTO PYKOBOJIUTENS CIYKUT JOMOJHUTECIBHBIM UCTOYHU-
KOM KOPPEKTHUPOBKH MOJIEIIH.

«IKCMEePTHBIE METOAbD)

OO0mue cBeieHNsI 0 KPUTEPHUIX OLEHKHU

st Bei6opa Hammydiiero YP HeoOxomum Habop kputepueB 3¢PGHEKTUBHOCTH.
Kaxxnprii kputepuii Takoro Habopa MOXKET UMETh KOJIMYECTBEHHOE MM Ka4eCTBEHHOE
BBIpa)KEHHE, OBITh MPOCTHIM W TIOHATHBIM JJIS CHEIUATUCTOB. Kputepun MOTyT OBITh
€AMHUYHBIMU U COCTaBHBIMH. B Habop kputepueB 1 BbiOOpa YP warie Bcero BKITIO-
YaroT CJIENYIOIIee: BBIMOTHUMOCTbD, MPUOBLIb, BpEMS, MPOU3BOIUTEIHLHOCTh TPy, 3a-
TPaThl, WCTOJIB30BAHUE HMMEIOIIETOCS O00OPYIOBaHUS W TMPOU3BOACTBEHHBIX (DOHJIOB,
HKOJIOTHYECKYIO M TEXHUUYECKYI0 0€30MacHOCTh, KAYECTBO MPOAyKIUU. Kaxaplii KpuTe-
puil xapakTepusyeTcsi HaOOpoM MoKazaTeyne U UX 3HAUCHUSIMU.

Hanpumep, xpurepuil «BpeMs» MOXKET UMETh HECKOJIBKO ITOKA3aTeJel: BpeMs
peanu3aium, BpeMs pa3padOTKU, BpeMsl COrIaCOBaHUs U JIp. 3HAUEHUS TaHHBIX MMOKa3a-
Tenel 3a/1aloTcsl B Mecsilax, JHAX, yacax u T.1. [lokazarenu MoxHO IpoOUTH Ha Oojee
MEJIKHE, HallpUMEP, MOKa3aTelb «BPEMS COTJIACOBAHUS Y P» MOXHO NpeACTaBUTh B BH-
JIe TpeX MOJANOKAa3aTesIel — BpPEMs COrIaCOBaHUA C 3aKa3UMKaMH, BPEMs COTJIACOBAHUS
C JIeNapTaMEeHTOM 3KOJIOTHYECKOW 0€30MaCHOCTH, BPEMS COTJIACOBAHUS C MOKAPHBIMU
ciayx0amu.




[TokazaTenu KputepreB MOr'yT UMETh MAKCUMAJIbHbIE, MUHUMAJIbHBIE, TPOMEK Y-
TOYHBIE YUCJICHHBIC WJIM KAYECTBEHHbIC 3HAUCHUS. YacTO yKa3bIBAIOT HE KOHKPETHOE
3Ha4YCHHUE MapaMeTpa, a HalpaBliCHUE, HAIPUMEp, MaKCUMalibHasi NpUObLIb, HAUMEH b-
1ee BpeMsi, MUHUMaJIbHbIe (DMHAHCOBBIC 3aTPaThl. ITO HE BCErJa MPaBUILHO U HE BCe-
raa Hy»Ho. [Ipuoputer MakcumManbHON MPUOBLUTA MOXKET MPUBECTH K KPUMHHAITY, MU-
HUMaJIbHOE BpPEMSI — K HU3KOMY KauyeCTBY MPOAYKIMU WIM K BBIXOJIY MNPOIYKIIMUA Ha
HETOrOTOBJICHHBIA PHIHOK, & MUHUMAaJIbHbIE (DMHAHCOBBIE PECYPCHI JIJIsl pa3pabOTKU U
peamu3anuu YP — K BO3MOXXHOMY IIPEKpPAILEHUIO BBINNOJHEHUA YP Ha npomMmexyrou-
HBIX CTaJUsIX.
B HaGop mMoryT BXOIUTh OJIMH, JBa WK 00Jiee KpuTepueB. Pa3yMHOCTh UX KOJIH-
YeCTBa OMpENEIIeTCs pyKoBoauTeaeM Ha 0a3ze omnbita. C yBeIMUYEHUEM KPUTEPUEB BO3-
pacraer npaBWIHLHOCTh BbIOOpa Y P, 0HAKO yBETUYUBACTCS CTOUMOCTD OlleHKu Y P, Tak
KaK HY>XHO OIUIa4MBaTh TPY/ SKCIEPTOB, MpUOOpeTaTh HEOOXOAUMBIC JIJIsi OIICHKH Ma-
TepHUabl U TEXHUKY. PYKOBOJIUTEINIO HE CTOUT THATHCS 32 OOJIBIIMM KOJUYECTBOM KpU-
TepueB. Eciu KpuTepueB J0CTaTOYHO MHOTO, UX HEOOXOIUMO CTPYNIUPOBATH BOKPYT
OCHOBHOTO Kputepus myteMm ¢hopMupoBaHus Habopa Kod(pPUIIMEHTOB MPpUOPHUTETA.
DKCrepTHbIE METO/Ibl OCHOBAHBI HA COBOKYITHOM MHEHHUH CIEIMAIUCTOB, OOBIYHO
B MEPECEKAIONIUXCS 00aCTAX JEATeIIbHOCTH, HAaIpUMEp, B COIMOJIOTHHU, TICUXOJIOTHH,
PYP. OHu otHOCATCS K CyOBEKTHBHBIM MeTo/1aM. CyOBEeKTHBHOE HE BCErJa CHHOHHM
HENPABWIBHOTO WU HEAP(HEKTUBHOTO.
OcHOBHbIE YCIOBUS IPUMEHEHUS SKCIIEPTHBIX METO/IOB:
® B COCTaB 3KCIEPTHON KOMUCCHUU JTOJKHBI BXOJUTH OOIIETPU3HAHHBIC
CIIEIUAJIMCTHI B COOTBETCTBYIOMIEH obnactu PYP;

® pelleHus, IPUHUMAEMbIe YJIEHAMHU YKCIIEPTHON KOMUCCUH, TOJKHBI ObITH
0e3yCIIOBHBIMH JIJIsl YYaCTHUKOB, MPEJCTABIISIONINX HA OIIEHKY CBOU
BAPUAHTHI PEIICHUM;

® 00J1aCTH MPUMEHEHHUSI SKCIIEPTHBIX METOJIOB JOKHBI JaBaTh y4aCTHUKAM
IIPEUMYILECTBA IIEPE] APYTUMH.

DKCHEepTHBIE METOAbI IPUMEHSIOTCS MTPEUMYIIIECTBEHHO B COIUATIBLHON U OHOTI0-
TMYECKOM CUCTEMax, HapuMep, TPy KOHCUIMyMax, Ha KOHKypCax, JEeryCTalusix U T.11.
CyliecTBYIOT Y€ThIpe OCHOBHBIX HAIMPABJIEHUS HKCIIEPTHBIX METOAOB: METOJ HPOCTOU
PaHXUPOBKH (METOJI MPEANOYTEHUS ), METO] 3a/IaHMsI BECOBBIX KO3(PPHUIIMEHTOB, METO/T
IIOCJIEIOBATENBHBIX CPABHEHUI U METO/I TAPHBIX CPABHEHUM.

MeTtoa npocToil paHXKHUPOBKH

Metoa OCHOBaH Ha TOM, UYTO KaKIbId 3KCIIEPT pacroiaraeT HabopoM MpU3HAKOB,
HaAIMpUMep, BpeMsl peann3aiui, (UHAHCOBBIE 3aTPaThl, MOBHIIICHHE 00beMa CObITa, Be-
JUYUHA JOTOJHUTENBHON MPUOBLUINA, KAYECTBO MPOAYKIUUA. JTU MPU3HAKHU pacroJiara-
10T JIJISL KQX0T0 pemeHns B nopsake npeamnourenus. Ludpoit 1 o6o3navaercs nHanbo-
Jiee BXXHBIM NpU3HAK, MUPPOH 2 — CIEMYIONINI 32 HUM TI0 BaXXHOCTH | T.J. [lomydeH-
HbIE JTAaHHBIE CBOJATCS B TAOJMITy M 00padaThIBaIOTCS MO0 BPYUHYIO, JIMOO C TTOMOIIIBIO
METOJI0B MaTEMaTUUECKON cTaTUCTUKU. B kauecTBe mpumepa npuBejieHa Tabyiuia ol e-
HOK MPU3HAKOB MO YEThIPEM pelieHusIM (Tadi. 3).

Ta0Onuna 3.
Tabauna oueHoK NPU3HAKOB



10 KAXK/A0MY peLlIeHUuI0

No Ipusnax
n/n Daxmuyeckuii npuopumem
npusznaka 6 peuwienuu Ne
Kenamenvuuiti npu-
Haumenosanue 1 2 3 4
opumem
1  Bpewms peanuzauuu 4 3 4 2
2  DuHAHCOBBIE 3aTPaThI 3 2 1 5
3 TloBsimienue oobema cObITa 1 | 3 4
4  BenwnuyuHa JOIOJHHUTEILHOU 2 4 2 1
npuObLTH
5 KadectBo npogykuuu 5 5 5 3

B Ta6JII/ILIC HCT PCHICHUA, COOTBCTCTBYIOHLICTO KCJIATCIIBHOMY PACIPCACICHUIO

IpUOPUTETOB Npu3HakoB. Hanbonee npuemiiemMbiM cuutaetcs pemenue Ne 2, y KOTOpo-
r'O COBIAJIAIOT C KEJIATEIbHBIM IIPUOPUTETHI MO TPETHEMY U MATOMY MPHU3HAKAM U UM €-
I0TCS HEOOJIBIIINE OTKIOHEHHUS 110 OCTAIbHBIM.

Meton 3a1aHuA BeCOBbIX KO3(QPUIHEHTOB
Mertop 3akif04aeTcsi B TOM, YTO Ka)KAOMY PELICHUIO CTABUTCA B COOTBETCTBHUE

BecoBor KodhduimeHT (kodhPuImeHT 3HaYMMOCTH). MCronb3yroTcs JBa BapHaHTa
dbopMupOBaHUS BECOBBIX KOI(PHUITUECHTOB:

e cyMMa BceX KA (PHUIIMEHTOB T0KHA OBITh paBHA KAKOMY-HUOYIb TIETIOMY
YHCITy, HAPUMEP, IS MECTH MPU3HAKOB PEIICHUS YCTaHABINBAIOTCS
koaddunmentsr 0,3; 0,1; 0,2; 0,2; 0,1; 0,1 — B cymme 310 coctaBiser .1;

e /i1 Han0oJIee BaKHOTO MIPU3HAKA PEIICHUS YCTAHABIUBAIOT TIPEICTbHBIHI
koa(duireHt (Harmpumep, 8), BCe OCTaNbHbIC KOO (PUITMESHTHI paBHBI JOJISIM
3TOrO yMcia (Hanpumep, 1, 2, 4,6).

Metoa mocJie10BaTeIbHbIX CPABHEHHH (COPTUPOBKH)

B cocTtaB MeTo/a BXOAST CIEAYIOIIHE ONEepaIiu:

1. CocTaBnsiercst nepevyeHb NPU3HAKOB PEIICHUN.

2. Ilepedenn 3ammCchIBAETCS B TAOIHITY B TTOPSIAKE YOBIBAHUS 3HAUNMOCTH.

3. Ilo xaxaoMy mpuU3HAKy B TAOJIMITY 3alMCHIBACTCS OICHKA peau3aiiy KaxkI10-

ro MpU3HAKa MO BCEM PEIICHUSM — MaKCHUMAaJIbHAs OIleHKa 5 (CM. rpuMep B Ta01.4).

Tabnuia 4.



OueHKH NPU3HAKOB 10 KaKI0MY pelleHUI0

Ilpusnax Oyenka peanuzayuu
No Koagpduyuenm Pewenue Ne
n/n Haumenosanue 3HAYUMOCMU
1 | 2 | 3 | 4

1 Bpewms peanuzannn 1 4 5 3 3
2 @uUHAHCOBBIE 3aTPATHI 0,8 5 3 4 4
3 IloBeImeHne 0O0beMa cObITa 0,6 5 3 2 1
4 BennuuHa 10on0JHATEIBHOM 0,6 2 4 4 5

[TpuosL1N
5 KauecTBo nponykumu 0,5 2 5 4 3

Cymma 13,2 14,1 11,8 11,3

4. Tlo xaxxaoMy CTOJIOIY HaXOJUTCS CyMMa IIPOU3BEJICHUM OIICHKU Ha COOTBET-
CTBYIOIIHUKA KOA(PDHUITUEHT 3HAUMMOCTH TIPU3HAKA.

5. TIpou3BOAST COPTUPOBKY MOJYYCHHBIX 3HAUYCHHUH M0 MaKCUMAJIbHOMY 3Haue-
HUIO CYMMBI U OTPEACISAIOT MPEANOYTUTEbHBIN BapuaHT perieHus. [1o qaHHbIM npu-
Mepa MpeANoUTUTENbHBINA BapuaHT umeeT perenue Ne 2 ¢ cymmoit B 14,1 6anna.

MeTtoa mapHbIX CpaBHeHHH (MApHAsi COPTUPOBKA)

Merton peanusyercs MyTeM MapHbIX CPAaBHEHUI MPU3HAKOB Kaxkaoro YP u nanb-
Helen cratuctruaeckoit oopadotkoit YP (puc. 10). Ha cxeme YP1—YP5 — BapuanTsl
VP, cpaBHUBaeMBbIX 110 HAOOPY UX PU3HAKOB.

YF1
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P2
¥Py | Bropol st

— A
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¥Pu E *

N i
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Puc. 10. Cxema peanu3annu MeT0Ja NAPHbIX CPABHEHHU I

JIns oCcyliecTBICHUS NTapHBIX CPAaBHEHUU MO MPUBEACHHOU cxeme YP 3anuceiBa-
I0TCSI IOAPSIA B JI00OOM MOpPsJKE. 3aTeM AKCHEPThl CPAaBHUBAIOT JIBa MEPBbIX YP, nyu-
mee U3 HUX CpaBHUBAETCA ¢ TpeTbUM YP u T.1. B pe3ynbrate mapHbIX CpaBHEHHM BbI-
Ooupaetcst oaHo nyuiee YP.

«IBPUCTHYECKHE METO/IbI)
OcHOBBI IBPUCTHYCCKUX METOAO0B




OBpPHUCTUYECKHE METOJBI OCHOBAHbI HA JIOTHMKE, 3PaBOM CMBICIE U ONBITE NPH
PYP, npu KOTOpBIX BBISIBISETCS HOBasl CyllecTBeHHas nH(opmanus. OHU UCHOIB3YIOT
Meton Cokpara — HU3BJIEKATh CKPBITYIO B YEJIOBEKE MH(POPMALIUIO C TOMOILBIO HUCKYC-
HBIX HAaBOJSIIMX BOIPOCOB. MeTOABI MPUMEHSIOTCS MPHU HELOCTYITHOCTH WU OTCYTCT-
BUU YCIIOBUH ISl UCTIONB30BaHus (popMann3oBaHHbIX MeToA0B PYP. OcHoBy »BpuCTH-
YECKUX METO/IOB COCTaBIISIET METOJ MHAYKIHUH, T.€. MEPEX0] OT YaCTHOro K OOLIeMy.
[Ipu sTOM mpoOrema paszensiercss Ha HECKOJIbKO OTHOCUTENIBHO MPOCTHIX MOAIPOOIIEM.
s xaxaon nmoanpoOiaemMbl GopMuUpyroTcs HabOp 3ajad U HAOOp COOTBETCTBYIOIIUX
pemenuii. Cuntaercs, 4TO MPU YCHEUTHOM BBIMOJHEHUU BCEX pellIeHUi mpobiema Oy-
JET pa3pelieHa B 1ejaoM. J[aHHble METOJbI IPAKTUYECKH LETUKOM OTHOCSTCA K MCKYC-
CTBY B YIPaBJICHYECKON NESITENbHOCTH. ,DTH METObl 3(PPEKTUBHBI, €CIU PYKOBOJHU-
TEJIb CMOT TaK pa3JeiauTh MPoOJIEeMy, YTO MOTYYUBLIMECS TOANPOOIEMBI SABIISIOTCS TH-
MOBBIMU (IITATHBIMU) JUIS KOHKPETHOM KOMIAHUU U MMEETCS TUIIOBAash METOJMKA HX
peanuzaiuu.

Pa3paboTka ynpaBieHUECKUX pEUICHUH ISl HETUIIOBBIX, OOBIYHO TBOPUYECKHX 3a-
a4y — JOBOJIBHO TPYAHOE 3aHATHE. B ympaBieHUYeCKOl MPAaKTUKE TaKUX 3a]ad BCTpe-
YaeTCs I0BOJIBHO MHOTO. JTO CBSI3aHO C HOBBIMH YCJIOBUSAMH, B KOTOPBIE MTONAJAET Ye-
JIOBEK WJIM KOJUIEKTUB B MPOU3BOACTBEHHOU JieaTenbHOCTH. OOBIYHO Takue 3aJa4yu pe-
IIAIOTCS TIOCTETIEHHO MyTeM OOCYXKIEHUS, KOHIEHTPALMHU UJIeH, pa3BUTHUS HOBBIX IO /I-
XOJI0OB ¥ CTUMYJHMpPOBaHUA MblIUIeHUs. HecnyuaitHo coOpaHusi, 3acefaHusi, JETYUYKH,
IUTAHEPKHU U JIpyrue (Hopmbl MpoBeeHUsT OOCYKIEHUS HOBBIX MPOOJEM U pa3padOTKU
pEIIeHU MPOYHO BOIUIA B MPAKTHKY paboThl pykoBojutenei. Ha momobHbIX Mepo-
OPUSITUSIX PYKOBOAUTENIHU U CIECIHAIUCTH IPUHUMAIOT Takue 3G (HEKTUBHBIE PEIICHUs,
KOTOpBIE HE TOJ CHJIy OJHOMY Jake OUYeHb yMHOMY uenioBeky. llomaBistomiee 6071b-
IMIMHCTBO OTKPBITUI U U300PETEHUI CIeNIaHO MPU KOJUIEKTUBHOM OOCYKICHUH UITU C UX
M0/Ia4U, a U3BECTHBIE CIIOBA: «IBPUKA» U «IBPUCTHUKA» JAJIM HA3BAHUE 3TUM METOIaM.

CoOpanus 1 coBelaHUs MOXKHO MPOBOAUTH ABYMS CIIOcoOaMu: 6€3 MOATrOTOBKHU
U C OATOTOBKOW. be3 moaroroBku Takue meponpustus Manodh(EeKTUBHBI U HE JAIOT
yIOBJICTBOPCHHS MX ydacTHHKaM. YacTo paOOTHHUKHU ¢ OOJIBIIION HEOXOTON MIYT Ha CO-
Opanus u copemanus. M3Becten 3akon [lapkuHcoHa o ToM, 9TO 3¢ (HEKTUBHOCTH COBE-
maHusg oOpaTHO MPOMOPUMOHAIbHA 3aTPAYE€HHOMY BPEMEHU M KOJIMYECTBY IpUIIia-
meHHbIX JroAei. [lonroroBnenHpie cOOpaHusi OCHOBAHBI HA PA3IUYHBIX METOAAX, B TOM
YKCJIE U HA 3BPUCTUYECKUX. DBPUCTUKA COCTOUT B MOCIEAOBATEIIBHOM BBIICIICHUN 11€-
JIEW U CUTYyalllH, a TAKKE B YMEHBIICHUH UX PA3JIUYUM.

XapakTepHble HA00pPbI NPUEMOB
IBPUCTHYECKUX METONOB

B cnenunanpHON muTepaType paccMaTpUBAETCsl OKOJIO TpUALATH HaOOpOB MpHe-
MOB 3BPHUCTUYECKUX METOAO0B. IIpuBenem nBa u3 Hux.

Habop 1:
O06001enue 3a1auu [lepexkonupoBaHue TEKCTa B MOJIEIb
Konkperuzanus 3agaun Hcmnionp3oBaHue CXOMHBIX 3aau
®opmynupoBaHUe 0OpaTHOM 3a7a4u PaccMoTpenune ¢ pa3iinuHbIX CTOPOH

Bxirouenue B Ipyryro CTpykTypy AHanu3 ycioBH



Kputuka oueBUIHBIX peLICHUN
ITonck NpUBHECEHHBIX YCIOBUN
JIBHKeHUEe OT KOHIIAa K HaYary
COmmxenne JaHHBIX U [EIU

Bxirouenue B Ipyryro CTpyKTypy
Bxirouenue B 1eAT€IBHOCTD

B PEILICHUU HECKOJIbKUX 3a/1a4
MEHTOB HJIM OTHOILIEHUH

JleneHue 3a1aun Ha YaCTH
Boinenenue TOMUHUPYIOMIKUX L€
IlonBenenue o JIOTUYSCKUE KaTe-
rOpUM HEU3BECTHOTO

AnHanu3 KoH(]JIUKTa
BeraBuxeHue J1o0bIx uien
IlepectpykTypupOoBaHue

Ha6op 2:

BoIiBMKEHME TPOTUBOIIOJIOXKHBIX TUIIOTE3
BBeneHnue nononHUTENbHBIX diie- IlepephiB

BixuBanue B 00pa3 siBIeHUH 3a/1a4u
Perynsiuus ypoBHSI YBEpEHHOCTH B cebe
JIBuKeHue oT OOIIKX 1IeJIel K YaCTHBIM
CumBoMUECKas 3aIUCh YCIOBUI
Omnpenenenue o0JaCTH OUCKA

ITonBenenue noji TMANIEKTUYECKUE KaTETOPUU

Pe3onanc
3aMeHa TEPMUHOB ONPEACICHUSIMU

JlanHbIle IpUEMBbI COCTaBISAIOT TpH (pa3wl pazpaborku pemenus (puc. 11): ananus
yCIIOBUH 3aJ1auu, OUCK pEUIeHUs, TPOBEPKA pelICHUSI.

w
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Puc. 11. Cxema ocyuiecTB/IeHUSI IBPUCTHYECKUX METOA0B

IIpuMep U3 NPoOTOKOJIA PellieHNHs 3a1a4UH
C MCMOJIb30BaHNEM BCell CHCTEMBbI IPHEMOB

3anaua: KommyHnkanuu.

Ucnwityemsrii: K.M. — crygent tpersero kypca ['VYVY.

YcnoBue 3amaun: Halitn mpuem miis cOMMKEHUST TPYIIIBI CTYIEHTOB TEp-
BOI'0 Kypca U MPEBPALICHHUS €€ B €IMHYI0 KOMaH]y, [IPA 3TOM HE JOJDKHBI yIIEM-
JSATHCS INYHBIE NUHTEPECHI KAXKIOTO CTYAECHTA.

['pynmer cTyneHTOB 00BIYHO POPMUPYIOTCS MEXAaHHUYECKHU TOCTIE 3a4uCIie-
Hus B ['YY. I'pynna npumepHo 25 4enoBek.

Paccmotpum nBe ¢da3bl 3BpUCTHUYECKUX METOJIOB.

[IpoTokon pemeHus
da3a 1. AHaIu3 yCJI0BUS 3a1a4U



1. Ilpoananusupyem ycinoBusl 3aJauyd. BeinenuM JaHHbIE W 0XXKUAAEMbIN
pe3yJbTar.
Jano: 1) HOBast rpymnna HE3HAKOMBIX JPYT C IPYTrOM CTYJEHTOB;
2) 0011Ke MPUOPUTETHI MOTPEOHOCTEN U UHTEPECOB, KOTOPBIE COMU3ST
Ipymiry;

3) npekHUE CBSI3U C APY3bSIMU U CEMBbEN MOTYT CYHIECTBEHHO OCJIa0eTh

py OOJIBIIOM COJIMXKEHUU CTYJIEHTOB IPYIIIBI MEXKIY COOOM.

Tpebyetcst HailTU croco0 MPUMEHEHHsI TEOPUH MOTPEOHOCTEH U MHTEpe-
COB JIJIsl CIJIOYEHUS TPyl 0€3 CYIIECTBEHHBIX Pa3pylIEHU CTapbIX CBA3EH.

2. BpIsIBUM B JaHHBIX W pe3yibTaTax Mpouecchl U sineHus. KommyHuka-
MU, TOTPEOHOCTH U UHTEPEChl — SIBJICHUS, MPUEMbl (POPMHUPOBAHUS CILIOYEH-
HOM I'pyNIbl — IPOLECC.

3. QukcupyeM CBOMCTBA SIBJICHUN U MPOLIECCOB B UCKOMOM 3as1aue. CBOii-

CTBa SIBJICHUM:

® KOMMYHHMKAIMW YCHJIUBAIOTCS MPHU OOJIBIIIOM KOJUYECTBE OOLIUX

IPUOPUTETOB MOTPEOHOCTEN U HHTEPECOB B I'PYIIIIE;

® TOTPEOHOCTH U UHTEPECHI UMEIOT KOJUYECTBEHHBIE XapaKTePUCTUKH;

® Crloco0 MPUMEHEHHs He pa3pylllaeT HaJa)KeHHbIE paHee CBS3H, HO

yIy4IlIaeT CIUIOYEHHOCTh CTYICHTOB I'PYTIIIHI.

CaolicTBa pe3yJsibTaTa: KOHKPETHBIN MepedeHb MOTpeOHOCTENH U MHTEPECOB
U UX IMPUOPHUTETHI, COCTAB CTYJIEHTOB, KOTOPBIA MOXET OBITH AJI 3TOr0 CPOPMHU-
pPOBaH, CTYAEHTHI AOJIKHBI JOCTUTHYTH CIJIOUEHHOCTH, a CBA3U, UMEBILIUECS Y
KQ)KJIOrO CTYZEHTa 110 3TOr0, HE JIOJKHBI pa3pylIaThCs.

4. OcHOBHOHI KOH(IMKT 3aaud — JOCTH)KCHHE COBIIQJICHUS B TPYIIeE
IIPUOPUTETOB OOJIBIIICH YaCTH MOTPEOHOCTEH M MHTEPECcOB (DOPMUPYET IPYKHBIH
CIUTOYEHHBINA KOJUIEKTUB, OJIHAKO 3TO MOXKET MPHUBECTU K OCIA0JICHUIO MPEKHUX
KOMMYHUKAIIUH, TaK KaK MOTPEOHOCTH M MHTEPECHI SABIISIOTCS MOTUBOM JIPYKOBI,
JTHOOBU ¥ XOPOILIUX OTHOIICHU.

5. Cmonenupyem ycnous (puc. 12):

(]
)| Mpexame carsn | Cryower .
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Puc. 12. Moaeian uMeronuxcs cBA3eii:
a) MPEUMYIIECTBEHHBI 00BEM MPEKHHUX CBSAZEH
0) MperMyIIEeCTBEHHBII 00bEM HOBBIX CBSI3€H B CTYJEHUYECKOW TPYIIe



®a3a 2. [louck pemenus
Onpedenenusi OCHOBHbIX NOHAMULL:

Kommynukayuu paccMaTpuBaroTCs Kak sSBJICHHE W Kak mporecc. Kak siB-
JICHUE OHU MPEACTABISIIOT COO0H yCTaHOBIICHHBIE HOPMEI (TIpaBHIIa, MHCTPYKITHH,
MOJIOXKEHHS ) B3aUMOJIEHCTBUSL MEXKAY JIOJIbMU B paMKax (popMalIbHBIX U HEDOP-
MaJbHBIX OpraHm3aiuii. Kak mpoimecc — OTpakaroT MPUHITUIIEI U 3aKOHOMEPHO-
CTH OTHOIICHHH MEX]TY JIFOIbMH.

Ilompebonocmu — o0s3aTeNbHBIC IIEMEHTHI IS )KU3HEICATEIbHOCTH Ye-
JIOBEKa M PA3BUTHS €0 JIMYHOCTH. Pa3InyaroT TeXHUYECKHE, OMOJOTUYCCKUEC U
coruaibHbeie nmoTpedHoctu. Habop morpeOHOCTEN OAMHAKOB JUIsl JIFOOOTO Yeso-
Beka. Tak, B HAOOp COIMAIBHBIX BXOJAT MOTPEOHOCTH B CAMOBBIPQXCHUHU U Ca-
MOTIPOSIBJICHUH, JIFOOBH, CTAOMJILHOCTH, HH(POPMAIIMH, 3HAHUH, YIIPABICHUH, Ce-
MbE U JP.

Humepecvt — VHIUBUYyAIbHBIA HAOOP JIEMEHTOB IS )KH3HEACATEIIBHO-
CTH YeJIOBEKa M Pa3BUTHUS €r0 JIMYHOCTH. BBIIEIAIOT TyXOBHBIE, KJIACCOBBIC,
npodeccHoHaIbHBIC U JIPYTUe UHTEPECHl, HAaIPUMEp, HHTEpeC K My3bIke, pyToo-
1y, KOMITBIOTEPHBIM MrpaM. MIHTepechl MOTYT TiepepactaTh B TOTPEOHOCTH, a I0-
TPEOHOCTH HE MIEPEXOJIAT B HHTEPECHI.

Ilpesicnue céa3u — KOMMYHHKAIMH, UMEIONUECS Y 00BEKTa yIpaBICHHS
Ha MOMEHT pa3pabOTKHU W Pean3alliy PEIICHUS.

Hoeble céa3u — KOMMYHUKAIMKU, CHOPMHUPOBAHHbBIE ¥ 00BEKTa yIpaBiie-
HUS B PE3yJIbTATE PeaTn3allii PEIICHUS.

Obobwenue 3a0aqu

Kaxx b1l uenoBek B TeUEHHE CBOEH JKU3HU MEHSAET MECTO PabOThl HIIN y4ue-
OBI, MECTO JKUTEIHCTBA, MPUOOPETAET U TEPSET 3HAKOMBIX U JIpy3eil. XOTeNoCh
OBI, YTOOBI UMEIHUCH MPUEMBI OBICTPOro (popMasbHOTO M HePOopMaTbHOTO COJH-
KEHUSI C HOBBIMH JIFOJIbMH, C KOTOPHIMU MPUXOJIUTCS BMECTE pabOTaTh, MPOXKH-
BaTh WK Y4uThCs. C Apyroi CTOPOHBI, KaXIbIH YEIOBEK XOTeN Obl COXPaHUTh
paHee HaJaKCHHBIE CBSI3U CO CBOMMHU 3HAKOMBIMHU U Jpy3bsiMu. Ho co Bcemwu
IpYKUTh HEBO3MOXKHO. Tak 4To B paMKax 0000IIeHus 3aa9i HEOOX0IUMO YU H-
THIBaTh U OTPAHWYCHUS Ha KOMMYHHKAIIUU, KOTOpPbIE TPEOYIOT OIpEaesIeHHBIX
3aTpaT BpeMEHH.

Konxpemuszayus 3adauu

JIist CTyIeHTOB TEpPBOTO Kypca IMEPUOJi CaMOOpraHW3allud CBA3EH WET
JIOCTaTOYHO JIOJITO W WHOT/AA Aaxe Oone3HeHHo. Eciam B Tpymme oxaspiBaeTcs
CTYJIEHT — TPHUPOKJICHHBIN OpraHU3aTop, Aylia J00W KOMIAHWUHU, TOTJA MPO-
IIECC CIUTAYMBaHMs HIET ObICTpO. Eciu B rpyrime MHOTO OpPraHU3aTOPOB WM MX
BOBCE HET, TO 33/1a4a CIUIOUYCHHSI CTYJIEHYSCKON TPYIIBI CTOUT JOCTATOYHO aKTY-
aNbHO coanacHo meopuu X u meopuu Y.

Baxen u mpouiecc ¢popMupoBaHus XapakTepa KOMMYHHKalMM JJIsi BCe
TPYIIBL, IS OTJEIBHBIX TPYMITUPOBOK, B TOM YHCJIE TI000Bb, CUMIATHS, PacIo-
JOXKeHue, Apyk0a, TOBAPHUIIECTBO, NEIOBBIC CBSI3H, MPHUBS3AHHOCTD, MIATIOYHOE
3HAKOMCTBO.

Dopmynuposanue 06pamHoll 3a0ayu



Yro ke 10KHO ObITh B KOHLE? B pe3ynbrare pemeHus 3aadu JOJKHBI
OBITh HAJIAXKEHBI JIE0BbIE U HEe(OpPMaJIbHbIE CBSA3H MO PSAY NOTPEOHOCTENW U UH-
TEPECOB B CTYJAEHYECKOH Tpymme 0e3 CyIIEeCTBEHHOI'O0 M3MEHEHHUs paHee Haja-
KEHHBIX CBSI3e. DTO TpeOyeT KaKoi-TO CUCTEMbI KOHTPOJIA KaK B paMKax IpyIl-
Ibl, TAK U B paMKax CYIIECTBYIOIIUX CBSI3€. DTU CBSA3HU KTO-TO JOJIKEH KOHTPO-
JUPOBATh, KOOPJAUHUPOBATH U YIPaBIATh UMHU. KTO 3TO MOXeET caenars?
Brniouenue 6 opyayto cmpykmypy
MO>XXHO TpeIoKUTh, YTOOBl B MHCTUTYTE 3TUM 3aHUMAJICS KTO-THO0 M3
npenojaBaTeieil WM acCoupaHTOB TUIIA HIKOJIBHOTO KJIACCHOIO PYKOBOJIUTENS, a
noMa — poauTend. MoXXKHO HalaJuTh MEXKIy HUMUA KOHTAKTHI.
Kpumuxa ouesuonwix pewenuti
Opnako 3¢ ¢eKT OT OneKku B3pOCibIX BpsAl Jdu OyaeT BbICOKUM. CTyAeHTHI
0oJiee camMOCTOSITENIbHBIE, MHOTHE M3 HUX padO0TaroT, KTO-TO YK€ CO3Jall CBOIO
CEMBIO.
Ilouck npusHecenHbvIx ycio6ull
KoHTakT Mexay poAUTeNssMHU U MPENnoaaBaTeIsIMU HalaAUuTh MOXKHO U 3TO
naxe Oyner mosie3Ho /s BceX. Kaxplil CTy/IeHT NPUHUMAET TO, YTO eMy y1100-
HO, BBITOJIHO, TIOMOTAET PeaIn30BaTh L. Y CIIOBUSIMHU, TOMOTAIOIIUMHU CTYIEH-
Ty HaJlaX)KUBATh KOHTAKThI B CTYJIEHYECKON TPYyMIIE, MOTYT OBITh:
® HEY/IOBJIETBOPEHHOCTh OTHOIICHUSIMU B CEMBE;
® YMEHbIIIEHNE Cpe/ibl OOIIEHUS;
® [IEPECMOTP MPUOPUTETOB MOTPEOHOCTEN 1 HHTEPECOB.
[TockonbKy KOMMYHHKAIIUKA — 3TO MPEPOraTuBa YIpaBJICHHUS, TO
KTO-TO JIOJKEH YIPABIATH JaHHBIM MPOILIECCOM; TUIAHUPOBAHUEM, OpTaHU3AIIMEH,
CTUMYJMPOBaHUEM, KOOPAUHAIIUEH, KOHTPOJIEM U HHPOPMUPOBAHUEM.
Heuoicenue om konya x Havany
Wrak, koHelm — 3T0 cOalaHCUPOBAaHHBIE OTHOIICHUS B TPYMIE U MPOIOJI-
KAIOUTUECS] OTHOIICHUS BHE TPYMIbBI O] HEHABA3YMBBIM MPUCMOTPOM CIEIHa-
JUCTA 0 KOMMYHUKAIIHSIM.
Conuoicenue OaHHbIX U Yeau
Xenanue CTyIEeHTOB CO3/1aTh CIUIOYEHHYIO I'PyNIy U OOBEKTHBHAs HEOO-
XOAUMOCTB 3TOTO Ipouecca oyeBUAHbI. CONMMKEHNEe MOXET UJITH MO MyTH Qop-
MHUPOBAHMSI HOBOT'O IPEACTABJICHUS O CHELUAINCTE IO KOMMYyHHUKanusM. Bepo-
ATHO, CIIEZyeT elle pa3 MOCMOTPETh OCHOBHBIE (DYHKIIMH YIIPABJICHHUS 10 TOBOIY
0oJ1ee JOsITBHOTO 1M0AX0/1a K (POPMHUPOBAHUIO CTYACHUECKUX KOMMYHUKAIUH.

llepexoouposanue mexkcma 6 mooeno
Takum 00pa3om, BHEIIHUI PYKOBOAMUTENb JOJKEH COCOOCTBOBAThH Haja-
KMBAaHWIO KOHTAKTOB B TPYyIIE€ MW COXPAHEHHWID BHEIIHUX  CBS3EH
(puc. 13).
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Puc. 13. HoBast Moaean cBa3eil

Hcnonvzosanue ananocuunsix 3a0ay

AHaNOTUYHbBIC 3a/1aud PEIIAIOTCS B IIKOJIC. YUYUTES U CICIHAIUCTHI Be-
YT pa3InvHbIC KPYXKKHU [0 UHTEPECcaM IIKOJLHUKOB, YCTPAUBAIOT UT'PhI, OPTaHU-
3YIOT Typrnoxoisl U T.1. B apmun PO xoMaHIUpHI, ICUXOJIOTH U, MOXET OBITh,
CBSIIICHHOCITYKUTEU TAKXKE OPraHU3YIOT JIOCYT BOSHHOCTYXXAIKX, (GOpMUPYS
TEM caMbIM Xopolrue HedOopMalabHbIE CBS3HM, MPHUCBUIAIOT O0JaroJapCcTBEHHBIC
MUCbMa POJUTENAM 00 OTIMYHMKAX BOCHHOW MOJATOTOBKH W T.A. PaHee u B WH-
CTUTyTaxX OBUIM KypaTOpbl CTYJACHYECKUX T'PYIII, BBHIMOJHSBIINE Ba)KHBIE BOCITH-
TaTeJIbHbIE (YHKIIMH, OJHAKO UX JIESITEIBHOCTH CJ1a00 CTUMYJIHUPOBAJIACh U T0-
CTENEHHO KypaTOpPCTBO MPEBPATHIIOCH B (HOPMAIIBHOCTD, a 3aTeEM OBbLIO JTUKBHUIU-
POBaHoO.

Paccmompenue ¢ pasauunvix cmopon

PaccMmoTpenuto ¢ pa3HbIX CTOPOH MOXKET OBbITh MOABEPTHYTA UIES C BHEIII-
HUM pykoBoauteneM. Ha3HauuTh €ro 10CTaTOYHO MPOCTO — JMOO Ha oOlIiecT-
BEHHBIX Hadajax, JuOo Ha ycioBusx omiatel. B I'YY wumeercs csoime 400
rpynn, u3 Hux 80 rpynm — Ha mepBoM Kypce. BeceM nu rpyrminaMm HyXeH Takoin
pykxoBonutens? Hasepnoe, Her. Kakue-To rpynmbl MOTYT ¥ caMU HalaguTh XO-
polliie OTHOIICHUS, HO UX HEeMHOT0. HyXeH i1 rpynmnam msaToro u mecToro Kyp-
COB BHEIITHUH pykoBoauTenb? Ecnu u Hy»KeH, TO y)Xe Kak KOHCYJIBbTAaHT (Crenua-
auCT) 0€3 aIMUHUCTPATUBHBIX (YHKIIUNA TUTIA IPUHATH WU YTBEPIUTH PEIICHUS.
Takum 00pa3om, BIHSIHUE BHEITHETO PYKOBOIAUTEIS MOKET YMEHBIIATHCS 110 Me-
pe mpHOIMKEHUS K TOCIEAHEMY KypCYy WU PETyJIHpPOBATHCA MPOCKOAMU CaMUX
CTyZneHTOB. Takoe ynpaBieHUuEe 4acTO HA3bIBAIOT NAMPOHANCHBIM.

Ananusz ycnosut
B kayecTBe ycnoBuid pacCMOTPUM COOTHOIIEHUE OOMMX (YHKIUN ympaB-
JICHUS B ICSATEIBLHOCTH TMPENOJaraeMoro BHEIIHETO pykoBoauTens (puc. 14). Ha
pucyHke 1 — maHupoBaHue, 2 — opranusaunus, 3 — KOOpAuHauus, 4 — CTH-
MYJIUPOBaHUE, 5 — KOHTPOJIb, 6 — UHGOPMUPOBAHUE.
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Puc. 14. U3meHeHue ypPOBHA peaju3anuy o01uX GyHKIUI ypaBJIeHUus
B 1eATEJIbHOCTH BHEIIHEI0 PYKOBOAUTE/ISI B CTYAEHYECKOM rpyImme

OO6masi TeHJEHIUS WM3MEHEHHS YPOBHS peanu3anuu oOmux ¢GyHKIUH
yIpaBJiIeHUs B JICSITEIHBHOCTH BHEIIHETO PYKOBOJUTEINS B CTYJICHUECKON TpyIime
COCTOHWT B €T0 MOCTEIIEHHOM YMEHBIIICHUU.

Ananuz kongauxma

Taxkum 00pa3oM, pa3feabHO MOXHO MPEJICTaBUTh U HEOOXOJIUMOCTh CTY-
JIEHYECKOW TPYIIBl B OMBITHOM HACTaBHUKE, U HEKOTOPHIE YCIIOBHS YCIEIIHOM
NeATeIbHOCTH TaKOTO HAaCTaBHHKA. BOPOCOB 0 TOM, Kak MPEo101eTh KOHDIIUKT,
Bcerja 0OoJblIle, YeM OTBETOB.

Buviosuoicenue nobwix uoeti

MOXHO MyCTUTh MpOIECC Ha caMoTeK. HekoTopele poauTeny ydaTr CBOMX
neTel MmiaBaTh, MOTPYKask UX B BOJAY, YTOOBI HHCTUHKT CaMOCOXPAaHEHHMS 3acTa-
BUJI peOCHKA BBITUIBITh HA TTIOBEPXHOCTh. ['OBOPAT, UTO Tak OBICTpEE MOTyUYaeTCs.
DTO JOBOJBHO PUCKOBAHHBIM MyTh: BAPYT 3axieOHeTcs. CamoopraHuzamus Ha
NEPBBIX MOpax Bcernaa TpedyeT npodecCHoHAIBHOrO HacTaBHUKa. Kora denoBek
MEHSIET NMPUBBIYHBIN YKJIaJ )KHU3HHU, eMY Bcerjia TpeOyeTcss HAaCTaBHUK HE3aBHUCH-
MO OT BO3pacTa 3TOro yejgoBeka. TakuM o0pa3oM, XOpOIIMM pEIICHUEM OyaeT
VHIUBHUAYAIbHBIN MOAXO0] K Ka)KI0W TPyMIIe MO MOBOAY IPEIOCTABICHUS €U yC-
JyT BHEIIHEr0 HACTaBHUKA — PYKOBOJUTENS (MpernoaaBartelisi, ICUXo0Jiora, opra-
HU3aTOpa | T.1I.). TO pelIeHUE MOKET ObITh PeaIM30BaHO HAOOPOM U3 TPEX JICH-
CTBHM:

® IIPOBECHUE OIIPOCOB CTYJCHTOB O HEOOXOIUMOCTH BBIJICIICHUS] M

BHEIITHETO HACTABHUKA;
e ompejieNieHue 1ieneid, popMUupoBaHHE 3a/4a4, CPEJACTB U METOI0B
JIeSITEIbHOCTH BHEITHETO HACTAaBHUKA;
® OpraHu3alys U CTUMYJIHPOBAHUE JICSITEILHOCTH BHEIIIHETO
HACTaBHHKA.
Ilepecmpyxmypuposarue

Cucrema BHEIIHMX HACTAaBHUKOB JUISI CTYJACHYECKOM TPYIIBI MOTPEOyeT
HEKOTOPOTO U3MEHEHHS B CTPYKType YHHBepcuTeTa. Bo3MOXHO, cTapocTa rpyii-
bl OyZeT MOMOIITHUKOM HAacTaBHUKA. A caMM HACTaBHUKHU, OHM K€ M TIPeIojiaBa-
TeJW, CICIUAIUCTBI, TOMKHBI UMETh JOMOJIHUTENbHOE (YHKIIMOHAIBHOE T10/14H-
HEHHUE €IMHOM MOJACUCTEME 10 BOCITMTAHUIO CTYJICHTOB.

Saxnouenue



CryneHueckass rpynmna MOXET ObITh 3aWHTEpPECOBaHA B JCATENbHOCTU
BHEUIHErO0 HACTABHHMKA JUISl CIUIOYEHUS, YIYUIICHHUS YCIEBAEMOCTH M T.JI. OTY
YCIIYTY CO CTOPOHBI YHUBEpPCUTETA MPEJOCTABISIET Kadeapa Win Apyras YHUBEp-
CUTETCKasi CTPYKTypa IO COIJIACOBAHUIO C COOTBETCTBYIOIIMMH opranamu. Ha-
CTaBHUK — 3TO HE PYKOBOJUTENb IPYMIbl, & €€ COBETUUK I10 3asIBJICHHBIM IPO-
onemaM. CTyJeHTBI caMU ONPEACNISIOT HEOOXOJUMOCTh B HACTABHUKE U MOTYT
BbIOMpaTh ero. [lo Mepe pemienus 3aauu yCIyrd HaCTaBHUKA COKPAIAIOTCA.

Takum oOpazom, IJIs JKEJIaeMOro BCEMH CIUIOUYEHHS CTYAEHTOB TPYIIIbI
NEepBOro Kypca ObUT BbIpaOOTaH MPUEM, BKIFOYAIOIIHIA:

e BBeJICHUE B Ipynne GyHKIUU «BOCIUTATEIbHAS paboTay;

® COCTaBJIEHWE METOIMKH BOCIUTATEIbHON pabOThl Cpeau CTYACHTOB

IpyNIbl, OCHOBAHHON HAa UX MOTPEOHOCTAX U UHTEpPECAX;

® Ha3HayeHUE JJIA KaXJ10M HOBOW I'pyNIIbI IEPBOTO Kypca

npenojaBaTeis Wi aclipaHTa-HaCTaBHUKA,

® [IOCTETIEHHOE YMEHbBIIIEHHNE UHTEHCUBHOCTH BOCIIUTATEIBLHON paboThI

U TIEPEXO0/]1 Ha KOHCYJIbTUPOBAHUE U PA30OBYIO TOMOIIH CTYICHTAM.

«MeToJ1 ClICcHAPHEB)

Merton cuieHapueB — OJIMH U3 Hau00JIee MOIIHBIX METOIOB IKCIIEPTU3bI, MPUMEHSIEMBIX
IUTSL PEIIEHUS CII0KHBIX COLIMAIbHO-2KOHOMUYECKHUX 3aa4. OH MO3BOJISIET ONMPEAECTUTh
ATanbl pa3BUTHsI OOJBIION CUCTEMBI OCPEACTBOM Pa3pabOTKH CIICHAPUEB €€ Pa3BUTHS
B TOT WJIM UHOW BPEMEHHOW NEPUO/I.

Cuenapwuit — 310 onucanue (KapTuHa) OYyIyIIero, COCTaBICHHOE ¢ YYETOM MPaBIOIO-
NOOHBIX Tpeanoioxennid. Kak mpaBuio, B CHTy HATHYUS OMPEAEICHHOTO KOJIMYECTBA
BEPOSATHBIX BAPUAHTOB Pa3BUTHSI, MPOTHO3 BKJIIOYAET B CE0S1 HECKOJIBKO ClIEHapueB (He
MEHEE TPeX): ONTUMHUCTUYECKUHN, TECCUMUCTHICCKUM U cpenanid. [Ipu rpadudeckom
M300pa)KEHUH MTPOTHO3a HA TIEPCIIEKTUBY 00JIACTh, PACIIONOKEHHAS MEXIY ONTHMH-
CTUYECKUM M TIECCUMUCTUYECKUM BapUaHTaMU, HOCUT Ha3BaHUE 00JIACTH JOMYyCTHUMBIX
pELICHUM.

CoyuanvbHo-2KoHOMUYECKOEe NPOSHO3UPOB8aHUe, Oa3UpYIoIIeecss Ha TIPUMEHEHHH METO 1A
CIICHAPHEB, OCYIIIECTBIIACTCS HA OCHOBE aHaK3a (PU3UOJIOTUN TTOTPEOHOCTEH.

Uepapxus notpeOHOCTEN (Hanpumep, o A. Maciioy) MOXeT ObITh IIPEICTaBICHA B BU-
JI€ CTPOrOM MEPAPXUYECKOU CTPYKTYPHI.

[ yposens. 310 PyHIAMEHTATBHBIC, HU3IIHE (JIEKAIE B OCHOBE) MOTPEOHOCTH B Ca-
MOCOXpPaHEHHUH, B MUTAHUH, OJICK/IC, HKUITUIIE, COXPAHEHUU OJCHKIbI U T.II.

2 ypogenw. Te xe PU3n0oNoruueckue NoTpeOHOCTH, HO YXKE OIOCPETOBAHHBIE COLIMAIb-
HBIMU OTHOILIEHUSIMU, TOTPEOHOCTSIMU 00Jie€ BHICOKUX YPOBHEHW. ITO MOTPEeOHOCTH,
CBSI3aHHBIC C KAUECTBOM MUTAHMUS, OJICK/bI U T.]I.



3 yposenwv. Crofa OTHOCATCS COLUAIBHO-DKOHOMUYECKHUE U COLIMATIbHO-TIOJINTUYECKHUE
NOTPEOHOCTH, COLIMATbHO-KOMMYHUKATUBHBIE, COLIUATIbHO-3TUYECKHE TOTpeOHOCTH. B
COLIMAJIBHO-TIOJIUTUYECKHE MOTPEOHOCTH OPraHUYECKH BXOJSAT NOTPEOHOCTH B Oe3omac-
HOCTH, B COLUAIBHOM 00€cne4eHnH, CBOOOIE, COLIMAIBHON CIIPABEATIMBOCTH U T.1II., @
COLIMATIBHO-3THYECKHE (IPUHAIICKHOCTh K KaKO-TO rpyInie, oOECTBY) BKIOYAIOT
COLIMAJIBHO-IIPECTUXKHBIE MOTPEOHOCTH, OTPAXKAIOT CAMOYBAKEHHE U YBaXKEHUE CO CTO-
POHBI OKPYXAIOIIUX.

4 yposens. InTeneKTyaabHble TOTPEOHOCTH B 3HAHUSIX M ATUUECKOM COIEPEKUBAHUU.
OT0 MOTPEOHOCTHU B HAYYHO-TEXHUUECKUX, OOIIECTBEHHO-TIOJIUTUUECKUX U XYI0KECT-
BEHHO-ITUUYECKUX 3HAHUSIX, B MHTEJUICKTYaJIbHOM U TICUXOJIOTMYECKOM YIOBJIETBOPE-
HUH.

5 yposenv. nTEennekTyanpHble NOTPEOHOCTH B COAEPKATENIBHOM, TBOPUECKOM TPY/IE,
aKTUBHOCTH, CAMOJEATEIbHOCTH, CaMOBbIpaXkeHUH. [lopa3zyMeBaroTCsl yMCTBEHHBIN U
(duznyeckuil TPy, HAYYHO-TEXHUYECKOE TBOPUYECTBO, OOIIECTBEHHO-TOJIUTUYECKAS aK-
TUBHOCTb.

[ToTpeGHOCTH 001a/1a10T CTIOCOOHOCTHIO K IKCTEHCUBHOMY M HHTEHCUBHOMY POCTY (110
00bEeMy U TeMIIaM HachlmeHus ). s HuX XapakTepeH He TOJIBKO KOJMYeCTBEHHbIIH
POCT, HO U Ka4eCTBEHHOE pa3BuTHe. ONpeaeNsionuM SBIseTcs TOT WIK HHON pyOex
HACBIIEHUS, TPH KOTOPOM HAYMHAETCS MPOLIECC BOSHUKHOBEHHS HOBOW MOTPEOHOCTH.

[Tpu mporHO3upOBaHUHN H3MEHEHH B CUCTEME TIOTPEOHOCTEH 0COOCHHO BayKHO OIIe-
HUTbh, KAKUE OXKHJIaHUS U TIPU KaKUX yCIOBHIX CIIOCOOHBI IPUBECTH K BOZHUKHOBEHUIO
HOBBIX IMOTPEOHOCTEH.

VY noBrneTBopeHre HU3IIUX MOTPEOHOCTEN UMEET ONpeeICHHbIC, OTHOCUTEIILHO TOYHO
YCTaHOBJICHHBIC MPEICIbI HACKIECHUS. MI3BeCTHBI HOPMBI MUTAHUS, JKUJIBS, OCHKIBI,
o0yBHu 1 T.11. HemocTtaTouHoe y0BIECTBOPEHNUE HU3IITUX MOTPEOHOCTEN CIIOCOOHO BHI-
3BaTh T'OJIOJ, X001, OOJIC3HU.

Pa3BuTune BhICIINX TOTPEOHOCTEH B MPUHIIAIIE OeCIIpeesibHO. UeM MmoJHee YI0BIETBO-
psieTCs KaKaas U3 HUX, TeM MHTCHCHUBHEE OHA pa3BuBaeTcsi. KoHEeYHO, JTOMKHBI ObITH
OIMpeieNIeHbl HOPMBI YAOBIETBOPEHUS BHICIINX MOTPEOHOCTEM 111 KaX A0 COLMAIBHO-
SKOHOMHUYECKOMN CHUTYallMH, a TAKXKE IIKajla MPEANOYTEHHNs], BKIIOYAONas TAKUE OLCH-
KM, KaK:

* CaMbIil PEANIOYTUTEIIBHBIN;
* Han0oJIee MPEAMOYTUTEIIBHBIN;
* IPEINOYTUTEIIbHBIN;

¢* HAUMCHEC HpCI[HO‘-ITHTGJ'II:HI:Iﬁ;



* HEIPEAIIOYTUTEIIbHBIM;
* COBCEM HEMNPEANIOYTUTEIbHBIN.

BBenena cucrema BepoOsSITHOCTEH NMPEANOUTEHUs (HAIPUMEDP BEPOSITHOCTh, paBHast 90%,
50%, 30%, 10% u T.A4.), U IOJBEICHBI UTOTH PE3yJbTATOB.

TexHoIorus CoCTaBJICHUS COCHApHECB OOBIYHO BKJIFOYACT B c€0s HECKOJILKO ATAIIOB.

Ilepsbiii 5man 3aKI04aeTCs B CTPYKTYPUPOBaHUM U POopMyIHpOBKe Borpoca. Ha atom
aTane J0KHA ObITh COOpaHa U MpoaHaIM3UpoBaHa 6azoBas MHPOpMaLKs, a TOCTAB-
JIEHHAs 3ajJlaya — COIJIaCOBaHa CO BCEMU YYACTHUKAMH.

Bmopoti sman cocTout B onpe/ieJICHUU U TPYyNIUPOBKE cep BIUSIHUS C BbIJIEICHUEM
KPUTUUYECKUX TOUYEK U OLICHKU UX BIIMSAHUS HA MEPCIEKTUBHOE PA3BUTHE MPEAIPUATHS.

Ha mpembem smarne YCTAHABIINBAIOTCA BAPUAHTHO ITOKA3aTCIIN 6y)1yIII€I‘O pPa3BUTHUA
KPUTHUYCCKHU BAKHBIX (1)aKTOpOB CpCAbl pa3sBUTHA MMPCATIPUATHA.

Yemesepmulil oman cOCTOUT B (HOPMHUPOBAHUH U OTOOPE COTIACYIOIIUXCS HAOOPOB
NPEITIOKEHU, U3 KOTOPBIX BBIIEISIOTCS TPU HAOOpa MO CIEAYIOIINM KPUTEPHUSIM:

* BBICOKAsl COYETAEMOCTH;
* Halm4yre OOJBIIOTrO YUCIIa IEPEMEHHBIX;
* BBICOKAast BEPOSITHOCTH COOBITHIA.

Ilsamulti 5man cCOCTOUT B COIIOCTABICHUH PE3YIbTATOB TPCTHETO U UCTBCPTOI'O STAIIOB.
IloBbIIIEHHBIC MIIN 3aHUKCHHBIC MTOKAa3aTeIIN KOPPCKTUPYIOTCA IIpU ITIOMOIIHN JAHHBIX,
IIOJTYUYCHHBIX Ha YCTBCPTOM STalIC.

Jl1st mostydyeHust 0ojiee TOYHOTO MPOTHO3a Ha TOT WJIM MHOW MEePUoJ] HE0OXOUMO CO-
KpalllaTb UHTEPBaJI B IPOTHOZUPYEMOM MEPUOJIE, KENTATENBHO, YTOOBI €r0 BEIMYNHA HE
MPEBBIIIANIA ABYX JIET IS NATWICTHETO U TPEX JIET I AECATWIETHETO EPUOAA IIPO-
THO3UPOBAHUS.

JI1st co3nanust ClieHapusi TpyIia SKCIEePTOB MPOBOJIUT MTyOOKHI aHATIU3 CYIIECTBYIO-
el cutyanuu. 3aTeM KaKAblid U3 HUX MpPeasiaraeT HOBOE COCTOSIHUE CUCTEMBI B Clie-
nytomem nepuoge. [lociie 3Toro Kaxapiil SKCIEPT OLEHUBAET KAXKIYIO TOJTYYCHHYIO
CUTYalMIO U MpejiaraeT HOBOE COCTOSIHUE JJIsl TOCHEeAYIolIero nepuoaa. Takum oopa-
30M (hopMHpYyeTCs “IepeBO CIIEHApUEB™, KaXIbIH YPOBEHb KOTOPOTO MPUBS3AH K OIpe-
neneHHomy nepuony. llomyuenHoe “nepeBo clieHaprueB” BHOBb aHAJIM3UPYETCA SKCIEP-
TaMH C TOYKH 3PEHUSI BEPOATHOCTH HACTYIJICHUS! TOTO WU UHOTO coObITHs. [Tpu 3TOM
aHaJu3€e SKCIIEPThI pacCMaTPUBAIOT MEPEXO/I ¢ t-ro ypoBHs Ha (t +1)-i ypoBeHb U 3aa-



10T BEPOATHOCTH MEPEXOJI0B K TOMY MJIM UHOMY COOBITHIO B J0JIAX eauHuIlbl. [Tomy-
YEHHBIE OT SKCIEPTOB JAaHHBIE YCPEIHSIOTCS U HOPMUPYIOTCS O PopMmyie:

1 nog

— a
nj=| :t,jEH-l,kl

P = —
(t, j LK)
\ l n .
Pl=2d \
k| ni=1 t,j/t+) k|
rae a — OLEeHKA BEPOATHOCTH [EPEX0a OT J-r0 COOLITHS B NIEpHO-

ne «» K k-mMy coOniTH1O B nepuoze (t +1), ycranosneHHas

1-M DKCIEPTOM;
N — YHCJIO JKCIIEPTOB.

[Tocrne Toro kKak oleHKa BEPOSATHOCTH MIEPEX0/Ia OT COOBITHS K COOBITHIO AKCIIEpTaMuU
IpOBe/IeHA U HaleHbl YCPEIHEHHbIE 3HAYEHUsI BEPOSITHOCTEN MEPEX0I0B, MOXKHO Olle-
HUTH BEPOATHOCTU HACTYIUICHUS TOTO WJIM HHOTO COOBITHS B KOHEUHOM niepuoje. Jis
ATOTO B KaXJIOW BETBH MPOU3BOJIAT IEPEMHOKEHUS BEPOSTHOCTEH MEPEexo10B, U MaK-
CUMaJIbHOE YUCIIO YKAXKET Ha Hanbosee BEpOATHOE KOHEYHOE COOBITHE B “iepeBe Clie-
HapueB”. MOXHO TaKXe BOCTIOIb30BATHCS MOCIEA0BATEIbHBIM MIEPEX0I0M OT HaYallb-
HOH BEpIIUHBI “JiepeBa CliecHapueB” (HAa4aIbHOTO COOBITHS ) IO MAaKCUMAJIBHOU BEPOSIT-
HOCTH K TIOCTICAYIOIIUM YPOBHSIM U COOBITHSIM.

Ha pucynke nokasaHo “aepeBo clieHapueB”, IOCTPOCHHOE JJIsl OLICHKU U3MEHEHUS HKO-
CUCTEMBI B pETHOHE. DKCIIEPTaMH YXKe Oblia IpOBeIeHa OIICHKA BEPOSITHOCTEN TTepexo-
11a, U 3TH OLICHKU YCPEIHEHBI U HOPMUPOBAHBI.



t=1 0.6 0.3// 0.1
S, S S,
t=2 / 0.6 I 0.3/ 03 N04 05
3. S.. S.. S.10s.1 05,
t=3 17 027\08 01,709 L/ 1/ 05/\05
Sul [Sc] [S; S. ] [, 2 FSal 5] Ta:

Puc. 4.2. «/IepeBo cuenapuen»

Puc. 15. «/lepeBo cuenapuen
BepOHTHOCTB HACTYIINICHHUA KOHCYHBIX coOBITUH ciacayroniasi:
S31 = 0,24, S32 = 0,072, S33 = 0,288, S35 = 0,27, 836 = 0,03,

S37 = 0,03, S38 = 0,02, S39 = 0,02

Hcxonst u3 mpoBeICHHBIX pacuyeToB, HAM00JIEe BEPOSITHBIM COOBITHEM SIBISIETCS S33,
CJIEYIOLINE 32 HUM — S35 U S31.
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Puc 16. CTpykTypa coaep:kaTeJibHOM YaCTH CLEHAPUSs



CrpykTypa cueHapusi COCTOMT W3 COJEPKATEIbHONM YaCTH U KOJWYECTBEHHBIX
rnapaMeTpoB. B cocTa conepxkaTebHOW YaCTU PEKOMEHIYETCS BKIIOYATh:

® JICTOPUIO Pa3BUTHs OOBEKTA YIPABIICHHUS,

® CUTYalUI0, MPUBEALTYIO K HeoOxonumoctu PYP, u ucropuueckue napasmienu

pElIeHHs aHAJIOTMYHBIX MTPOOJeM;

® 11€J1b, BBITEKAIOIIYIO U3 MHULMHPYIOLIEH CUTYallNH;

® JICHCTBYIOIIMX JIUL] BHEIIIHEN U BHYTPEHHEN U1l OPraHU3alU CPEbI;

® [ICUXOJIOTHYECKUN KOH(MDIUKT MEXKy YHaCTHUKaMU BHYTPEHHEH U BHEIIHEN

Cpenbl;
® [IepeUeHb TEXHUUECKUX U COLMAbHBIX TPOOIEM UCXOAs U3 LEH;
® pEIlIEHUs M0 KaXI0i npodieme;
® BO3MOJKHBIE PE3YIIbTATHI.
Ycaosus 3¢ dexruBHOoCTH MeTOAA. [[JI1 YIIPABICHUYECKUX PELICHUNA COOTHOLIE-
HUE 00beMa COJAEpPKATEIbHOW M KOJIMYECTBEHHOW MHGOPMAIMH JOKHO COCTAaBISATH
npumepHo 70% u 30%. CymecTBeHHOE MpeodialaHue coiepKaTebHONH nHpopMaimu
(6onee 80%) cHMXKAET MOKA3aTENbHYIO IEHHOCTh ClIEHApUs. AHAJIOTMYHO CYIIECTBEH-
HOe TIpeobiiajanne KoaudecTBeHHOU nHpopmanuu (0osee 40%) CHIKAET IMOIMOHAT b-
HO€ BO3/JICHCTBUE CLEHAPHUS HA COOTBETCTBYIOILIETO CIENATINCTA.
Merton clieHapueB OTHOCHUTCS K KOMIUIEKCHBIM METOJlaM pa3pabOoTKH, BHIOOpA U
peanuzanuu YP. [Ipumenenue merona cueHapueB 3(pdekTUBHO mpu pazpaboTke YP
JUISL:
® OOJIBIION TPYMIIBI TSN WM KOMIAHUH (JIJ711 HECKOJIBKUX COTEH YEJIOBEK
W KOMIIAHUH);

® JII0/I€M, UMEIOLINX Pa3HbIM MEHTAIUTET, BEPOUCTIOBEIAHUE, KU3HCHHbBIC
[IEHHOCTH (HATJIATHOCTh METOJIa CIIEHAPHS B 3HAUUTEIHHOU Mepe 00beTuHSIET
OIIEHKH JII0JIeN);

® TICCCUMUCTOB HJIA BPaXk1eOHO HACTPOEHHBIX K PYKOBOAUTEIIO HIIN
KOMITaHUM JIIOJCH;

® I'YMAaHUTAPUEB, U1 KOTOPBIX IIPEACTABICHNAE BAXKHEE PACUETOB.

«MeToa 1epeBa penieHHu»

Oo0mas uaes meroga. Meroa nepeBa peUICHU aHAJIOTMYEH METOY CLICHAPUEB
C €r0 3MOLMOHAIIBHBIM COJIEP)KAHUEM, HO IIPEAIIOIAracT aHAIUTUUYECKUM MOAXO0 K BBI-
O00py HawIydIiero pemenus. MeToJ nepeBa penieHui Mo3BOJISIET PYKOBOIUTEIIO BU3Y-
QJBHO OIIEHUTH PE3yJbTAThI ACHCTBUS PA3IMUHBIX PEIICHUH U BHIOPATh HAMITYUIIANA WX
HaOop. JlaHHBIN METOJ MUCTIOJB3YET MOJACIb PA3BETBIISIIONIETOCS M0 KaAKUM-THOO YCII0-
BHSIM TIporiecca. Mojeib mpeacTaBisger coboi rpadudeckoe n3o0pakeHne CBs3eH oc-
HOBHBIX M IOCIEAYIOIMUX BapuaHTOB YP. B Hell nmpuBOASATCS CBEACHHS O HAMMEHOBA-
HUAX YP, OCHOBHBIX pe3ylibTaTax KakKJOro PELICHHs] U OXKujgaeMou 3(pPEeKTUBHOCTH.
OO6uias uaes MeTola IepeBa pelieHuid nprBeaeHa Ha puc. 17.

JlaHHBII METOJ XOPOIIIO Pad0TaeT COBMECTHO C AKCIEPTHBIMU METOJIAMU, TaK KaK
HEKOTOpBIE 3Talbl TPeOYIOT OLIEHKH PE3yJIbTaTOB ClielMainucTaMu. Peanuzanus Meroaa
s pexTrBHA 1711 TUMOBBIX YNPABICHUYECKUX MPOLIECCOB, IO KOTOPHIM HAKOILUICH 3HAY U-




TENbHBINA OMNBIT U UMEETCS OOLIMPHAS JOKYMEHTALMS O PEIICHUAX, YCIOBUIX UX pealn-
3allMM U CaMHX PE3yJIbTaTax.
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Puc. 17. O0mas naest MeToa AepeBa pelieHu i

OcHoBHBIE JITanbl peaau3anuu Metonaa. OCHOBHBbIC STambl pa3pabOTKU WIIH
BbIOOpa PYP 1o MmeTony nepesa pereHuid:

1) cocraBiieHre HOBOW LEJIM Pa3BUTHSI WIIM COBEPILIEHCTBOBAHUS KOMITAHUU;

2) cOop MaTepHualioB O peaJbHOM COCTOSTHUU JIe7 B KOMIIAHUU TI0 HOBOH IIEJIH;

3) bopmynupoBanue MpoOIEMbI KaK PA3HOCTH MEXTY HOBOU IENBIO U

000011IeHHOH cUTyalMel B KOMITAHHH;

4) BeIOOp WM pa3paboTKa KPUTEPUEB OLICHKU TIPOOIIEMBIL;

5) nexomMmno3uIus MPoOIeMbl Ha CAMOCTOSITEIIbHBIE COCTaBHBIC YaCTH;

6) IMMOUCK pPEeCYpCOB U UCIIOIHUTENEH pa3pelieHns IpooIeM;
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Puc. 18. YnpomenHasi cxema iepeBa pelieHUi 111 KOHKPETHOM e

(1, 2 u 3, 4 — HauMeHOBaHU AJTBTEPHATUBHBIX PELIEHUH, Ty4dIIni myTh BeIOOpa YP 0603Ha-
YeH KUPHOM JIMHUEN )

7) pa3zpaboTka BapMaHTOB OCHOBHBIX PEUICHUHN U UX MpeAroaaracmas
3 PEKTUBHOCTH;
8) I KaXKJI0TO BapuaHTa OCHOBHBIX PEIICHHI pa3paboTka BapHaHTOB
JNETATU3UPYIOLINX PEIICHUM;
9) st KaXA0ro BapyUaHTa JETAIU3UPYIOLIEro perieHus: pa3paboTka BApUaHTOB
OuYepeTHOr0 HabOpa METATU3UPYIOLIUX PEIICHUHN U T.1.;
10) oreHka Ka)<710i1 BETBH B3aUMOACHCTBYIOIIMX pelieHni Ha 3P (HEeKTUBHOCTH
JICUCTBUM U BO3MOYKHOCTH JTIOCTHOKCHUS 1ICJIH;
11) Be16Op HanbosIee MPUEMIIEMBIX COUETAHNN BAPUAHTOB PEIICHUM;
12) mpakTryueckas peaau3aiis BEIOpaHHOTO BapHaHTa COUCTAHHS PEIICHUH.
VYrpoiieHHasi cxema JaHHOTO METO/a C JBYMsI allbT€pHATHBAMU Ha KaXKJIOM 3Ta-
e pelIeHni mpeacTaBieHa Ha puc. 18. Jlydiiee coueTaHue peleHUl Mo 0XKUIaeMOn
3¢ (HEKTUBHOCTH TPUHUMAETCS 32 OCHOBY JJIsl BBIIaU 3a/IaHMsI Ha pa3paboTKy HaOOpoB
VP. Tak, B npuBEJCHHOM Ha PUCYHKE MPUMEpE JIy4lle COYETAIOTCS JBa CIEAYIOLIUX
pelieHus:
® 3aKJIIOYUTH JJOTOBOP HA OKa3aHWE KOHCYJIbTAIIMOHHBIX YCIYT ¢ (hUpMON
«[Ipodu», mo koTopomy pupma T0KHA B pE3yNIbTaTe 00CIeI0BaHUS
KOMITAHUH pa3padoTaTh peKOMEHJAIMH U OCYIIECTBUTh COBEPILIEHCTBOBAHHE
(GYHKITMOHAIBHON CTPYKTYPHI YIIPABJICHHUS;
® TIOJIKJTFOUUTH K pab0Te KOHCYIBTAIIMOHHON (DUPMBI COTPYHUKOB OT/IEIIa
CTpPaTerMuecKOro aHaju3a Ha BCeX CTaausiX paboThl GUPMBI.
Jpyrue codyeTaHus pelieHu UMEI0T 0oJiee HU3KYI0 A(h(PEeKTUBHOCTb.

Merton nepeBa pelnieHui BeCbMa YCIEIIHO MPUMEHSIOT IpH pa3padoTKe KOMIIbIO-
TEPHBIX UT'P HA BHIOOP CTpATErUi.



BbiBOA:

Beinemsror cnenyromue Meronsl PYP: anamutuueckue, craTuCcTUYECKue, mare-
MAaTHUYECKOTO TMPOrpaMMHUPOBAHMS, IBPUCTUYECKHE, AKTUBU3UPYIOIIUE, SKCIEPTHBIE,
METO/bI CLIEHAPUEB U METOJI JE€PEBA PELICHU.

AHanuTHYEeCKuEe METO/Ibl OCHOBAaHbI HA Pa00OTE PYKOBOJAUTENS WU CHEIUATKICTA C
HAa0OpOM aHATUTUYECKUX COOTHOLIEHUH. OHU ONpeesioT 3aBUCUMOCTA MEXAY yCII0-
BUSIMU BBITIOJTHEHUS 3aJ]a4u U €€ pe3yjbTraramu B Buje Gopmyil, rpaduKoB WU JIOTHY e-
CKMX COOTHONIEHUU. B nesaTenbHOCTH OpraHu3anyii UMEETCS MHOIO THUIIOBBIX 3aBUCH-
MOCTEMN, UMEIOIIUX OOBEKTUBHBIN XapakTep.

CratucTudeckue METOJIbl OCHOBaHbl Ha KCIOJIb30BAaHUM HH(GOpPMALUU O MPO-
[IJIOM y/Ia4HOM ONBITE Psiia OpraHu3aluil B Kakoil-nmbo chepe neareabHOCTH A pas3-
paboTKU Wiu peanu3anuu Y P ApyrumMu KOMIaHUSIMHU.

K akTUBU3UPYIOLMIUM OTHOCSTCS METOJbI MCUXOJIOTMYECKON aKTUBHU3AIMU U Me-
TOAbI MOJKIIOUYEHUSI HOBBIX MHTEIUICKTYaJbHBIX UCTOUYHHUKOB. [Icuxonoruueckue mMeTo-
JIbI: KOH(PEPEHIIMU UACH, METOIbI MO3TOBOM aTaku, BOIPOCOB U OTBETOB. METOIbI MO -
KJTFOUCHHUSI OCHOBAaHbl Ha MPUOOIIEHUM YEJIOBEKAa K KOJUICKTUBHOMY MBIIUICHHUIO IO/
HAJ30POM BBICOKOKBATH(PUIIMPOBAHHOTO CIIELIUATUCTA UM UCKYCCTBEHHOTO MHTEIICK-
ta. K HUIM OTHOCSTCS TEOPETUKO-UTPOBOM, METOJI HACTABHUYECTBA, pabOTa C KOHCYJIb-
TaHTaMH. TE€OPETUKO-UTPOBON METOJ MPUMEHSETCS MpU OO0JIBIIOM 00bemMe MHpOpMa-
IIUU, TPYAHOCTU €€ 00pabOTKH UIIM HEJOCTaTKE BpeMeHU Ha 00paboTky. OH OCHOBaH Ha
MOJIEJH, BKITFOYAIOIIEH YeI0BEKO-MAIIMHHYIO CUCTEMY pa3paOOTKU PEIIeHU.

DKCHepTHBIE METOIbl OCHOBAHBI HA COBOKYITHOM MHEHUU CIEIUATHCTOB, OOBIYHO
B MIEpPECEKAIOIINXCS 00JACTAX IeATebHOCTH, HAIIPUMED, B COLIMOJIOTHH, TICUXOJIOTHH.

Jlns BeiOopa Hawmmyumiero YP HeoOxomaumm Habop kputepueB 3()QPEeKTUBHOCTH.
Kaxnaplii KpuTepril MOXET MMETh KOJUYECTBEHHOE WJIM KAaUYE€CTBEHHOE BBIPAXKEHHUE,
JOJIKEH OBITh MPOCTBHIM U MOHATHBIM JJIsi CHEIUANKMCTOB, HAIPUMEDP, BBIMOJIHUMOCTD,
npuObLIb, BpeMsl, MPOU3BOIUTEIHHOCTD TPY/Ia, 3aTPaThl, HCTIOJIb30BAHUE HUMEIOIIETOCS
000pyTI0BaHMS U TTPOM3BOJICTBEHHBIX (POHIOB, IKOJOTHUECKAs U TeXHUYecKas O6e3omac-
HOCTb, Ka4Y€CTBO MPOAYKIIUH.

DBpUCTUYECKHE METOJbl OCHOBAaHbI Ha JIOTHKE, 3/IPABOM CMBICJIE U OMBITE, MPU
KOTOPBIX BBISIBIISIETCS HOBas cyliecTBeHHas nHpopMmanus nis PYP. B Hux ucnonn3yet-
cst meron Cokpara — H3BIEKATh CKPBITYIO B UeJIOBEKE WH(OPMAIUIO C TTOMOIIBIO MC-
KYCHBIX HaBOJSAIINX BOIIPOCOB.

Meton cueHapreB OCHOBaH Ha MPEABUICHUN BAPUAHTOB PEIICHUN U 0KUIAEMbIX
IIPY 3TOM MOCJIEICTBUM.

Merton aepeBa pelieHui OCHOBAH Ha aHalin3e rpauyecKux n300pakeHuil cBsizeit
OCHOBHBIX M IMOCJIEAYIOIIMX BAPUAHTOB Y P MO OCHOBHBIM pe3ysbTaTaM Ka)JOTO pellle-
HUS 1 0KkuJ1aeMoi 3 (HEKTUBHOCTH.

Z.PYKOBOIII/ITG.HL Kak CYﬁ'beKT ynpaBnqueCKoﬁ ACATCIBHOCTH

2.1 CTI/IMyJII/IPOBaHI/Ie H MOTHBHPOBAHHEC COTPYAHHKOB K pca/in3aliui peuaic-
HHUA



TepMHUHOM «MOTHBAIUSD> B COBPEMEHHOIl NCHXO0JOTMH 0003HAYAIOTCH KAaK
MHUHHUMYM 1B NICUXUYECKUX SIBJICHUS:

1) coBOKYMHOCTh MOOYXKJEHUM, BBI3BIBAIOIINX AKTUBHOCTh MHIWBUJIIA U OIpEJe-
JSIONIYIO0 €€ aKTUBHOCTh, TO €CTh CUCTEMa (PAKTOPOB, AETEPMUHUPYIOIINX TOBEICHHUE;

2) mpouecc oOpa3zoBaHus, (HOPMHPOBAHUS MOTHBOB, XapaKTEPUCTHKa Ipolecca,
KOTOPBIM CTUMYJIUMPYET W MOAJECPKUBACT MOBEACHUYECKYIO aKTUBHOCTb Ha OIpE/e/ICH-
HOM ypOBHE.

UToObI HE YTOHYTh B MHOTOOOpa3uu MHEHUMU, chopMynupyem mpocroe padouee
onpenenenue. Momue — amo 6HympenHee NoOyHcoeHue TUYHOCMU K MOMY UL UHOMY
8UOY aKMUBHOCMU (OesimebHOCMb, 00ueHle, NoedeHUe), C8A3AHHOE C YO0B8IemEop e-
HUem onpeoesieHHOU NOMpeOHOCIU.

MoTuBaMu MOTYT OBITH UHTEPECHI, HICATBI, IICHHOCTH U YCTAaHOBKH, 32 KOTOPHIMHU
CTOSIT TOTPEOHOCTU JIMYHOCTH.

Hcxonst U3 COBpeMEHHBIX TCHUXOJIOTHYECKUX MPEACTABICHUN O MOTHUBAIUU, «MO-
MUBAYUOHHOU _chepoul TUYHOCMU HA3bI8AIOM _COBOKVNHOCHb CHOUKUX MOMUBOS,
UMEWUX ONnpeoeneHHYIO UepapxXulo U 8blpaicalouux HanpagieHHocmy auynocmuy [2].

MotuBaiusi SBISICTCS JBUTATENEM ISl JOCTHDXKCHHS JKEJIaeMbIX IIeJiell U 3ajad.
UToObI MOHSATH MOBEJICHUE YETIOBEKA, HEOOXOIMMO TIOHSITh €T0 MOTHUBBI, TAK KaK y KaX-
JIOTO YeJIOBEKa €CTh MPUUYMHBI, TOOYKIAIOIINE K TOMY I HHOMY JieHcTBHIO [26].

OcHOBOI NOBEJACHUS YEJIOBEKA U >KMBOTHOTO SIBISAIOTCA MOTpeOHocTH. Bes Haia
aKTUBHOCTH 0OyClOBJIeHa NOTpeOHOCTSIMU. MBI HauMHAaEeM 4YTO-TO JeiaTh, Y3HaBaTh
JUIIb TOT/A, KOT/la MCTBITHIBAEM HEYAOBIETBOPEHHOCTh YeM-JIUOO WIIM TBITaeMCs CO-
BEPILICHCTBOBATHCS. Y UeIoBeKa Mpeo0iafaroT BBICIINE MOTPEOHOCTH, AyXOoBHBIE. OH
MOJKET TMOXKEPTBOBATh CBOMMH BHUTAJIBHBIMU MOTPEOHOCTSIMU BO MM BBICHIMX II€HHO-
CTeH MM MHTEPECOB (TOJ0I0BKA BO UMs Kakou-nmubo uaeun) [16]. O6muii myTh pa3Bu-
TUS yenoBedeckux norpedHoctel A.H.JleonTseB onucan Ttak: «...OH HAYUHAETCS C TO-
ro, 4YTO YEJOBEK NEUCTBYET ISl yIOBIETBOPEHMSI CBOUX JJIEMEHTAPHBIX, BUTAJIBbHBIX
NoTpeOHOCTEH, a /lajiee OTHOIICHUE ATO 00paIlaeTcs: YeI0BEK YAOBIETBOPSIET CBOU BU-
TaJbHBIE TOTPEOHOCTH, YTOOBI AEHUCTBOBAThH PA/Id JOCTHKEHHUS 11€JIeH, OTBEYAIOIINX €TI0
BBICIITUM TTOTpeOHOCTIMY [10, ¢ 12].

Boiaeasiior kiaccupukanuio noTpedHoOCTEn:

1) mepBuuHbIE, BUTATBHBIEC (BPOXKICHHBIC, OMOJIOTHYECKUE) MOTPEOHOCTH: B TUIIIE,
BOJI€, CHE, OTJIbIXE, TOTPEOHOCTh B CaMO3aIUTE, POJAUTEILCKHUE, CEKCYaIbHbIE MOTPEO-
HOCTH;

2) KynbTypHBIE, TPUOOPETEHHBIE MOTPEOHOCTH UMEIOT OOIIECTBEHHBIA XapaKTep
0 TIPUPOIE CBOETO MPOUCXOKACHHS, OHU (POPMUPYIOTCS TIO/T BIUSHUEM BOCIIUTAHUS B
obmectBe. Cpeau KyIbTYPHBIX BBIICTSIOT MaTepUATbHBIC U TYXOBHEBIE.

MoTuBbI MOBEACHUSI YEIOBEKa MOT'YT OTJIMYATCS OT 1iesid noBeaeHus. OaHa u ta
e 1LIeJIb MOXKET IMPECIeI0BaThCs, PYKOBOJACTBYSICh pa3HbIMU MOTMBaMU. MOTHUB IMOKa-
3bIBAET, IOYEMY YEJIOBEK TaK MOCTYMAET, a IIeJIb — YEeTO YEJIOBEK XOUET TOOUTHCS STUM.

MOTUB UMEET CIIOKHYIO BHYTPEHHIOIO CTPYKTYPY:

1. CHauana BO3HHMKAeT MOTPEOHOCTb, KOTOPAsi COMPOBOXKAAETCS SMOLMOHATBHBIM
OecrniokoiicTBOM. Bo3HHKaeT MOTHB.

2. [Ipoucxoaut ocozHanue MotruBa. OCO3HAHUE MPOUCXOJIUT CTYIICHYATO:

- OCO3HAETCs, B YeM MPUYMHA SMOIIMOHATIBLHOTO HEY/IOBOJIbCTBUS;




- OCO3HaeTCcsi OOBEKT, KOTOPBI HEOOXOAUM JI yIOBJIETBOPEHHS AKTyaJlbHOM MO-
TpeOHOCTH;

- OCO3HAETCS, KAKUM 00pa3oM MOXHO MOJYYUTh, JOCTHYD KEIaeMOro0.

3) peanu3yeTcsi SHEPreTUYECKUM KOMITIOHEHT MOTHBA B PEAIbHBIX MOCTYIKAX.

MOTHUB MOXET HE 0CO3HABaThCs. DTO MPOUCXOIUT TOTA, KOTJa YETIOBEK J0 KOHIIA
HE TTIOHMMAaET MoYeMy OH BeJeT ce0s MMEHHO Tak, a He uHaue. [[puunHa nmoBeaeHus: He
scHa. K He0CO3HAHHBIM MOTHBAM OTHOCSIT: Bje4yeHHe, TUMTHOTUYECKNE BHYIIEHUS,
YCTAHOBKHM, (DPYCTPAIMOHHBIE COCTOSIHUSA.

BrieueHne — HEIOCTATOYHO OTYETIIMBO OCO3HAHHAS MOTPEOHOCTh, KOT/Ia YEIOBEKY
HESCHO, YTO BJIEYET €ro, KaKOBBI €ro IIeJIM, YTO OH XOodeT. BiedeHue — 3TO Hadamio
dbopmMupoBaHus MOTUBOB TTOBEJICHUS YETIOBEKA.

'MnHOTMYECKHE BHYIIEHHs] MOTYT OCTaBaThCS HEOCO3HABAEMBIMHU JIJIUTEIBHOE
BpeMs. Takue BHYIICHHS (POPMUPYIOTCS «HM3BHE», TO €CTh HOCST MCKYCCTBEHHBIN Xa-
paktep. A yCTaHOBKH M (DpyCTpaIliy BOSHUKAIOT €CTECTBEHHBIM NyTeM. TeM He MeHee,
OHHM TaK € HEe OCO3HAIOTCS, HO OMPEICIIAIOT MTOBEICHUE JIFOICH.

YcraHoBku — 310 chopMHUpoBaHHAST TOTOBHOCTh MHTEPIPETUPOBATH MPOUCXOS-
1Iee MO/ ONpe/IeICHHBIM YIJIOM 3PCHHS M TOCTYIMaTh 3apaHee chOpMUPOBABIIUMCS 00-
pazoM. OOBEKTHUBHBINA aHAJIU3 CUTYAIlMU B 3TOM CIIy4ae OTCYTCTBYET.

DpycTpallMOHHBIE COCTOSHUSL TTPUBOIAT K CYIIIECTBEHHBIM U3MEHEHHUSM B MOTHBA-
IMOHHOM cdepe uernoBeka. OHM BOZHUKAIOT B pe3ysibTaTe OOHApPYKEHHBIX (DpycTparuii
U MOT'YT MPHUBOAUTH K arpeCCUBHOMY ITOBEJICHUIO, HAPABIEHHOMY, JUOO Ha MpeaMeT
bpycrpanmu, 1160 Ha cebs (perpeccuBHas GppycTpaiys, caMOOOBUHEHHUE).

K oco3HaHHBIM MOTHBaAM OTHOCSIT MHTEpPeCHI, sKeJaHusl, yOeKIeHUs, uX 1Mooy-
TUTEeIbHAs CHJIa BEJIWKa, OCOOCHHO Yy yOexkaeHUN. «YOeKICHUS CIIOCOOHBI YIPABISITh
HE TOJILKO MOBEJACHUEM B ONPEJCICHHON CUTyallul, HO U BCEH KU3HBIO B LIETOM» [22,
c. 375].

HekoTtopble MOTHUBBI, TIPUCYIIHE YETOBEKY, HACJEJACTBEHHOTO MPOUCXOXKICHUS.
TakoBbl, HanpUMeEp, TOJOJ, KaXKaa, MOJIOBOE BICUYCHHUE, POAUTEIBLCKOE, CaMOCOXpaHe-
HUE, TI000NBITCTBO, MOTPEOHOCTH B OOIICHUH, TOTPEOHOCTH B ACATEILHOCTH.

UYem crapiie CTaHOBUTCS YEIIOBEK, TEM 00Jiee TOCIOACTBYIOIIYIO POJb B €T0 Jes-
TEJILHOCTH UTPAIOT MPUOOPETEHHBIE MOTHUBBI — MaTE€pUAJIbHBIE M JyXOBHBIE MOTPEOHO-
CTH, UHTEPECHI, CKIIOHHOCTH U yoexaenus [13].

Takum 00pa3om, mpoOieMa MOTHBAIMM B TICUXOJIOTHH JIOJITO€ BpPEMs SBIISIACH
CIIOpHOU. MHOTHE TICUXOJIOTH OBUIM NMPOTHB BKJIIOYCHHS 3TOrO IOHATHS B CIOBaph
ncuxoyiorud. TeM He MeHee ObUIO JI0Ka3aHO, YTO MOTHBAIIMOHHAS cdepa MMEeT BaX-
HO€ 3HAYEHHE B NMMOHMMAHWH YEJIOBEYECKHUX MOCTYIIKOB M JEUCTBUU. KaxKapIii 4enoBeK
Jie7iaeT BHIOOP OTHOCUTENIBHO CBOETO MOBEJICHUS, OCHOBBIBAsICh HA CBOUX JIOMUHUPYIO-
IIMX MOTHBAX, MO0 OCO3HAHHBIX (MHTEPECHI, JKETIaHUs, YOS KICHUS ), THOO HEOCO3HAH-
HBIX (BJICUCHHMSI, THITHOTHYECKHE BHYIIICHHSI, YCTAHOBKH, (PYCTPAIIMOHHBIC COCTOSHUSA ).

OcHOBHbIE MOTUBAIIUOHHbIE TEOPUHU
CoBpeMmeHHasi HayKa pacmoJiaraeT OOJIBIINM KOJIMYECTBOM Pa3HOOOPa3HBIX TEO-
puil MOTHBALIMM, UX JIENSAT HA JBE TPYMHILI — TEOPUU COAEPKATENIbHbIE (BHYTPUINYHO-
ctHbie) U mporneccyanbHbie [11, ¢.153]. ConepxaTenbHbple MOTHBAIIMOHHBIE TEOPUH
pa3HOOOpa3HbIE YETOBEYECKUE MOTPEOHOCTH UACHTUPUIUPYIOT (HA3bIBAIOT), TPYIIIU-



PYIOT MO Pa3auYHBIM MpU3HAKaM (110 CTENEHU 3HAYUMOCTHU JJISl YEIOBEKA, MO MOPSJIKY
yaosieTBopenus). [IponeccyanbHble TEOPUU OTBEYAIOT HA BOMPOCHI, KaK MOTPEOHOCTH
Y MOTHUBBI BIUSIIOT Ha MOBEICHUE YEJIOBEKA, U3Y4alOT BIMSHUE HA MOTUBALIMIO Pa3Jiny-
HBIX (PAaKTOPOB Cpebl, a TAKKE TO, KaK YEJIOBEK pacHpe/IeNaeT YCUIUs IJis TIOCTUXKE-
HUS Pa3IUYHBIX IeJe W Kak BbIOMpAaeT KOHKPETHBIM BUJl TOBEACHUS.
CrnenyeT OTMETUTh, YTO OOJIbINIAsl YaCTh MOTHMBAIIMOHHBIX TEOPUM HE SIBISETCS B3au-
MOUCKJIFOYAIOIIUMHU, XOTSI OHM U PACXOJATCS MO PsAY BOMPOCOB. YSICHEHUE CYTH BCEX
MOTHUBAIIMOHHBIX TEOPUU MOMOTaeT BhIpabOTaTh COOCTBEHHOE BOCIPHUATHE MPOOIEMbI
U CaMOCTOSITEIbHO MPUHUMATh PEIICHUS B YCIOBUSAX KOHKPETHBIX MPOU3BOJACTBEHHBIX
CUTYalUN.
CoaepxarebHbIe TECOPHM MOTHBALIUH

CornacHo Tteopumn @. Teitnopa, 11t TOro 4ro0bl MOTUBUPOBATH PAOOTHUKOB K
AKTUBHOM JIESITEILHOCTH HYKHO JIMIIIb 00ECIIEYUTh UM JI0CTaTOYHOE (PMHAHCOBOE BO3-
Harpaxjaenre. OHaKO UCCIEOBAaHUE TTOKA3aj0, YTO COBPEMEHHBIN MEHEKMEHT, He
MOKET ONMUPATHCS TOJBKO Ha (PMHAHCOBYIO MOTHBAIIMIO, TAK KaK TEMIIbl pa3BUTHS 00-
IIECTBA HE MOTYT OBITh YOBJICTBOPCHBI MPUHIIUIIAMHU CTOJICTHEH TaBHOCTH [7].

Teopus Hepapxum norpedHoOCTEH A. Macaoy
Teopust A. Macinoy OTHOCUTCS K YUCJIY OCHOBOIIOJIATAIOIIUX, KIIACCUYECKUX BHYTpPH-
JUYHOCTHBIX Teopui MoTuBaluK. CyITHOCTh €€ CBOJAUTCS K M3YyUYCHHIO MOTPEOHOCTEH
yesioBeka. ITo Oosee paHHss Teopusi. Ee CTOpOHHUKM cUMTaIM, YTO TPEAMETOM MCHUX O-
JIOTUM SIBJISIETCS TIOBEJICHHE, a He cO3HaHue YenoBeka[16, ¢.106]. Oto Haubonee nomy-
JsipHas B MUpPE MOTHBAIMOHHAsI TEOPUSs, U3BECTHAsI TaK)Ke Kak «mupaMmuia Macioyy.
ABTOp UCXOIUT U3 TOTO, YTO BCE JIFOJM MOCTOSIHHO OIIYIIAIOT KaKUe-TO MOTPeOHOCTH,
KOTOpBIE MOOYXAAIOT UX K JehcTBUI0. [IpudeM »TH MOTpeOHOCTH MMEIOT Mepapxude-
CKYIO CTPYKTYPY, TO €CTh MOTYT OBITh YIOPSIIOYEHBI IO MEpPE BO3pACTaHUS MX BayKHO-
cTi aisa yenoBeka. OZHOBPEMEHHO YEJIOBEK HUCIBITHIBAET HECKOJBKO B3aWMOJCHCT-
BYIOIIIUX MMOTPEOHOCTEH, CUIIbHEHINAsI U3 KOTOPHIX W OMpPEACIsIeT ero noseaeHue. Pyko-
BOJIMTEIb, XOPOIIO 3HAIOIMIMKA ypOBEHb MOTPEOHOCTEH CBOEr0 MOMYM-HEHHOTO, MOXKET
MIPEABUICTh, KAKOW THII TTOBEJECHUS OyAET JOMUHHUPO-BATh y HETO B 0003prMOM Oyy-
IEM, U UCTIOIBH30BaTh COOTBETCTBYIONIUNA MOTUBATOP ISl TOBBIMICHUS 3(P(HEKTUBHOCTH
€ro JIeATeIbHOCTH.

Bce notpebHoCcTH uenoBeueckue A. Maciioy IeIuT Ha MTh TPYII U pacrojaraet
HX CIeayIomuM 00pa3oM (cM. puc.19).
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Puc.19. Uepapxus norpedHocTel 110 A. Macnoy

IloTpe6bHOCTL — 3TO (PU3MOTOTHUECKUN U TICUXOJIOTUYECKUN HEJOCTATOK Yero-noo.
[ToTpebHOCTH ClTy’KAaT MOTUBOM K JIEMCTBHIO. Macioy ToBOpHWJI, YTO CIEAyIOIas B He-
papxuu MOTPEOHOCThH YAOBIETBOPSIETCS IMOCJIE TOro, KaK IMOJHOCTBHIO YAOBIETBOPEHA
NOTPEOHOCTh MPEABIAYIIETO YPOBHS. XOTS B JKM3HU 3TO HE 0053aTENbHO, U YEIOBEK
MOXXET HCKaTh, K IPUMEPY, yIOBIECTBOPEHHS TOTPEOHOCTH B CTATyCE A0 TOTO, KaK I0JI-
HOCTBIO YJIOBJIETBOPEHA €0 NOTPEOHOCTD B YKHIIBE.

Buabl noTpedHOCTE M UX HHTEPNPETALMSA:

1. basucHple NOTPEOHOCTH — ITO TOTPEOHOCTH TEPBUYHBIE WU (HU-
3MOJIOTHYECKUE MMOTPEOHOCTH «OMOJIOTUYECKOTO» YeloBeKa. [[puMeHNTenbHO K IPOn3-
BOJICTBY OHH TIPOSIBIITFOTCS] KaK MOTPEOHOCTH B 3apabOTHOM TuIaTe, OTITYCKE, IIEHCUOH-
HOM OO0ecredYeHnu, mepeppiBax B paboTe, OIarompusiTHBIX pabovMX yCIOBUAX, OCBE-
IIICHUH, OTOTUICHUH, BEHTUJISIIIUU U T. TI. PaOOTHHUKY, TOBEJICHUE KOTOPHIX JETEPMUHU-
pyeTcst TUMH (M TOJIBKO STUMHU) MOTPEOHOCTAMHU, MAJIO HHTEPECYIOTCSI CMBICIIOM U CO-
Jep>)KaHueM TPyJla, X 3a00TUT TIIaBHBIM 00pa3oM €ro oruraTa M YCIOBHS.

2. TlotpeGHOCTH B 0€30MAaCHOCTH — YEJIOBEKY HEOOXOJMMa YBEPEHHOCTh B TOM,
4yTO 0a3MCHBIC MOTPEOHOCTH OYAYT U BIpPEb yIOBIETBOPATHCS. Peub uaet o Oe3omac-
HOCTH (PU3MYECKON — OXpaHa 3/I0pOBbs, OE30MACHOCTh Ha pabouyeM MeCTe U SKOHOMH-
YECKOU — JIEHEXKHBIM J0XO0J, TapaHTUPOBAHHOCTH pabovero Mecra, COllMalbHOE CTpa-
XOBaHUE. DTU MOTPEOHOCTH AKTYAIM3UPYIOTCS, KaK TOJIBKO YJIOBIETBOPSAIOTCS (HHU3MO-
JIOTUYECKHUE TTOTPEOHOCTH.



3. CoumanbHble TOTPEOHOCTH — NOTPEOHOCTH KOMMYHHUKALIMM M MPU-YaCTHOCTH.
D10 NOTPeOHOCTh OOLIEHUS, SMOLMOHAIBHBIX CBA3€H C APYrUMHU — JIpyk0a, JH000Bb,
MPUHAJJICKHOCTh K TPYIIE W NpUHATHE €10. MOTUBHPOBAHHBIN TaKUMU MOTPEOHO-
CTSIMHU YEJIOBEK PacCMaTPUBAET CBOM TPy KaK 4acTh AESITEIbHOCTH BCErO KOJUIEKTUBA.
PykoBoacTBO TakuMu JoJabMHU 3(PGEKTUBHO, KOrJAa HMEET XapakTep IpY>KEeCKOro
MapTHEPCTBA.

4. IloTpeObHOCTH B yBaKEHUH (JIMYHOCTHBIE OTPEOHOCTH) — ATO MOTPEOHOCTH ca-
MOYBa)KEHHUSI, YBAXKEHHSI CO CTOPOHBI IPYTUX, HOTPEOHOCTh B MPECTUXKE, BIACTH, aBTO-
puTeTe, CiryxeOHOM NpoJBHkeHnU. HanmeHnoBaHne cOOCTBEHHOM JTOJKHOCTH, BJIACTb,
OpU3HAHUE XOpollel paboThl, oOpalieHre OKPY>KAIOIIKUX 3a COBETAMH, BO3ZMOXKHOCTb
NPOSIBUTH Ce0s CIEHAIMCTOM, SKCIIEPTOM B cepe cBoel mpodeccuoHaIbHOW KoMIIe-
TEHIUU — BCE 3TO pabOTAET Ha CaMOYBa)KEHUE U MOBBIIIIEHUE CAMOOLICHKHU.

5. IloTpebHOCTH caMoOpeanu3aliu, pa3BUTHsI — MOTPEOHOCTH TBOPUECTBA, OCYIIE-
CTBJICHHMSI COOCTBEHHBIX 3aMBICIIOB, peaju3allMd WHAUBUIYaJbHBIX OCOOECHHOCTEH, B
TOM YHUCJI€ MO3HABATENbHBIC, ICTETUUECKHE U T. M. MOTPEOHOCTH. DTO BO3MOKHOCTD
TOPAUTHCS CBOEH pabOTOM, OILIYIIEHHE TOCTHXKEHUM, ciy)keOHblid poct. [loTpeGHOCTH
ATOW TPYyMIbl XapaKTePU3yIOT Haubosee BHICOKUN YPOBEHB MPOSIBICHUS Y€I0BEUYECKOM
aKTUBHOCTH.

CornacHo A. Macnoy, 4enoBeK B MEPBYIO OYEPelb CTPEMUTCS YJIOBIETBOPUTD
caMyl0 BaXXHYIO MOTpeOHOCTh. Kak TOnbKkO OHa peann3oBaHa, OHA MepecTaeT ObITh
JIBUKYIIUM MOTUBOM. [IpudeM Heyn0BIETBOPEHHbIE HU3IINE MOTPEOHOCTH (Oa3uCHEIE,
0e30MacHOCTH) UMEIOT MPUOPUTET — TO €CTh YJIOBJIETBOPEHHUE MOTPEOHOCTEN HaUMHA-
€TCsl C TIepBOro ypoBHA. Takum 00pa3om, MOTPEOHOCTH JTHOOOTO YPOBHS MOXKET OBITh
AKTUBHOW JHIIb IO MEpe YIOBJIETBOPEHUS MOTPEOHOCTEH MPENbIAYIIETO YpPOBHS.
Baxnoit siBnsieTcst TaKkKe CTENEHb HACHIIIEHUS TOTPEOHOCTH — OHA JI0JDKHA COOTBETCT-
BOBaTh OKHMJAHUSM Y€JOBEKa. B MPOTUBHOM cCiydae HACTyMaeT YyBCTBO HEYIOBIeE-
TBOPEHHOCTH, KOTOPOE OJIOKUPYET aKTyaIu3aIuio 00jiee BHICOKUX MTOTPEOHOCTEH.

JAByxdakrTopHas reopus @. I'epudepra

DTa Teopus NOSIBUJIACH B CBSI3U C pacTylIed HEOOXOAMMOCTBIO BBISICHUTD BIUSIHUE
MaTepHAbHBIX U HEMAaTepUaIbHBIX (DAKTOPOB HAa MOTHUBAIMIO YenoBeka[ 1, c.188].

Openepuk ['epubdepr man cBoe MpeacTaBiIeHre O CTPYKTYPe MOTPEOHOCTEN «COIIHU-
aJbHOTO» YEJOBEKA U UX BIMSHUU Ha PE3yJIbTaThl TPYAOBOU AesArenbHOCTU. McxonHas
no3unus ['epiidepra B mocTynaTe o NPsSMOM M HEMMOCPEACTBEHHON 3aBUCUMOCTH MEXIY
YPOBHEM YJIOBJIETBOPEHHOCTU TPYAOM M KOJIMYECTBOM M KaUYE€CTBOM pPE3YyJbTAaTOB TPY-
na. Co3nana Teopusi HA OCHOBE JAHHBIX MHTEPBbIO, B3SATHIX HA Pa3HbIX pabOUYUX Mec-
Tax, B Pa3HbIX NpodeccHoHaNbHBIX rpynnax (MHXeHepbl, Oyxranrtepa). MHTepBbIOU-
PYEMBIX IPOCHIIM ONUCATh CUTYyalluH, B KOTOPBIX OHU YYBCTBYIOT YAOBJIETBOPEHHOCTh
U HEYJOBJIETBOPEHHOCTh OT paboThl. B pe3ynbraTe MccienoBaHUS BBISIBUINCH IBE
TPYNIBI TOOYAUTENBHBIX (DaKTOPOB, TTO-PA3HOMY BIHSIONIUX HA YIOBICTBOPECHHOCTH U
MoTuBanuio Tpyaa. [lepsas rpynna GpakTopoB — MOTUBAIIMOHHBIE (MOTHUBATOPHI) OIpe-
NENSI0T YJOBJIECTBOPEHHOCTD; BTOpasi Tpymna — (akTOpbl TUTHEHUYECKHE CBSI3aHbI C
HEYJI0BJIETBOPEHHOCTHIO.

MoTHBaTOpPBl HEMOCPEICTBEHHO BBI3BIBAIOT YAOBIETBOPEHHOCTh TPYAOM, BBICO-
KUl ypOBEHb MOTHBALIUM U TPYAOBBIX JOCTHMKEHUM, MOOYXKAAIOT K YJIYUIICHHUIO pe-
3yJIbTATOB JI€SITEIBHOCTH; OHU SBISIOTCS CTUMYJIATOPAMH 3P(HEKTUBHOTO TpyAa. ITO —



JIOCTUKEHUE 1IeJIel, TPYAOBbIE YCIIeXU paOOTHHKA, MPU3HAHHME 3aCIYT, MPEeI0CTaBIIe-
HUE PaOOTHUKY CaMOCTOSITEJIBHOCTH, CIYXEOHBIH POCT, MPO(PECCHOHATBHOE COBEP-
LIEHCTBO, OOOTAaIllEHHE TpyAa 3J€MEHTaMU TBOPYECTBA, BO3MOKHOCTH JIMYHOU Camo-
peanuzanuu. ['urueHnueckue (QakTopbl CBA3BIBAIUCH C HEAOCTAaTKAMH padOThl H
BHeIHUMU ycnoBusiMu. K HuM ['epudepr oTHOCUT: pu3nyeckue ycioBHs TpyAa, BO3-
HarpaxjaeHue (0co0eHHO — (QUKCHpoBaHHas 3apaboTHas IUIaTa), KIUMAT B OpraHu3a-
LMY, MEXJIMYHOCTHBIE OTHOUICHMS, TapaHTUs COXPaHEHUsI pabOThl, CTUIb PYKOBO-
JICTBA.

Hanuune rurvnenndeckux (paxTtopoB HEe OyaeT MOTHBUPOBATh pabOTHUKOB. OHO
TOJILKO TPEOTBPATUT BO3ZHUKHOBEHUE YYBCTBA HEYJOBJIETBOPEHHOCTH paboToi. [ns
TOTO 4YTOOBI JTOOUTHCS MOTUBALIMM, PYKOBOAMUTENb JIOJDKEH OOECHEYHTh HAIMYHUE HE
TOJIbKO TUTHEHUYECKUX, HO 1 MOTUBHUPYIOIIUX (PakTopoB [8, c. 274].

O6o006mas pe3ynbTaThl ucchenoBanuii, ['eprdoepr caeman psna esi800os [18].

1. Anst Toro, 4roObl HE MOSIBUIACH HEYJTOBJIETBOPEHHOCTh TPYAOM, JOCTATOYHO
HAJIMYUSl TUTUEHUYECKUX (PAKTOPOB B OOBIYHOM OOBEME, MOBBILICHUE KE MPOU3BOIU-
TEJIBHOCTHU JOCTUTACTCS C MOMOIIIBIO MOTHBATOPOB.

2. OTcyTCcTBHE TUTHEHUYECKUX (DAaKTOPOB BENIET K HEYJOBJIETBOPEHHOCTH TPYIOM.

3. Hannuue MOTHBAaTOPOB MOKET JIUIIb YACTUYHO U HEMOJIHO KOMIIEHCUPOBATh OT-
CyTCTBHE (PAKTOPOB I'MTHEHBI.

4. B OOBIYHBIX YCIOBHUSAX HAJIMYUE T'MTHEHUYECKHX (PAKTOPOB BOCIPUHUMAETCS
KaKk  €CTeCTBEHHOE M  HE  OKa3blBaeT  MOTHUBAIIMOHHOTO  BO3AEHCTBHUSL.

5. MakcumanbHOE NMO3UTHUBHOE MOTHBAIL[MOHHOE BO3/AEHCTBHE JTOCUTaeTcsl C IO-
MOIIBI0 MOTUBATOPOB IIPU HAJIUMUUU TUTHEHUUECKUX (PaKTOPOB.

Teopus I. Mak Kuessianaa

C pa3BUTHEM 3KOHOMHYECKHX OTHOLIEHUIN U COBEPIIEHCTBOBAHUEM YIPaBICHMUS
3HAYUTENbHAsl POJIb B TEOPUHM MOTHUBALMU OTBOAMUTCA MOTPEOHOCTSIM Oojiee BBICOKHX
ypoBHeil. IlpencraButenem 3toii Teopun ssisiercsa 3sung Mak Knemnann. CormacHo
€ro YTBEP)KICHHUIO CTPYKTypa MOTPeOHOCTEN BBICILIEIO YPOBHSI CBOAUTCS K TpeM (ak-
TOpaM: CTPEMJIEHHIO K YCIEXY, CTPEMJICHHUIO K BJIACTH, K MPUYATCHOCTH (IIPU3HAHUIO).
[Ipu TakoMm yTBEpKIEHHUU YCIEX PACLEHMBAETCS HE KaK MOXBaja WIM IPU3HAHHUE CO
CTOPOHBI KOJIJIET, @ KaK JIMYHbIC JOCTI)KCHHS B Pe3ysbTaTe aKTUBHOM JESTENbHOCTH,
KaK TOTOBHOCTb Y4aCTBOBAaTh B MPUHATHHU CIIOKHBIX PELICHUN U HECTH 3a HUX IEPCo-
HAJIbHYIO OTBETCTBEHHOCTb.
CrpemiieHue K BIACTH JODKHO HE TOJIBKO TOBOPUTH O YECTONIOOMH, HO U MOKa3bIBATh
YMEHHE YeJIOBEeKa YCTeIIHO padoTaTh Ha Pa3HbIX YPOBHAX YIPABICHUS B OpraHU3aIlU-
AX, @ CTpeMJICHHE K MPU3HAHUIO - €r0 CIOCOOHOCTh ObITh HEe(OPMAJIbHBIM JIUJAEPOM,
UMETh CBOE COOCTBEHHOE MHEHHUE M YMETh YOE€XKIaTh OKPYKAIOIIHUX B €0 MPaBUIIbHO-
CTH.

CornacHo TEOpUHU Mak Knennanga JIoau CTPEMSILIIUECS K
BJIACTH, JIOJDKHBI YJIOBJIETBOPUTD 3Ty CBOIO MOTPEOHOCTHh U MOTYT ATO CJI€NIaTh MPH 3a-
HATHA OIPEJICIICHHBIX OJDKHOCTEN B OpraHU3aIuH.

VYrpaBnsath TaKUMU TOTPEOHOCTSIMU MOXHO, MOATOTaBIMBasT PAOOTHUKOB K MEPEXOAY
110 UEPApPXHUHU HA HOBBIC JOJDKHOCTH C IMTOMOIIBIO UX aTTECTAIMU, HAIIPABICHUS Ha Kyp-
ChI MOBBIIIEHUS KBATU(UKALIUU U T.1. Takue J0d UMEIOT LIUPOKUM KPyT OOIICHUST U
CTPEMSITCS €r0 pacIIupuTh. X pyKOoBOIUTENN OMKHBI CIOCOOCTBOBATH ATOMY.



IIpoueccyajibHbIC MOTHBALMOHHBIC TEOPUH

Teopust TpyaoBoii moruBauuu [ ATKHHCOHA

JI.ATKUHCOH aHaNM3UPYyET HEKOTOPbIE HOBBIE ACMIEKTHI MOOYXAEHUS PAaOOTHUKOB K
s PekTUBHOMY TPYIy, U MPEKE BCEro B TOT MpoIlecc BKItouaeTcs curyanus [18]. AT-
KMHCOH MCXOJUT M3 TOT0, YTO MOBEJEHUE PA0OTHUKA €CTh Pe3yJbTaT B3aUMOJECHCTBUS
VHJIMBUYaJbHBIX KAYECTB JIMYHOCTU W CHUTyalluu, €€ BocupuaTtus. Kaxaplil yemoBek
CTpPEMHUTCS K ycreXxy, u30eraer HeyJjay U UMEET J1Ba COOTBETCTBYIOLIUX MOTHUBA: MOTH-
Ba ycriexa MY, u motuB, noOyxnarmomuii n3derars Heygadu MH. Ot moTtuBsl mpocra-
TOYHO CTaOMJIbHBI U (POPMHUPYIOTCS B IIpoliecce o0yueHus U padoTel. B HUX mposiBIseT-
Csl CTpEMJICHHE YeJIOBEKa K OIpe/IeIECHHOMY YPOBHIO YJIOBIETBOPEHUS MOTPEOHOCTEH.
[ToMHMO TUYHBIX KQYECTB, BEIPAXKAIONIMXCS B IBYX YKa3aHHBIX MOTHUBAaX, HAa TIOBEICHUE
YEJI0BEKa BIUSIOT BE CUTyaTUBHBIE IEPEMEHHBIC: BEPOSATHOCTD yCIEXa, C KOTOPOHl pa-
OOTHUK OKMJAET 3aBepUICHUS] CBOeU NesTenbHOoCTH BY W mpuBiekaTenbHOCTh ycrexa
(uenHocth ctumyna) qias uaausuaa — I[1Y. Ilpu 3ToM npuBiIeKaTeabHOCTh ycexa mpsi-
MO CBSI3aHA C BEpOSATHOCTHIO ycrniexa o popmyne I[IY = 1 — BY. D10 03Hauaer, 4to 4yem
BBIIIE BEPOSATHOCTh YCII€Xa, TEM HMXKE €ro IMpHUBJIEKaTeIbHOCTh. Hampumep, eciu co-
TPYJAHUK YBEPEH, UTO €r0 OTJEN BBIMOIHUT 3aJaHUE HE3aBHUCHUMO OT €r0 COOCTBEHHBIX
YCWJIMI U OH BMECTE CO BCEMH IOJYYHUT BO3HArpa)kJA€HUE, TO MPUBJIEKATEIBHOCTh BbI-
NOJIHEHUsI 3ajaHusi OyAeT AJid Hero MUHUMalbHOW. Beipaxaromiee cuily MOTHBAIUU
ctpemiieHue K ycrexy — CY MOXHO U300pa3uTh ClIeaYIomen GopMyioi:

CY =MV x BY x ITV.

CornacHo mpaHHOU (opmyre, CTpemiieHHe K ycrexy OyAeT MakCHMaJbHbIM MpU
BeposATHOCTH ycrexa 0,5, Tak kak npousBeaeHue BY x ITY B naHHOM ciydyae Makcu-
manbHOe. KoHeuHo, onpesenss cTpeMyeHre K ycrexy, He0OX0AUMO yYUThIBATh U MO-
TUB yCII€Xa, KOTOPBIA Y Pa3HbIX COTPYJHUKOB BbIPaKEH HEOJAUHAKOBO.

JIro6ast KOHKpETHAsI CUTYyAIlUsl aKTUBU3UPYET MOTUB yCIlieXa U OJTHOBPEMEHHO MO-
TUB, o0y Xnaromuii n3derarp Heyaaun. - MH. IIpu 3TOM cymmMa BEpOsSTHOCTH OXKHa-
Hus ycnexa — BY u BepositHoctu Heynauu — BH paBna 1. (Ilockonbky, eciiu, Hanpu-
Mep, UIMEET MECTO MOJIHBIN YCIIEX, T.€. OH PaBEH |, TO BEpOATHOCTh HEYIA4YU paBHA HY-
mo).  CoOOTBETCTBEHHO  BEpPOSTHOCTh  HEyJaud  BbIpakaeTrca  (HOPMYIIOH:

BH=1-BY.

CornacHo Teopun ATKWHCOHA, JIWIA B OOJIbIIIEH Mepe OPHEHTHPOBAHHBIC HA YC-
nex (MY » MH), npeanounTaror 3ajaHusi CpeAHEN CII0KHOCTH, TaK KaK B ’TOM Clly4yae
HIKE CTENEHb PUCKA, XOTSA U MEHBIIIE IPUBJIEKATEIBHOCTD ycIiexa. B To e Bpems pa-
OOTHUKH, KOTOpbIE MPUEMIIOT HEYJady pajJyd BBICOKOW MPUBIEKATEIIBHOCTH BO3MOXK-
HOTI'O0 JTOCTHXKEHUS LENH, NMPEANOUYUTAIOT 3KCTPEMAIbHbIC 3aJa4i N0 NPUHLHUIY «IaH
niu nponany. [lomoOHbIle paOOTHUKKA OTHOCSTCS K TaK HA3bIBAEMOMY «PHUCKOBOMY)
TUITY JIMYHOCTH.
Teopust Tpy10BOM MOTUBAUMHA ATKHHCOHA UMEET BaXKHOE 3HAYEHUE JJI1 TOHUMAaHUS U
ydeTa B MPAKTUKE PYKOBOJCTBA MEPCOHATIOM (haKTOPOB CTPEMIICHUS K ycrnexy. B uact-
HOCTH, MPU pacHpereseHuu 3alaHuil OHa TpeOyeT ydyeTa MEHEIKEPOM OCOOEHHOCTEM
JUYHOCTH, €€ CKJIOHHOCTU K 00s513aTeIbHOMY JTOCTHMIKEHHIO yCIieXa WM K PUCKY paju
BBICOKOM Harpajpl B ciydae ynauu. [lepBoil rpyre paOOTHUKOB 11€1€CO00pa3HO Io-
PYYHUTHh TE€ 3aJlaHusi, KOTOpPbIE 0053aTEIbHO HAJ0 BBINOJIHUTH B OTBEJACHHBIE CPOKH.
Bropyto ke rpymniy COTpyAHHKOB Jy4llle UCIOJb30BaTh NPU HEOOXOAMMOCTH MOUCKA



HCTUIINYHBIX, HCTPAAUIIMOHHBIX peHIeHI/Iﬁ, IIpHu PCHICHUKW WHHOBAIIMOHHBIX 3a/1a4, BbI-
ABMOKCHUH «CYMaCIICAIITNX) I/II[GI\/'I.

Teopus oxuaanusa Bukropa Bpyma

Ota Teopust 6a3upyeTcs Ha MOJ0KEHUU O TOM, YTO HAJIMYKE aKTUBHOU MOTPEOHO-
CTH HE SIBJIIETCA JOCTATOYHBIM yCIOBUEM MOTHBAILlMU YEJIOBEKA, YEIIOBEKY HEOOXO1U-
Ma YBEPEHHOCTh B TOM, UYTO BBIOPAHHBIA THUM MOBEICHUS ACHCTBUTEIHHO MPUBEIET K
JOCTHXKEHUIO xenaemoro. OXugaHue B 3TOM KOHTEKCTE pacCMaTPUBAETCs KaK OLIEHKA
YeJIOBEKOM BEPOSITHOCTH OIMPENEIEHHOTO COOBITHS.

[Ipu ananuze MoTHBalMM K TPYAY TEOPHUS OXKHUAAHUS MOTYEPKUBAET BAKHOCTH
TPEX B3aUMOCBS3EH:

l)3aTpaTel Tpyaa — pe3yJbrar;

2) pe3ynbTaThl — BO3HArpaXKJIeHUE;

3) BaJIGHTHOCTh — YAOBJIETBOPEHHOCTh BO3HATPaKJI€HUEM, COOTBETCTBUE MOJY-
YEeHHOT'0 BO3HATPAXKIACHUS OKUAEMOMY.

Pe3ynbpTaThl MpOBEACHHOTO UCCIAEAOBAHUS TOKA3bIBAIOT, HA YTO, Yallle BCEro, Ha-
IpaBJIeHbl OUAaHUs paboTHUKOB. Cpean OTBETOB JOMHHHUPYET BAPUAHT JIEHEKHOIO
noouipenus. B maHHOM cilydae JeHEXHOE MOOUIPEHHE MOXXHO paccMaTpuBaTh HE
TOJIKO KaK (PU3MOJIOrMYecKyr0 NOTPEOHOCTH (YTOJICHHE T0JI0/Ia U T.I1.), HO U KaK COIH-
albHYI0, TaK KakK 3a JACHbI'M MOXKHO MPUOOPECTH COlMalIbHBbIC OJyiara (MMoXoa B TeaTp,
KUHO, TTOCEIIEHNUE BBICTABOK, OOIIICHHE 10 TeJieOHY U MHTEpHETY) [9, c. 102].

Cka3zaHHOE 03HAYAET, YTO B TEOPUHU OKHUJIAHUS NMOJYEPKUBAETCS HEOOXOIUMOCTh B
npeo0IialaHiy TOBBIIIEHUSI KaueCTBa TPYyJa U YBEPEHHOCTH B TOM, YTO ATO OyJeT OT-
MEYEHO PYKOBOAMTENIEM, UYTO IMO3BOJSET €My peajbHO yIOBIETBOPUTH CBOIO MOTPEO-
HOCTb.

Hcxons u3 Teopuu OXUAAHUN MOXKHO CHeiaTh BBIBOJ, YTO PAOOTHUK JOJKEH
UMETh TaKue MOTPEOHOCTH, KOTOPhIE MOTYT OBITh B 3HAYMTEJIBHOW CTENICHU YIOBIIE-
TBOPEHBI B PE3yJIbTATE MPEAINOJAra€MbIX BO3HATPAXKICHUI. A PYKOBOJIUTEINb JOJKEH
JaBaTh TaKUE TMOOIIPEHUS, KOTOPbIE MOTYT yJOBIETBOPUTHh OXKHUAAEMYIO TTOTPEOHOCTH
pabotHuka. Hanpumep, B psije KOMMEPUECKUX CTPYKTYpP BO3HArpaKJI€HUE BBIICISIOT B
BUJIE ONPEAEIICHHBIX TOBAPOB, 3aBE€IOMO 3Has, YTO pabOTHUK B HUX HYyXJaercs [6, cC.
58].

Teopus cnpaBe I IUBOCTH

Ota Teopus MOCTYIUPYET, YTO JIOAU CYOBEKTUBHO OINpPENESIOT OTHOIICHHUE I10-
JYYEHHOTO BO3HATPAXKIEHHUS K 3aTPAYCHHBIM YCUIIUSIM U 3aT€M COOTHOCST €ro C BO3Ha-
IPAXKJICHUEM JIPYTUX JIO/IEH, BHIMOIHSIOMINX aHAJIOTMYHYI0 paboTy. Eciu cpaBHeHHE
MOKa3bIBaeT MUcOaIaHC U HECTIPABEIINBOCTD, Y YeIIOBEKa (POPMUPYETCS TICUXOIOTHY -
CKOE HaIpPsHKCHHE U CYIIECTBEHHO CHIDKAETCS YPOBEHb MOTHBaNUU. BoccTtaHOBUTH Oa-
JIAHC JIFOAW MOTYT JM0O0 U3MEHUB YPOBEHb 3aTPAuyMBAEMbIX YCHIIHi, TUOO MBITAsICh U3-
MEHHUTh YPOBEHb MOJYy4a€MOTO BO3ZHATPAKICHHUSI.

OCHOBHO# BBIBOJ TEOPUU CIPABEIJIMBOCTH JIJIs1 MPAKTUKU YMNPABICHUS COCTOUT B
TOM, 4YTO, JI0 T€X MOP, MOKA JIFOJIM HE HAYHYT CUUTATh, YTO UX BO3ZHATPAKICHUE TOJY-
YEHO CIPABE/IUBO, OHU OYyAYT CTPEMUTHCSI YMEHBIIUTH 3P()EKTUBHOCTH CBOETO TPY/Ia.
[Tpuyem, BocnpusITHE U OLICHKA CIPABEIIMBOCTU HOCUT OTHOCUTEIIbHBIA U CYObEKTHB-
HBIN, a HE a0COIOTHBINA XapakTep.



Moneas Iloprtepa u Jloyaepa (1968) 00bequHSAET 3IEMEHTB TEOPUI OXKUAAHUS
Y CHPABEIIMBOCTU. B 3TON Mozenun mporecc MOTUBAIMU ONPEAEISIETCS MOCPEACTBOM
[ATH IEPEMEHHBIX: 3aTPAUYCHHBIX YCUJIAM, OKUJIAHUHN, TTOJIYYEHHBIX PE3YJIbTATOB, BO3-
HarpaxJIcHUsl U CTETNIEHU yIOBJIETBOPEHUs. TakoW MOAX0] BHEC HOBBIE TPAHU B U3y4e-
HUE MOTHUBAIIUU, TIOKA3aB, YTO OHA MPEJCTABIsAECT COOON HE OJHOJIMHEHHBIN MpoIlece, a
LETOCTHYIO CTPYKTYPY, B3aUMOCBSI3bIBAIONIYIO PsAJl TOBEACHYECKUX (PaKTOpOB U (ak-
TOp Bo3HarpaxiaeHus. OAuH U3 Hanbojee BaXKHBIX BBHIBOJIOB ATOM MOJENH: BBICOKAs
pPE3yJbTAaTUBHOCTD TPYJAA SIBISECTCS MPUUMHON YIOBIETBOPEHHOCTH, & HE €€ CIEACTBHU-
eM.

N3BecTHBI ABE TEOpPUH, OTHOCAIIMECS K KATErOPUM TPYIOBBIX, CBSI3AHHBIX C CO-
Nep>KaHUuEM TPy/aa, BBITIOJHIEMBIMU (PYHKIIUSIMU. DTH TEOPUU ONIPEISTSIOT Psil 0OIIHNX
MIPU3HAKOB TPYJa, CIOCOOCTBYIOIIUX MOBBIIICHUIO HHTEPECA K CaMOMYy TPOIIECCY TPY-
7a, CTUMYJIMPOBAHUIO TPYJIOM U ero cojaepkanuem. B pabore [.C. Cunka <Ympanie-
HUE€ TPOU3BOJUTEILHOCTHIO> [23] OHM Ha3BaHbBI: TEOPUHA 000ralleHHs] TPyIa U Teo-
pHsl XapaKTepPUCTHK PadoT.

Cpenu OTEeYeCTBEHHBIX YUCHBIX HaMOOJBIIUX YCIEXOB B pa3paboOTKe TEOPUH MO-
tuBanuu gocturad JI.C. Beiroackmii m ero ydyennku A. H. JleontbeB u b.
®.JIomoB. OHU HcClIeNOBaId MPOOIEMBI TICUXOJIOTHH HAa TPUMEpE Tearoruieckoi
NEATeIbHOCTH,  TNPOM3BOJICTBEHHBIE  MPOOJIeMBI  OHMU  HE  paccMaTpPUBAIIU.
NMenHo 1o 3TOW mpuyuMHEe WX padOThl HE TMOJYYWIH JaTbHEUIIEro pa3BUTHS.
IIo MoeMy MHEHHIO, BCE OCHOBHBIE IMOJOKEHUS TEOPUH BBIrOJICKOro MOAXOIAT U IS
IPOU3BOJCTBEHHON IESTEIBHOCTH.

Teopust Beiroackoro yTBepKJIaeT, 4YTO B ICUXUKE YEJIOBEKAa MMEIOTCS [Ba IMapali-
JIEIBHBIX YPOBHS Pa3BUTHUSA - BBICIIMM M HU3LINWNA, KOTOPBIE U ONPEIECISAIOT BBICOKHUE U
HU3KHE TMOTPEOHOCTH YEJIOBEKAa M PA3BUBAIOTCS MapajuleNIbHO. DTO O3HAYaeT, YTO
YIOBJIETBOPEHHE NOTPEOHOCTEN OJHOTO YPOBHS C MOMOUIBIO CPEACTB APYroro HEBO3-
MOKHO.

Hampumep, eciiu B onpeieIeHHBI MOMEHT BPEMEHHU YEJIOBEKY TpeOyeTcsl y0B-
JIETBOPEHUE B MEPBYIO OYEpPE/lb HUBIIUX MOTPEOHOCTEH, cpabaThiBaeT MaTepUalibHOE
CTUMyNHUpoBaHue. B TakoMm ciydae peann3oBaTh BBICHIME MOTPEOHOCTH YETOBEKA
MOKHO TOJIBKO HEMaTepUaJIbHbIM MyTeM.
JI.C.BoIroackuii caenan BBIBOJI O TOM, YTO BBICIIIME M HU3IINE MOTPEOHOCTH pa3BUBa-
SCh MAPAJUIENIBHO U CAMOCTOSITENIbHO, COBOKYITHO YITPABIISIIOT IMOBEACHUEM YEJIOBEKA U
€ro JeSTEIIbHOCTBIO.

Ilo BceMy MHeHHIO, 3Ta Teopusi Oojee MNpPOrpecCMBHA, 4eM Jirodas apyras.
OngHako oOHa HE YYUTHIBACT BBHICHIME MPOOJEMHBIE TOTPEOHOCTH YETOBEKA.
Hcexons u3 CHCTEMHOTO MPEACTABICHUS YEJIOBEUECKOW AEATEIBHOCTH, MOXKHO YTBED-
XKJaTh, YTO YEJIOBEK MPUHHUMAET PEIICHUS HAa YPOBHE PETyIUpPOBaHUs, aJanTalud U
camoopranu3zanui. COOTBETCTBEHHO U MOTPEOHOCTH JOJIKHBI OBITh pEaIn30BaHbl Ha
KaXJOM W3 YKa3aHHBIX YPOBHEN OJHOBPEMEHHO. MOKHO YTBEPX IaTh, UTO HH3IIHE,
BBICIIME U CaMbl€ BBICIIME MOTPEOHOCTH Pa3BUBAIOTCS MapajUyiebHO U COBOKYITHO U
YIPAaBIISIIOTCS OBEJICHUEM YEJIOBEKA HA BCEX YPOBHSAX €r0 OPraHU3aluy, T. €. CyIIeCT-
BYET TPOMCTBEHHBIN XapaKTep yAOBJIETBOPEHUSI NOTPEOHOCTEN Yepe3 MaTepuaIbHOE U
HEMaTEepUAIIbHOE CTUMYJIMPOBAHUE.



Buabl MoTUBaLIUM
BHyTpeHHsIs1 1 BHELIHASI MOTHBALMA

PaznuuaroT BHYTPEHHIOIO U BHEIIHIOW MOTUBAIMU. [Ipy BHYTpeHHEW MOTHUBAlUU
Harpaay 3a CBOM JICMCTBHUS YEJOBEK, YTO HA3bIBACTCS, KMMEET B CAaMOM ce0e»: UyBCTBO
COOCTBEHHON KOMIIETCHIIMU, YBEPEHHOCTh B CBOUX CHJIAX U HAMEPEHUSX, YIAOBJIETBO-
pPEHHE OT CBOEro TpyJa, camopeanu3aluui. BHYTpEHHIOI0 MOTHMBAILMIO YCUJIMBAET MO-
JIOKHUTENIbHAsi oOpaTHas CBsI3b B (hOpMe MOXBasbl, 0100peHus U T.1. BHeNHsAsS MOTHUBa-
IIMs1 3aBUCUT OT OTHOIICHUN YEJIOBEKA CO CPEIO (3TO MOXKET OBITh KEJIAaHUE MOJTYUYHUTh
BO3HArpaxxjieHue, n3oexarb Hakazanus U mp.). OHa peryaupyeTcss BHEITHUMH TICHUX O-
JIOTUYECKUMU U MaTepUAIbHBIMHM YCIOBUAMU jaesTenbHOCTU. Eciam denmoBek paboraer
U3-3a JICHET, TO JICHbI'U SIBIAIOTCS BHYTPEHHHUM MOTHUBATOPOM, €CJIM K€ MPEUMYIIECT-
BEHHO M3-3a MHTEpeca K paboTe, TO ACHBI'M BBICTYMAIOT BHEIITHUM MOTHBATOPOM.

MOXHO BBIICIIUTH CJICTYIONINE OCOOCHHOCTH BHEIIHEH U BHYTPEHHEH MOTHUBAITUU:

e BHCIITHSSI MOTHBAIIMS B 1I€JIOM CIIOCOOCTBYET YBEIWYEHUIO 00BhEMa BBITIOJI-
HsIeMOM pabOThI, @ BHYTPEHHSSI — KAa4YeCTBa,

e €CJIM BHEIITHSSI MOTHBAIMs (KaK TTO3UTUBHAS, TaK U HEraTUBHAs) HE JOCTH-
raeT «IOPOroBOTOY» 3HAYCHUS WM CHUMAETCS BOOOIE, BHYTPEHHSS MOTHBAIIUS
YCUJIMBAETCH;

e[l 3aMEHE BHYTPEHHEW MOTHBAIlMU BHEIIHEW MepBas, Kak MpaBHIIO,
YMEHBIIIAETCS;

¢ POCT YBEPEHHOCTH B cebe, CBOMX CHJIaX CIOCOOCTBYET YCHUJICHHIO BHYT-
pPEHHEW MOTHBAIIUU.

JlJist pyKOBOAMTENS U KaJpOBHUKA BaXKHO BOBPEMSI pa300paThCs B TOM, KAaKUE MOTH-
BBI JIBUTAIOT COTPYJAHHKOM WJIM MPETEHJACHTOM Ha BaKaHTHOE MECTO B KoMmaHuu. Mc-
KpEHHE JTI00SAINIA CBOE A€o0 pabOTHUK HE OyJeT BOCIIPHHUMATH IMOBBIIIIEHNE 3apadoT-
HOM TUIAaThl — Jla)Ke BIIOJHE OMPABIaHHOE C TOYKH 3PEHUSI PYKOBOJICTBA — KaK CTUMYJ
pabortaTe Ooubllie W Jydine. 3aTO TTOCTAHOBKA Iepej] HUM Bce Oosee CIOKHBIX 3a/a4
CTaHeT JIJIsi COTPYTHUKA BBI30BOM, KOTOPKIH OyaeT 0053aTeIbHO MPUHSAT.

OpueHTHPOBAaHHBIN HA BHEIIHIOIO MOTHBAIMIO (HAPUMEP — YBEIHYEHHUE J10XO-
JIOB) 4EJIOBEK, HAMPOTHB, Oy/neT paboTaTh TeM OOJIbIIE M TEM Jy4llle, YeM OOJbIle ero
3apriata. CTpemsuiicss K TPU3HAHUIO OKPYXKAIONUMU HE JOMYCTUT TOTAJaHus Ha
«TOCKY HEIMOYeTa», CTapaTeNIbHO M30SKUT MTpadoB WA B3BICKAHUN — M TOXKE OyAeT
paboTaTh, MyCTh U MOJ YTPO30H, KyAa Jydiie. 3aT0 YCIOKHEHHEM pabodero mporecca
€r0 HE TOJYYUTCS CTUMYITHPOBATh.

[TorsITHO, YTO BHIOOP CUCTEMBI MOTHUBAIIMH JJII COTPYAHUKA 3aBUCHUT HE TOJIBKO OT
TOTO, OPUEHTUPOBAH OH HA BHYTPECHHIOIO WJIU BHENTHIOIO MOTHBAIIHIO.

Ectb u apyrue ¢pakropsbl, TaKue Kak:

- BOBJICYEHHOCTh COTPYIHHUKA B paboOTy

- HaJTMYHME W OTCYTCTBUE COIMAILHOMN COCTABIISIONICH B MOTHBAITIU

- JOJHKHOCTHh COTPYJHHMKA (PYKOBOJWTEISIM - OJHA MOTHBAIMs, a BOJHUTEISM -

Apyrast)



http://z-motiv.ru/index.php/motiv-personala-top/133-sotsialnaya-motivatsiya-personala

Kpome Toro, BbicTpamBas CUCTEMY MOTHBALIUM, CTOUT O3HAKOMHUTHCS, XOTA Obl
KpPaTKO, ¢ OCHOBHBIMU TEOPUSIMU MOTUBALUU

[IpoaymaHHasi BHEIIHSS U BHYTPEHHSAS. MOTHBALMsl HEBO3MOKHA 0€3 TIATEIBHOTO
U3y4YEeHUs KaXKIOTr0 COTPYAHHUKA — KAaJIpPOBUKOM MJIM HEIOCPEICTBEHHBIM PYKOBOAUTE-
aeMm. Jlns n3ydeHus UCIosib3yeTcsl Kak HaOJtoIeHue, Tak U onpocHUkH. IlocnenHue mo-
3BOJISIT IOHSTh, TOJAUTCS JIU JJIi CTUMYJIIMPOBAaHUSL PAOOTHUKA MPUHIUIT «KHYTA U TPs-
HUKa» (BHEIIHSIS MOTHUBALIMS) UJIU K€ JOCTATOYHO MOCTABUTH MEPE] YETOBEKOM CIIOXK-
HYIO 3a/1a4y C EPCIEKTUBON YCIIENIHO €€ PELUTh.

MOTI/IBaHI/Iﬂ nmepcoHaJga — 3To Oonee KOHKPCTHAsA OTpacCiib BUAOB BJIUAHUA, 110~
CKOJIBKY ICJICHAIIPABJICHHA HA pa60‘II/IX. Ee BHUAbI HCCKOJIBKO OTIIMYAaIOTCA OT O6H_Ie-
IMPUHATBHIX BUJIOB MOTHUBAIIUU.

HOCKOHBKy HCIbIO BIIMAHUA CCTh ITOBBINICHUC KCJIAHUA IICPCOHAJIA K ITPOAYKTUB-
HOMY IICﬁCTBHIO, TO CYIICCTBYCT ABC CTOPOHELIL: Ta, KOTOPAad BOBﬂeﬁCTByeT, M Ta, HA KO-
TOPORO BO?)JICI\/iCTBYIOT.

Buabl MOTHBALIUU MEPCOHAJIA

MoTtuBanusi MaTepUuAJIbHBIMY CPEICTBAMMU:

[TnaTa 3a UCTIOJIHEHHYIO POOOTY. ITO OUEHb BaXKHBIN (haKTOp, TOTOMY UTO BIUSET HA
BCE OCHOBHBIE TOTPEOHOCTH paOOTHHKA, @ HECBOEBPEMEHHAsI OIJIaTa BEJET K HEY10-
BOJILCTBHIO U MTAJICHUIO0 MOTHUBALINH.

IIpemusi. 310 IpeKpacHbI CIIOCOO MOTUBUPOBAHMSI TIEPCOHANA, TOCKOIBKY BCE
CTPEMSTCS MOJYYUTh JOTIOJHUTEIbHBINA JOXO/.

IIpoueHT — 3TO crIOCOO peanu3aius CKPHITHIX HAKIIOHHOCTEH K IpeIIpuHUMa-
TEJIbCTBY, TOPTOBJIE, KOMMEPIIUH.

KomManaupoBounsie.

MotuBanus K KAPbEPHOMY POCTY:

CraTyc — ocoOble IPUBUIIETUH, OTHOIIIEHUE, yCIIoBUs. Hanpumep, B apMuu cTaTyc re-
Hepana chOpPMHUPOBAH TaK, YTO KAXIBIK PSIAOBOM CTPEMHTCS UM CTaTh.

MexJIMYHOCTHAs KOHKYPEHIHS TOAPA3YMEBAET €CTECTBEHHOE KEJIAHUE BO3BBIII E-
HUsI, TOCTIIOJICTBA OJTHOT'O Y€JIOBEKA HAJ ApYyTruM. B ee paMkax npoBOASATCS KOHKYPCHI HA
BAKAHTHBIE ITPECTHKHBIE MECTA.

OO6pazoBanue i 00y4eHNE OCHOBAHO Ha JKEJIAaHWU K MOTYYSHUIO 3HAHUH, U4TO
MHOTJ1a MOKET SIBJIATHCS OJJHOW U3 OCHOBHBIX MOTUBUPYIOLINX, ITPEBBIIIAs MOTHUBALIUIO
K MaT€pUAIbHOMY BO3HArpPa)XJACHUIO.

I'eniepHasi MOTHBAIUA — IOPOXK/ICHA €CTECTBEHHBIM TPOTUBOOOPCTBOM MEXKIY
MYXYMHAMU U )KECHIIMHAMU. {15 yIpOUYHEHHUS B3aMMOOTHOLICHUH U YOBIECTBOPEHUS
COIMAIbHBIX MOTPEOHOCTEN UCIIONB3YIOTCS JOCKA MOYETa, KOHKYPChI, CODEBHOBAHUS.

UToOBI IpHBIICYb HOBBIC KAJPhl M COEPEUb CTaphle UCIONB3YIOT OTITYCK, MOJAPKH,
COLMAJIBHBIN MAKET yCIYT — HO 3TO TPYAHO Ha3BaTh MOTHBALIMEMN, & CKOPEE UCIIOJHEHH-
€M 3aKOHa O 3aIUTE MPaB TPYAAIINXCS.

2.2.MHauBUAYAJbHBIA CTH/Ib PYKOBOINTEJIS.
PykoBoacrso. Jlugepcrso. Biaacrts



Yupasiaenue nogpazymeBaeT 1noj coOON BBIOJIHEHUE B paMKaxX CHUCTEMBI OIpe-
JEIEHHBIX (DYHKIUM, KOTOpbIE HEOOXOAUMBI JJii 00ECIeUEHUsT COXPAHHOCTH OTpeie-
JIEHHOM CTPYKTYpPBI 3TOM CUCTEMBI, OAJIEpKAHUS €€ (DYHKIIMOHUPOBAHUS B HEOOXOH-
MOM PEXHUME JIESITEIbHOCTH U peanu3anuu Lenei ee aesareiabHoct (Adanacwes, 1977).
[Ipu 5TOM HauBBICIIEH LETBIO YIIPABICHYECKON AESTEIBHOCTH CUUTAETCS ONTUMU3ALIUS
(YHKIMOHUPOBAHMS CUCTEMBI, HAIIPABJICHHAs HA IOCTH)KEHHE HanOombuie 3¢ dexTu B-
HOCTH JIEATEIbHOCTH NMPU HAWMEHBIIUX 3aTpaTax pa3iuyHbIX PECYpPCOB (BPEMEHHBIX,
MaTepHallbHbIX, 3Hepreruueckux u mnp.) (Kadauenko, 2000). Mcxoas u3z ocodbeHHOCTEN
KOJUIEKTUBA, KOTOPBIM U SABIISIETCS CUCTEMOM, HAWUBBICIIECH LETbIO YIPABICHUS TaKXKe
MOKHO CUMTATh MOJICPKAHUE €TI0 HEIOCTHOCTH U BBICOKOTO YPOBHS Pa3BUTHSI.

VYnpaBnenueckass JA€SITEIbHOCTh B KOJUIEKTUBE peau3yeTcss WHIWBHIOM WM
IpYNION JIML, KOTOPbIE UMEIOT B HEM OMNpeeieHHbId cTatyc. IpyruMu clioBaMu, BbI-
NOJIHEHUE YIPABICHYECKON NEATEeIbHOCTH PErIAMEHTUPOBAHO JOJIKHOCTHOU HEepapXHU-
el 1 oQUIMaANBHO 3aKPEIVICHO 32 PYKOBOAUTENEM, JINOO PYKOBOJSAIIMM COCTaBOM KOJI-
JIEKTHBA (PYKOBOJMUTEIEM U €ro MOMOITHUKAMH, 3aMecTUTeNsIMU). OTHAKO ¥ BO BTOPOM
cily4ae CyObeKTOM yMNpaBIEHYECKON ACSTEIBHOCTU SABISECTCS PYKOBOAUTEIb, MOCKO b-
Ky OH OCYILECTBIIIECT YIpaBICHUE ACATEIbHOCTHIO JINII, BKIIOYEHHBIX B PYKOBOISIINMA
COCTaB.

Jlnst aHanu3a cojepkaHus Ipoliecca YIpaBIeHHUs HEOOXOJUMO pacCMOTPETh OC-
HOBHbIE yIIpaBJeHYeCKHe (PYHKIMU, IPEICTaBISIOIINE COO0M OT/IebHbIE HANpaBie-
HUS YIPABICHUYECKON NEATEIbHOCTH, HUKINYHAS peanu3alisi KOTOPhIX SIBISIETCS Heo0-
XOAMMBIM U JAOCTATOYHBIM YCIOBUEM JJIs JOCTHKEHMS LT 3TOM ynmpaBlieHYeCKOM
nestensHocTH (Kabauenko, 2000).

CylecTBYIOT pa3jiMuyHble B3IJISIIbI HA KJIACCU(UKAIMIO OCHOBHBIX YIIpaBJICHYE-
ckux GpyHkumii. Biepeeie onu ObuTn onrcanbl AHpu daiiosieM, KOTOPBIN BKIIOYAI B UX
COCTaB:

NPEBUICHUE — YUYET TPSAIYIIETO U BBIpAaOOTKA MPOTPaMMBI ICUCTBHIA;

opraHm3anusd — IIOCTPOCHUC MATCPHUAJIBHOT'O U COONUAJIIBHOTO KOPraHUu3Ma» CUCTCMBI,

pactopsAIUTENHCTBO — MOOYKICHUE TTOYMHEHHBIX K BBIIIOJHCHHUIO HaIexaliei pado-

ThI;
KOOPJIMHUPOBaHUE — 00bEIMHEHNE BCEX ACHCTBUN U YCUITUN BOCIAMHO;

KOHTPOJIb — OTCJI€KMBAHUE COOJIFOJCHUN YCTAHOBJEHHBIX MPABUI M PACHOPSHKEHUM
(Daitonb, 1924).

Hpyrue uccnenoatenu (Kyuu I'., O’lonnen C.) Bblaensau Takuve yIpaBlieHUYE-
ckre GyHKIMHU, KaK TUIAHUPOBAHUE, OPTaHU3AINI0, KOHTPOJIb, PYKOBOJCTBO U padoOTy ¢
KaJpaMH, UCKIIIOYasi U3 UX yucia QYHKIUIO KOOPAUHUPOBAHUS (OOBACHSIS 3TO TEM, UTO
KaXk/1asi oTAeNbHasi QyHKIMS — 3TO, MO CYTH, U €CTh JAEATEIbHOCTh MO KOOPAUHAIKN)
(Kynu, O’ lonnen, 1981). [1o3:xe HOMUMO OCHOBHBIX CTaJH BBIJCISATh HHBIE KATETOPUU
(GyHKIMI, YTO TMO3BOJIMJIO JIOCTATOYHO YETKO OIPEIETUTh COCTaB KaK OCHOBHBIX
yIpaBieHUYECKUX (DYHKIUNA, UCXOMsI U3 MPUHIUIIA UX HEOOXOAUMOCTH M JIOCTATOYHO-



CTH, TaK W WHBIX KaTerOpuid PyHKINH, 3HAYUMOCTh KOTOPBIX BO MHOTOM MOJKET OBIThH
o0o3HaveHa crienugukon cepsl yrmpaBaeHUs.

Ha CETOTHSITHUIN JI€Hb MOJKHO BBISIBUTH  CJICAYIOITUE KaTe-
TOPUU YNPABICHYCCKUX () YHKITAMN:

OcHoBHBIE (PYHKIIUU YTIPABIEHUS;
Caszytouue GyHKINY;
YactHble GyHKINY;

Crneunduueckue GyHKINH.

CopeprkaHue JaHHBIX KaTEropuil MOXKHO MPEACTABUTH CIIEIYIOIIMM 00pa3omM

(ITepesep3es, llaitnenko, bacosckuii, 2008):

Tabnuna 5.
OyHKIMK yIIpaBICHUS
Kareropuss ¢yHk-
uMii ynpaBJjieHust Conep:xanue
Ilhanuposanue oeamenvnocmu KoJ11eKr

(mocTaHOBKa IIeJiel, TMOUCK CPEICTB U pecyp-
COB JUIsI JOCTHIKEHUS 11eJIed, MPOTHO3UPOBAHUE pa3-
BUTHS CUTyaIlUU B KOJUIEKTHBE U TIp.).

Opzanu3zoeviéanue(CTpyKTYpUpOBaHUE — Opra-
OCHOBHBIE (l)yHK' HU3aluu pa6OTI>I Pa3sInYHBIX SHCMGHTOB).

U

Momueayusa(co3nanre BHYTPEHHETO IMOOYXK-
JIEHUS K BBITIOJHEHUIO 3aJlaHui Yy TOJAYMHEHHBIX,
orpejeneHne MOTpeOHOCTEW MOAYMHEHHBIX, oOec-
NIEYCHHUE YCJIOBHM JIJISI UX YIOBIETBOPEHHS B PaM-
kKax 3(h()EKTUBHOTO BBIMOIHEHUS MPOQPECCUOHATD-
HOU 1€SITETbHOCTH).

Karteropusi ¢QpyHk-
UMl ynpaBJjieHUus Coaep:xanue




Konmpons (ycTaHOBJICHHE CTaHIAPTOB BBI-
TIOJTHEHUS 3aJaHUs Ha dTale INIAaHUPOBAHUS, aHATTU3
MOJIYYCHHBIX Pe3yJIbTaTOB, CPAaBHEHUE CTAHIAPTOB C
MOJIYYCHHBIM PE3YJIbTaTOM, KOPPEKTHPOBKA JCHCT-
BHUM JUISI JOCTHKEHHUS TIETICH ).

Ipunamue pewenuii(ocyuecTBiIeHUE BbIOOPA
U3 HECKOJBKUX aJbTEPHATHB, MPUHATHE YHUKAIb-
HBIX pENICHUH B TMPOOJEMHBIX CHUTYyallUsIX 1O HX

Cas3yommue pa3peIEHuUIO).

bynkunn

Kommynukayuna  (oOMeH uHpopmarmei
C TIOJJYMHEHHBIMH).

K HUM MOXXHO OTHECTH pa3iinyHbie (HYHKIIUH,
SIBIIFOIIMECS] HEOTHEMJICMOM YacThIO YIPAaBIICHUS:

Yacruble  QyHk- JIEJIOTIPOM3BOJICTBO,  IOPUJIUYECKHE, HSKOHOMHYE-
nn CKHe, aJIMUHUCTPATHBHO-XO3SIWCTBCHHBIC W WHBIC
TIPOIIECCHI.

K HuUM OTHOCSTCS Te (QYHKIUHU, KOTOPHIC BHI-
MOJIHSIET PYKOBOAUTENL B 3aBUCUMOCTU OT CIELH-
buKH JeSATENBHOCTH €r0 CTPYKTYPHOTO TOApasJie-
nenusi. Tak, Hampumep, B mnopapazaeineHusx MUC
Poccun GpyHKIIMM PYKOBOAMTENEH IO yIpPaBICHUIO
KOJUIEKTUBOM B ycioBusix UYC 0051amaioT cBOMMHU

Cneunduueckue | cnenuduaeckumu ocobeHHOCTAMH. Kpome Toro,
GyHKIMH cnenupuka GyHKIUA MOKET MEHITHCS B 3aBHCHMO-
CTU OT HANpPaBJIECHHOCTH MOJpa3jieseHus (moxxapHas
4acTh, MOMCKOBOCHACATENbHBIA OTPSJ, BOJOJIa3HAS
ciyk0a u mp.).

Kaxnas n3 pynkuuii o0amaeT CBOMMU OCOOCHHOCTSIMU M IIEJIEBOM HAIpPaBICHHO-
cThio. [Ipu 3TOM Bce OHU SABIISIOTCS B3aMMOCBS3aHHBIMU M B CBOCM CYMME COCTAaBIISIIOT
€IMHYI0 CHCTEMY, O0OECIEUYMBAIOIIYI0 BO3MOXKHOCTH IpOIIecCa YIPABICHUS TOJIBKO B
KOMILIEKCHOM U COBOKYITHOW peanu3aiiuu 3TuX QyHKIUH.



BakHBIM sIBIIE€TCS TakKe W PACCMOTPEHUE BOIPOCA O MPEACTABICHHUSIX CaMOTO
CyOBEKTa yMpaBIEHYECKON NEATETbHOCTH O BBIMOTHAEMBIX UM (PyHKIusAX. Macmita0-
HOC MHTEPBHIOMPOBAHHUE PYKOBOJUTENCH IMO3BOJUIIO BHIIBUTH CITMCOK W3 JABCHAIIATH
HanOoJIee YacTO HA3BIBACMBIX UMM (PYHKIIHA, COCTABIISIONINX, IT0 UX MHEHHIO, OCHOBY
WX YIpaBJICHYECCKOH nesTenbHoCcTH. HazBaHHbIe (QYHKIIMM YCIOBHO OBUTH pa3/ielieHbl Ha
JIBE KATETOPHH: MPOU3BOJICTBEHHBIC U COIMAIILHONICUXOJOTHYECKHE QYHKIIHHA. PyKoBO-
JTUTEISIMA 3TH KAaTeTOPUHU HAMOJHEHBI clienytomuMm obpasom (Pybaxun, Xypasies,
[opun,1976):

1.IlpounsBoacTBeHHbIEe QYHKIIUU:

KoopauHanus nesaTenTbHOCTH HUCIOJHUTENEH C IEIbI0 BBITOJHCHHS HAaMEUYCHHOTO

TIJ1aHa;

ObecnedyeHne pocta NPOU3BOAUTEILHOCTH TPY/A;

Opranmaum{ pa6OTBI, a TAKIKC IMPOTrHO3UPOBAHUC U MTPCAYIIPCIKACHHUC €C CPBIBOB,

KonTpoJib, olieHUBaHKE U KOPPEKTUPOBKA JEATEILHOCTH UCTIOJTHUTEIIEH;
[Topnepxanue TPy 10BOM AUCUIUILINHBI;
CocraBlieHHE CMEH/OT/CIIOB U UX paclpe/elieHne ¢ y4eTOM MHIAUBHUIYaIbHBIX 0COOCH-

HOCTEW UCIOJTHUTEJIEH.

2.CounajbHO-NICUX0J0rnYeckre QYyHKIMU:
CHmKeHre ypoBHS HEYAOBIETBOPEHHOCTH CPEIU MCIOJIHUTENEH, a TaKkke pa3padoTka

CHUCTEMbI CTUMYJINPOBAHUS,
PerynupoBanue MEXINYHOCTHBIX OTHOIICHUH M y4acTHE B pa3pelIeHuy KOHPIMKTOB;

CoxpaHeHre MOCTOSHCTBA COCTABA UCTIOTHUTEIICH;
ObGecnieueHue npo(eCcCHOHATBFHOTO  Pa3BUTHS U COBEPIICHCTBOBAHUS

HUCIIOJTHUTEIICH;

BocnurarensHas pabora;

OTcTranBaHue UHTEPECOB UCTIOTHUTEIICH.

HecmoTpss Ha TO, 9TO HEKOTOPBIC W3 BBHIABICHHBIX (DYHKIIUHA MOTYT CUHUTATHCS
KOMIIOHEHTAMH W MTPOU3BOJHBIMHU JIPYTUX MEPEYUCICHHBIX B CIUCKE, ISl CAMUX PYKO-
BOJUTEJICH WX pa3rpaHUUYCHUE 3HAYMMO, 9TO, CKOpEe BCEro, CBA3aHO ¢ CyOBEKTHBHBIM
BOCHPHUSTHEM COJEPKATEIBHON COCTABIISIONICH MX BBITIOJHEHUS. XapaKTEPHO, YTO U B
ciaydae omvcaHus QyHKIUA CyObEKTaMH yHpPaBICHUECKOU AEATEIbHOCTH, BCE OHU OT-
BEYAIOT 3asBJICHHBIM KOHEYHBIM IIEJSIM Ipolecca ynpasiieHus. [Ipu 3ToM mosrydeHHas
B X0JIc MHTEPBBIOUPOBAHUS CHCTEMATHKA HArJSIHO JAEMOHCTPUPYET HEOOXOAUMOCTHh



peanuzanuu GyHKUUNA yNPaBICHUS B Pa3IWYHbIX cPepax >KU3HEAEATEIbHOCTH KOJUIEK-
TtuBa. OCTAaHOBUMCS Ha UX PAaCCMOTPEHUU OoJiee MoAPOOHO.

JleATenbHOCTh JI000M CHUCTEMBI, KOEH SIBISETCS M KOJUICKTUB, MPOTEKAET B pas-
JUYHBIX cepax KU3HEACATEIBHOCTH, B3aUMOCBSI3b KOTOPBIX 00pa3yeT CTPYKTypy KOJ-
nextuBa. Pobept [{abun Ha3Ban 3TH chepbl «MOACHCTEMAMH AeSITeIbHOCTH) U OMKCAIl
uX creuuuky, BeIIEAA YeThIpe Takux nojcucreMsl (Dubin, 1973):

I. TexHonoruyeckasi MmMOACHCTEMA — OINPEAEIAET KOHKPETHBIE WHIWBHUIY-

AJIBHBIC 3aJa4Y1 U I[GI\/’ICTBI/IH CIICHUAJINCTOB,

2. (I)OpMa.]'leaﬂ nmoacucreMa — O6’[>€I[I/IHSI€T CIICUAJINCTOB B CANMHYIO CHC-
TCMY, 63,31/Ipy5[CB Ha 065138,HHOCT${X, MpaBHUJIaxX U HOPMAX MOBCIACHUA, YCTAHOBJICHHBIX

COIJIACHO JIOJKHOCTHOM HepapXxuy;

3. Hedopmanbhasi moacucrema — 3arparuBaeT chepy MEKIUYHOCTHOTO

B3aUMOJICHCTBHS CPEIM CIEIUATUCTOB.

4. BuedopmanbHas moacucremMa — nposiBisieT ce0d HA CThIKE (POpMabHOM
U HedopMalIbHON TojicucTeM (MPU pelieHud GopMaIbHO pEriiaMeHTUPOBAHHBIX 3a/1a4
He(OPMAJIbHBIMU CPEJICTBAMH ).

PykoBonuTenb Takke BKIIOYEH B AEATEIBHOCTh BCEX MOJICUCTEM, a €r0 yIpaBJeH-
YecKasi AeSTEIbHOCTh 3aTParuBaeT KaKAyl U3 HHX. B pamMkax T€XHOJIOTMYECKOW mon-
CUCTEMBI OH SBIIAECTCS CYOBEKTOM, BHITOJHSAIOMIMM KOHKPETHBIC 3a7a4l PYKOBOJICTBA; B
pamkax (popManbHON MOJACUCTEMBI — TOHKHOCTHBIM JIUIIOM C 3aKPETUICHHBIM (DYHKIINO-
HAJIOM; B pamMKax He(QOopMaJbHOW MOJICUCTEMBl OH MOXET BBICTYyHaTh CyOBEKTOM He-
oQUIMANTbHBIX OTHOILIIEHUH, a TAKKE BBI3BIBATH ONPEEICHHOE OTHOIICHHE (CUMIATHIO,
AHTHUMATHIO); B Ka4eCTBE CyObeKTa BHE(OPMAIbHOU MOJCHUCTEMBI OH MOXKET SIBISTHCA
nunepom kosuiektuBa (Kabauenko, 2000).

Takum 0Opa3zoM, ympaBieHuecKas AeSITEIIbHOCTh PYKOBOJIUTENS OCYIIECTBIISETCS B
paMKax CJI0HOW M MHOTOTPAaHHON CHUCTEMblI OTHOLIEHUH, CyObEKTOM KOTOPOW OH BBHI-
crynaet. [Ipu 3TOM BBIMOTHEHUE YIPABIECHYECKUX (PYHKIIUN PYKOBOJIUTEIEM PEaTH3y-
€TCs B PA3JIMYHBIX IMOJICUCTEMAX JIESITEIBHOCTH KOJUIEKTUBA.

B cBs131 CO CTONB CI0KHBIM IOCTPOCHUEM CTPYKTYPBI YIPABICHUECKOU JI€STENb-
HOCTH PYKOBOJHMTEIIS, BAKHBIM SIBJISIETCS pacCMOTpeHue (haKTOPOB, BIUSIONINX HA BhI-
MOJIHEHHUE ITOW JESITEIBHOCTH W crenuduKy QyHKIMOHUPOBaHUS pykoBoauTens. He-
CMOTpSI Ha BEPOSTHOCTh HATWYHUS OOJBIIOTO KOJMYECTBA TaKMX (haKTOPOB M HEIIPEI-
CKa3ye€MOCTbh UX IOSIBIICHUS, HICTOYHUKOM WX BO3HUKHOBCHMS SIBIISIETCS OJWH W3 Cle-
JTYIOMHUX OJIOKOB:

NunuBuayanbHbie 0COOCHHOCTH CAaMOTO PYKOBOIUTEIIS,

Oco0eHHOCTH BHYTPEHHEN Cpe/ibl B YIPABICHYECKOU NS TEIbHOCTH

(0COOEHHOCTH KOJIJIEKTHUBA);



OcoOeHHOCTH BHEIIIHEH Cpe/ibl B YIPABICHUYECKOM JIESITEIIbHOCTH.

Jlanee paccCMOTpHUM KaxK]IbIi U3 Tpex OJIOKOB OoJiee MoapoOHO.

UHOueudyanbHble ocobeHHocmu pykoseodumerisi

Brinosnnenue n000M AesTeNbHOCTH BCeraa o0nanaer cneuu@ukoil u CBOMMH OT-
JUYUTETbHBIMU  TPU3HAKAMU, 00yCIIOBIEHHBIMH MHJIUBU]1yaIbHO-
MICUXOJIOTUYECKUMH OCOOEHHOCTSIMU CYObEKTa 3TOW AesTenbHOCTU. Hamumuume Takoro
BJIUSIHUSL MHAMBUIYAJIbHBIX OCOOCHHOCTEH Ha CETOAHSIIHUNA JEHb SIBIsSIETCS Oeccrnop-
HeIM (Knumos, 1969). JlanHOoe moJio)KEeHUE CHpaBeJIMBO U MO OTHOIICHUIO K YIpaB-
JIEHYECKOU JIEATEIIbBHOCTH, B PAMKAaX KOTOPOM MCCIEN0BATEIN TOBOPAT O HAIMYUHA HH-
AUBHUAYAJIBHOI yHpaBJeHYeCKOl KOHUEeNIMH, PeICTaBIsAoNEed co00il cioxHoe 00-
pa3zoBaHue, OTpaxkarollee 0COOCHHOCTH JUYHOCTU PYKOBOJUTENS, IPOSBIISIONINECS MTPU
peanuzanuu UM npodeccuoHaIbHOM 1eaTenbHOCTH Mo yrpasienuto (CkBopios, 1987).

I/IHIII/IBI/I,HyaJII)HI)Ie 0COOEHHOCTH PYKOBOOUTEIIA MOTYT HIPOABJIATHCA B €TO l'IpO(l)CC-
CUOHAJILHOM ACATCIIBHOCTHU, HC3aBUCUMO OT TOI'O, O Kakou IHOACHUCTEMEC ACATCIIBHOCTU
HACT PCYb. I[JISI Ha4dalla paCCMOTPUM HPOABJIICHUSA MHAWBUAYAJIbHBIX 0COOEHHOCTEHN 1O
OTHOIICHUIO K TEXHOJIOTUYECKON M (bOpMaHBHOﬁ nmoacucrcMamM, pCanu3yromunuMmcsia I10-
CpCACTBOM PYKOBOJACTBA.

Pykoeodcmeo

PykoBOACTBO — COIMAIBHBIN 10 CBOCH CyTH (D€HOMEH, IIPOSBIISIONIUNCS B CUCTE-
Me (hOpMaNbHBIX CITYKEOHBIX OTHOILICHUHN, HAIPABICHHBIN HA YIOPAIOYEHHE U OpraHU-
3aI[MI0 3TUX OTHOIIECHWH, a TaK)K€ OCYIIECTBICHUE YIPABICHHUS UMHU ISl PEIICHUS
rpynmnoBbIX 3aAa4. CTpoeHUe CTPYKTYpbl pYKOBOJICTBA XapaKTEPHU3YETCs HATUYHEM OT-
HOILIEHUI «PYKOBOJUTEND — MOAYMHEHHBIN», B KOTOPBIX PYKOBOJMTEIND SIBJIIETCS HOCH-
tenem Biactu. (Kpuuesckuii, 2007).

B penomene pykoBoacTBa MHAMBUIYaJbHAS YIIpaBICHUYECKAsl KOHIICTIIIHS HAXOAUT
CBOE OTPAKEHHUE B BHIOOPE TOrO WJIM MHOTO CTUJISL pyKOBOACTBA. CTHJIEM PYKOBOACTBA
SABIIIETCS CTAOMIIbHASA CUCTEMa OCOOEHHOCTEH B3aMMOJICHCTBUS MEXKIY PYKOBOJIUTEIEM
Y TIOJYMHEHHBIMH, & TAK)KE CIIOCOOOB M MPUEMOB BO3JICUCTBUS PYKOBOIUTEINS HA KOJI-
JIEKTUB, KOTOpasi popMupyeTcs 1O/ BIUSIHUEM PA3TUYHBIX YCIOBUM, B KOTOPHIX MIPOTE-
KaeT ympamieHHe (Kak OOBEeKTHBHBIX, TaK M CyOBekTHBHBIX) (Pycanmunosa, 1980; XKy-
paBieB, Pybaxun, 1976). CTOUT MOMYEPKHYTh, YTO CTUJIb PYKOBOJICTBA, KaK W JIOOOH
WHJVMBUAYaJbHBIA CTUJIb ACSATEIBbHOCTH, SIBIAETCS HE MPOCTO HAOOPOM OTHAEIbHBIX
CPEIICTB, a MPEJCTABISIET COOO0H METOCTHYIO U YCTOMYMBYIO CHCTEMY B3aUMOCBS3aHHBIX
aneMmeHToB (Mepaus, 1996).

3a4acTyro BBIOOp TOTO WJIM MHOTO CTHJISI PYKOBOJCTBA OINpPEIEISETCS WHIWBUAY-
aJTbHBIMU OCOOCHHOCTSIMU PYKOBOAUTEISI, TOCKOJIBKY (DOPMUPYETCS Ha OCHOBE OPHUEH-
TUPOBOYHBIX OCHOB JIESITEIbHOCTH, MOTUBAIIMOHHOUN cephbl CYObEKTa ITOU JAeATENbHO-
CTH, cucTeMe npeAanoutreHuit u np. CTuiib BRIOUpPAETCS] PYKOBOJUTENIEM B CBSI3H C J1OC-
THXKEHUEM HauOOJBbIIEr0o 3MOIMOHAIBLHOTO YJIOBIETBOPEHUS B PE3YIbTAaTE €r0 UCIOIb-
30BaHUs, a TAKKE BO3MOXKHOCTH B paMKax JIaHHOTO CTWJISI JOCTUTaTh LEIu, Hauboliee
3HaYMMBbIC I pykKoBoauTess. [103TOMy MOXXHO TOBOPUTH O TOM, YTO BBIOOpP CTHIIS



MOJKET TOCTYXUTh UCTOYHHKOM HH(MOpPMAIMH JJIsi TOHUMAHUSI CyOBEKTUBHBIX MpPE]-
MOYTEHUH, OCHOBAHHBIX Ha OLEHKE 3HAYMMOCTH PAa3JIUYHBIX CIIOCOOOB JAESITEIbHOCTH.
(Kabauenko, 2000).

Cy1iecTBYIOT pa3iHyHble KJIacCU(pUKAIMU CTHIEH PYKOBOJCTBA, MEpPBasi U3 KOTO-
peix npennoxena K. JleBunom u ero yuenukamu. B ocHoBe kiaccuukauuu uM OblUId
3QJI0KEHBI JIBE MEPEeMEHHBIC (COJIepKAHUE PEIICHUN U CIOCOOBI X BBIMOJHEHUS ), TO-
3BOJIsItOILME BBIABUTH Tpu cTuiis (Lewin, Lippitt, White, 1939):

* ABTOpUTapHbIN (aBTOKpaTHUECKU);
* JleMOKpaTU4ECKU;

* JIubepanbHbIil (MOMYCTUTENBCKUI).

Kaxxapiii 13 BBIIEICHHBIX CTHIICH 00Ja/aeT CBOMMHU CHEIM(PUISCKIMH OCOOCHHO-
CTSIMHU, KOTOpbIE MOTYT OBITh MPEACTAaBICHBl B 000OIIEHHOM BUJE CIEAYIOIIUM 00pa-
3oMm (Lewin, Lippitt, White, 1939; Aunpeena, 1994):

TabGauma 6.
Crtunu pykoBojctsa (K. JleBun)
IMapamerp ABTOpUTAp- JdemoxpaTuue- IMonmycTuTeb-
HBIN CKuM CKHM
DHepruydHasi, JluckyccroHHas OtcyTcTBUE  pac-
JTUPEKTUBHAS dopma pacnopsike- | MOPSHKEHUI
dbopma pacmo- | HUN, HALEJIEHHOCTD U YKa3aHUi.
Xapakrep PSKEHUU, TpHU- Ha JUaJIOTU-
B3aUMOJIeNCT- . KonBeHimmonain-
Ka3aHW. YeCKOe OO0IIEHHE. .
BHUA HBIH TOH.
Yerkue, KpaT- | JIpy:KeCTBEHHBII
ke dpaswl. Jle- | ton.
JIOBOH TOH.
IHo3ummsa [To3umusa  «BHYT- I[lo3unmua «B cToO-
«Ha, OHE OT KOJUICKTH-
C A PHY KOJUIEKTUBAY, p
TENCHb KOJUIEKTHBOM. Bay.
BKJIIOYEHHOCTH
«IEPBBIA  Ccpenn
PaBHBIX.




OTHOIIIeHHUE K

TpeboBanue
HEYKOCHUTEIb-
HOTO BBITIOJIHE-
HUS 3azay.
JlenicTBus
IO TYMHEHHBIX

YETKO KOHTPO-

JUPYIOTCS.

He naercsa cBo-

Yyactue

MOJYUHCHHBIX B
OTIpENCICHUN  3a-
nad. Jlaercs cBoOO-
na B TIOMCKE
peLIeHN.

JoctynHOCTh

oOIlIeHUsT ¢ PYKO-

BOJUTCIICM. OTCYT-

[HogunHennrie B
OOJIBILIEN CTEIEHU

OonpeacidroT 3ajga-

quy.
Jlaetcs MOJIHAs
cBoOOza

MO YHNHEHHBIM B
OPUHATHU  COOCT-

HCIOJHUTEIAM | Oozda B BEHHBIX DCIICHHUI.
npussiTn | CTBYET KECTKUN
s [TomHoe  oTcyTCT-
PCIICHUN. 0- KOHTPOJIb
XBajia U BUE  KaKoroyiumobo
i H
KpUTHKA porecea,  HO
KOHTpPOJISL.
OCHOBaHbl Ha
CyOBEKTHUBHOM OLICHMBACTCSA  pe-
MHCHIH OtcyTcTBUE  CO-
3yJpTat. TPYIHUYECTBA.
[ToxBana u KpuTH-
CtpemieHre OBITH | ka He HCIONB3YIOT-
OOBEKTUBHBIMH B | cg.
MOXBAJI€ U KPUTHUKE.
XKectroe pyko- | M3beraer HaBA3bl- | MUHUMaIbHOE
BOJACTBO, 4Y€T- | BaHUsA BOJM. boinb- | ydacTtue
Kas IIOCTAaHOBKA | MIyI0 YacTh BpeMe-
. . PYKOBOIMTENS B
LEeIeH. HHA JCUCTBYET KakK
paboTe KOJIJIEKTHBA
CBA3YIOILIEE 3BEHO.
OcobenHocTH OrnpeneneHsl
—  TOJIBKO
NOBe/ICHUA
JUITH HEIno-
[InanupoBaHue Mo  3ampocy.
cpencteennple | TPOXOAUT B IPyIIIC. ['pynma nme-

nenu. MHaeHnue

PYKOBOAUTENS

BCCriaa SAB-

Bcerna YUYUTHI-
BACT MHEHHUE TPYIIl-
TIEL.

€T  TOJHYIO CBO-
ooy u  mpenoc-
TaBJIEHA cama ceOe.




JSIeTCS pe-
IIAFOIIHM.

O} heKTUBHOCTh MPUMEHEHHs] TOTO WM MHOTO CTUJISI, B OCHOBE KOTOPOTO JICKHUT
HaIPaBJIEHHOCTb PYKOBOJUTEIIS, HE SIBJSCTCS] KOHCTAHTHOM: JTIO00H CTHIIH MOXKET OBITh
s PeKkTUBEH TP OMPEACICHHBIX YCJIOBHUSX CHTYallMH, B KOTOPOH OH MPUMEHSETCS.
OpHako BO3MOXKHOCTh MPUMEHEHHS PA3IMYHbIX CTUJIEH BO MHOTOM 3aBUCUT OT WUHIHU-
BUIyaJIbHOM yNPaBIEHYECKON KOHIEMIIUN PYKOBOIUTENS.

Jludepcmeo

NuauBrayanbHble 0COOEHHOCTH PYKOBOJUTENS TaKKe MPOSIBISAIOTCS U B Heop-
MaJdbHOW M BHE(OPMAIBbHOU MOJCUCTEMAX JAESITEILHOCTH, KOTOPBIE PEAU3yIOTCS B
YIIPABJICHYECKOU IESATEIBHOCTH B paMKaXx JINJIEPCTBA.

JInpepcTBo — heHOMEH, IO CBOEH MPUPO/IE TICUXOJIOTHISCKHUH, KOTOPBI BO3HUKA-
€T ¥ pa3BepThIBACTCS B cUCTEME HE(POPMATbHBIX MEKIUYHOCTHBIX OTHOIICHHUHN B KOJI-
JIEKTHBE, BBICTYNAIOMINI ONpPENEIICHHBIM CPEACTBOM ISl OPTaHU3AMU U OCYIIECTBIIEC-
HUA yrpaBiieHus 3TumMu oTHoueHusMu (Kpuuesckuii, 2007).

OcHoBy (heHOMEHa JHIIEPCTBA MPEICTABIsACT COOOM MpoIecc Tak Ha3bIBAEMOTO
«MEXJIMYHOCTHOTO BIIUSIHUA», KOTOPBIA Pa3BOPAYMBACTCS MEXAY JIUIEPOM MU €ro I10-
CIENOBATEISIMUA, IPU 3TOM JHUAEP BBICTYNAET TOW CTOPOHOM, KOTOpas WUHULUUPYET
IPYIIOBBIE NEUCTBUA. JINIEPCTBO OCYIIECTBIAETCS B MEXIMYHOCTHOM B3aUMOJIECHCT-
BHUM IIYTEM HU3MEHEHHUS Yy YIEHOB IPYIIbl HEKOTOPBIX YCTAHOBOK, OTHOLICHHM, KPUTE-
pHEB OLICHOK, MHEHUS U T.II., YTO B KOHEUHOM UTOI'€ OKA3bIBAECT BIMSHUE HA N3MEHEHUS
B MOBEJCHUU, KaK OTJIEJbHBIX WICHOB IPYMIbl, TaKk U rpynnsl B mnenoM (KpuueBckui,
Pookak, 1985).

DeHOMEHBI TUAEPCTBA U PYKOBOJCTBA CYIIECTBEHHBIM 00pa3oM OTIWYAIOTCS JPYT
ot aApyra. B camom oOiiem Bujie otinuue ABYX (EHOMEHOB 3aKJIOYAETCS B TOM, UYTO
JIAJIEPCTBO ABJSAETCS NMCUXOJOTMYECKON XapaKTEPUCTUKON MOBEACHUS KOHKPETHBIX UH-
JTWMBHUIOB, 2 PYKOBOJICTBO — COIIMAJIbHON XapaKTepHUCTUKOW OTHOIICHHWM B rpymme (B
IJIaHE paclipeieieHus pojie ynpaBieHus u nogunHenus) (Anapeena, 1994; Kpuues-
ckuit, 2007).



bonee nmoapoOHO 3HaYMMBbIE OTIAMYMS 3THUX (PEHOMEHOB MOKHO IPEICTABUTH Clie-

nytoruM oopazom (Ilapeirun, 1971):

Tabmuma 7

CpaBHUTEIBHBIN aHAIW3 (EHOMEHOB JIUAEPCTBA U PYKOBOJICTBA

ITapameTtpsl
CpaBHEHMS

JluxepcrBo

PykoBoacTBo

Bausinue Ha oT-
HOUICHUSA

OcyuiecTBiasieT  peryJisiuio

MCKIIMYHOCTHBIX OTHOIIIC-

HUU

HEO(UIIMAIBHOTO XapakTepa
B T'PYIIIIE.

SIBnsieTcss CpeacTBOM peryiaupo-
BaHUSA O(UIHUATBHBIX OTHOIIIE-
HUW Tpynmbl Kak COIUAIbHOU
OpraHu3aluy.

Peanmusyercs B pamMkax MHK-| SIBIsSeTCS  3JIEMEHTOM MaKpo-

pocpensl (T.e. MajoW TPyI-| CPEIbI, CBA3aHHBIM C CHC-
Cpena peanu3sa- TIBI) TEMOU COLIMAJIBHBIX  OTHO-
iy IIEHUH.

Bo3HUKaeT mpenMyIecTBeH-| SIBIIeTCS  MPOIIECCOM  IejicHa-

Xapakrep BO3-
HUKHOBCHUA

HO CTUXHUUHO.

HpaBHCHHOﬁ ACATCIIBHOCTH.

MeHee cTaOMIBHOE, 3aBHUCHUT

bonee crabunbHOE, HE 3aBUCHUT

Crenennb ycrToii-| OT  HACTpOsl  YYaCTHHKOB| OT MEPENag 0B MHCHU U HACTPOS
YUBOCTH I'pyHIIbl. Y4YaCTHHUKOB.
ITapameTpsIl
cpaBHeHHs JIuaepcrBo PykoBoacTBO
OtcyrcTBHE cHCcTeMBbl pa3-| Hanuume — ompeaeneHHON cuc-
JIUYHBIX CAHKIUMWA, TPUME-| TEMbI CAHKIIUH.

Hajguuune caHk-
110707

HSEMBIX K y4aCTHUKaM Ipym-
b




[Ipuanmarorcss HenocpencT-| CIIOKHBIM — MPOLECC  MNPUHATHSA

pelIeHUs, OIOCPEIOBAHHBIN
BEHHBIC PELICHHUS, Kacaro-
IIpunsarue pe- pa3IMYHBIMA O0OCTOSITEILCTBAMU

HIeHHu i muecs U cCOOOpaKeHU.

IPYIIIOBOU JIESATEIBHOCTH

JesTenbHOCTh JUAepa Mpo-|JesTenbHOCTh PYKOBOIUTENS OX-
TEKaeT B CTPOrMX paMKax| BaThIBa€T pa3JIMYHbIE YpPOBHU
MUKPOCPE/IbI. COLIMANILHOM CHUCTEMBI, Ha KOTO-

Cdepa nesitesib-
PBIX OH TIPEACTABISET TPYIIITY.

HOCTH

3apyOeKHBIMU aBTOPAMU TaKKE€ OTMEYEHBI U WHBbIC oTinumsi. K 3HaunMoMy OTHO-
CUTCS pa3finyve MO UCTOYHHKY JCICTUPOBAHUS TOJHOMOYHUMN: JTUIAEP MOJydaeT MOJHO-
MOYHS OT WICHOB KOJJIEKTMBAa BHYTPH TPYIIIbI, PYKOBOJUTEIIO MOJHOMOYHS JCIETH-
pPYIOTCSI M3BHE, OT OMNpeJeieHHOW (OpMalbHOM CTPYKTYpbl, HE BXOJSIIEH B COCTaB
rpynnsl. [Ipu atom durypa gopmaasHOro pyKoBOAUTENS BCETa YETKO BBIPAKEHA, B TO
BpeMs Kak ¢Gurypa Jujaepa MOXKeT ObITh B KAKOW-TO CTENEHU HE CTOJIb SIBHOW. MHBIMU
CJIOBaMU, MOJYMHEHHBIE BCETJa 3HAIOT, KTO SBISETCS UX PYKOBOJIMTENIEM, OJHAKO HE
BCETJIa BEJIOMbIE TIOHUMAIOT, UTO UX KTO-TO BeneT (Meckon, Anboept, Xenoypu, 1997).

Brnusinue MHIUBUAYAJIbHBIX OCOOCHHOCTEH PYKOBOJUTENS B paMKax (pyHKIIMOHHU-
poBaHus BO BHe(OpManbHOU U HepopMaTbHON MOJACHCTEMAX MOCPEACTBOM JIMJAEPCTBA
SBJISIETCSL CYIIECTBEHHBIM BBUAY OMOPHI 3THX MOJCUCTEM Ha MEXKJIMYHOCTHBIE OTHOLI -
HUSL.

Cpenu pykoBOOWTENEH MOTYT B MEPBYIO OUEpE/lb Pa3IN4aThCs B3IJISAAbI HA CaMO
HaJu4yue JUAEPCTBA B KOJUIEKTUBE, a TAKXKE €ro lesiecoodopa3HocTs. Onupasch Ha UH-
JUBUIYalbHYIO YIIPABICHUECKYIO KOHIIEMIHIO, PYKOBOJAMUTENb, HAIPUMEDP, MOXKET WI-
HOPUPOBATH BOIPOC JIUJIEPCTBA, MOKET CTPEMHUTHCS CTaTh JUAEPOM, JTUOO MOKET CTpe-
MHUTHCS A€JIETUPOBATH 3TY POJIb UCIOJHUTEIISM B KOJUIEKTHUBE.

Takke y pa3HbIX PYKOBOJAUTEIEH MOKET CYHUIECTBEHHO OTJIMYATHCS CTENEHb UX
JUJEPCKOrO BIMSIHUS, KOTOpasi 3aBUCUT OT TOTO, HACKOJIBKO OH COOTBETCTBYET, MO
MHEHUIO TOJYMHEHHBIX, X BUJEHBIO IPyNIOBOro JnjaepcrBa. OLEHKa CTENEHU COOT-
BETCTBUSI OCYILECTBISETCA MOJYMHEHHBIMHU B Mpollecce HAOMIOICHUS 32 PYKOBOIUTE-
JIEM ¢ TIOCIEAYIONM (OPMUPOBAHUEM TPEACTABICHUN O €r0 MHANBUAYAITBHBIX OCO-
OCHHOCTSAX M YPOBHE MPO(HeCCHOHATHLHOW KOMIIETEHTHOCTH.

['maBHBIN KpUTEpHU OIIEHKH COOTBETCTBUS 0003HaueH aBTopamu (Hogg M., Fisk
S., Hollander E.) noHaTHEM «NPOTOTHNHYHOCTBY», 0003HAYAIOIIUM CTENEHb COOTBET-
CTBUS MHAMBUJIA ONPEJEICHHOMY MPOTOTHUITY, C OJHON CTOPOHBI, U CTaHAAPTaM TpyI-
MMOBOW JKU3HM, C APYTrOM CTOPOHBI. SIBI€HHE MPOTOTUIIMYHOCTH JIEKUT B OCHOBE BHYT-
PUTPYIIOBON CTaTyCHOM nuddepeHnnanuy, 4To U NPUBOJUT K BBIICICHUIO JIUIEPOB B
IPYIIIE: MOBEICHUE HEKOTOPHIX YJIECHOB IPYIIbI B OOJbIIEH CTENEHH OTBEYAIOT MPOTO-



TUIIAM, B pe3yJbTaTe Y€ro, OHU MPUOOPETAIOT BO3MOKHOCTh OKa3bIBaTh BIUSHUE HA OC-
TanbHbIX yuyacTHUKOB (Hogg, 2001).

B pamkax HexkoTOopbIX HccienoBaHuil npororunuyHoctd E. Xommanpepa m JIk.
JxynuaHa ObUIO MOKA3aHO, YTO WIEHBI KOJUIEKTUBA UMEIOT MPEJCTaBICHUE O HEOOXO-
JUMOCTH HaJU4Ms JABYX BaXKHEUIIUX XapaKTEPUCTUK, HEOOXOAMMBIX AJI YCHEIIHOTO
BbINOJIHEHUA uaepckoit ponu (Kpuuesckuii, 2007):

KomneTeHTHOCTH B Benylen AeATeIbHOCTH TPYIIIIbI;
Bpicokoil MOTHBanMu B TPYNIIOBOM AECATEIBHOCTH M 3aUHTEPECOBAHHOCTH B WJIEHAX

TPYIIIIBL.

Ilpumep: I1. Henbconom 6v110 nposedero ucciedosanue cpeou NoJSAPHUKOS, OlU-
menbHoe 8pems pabomarnwux 6 IKCMpeManrbHblX ycaosuax Aumapxkmuxu. B epynnax
NOJIAIPHUKO8 Obliu 6bl0enenbl dhpexmusHbie audepwvl. Hccnedosanus noxazanu, umo
MedHcoy HUMU U OCMATbHLIMU YNeHAMU 2PYNNbl Helb3sl 8blIAGUMb HUKAKUX 3HAYUMBIX
OMIUYUL NO JTUYHOCMHBIM OCOOEHHOCMAM 3a UCKIIOUeHUeM 00HO020. ) TUOepO8 2pYnn
ObLIU SBHO BLIPANCEHBL MOMUBAYUS K 0eSIMENbHOCIU U 8bICOKOU CmpeMieHue npuHao-
nescamo Kk oannotu epynne (Kpuuesckuii P. JI., 2007,

Ilcuxonoeus 1udepcmaa).

NuauBuayanbHbple 0COOCHHOCTH PYKOBOAMTENS TaKK€ MOTYT CKa3aThCsS HA TOM,
KaK M JJIs1 BBINIOJIHEHUS KAaKUX 3a7a4 UM pealiu3yeTcsl posib Jujaepa. B cBA3u ¢ atum
CTOUT PacCMOTPETH PojieByI0 Au(depeHIIHANUI0 JUAEPCTBA, T.€. HAJUYUE y JIUJepa
pPa3JINYHBIX POJICH.

[lepBeiMu 0 nanHOM QeHomene 3aroBopwin P. beitnz u @. Cneiitep, Mo MHEHHUIO
KOTOPBIX MOKHO TOBOPUTh O HAJWYMH ABYX (PYHIAaMEHTaIbHBIX JTUACPCKUX POISIX
(Bales, Slater, 1955):

* JlenoBoil (MHCTpYMEHTANbHBIN) JIUIED;

* DKCNPECCUBHBIN (3MOIIMOHATBHBIN) IHIEP.

BrinosiHeHNE pOaM MHCTPYMEHTAIBHOTO JIUJIEPA COCTOUT U3 T€X NEHUCTBUM, KOTO-
pbIE HAIIPaBJIEHbI HA PELICHUE KOHKPETHOM MOCTABJICHHOM MNEpEJ] KOJJIEKTUBOM 3aja-
Yyel, a JCHCTBHS SMOIMOHAIBHOTO JIMJIEpa B CBOCH OCHOBE HAIpaBIICHBI Ha cdepy
BHYTPEHHEW HHTerpanuu rpymmbl. HecomHeHHO, 00€ poiii MOTYT MEPCOHH(PUITUPO-
BaThCS B JIUIE OAHOTO CyOBEKTa, UTPAIOIIET0 POJb JHaAepa. BrisBieHne ABYX BEIYITUX
poJIeH CBSI3aHO C TEM, UTO TPYIIOBas JEATEIbHOCTh KOJJIEKTUBA COACPKUT B ceOe ABa
KJIFOYEBBIX ACTIEKTA!

* KoysieKTUB JTOMKEeH OCYIIECTBISITh JEUCTBUS MO BBIMOJHEHUIO MPOdEeCCHOHAI b-

HBIX 33]1a4 B paMKaX (DyHKIIMOHUPOBAHUS CBOETO MOJIPa3/ICIICHHUS;



* KoyuteKTMB JOJDKEH NOAAEPKUBATh B3aUMOOTHOLICHUS B TPYyNIE, COXPAHUTH
CIUIOYEHHOCTb, ONPEIEICHHBI SMOIMOHAIBHBIN (HOH.

Kak mokaspiBaeT npakTHuka, €Ciid pedb UJIET O KOJUJIEKTUBE, HAIIPaBJIECHHOM Ha 3 (-
(dexkTuBHOE penieHue NpodecCHOHAIBHBIX 3a/a4, JOMUHHUPYIOIIEe MOJ0KEHHE B HEM
3aHUMAET JUAEP UHCTPYMEHTAIBHBIN. JTO CBSI3aHO C TEM, YTO KOJUIEKTUB HAIIEJIIEH Ha
IIOJIyYEHHE ONPENEIICHHOr0 MPOAYKTa CBOEH AeATenbHOCTH. OTHAKO BaXKHO IIOMHUTH U
0 3HAYUMOCTU POJIM JHJAEpPa AMOLMOHAIBHOIO, KOTOPbIA MOXET MOBIUATH HA KU3Hb
rpynmsl cylecTBeHHbIM 00pa3om (KpuueBckuit, Peikak, 1985).

[ToMuMO 3TOTO, BBISBISIOTCS YaCTHBIE JIMJEPCKUE POJIH, KOTOPbIE BOSHUKAIOT IIPU
pelieHnu cnenrduueckux 3aaad B rpymme (Ymanckuii, 1980):

Tabnuua 8
Bunael muaepckux posnen
JIugepckas poJanb BrinosinsieMas pyHKIus
JInnep-opranuzartop Peanuzyer pyHkuMio o  opraHuzanuu
I'PyNIIOBON J€ATEIBbHOCTH
JIunep-mactep (ymernerr) SIBnsieTcst 3HaTOKOM B KOHKPETHOM BHJIE

ACATCIbHOCTU, TPAHCINPYA CBOU 3HAHUA

Jlunep-MoTHBATOP [ToOyxmaeT WiICHOB KOJUICKTHBA K pe-
[IIEHHIO 3a/1a4, BBIIIOJTHEHUIO KaKou-
00 JIEeATENbHOCTHA

Jlunep-nucneryep Koopaunupyert JIEUCTBUSA  BCEX
YJIEHOB KOJUIEKTHBA

JInpep-apynut OcymecTiser «AHTEJUIEKTYAJIBHOE

JUACPCTBO HAA YICHAMU KOJUICKTHBA

CutyaTuBHBIN THAED BeinosiHseT ponp imaepa B KOHKPETHON
CUTYallMu HEMPOJOJKUTEIBHOE BPEMSI

[ToMmruMO HEOOXOAUMOCTH B TOM WJIM MHOW JIMAEPCKON pOJIM MPU PEIICHUU KOH-
KPETHBIX 3a/iay, OOJbIIOE 3HAYEHHE HMMEET CTENEeHb COOTBETCTBHS WHIMBUAYATIbHBIX
0COOCHHOCTEH PYKOBOAUTEINSI U TPEOOBaHUI K POJIU JIUJIEpPa, a TAKKE €ro TOTOBHOCTh K
JUJEPCTBY U HAJIMUUE Y HETO CPEJICTB JJISl €0 peaTnu3aluu.



Bnacmsb kak cpedcmeo ynpaeneHusi

B03MOXHOCTB yIpaBi€eHHUs] ONpenesieTcs HaIuYueM y PYKOBOJIUTENS OINpeaeeH-
HOM BJIACTH, UCIIOJIB3YEMOM UM B Ka4€CTBE OJIHOTO M3 CPEACTBA PYKOBOJACTBA U JIUIEP-
ctBa. Ha To, Kakum 00pa3oM 3TO CpPEenCTBO MCHOJB3YyeTCs B MPO(EeCCHOHATBHOU Aesi-
TENbHOCTH, OKa3bIBAIOT BIMUSAHUE MHAMBHUAYAJIbHbIE OCOOEHHOCTH CYyOBEKTa yIpaBiieH-
YEeCKOM NeSITeIbHOCTH, B YaCTHOCTH, €r0 CyOBEKTUBHOE OTHOILIEHUE K BJIACTU U MOHHU-
MaHHe JaHHOTO (heHOMEHa.

Hanpumep, nist 00JIbIIMHCTBA JIOJIEH BJIACTh CBS3aHA C HACUIIUEM U MPUHYKIEHHU-
€M, CUJION U arpeccueil. DTo CBA3aHO C MpeayOeKIEHUEM O TOM, YTO OHA peau3yeTcs
BOMPEKHU BOJIE, JKEJTAHUSIM U YyBCTBAM YEJIOBEKA, MCHBITHIBAIOLIEIO HA ceOe BIUSHUE
BiacTi. OJJHAKO BJIACTh MOXKET OBITh JOCTUTHYTa U MHBIMU CpelicTBaMU. B camom 00-
IIEM CMBbICIIE, BJACTh — 3TO BO3MOXKHOCTh OKa3bIBaTh BIMSHHE HA JIPYTUX JIOAEH
(MeckoH, AnbbepTt, Xenoypu, 1997).

Bausinue xe — 3TO MpoIlecC U3MEHEHMsI OJTHUM HUHJIMBUJIOM MOBEACHHS, YCTaHO-
BOK, HAMEPEHUH, NPE/ICTaBJICHUH, OIICHOK U T.II. IPYTrOTr0 MHIAUBU/IA B XOJI€ B3aUMO/ICH-
ctBus ¢ HUM (Konapatees, 20006).

Kax nomuepxuaer Ixon II. Korrep (Kotter, 1977), B COBpeMEHHBIX YCIOBUSIX
NPAKTUYECKU HU OJIMH COTPYAHHUK HE TPUMET PYKOBOAMUTEIS U HE OYJIET BHIMOJIHATH €ro
yKa3aHHsl JIMIIb 110 TOM MIPUYKUHE, YTO OH — HavaJdbHUK. [loJUMHEeHHBIE MOTYT OTKA3aTh-
Csl OT BBITIOJIHEHUS YKa3aHWM, CBe/sl HA HET MOJHOMOYUS PYKOBOJUTENS, YTO BECbMa
BEPOSTHO MPHU OTCYTCTBUU BJIACTH Y PYKOBOAUTENS. [[pyrMu ClI0BaMH, BIIACTh SIBIISIET-
Csl 3HAYUMBIM U HEOTHEMJIEMbIM MHCTPYMEHTOM, BIJIaJICHHE KOTOPHIM HEOOXOIUMO s
yIpaBlieHUs KOJIEKTUBOM. VIMEHHO MO3TOMY, IO MHEHHUIO aBTOPA, PYKOBOJIUTENb J0JI-
’KE€H pa3BUBaTh COOCTBEHHYIO BJIACTh, JUISl TOI'O YTOOBI N30€KaTh CHIXKEHUS d(PhEeKTH B-
HOCTH.

Takum oOpa3om, HaJIM4KE BIACTH Y PYKOBOJUTENS SBISICTCS HEOOXOAUMBIM yCITO-
BUeM 3 (PEKTUBHON AEATEIBHOCTU KOJUIEKTHMBA, OAHAKO Ba)KHO MOMHHUTH O TOM, YTO
BJIACTh — 3TO JIMIIb «MHCTPYMEHT YMPaBICHUS», KOTOPBIA OKa3bIBaeTcs 3HPEKTUBHBIM
B TOM clly4dae, eciau ¢popMa peanu3aliy BJIacTH:

®*YMECTHa U Haacjaa CMBICIIOM, C TOUKHU 3pCHUA IMOJUYMHCHHBIX;

* BEJICT K IPUHATUIO IOJAYMHEHHBIMHU UJEU PYKOBOJIUTEIIS,
* BeJICT K peain3aliuu JeHCTBUS — K (PAKTUIECKOMY TPYY MO TIMHEHHBIX.

Onnako Ha BEIOOD (OPMBI BJIACTH OKA3bIBAIOT BIHMSIHUE, B TOM YHCIIC, HHIUBUTY-
aJbHBIE OCOOCHHOCTH PYKOBOJUTENS. B Takom cirydae MoryT copMHUpOBATHECS OTpeEe-
JICHHBIC TPENIOYTEHHSI, KOTOPhIE HE BCETJ]a COOTBETCTBYIOT CUTYAIINH, CIIOKHUBIIICICS B
KOJUICKTHUBE, M ICUCTBYIOT BOIIPEKH MPUHITUIIAM I1€JI€CO00Pa3HOCTH 1 (P PEKTUBHOCTH.

Paccmotpum knaccudukanuioo ¢opm Biactd, npemiokeHHyr J[xonom P. IL
®penuem u beprpamom Paiisenom (French, Raven, 1959). ABropsl npennonarator

HaIn4ue 11T OCHOBHBIX (1)OpM BJIaCTH, OIIKMChIBAA UX CHGI_[I/I(bI/IKYZ

* Bnactb, OCHOBaHHAsl HA IPUHYXICHNM;

* BiracTh, OCHOBaHHAsI Ha BO3ZHATPAXKJICHUM;



* DKCIIEpTHAs BIIACTbh;

* DTajioHHas BJAacTh (BJacCTh IMpUMEpa, BIACTh Xapu3Mbl); 3aKoHHas (Tpaauliv-
OHHAas ) BIACTb.

PaccMoTpuM Kaxayro U3 NpejioKeHHbIX popM OoJiee moapoOHO.

1. BaacTb, o0CHOBaHHASI HA IPUHYKICHUH.

JlanHast ¢popma onupaeTcsl Ha BIUSHUE Yepe3 OMACEHUs U CTPAXU UCIIOJTHUTENCH.
Pabouas cpena mpeaocTaBisieT MMPOKUE BO3MOKHOCTH IO Pa3BUTHIO BJIACTH HA OCHOBE
CTpaxa, MOCKOJIbKY OOJIBIIIOE KOJIMYECTBO MOTPEOHOCTEH YIOBIETBOPSETCS UMEHHO B
npodeccuoHaIbHON NIEeITeNIbHOCTH. PyKOBOIUTENN MOTYT NMPUMEHSTh KaK SIBHBIE CITO-
coOblI Bo3eiCcTBUS (Yrpo3a YBOJIBHEHHUSI, TOHUKEHUS B JOJDKHOCTH, JIUIIEHUS TIPEMUN),
Tak U 00Jiee TOHKHE CIOCOOBI, BBI3BIBAIONINE OMACEHUS Y TMOJYMHEHHBIX (BCKOJIb3b
OpollleHHOEe 3aMeYaHue, CpaBHEHUE UCIIOJIHUTENCH, BhIICICHHE MeHee yI00Horo pabo-
yero mecrta). BrnusiHue okaspiBaeTCsl 3a CUeT BEPhl MCIOJHHUTENS B TO, YTO PYKOBOJ U-
TEb WUMEET JCWCTBUTEIIBHYIO BO3MOXKHOCTH OCYIIIECTBUTh HAaKa3aHWE U MOMENIATh
yIOBJICTBOPECHHUIO HACYITHON TOTpeOHOCTH. B 3TOM CBSI3M M3MEHEHHUS B TOBEACHUU
MOTYMHEHHOTO MOT'YT HaOJIIOIaThCs JOCTATOUYHO OBICTPO.

He crout 3a0bIBaTh 0 BecbMa CYIIECTBEHHBIX HEIOCTaTKaxX NaHHOW (QopMbI Bia-
CTH: TIPU HMCHIOJb30BAHUM MPEUMYIIECTBEHHO AaHHOW (POPMBI B KOJUIEKTUBAX MOXET
HAOJII01aThCA 3HAUYUTEIBHBIN POCT HEYAOBIETBOPEHHOCTH PAbOTOM, YTO MOKET OKa3bl-
BaTh BIIMSIHUE HA IPOU3BOJUTEIIBHOCTD TPY/1a U €r0 KAYECTBO.

Ipumep: Cemv po3HUUHOU MOP20GIU UCHBIMBIBALA MPYOHOCMU C BbINIAMOU HO

Kpeoumam (8 ces3u ¢ pe3Kum CHUdICeHuem 00xo008 om npooadic). Ilo mrenuro nadenb-
ya cemu Ha CHUdCeHUe 00X0008 HANPAMYIO GIUAN0 MO, YMO OUPEKMOopa Ma2a3uHo8
NJI0X0 CNPABIAIUCH CO CBOUMU 0bs3aHHOCmAMU. Bnadeney cemu pewun egecmu npo-
2PAMMY OMPUYAMETILbHBIX CMUMYI08 OJisi OUPEKMOPO8. NPU HEeBbINOIHEeHUU 3a0aHUsi NO
npooax)cam OUpexmop NPutoOHO N00BePeaics YHUSUMEIbHbIM Npoyedypam (Oupexmo-
Py paspesanu eaicmyk, opocaniu nupoau 8 auyo u m.n.). Jupexmopa mazazuHos ompea-
2UPOBaAIU MOMEHMANbHO, 3ppexmusnocms npooaxc eo3pocia. Ho npu smom kpeoum-
HAsl 3A00JHCEHHOCMb 811a0eNbyd Cemu NO HEeNOHAMHLIM NPUYUHAM HEYKIOHHO pOCd.
Tonvko nocne bankpomcemea 61adenvya CMajlo SICHO, YMo OUPEeKmopa Ma2a3uHos, Nnbi-
masce u3bexicamov YHUICEHUL, N000eblealu OmuemHuble OOKYMeHmbl neped mem, Kax
Hanpasumu ux pykosooumenio (Meckon M., Anvbepm M., Xeooypu @., 1997, Ocnosvl
MeHeoHCMeHma,).

2. B.IIaCTL, OCHOBaHHasA HA BO3HaArpa;KicHuu.



Bnusinue ocymiecTpisercs 3a cuet oOemanusi BOZHArpaxJACHUs U MOJ0XKUTEIbHOE
MOJKPEIUIEHUE IOMYUHEHHOTO. [IOMUMHEHHBIA BEPUT, YTO PYKOBOAUTENbL B CHJIAX
YAOBJIETBOPUTH €r0 MOTPEOHOCTU W TMpUiaraeT YCUIUS JJIsl JOCTHXKEHUS KEIaeMoro.
[IpencraBineHus Kaka0r0 U3 UCIIOJIHUTEIIEU OTHOCUTEIIBHO TOT'O, YTO SIBJISIETCS LIEHHBIM
1 Kakue MOTPeOHOCTH SIBJISIOTCS 3HAYUMBIMU, OTINYAIOTCS, YTO TPEOYET OT PyKOBOI -
TeJsl yuyeTa WHIUBUAYAIbHBIX OCOOEHHOCTEW MOJAYUHEHHBIX JJIsI BBIPAOOTKH aJIeKBaT-
HOW CUCTEMBbI NTOOUIPEHUM. bosiee TOro, ISl OTHOTO U TOT'O K€ YEJIOBEKA B PA3HBIE IIE-
PHUOJIBI BPEMEHU CTENEHb 3HAYMMOCTH TOT'O WJIM MHOTO BO3HATPAXKICHUS MOXKET CyIle-
CTBEHHO pa3HUThcs. [IpenmMyiiiecTBoM gaHHOM (DOPMBI SBISIETCS OTCYTCTBHE COIPOTH B-
JICHUSI CO CTOPOHBI UCTIOJTHUTEIIA.

K Henocratkam nanHoi (OpMBI MOKHO OTHECTH TO, YTO PYKOBOJUTENh B OIpe/ie-
JIEHHOW Mepe OrpaHHWuYeH B pecypcax, HEOOXOIUMBIX ISl TIOOIIPEHUS COTPYIHHUKOB,
WJIM K€ UX PACHpPEICIICHUE YETKO PEriIaMEHTUPOBAHO. TPYJHOCTh TAKKE 3AKIIFOYAETCS
¥ B TOM, YTO 3a/a4a 10 ONPEAECICHUIO aKTYaJIbHOIO U 3HAYMMOI'0 BO3HAIPaXICHUS I
KQXXJIOTO COTPYAHUKA WJIM CTPYKTYPHOTO TMOApPA3EICHUs 3a4acTyl0 MOXET OBITh J10C-
TaTOYHO CJIOXKHA.

3. JKcnepTHAsI BJIACTb.

BiusiHue ocyuiecTBisieTcsl 3a CUET HAJWYUsl Y PYKOBOJWTEISI 3HAHUN U YMEHUH,
uH(OpMaLMK B UJIeH, KOMIIETCHIIMN B TOW WKW WHOM obyacTH. [ peanusanuu JaHHON
(dbopMBI BIacTU PYKOBOJUTENH JOHKEH HArJISAHO MPOJEMOHCTPUPOBATH BUIUMBIE 1OC-
THKEHHUSI B TOM 00JIacTH, B KOTOPOI jKellaeT BBICTYIATh B KaueCTBE JKCIEpTa, MHAYE
3HaHMS HE OYAYT SIBJISTHCS CPEJCTBOM peanu3anuu BiacTu. [loqyuHEeHHBIE B JaHHOM
ciy4dae BEpST, YTO PYKOBOJUTEIb 00IadaeT TEMU 3HAHUSAMU, KOTOPBIE OYIyT CIIOCOOCT-
BOBaTh B YAOBJIETBOPEHUHU UX MOTPEOHOCTEH, MPUHUMAIOT HA BEPy LIEHHOCTb 3HAHUMN
pykoBoautensi. IMEHHO 03TOMY UX MOBeICHUE OYIET BHICTPAUBATHCA C YYETOM TOTO,
YTO TPAHCIUPOBATIOCH IKCIIEPTOM.

K HenmoctatkaM gaHHOUW (OPMBI BIIACTH MOKHO OTHECTH IJIUTEIBHOCTH TOT'O BpE-
MEHH, KoTopasi TpeOyeTcst /uisi (OpMUPOBAHUS BEPHI B KCIEPTHYIO BIACTh PYKOBO U-
Tensi. CBOIO AKCHEPTHYIO POJIb PYKOBOAUTEIIO HEOOXOAUMO J0Ka3aTh. [Ipn BO3ZHUKHO-
BEHHUM K€ JaKe HE3HAUUTEIbHBIX PACXOXKJIECHHM peadbHbIX COOBITUN C MPOrHO3aMU U
uHdopMaImeil, oCTYNMaIIeH OT PyKOBOAUTES, BIUSHUE €r0 SKCIEPTHON poiiu OyaeT
cHWKaThcs. Kpome TOro, ecim pyKoBOIUTENh B IEISAX YKPEIJICHUS COOCTBEHHOM Bia-
CTH TIpuOeraeT TOJIBKO K JaHHOW (opMe BIACTH, €r0 SKCHEPTHAsI BIACTh MOXKET JOC-
TUTHYTH TOTO MacIiTada, KOTOPbIA HETaTUBHBIM 00pa30M CKa3bIBACTCS HA BBHITIOJTHEHUN
3amad. Hanpumep, B TakKux ciiy4yasx 1o HEKOTOPHIM YAaCTHBIM BOMpPOcaM (B KOTOPBIX OC-
BEJIOMJICHBI MCIIOJTHUTEIN, HO HE BlajieeT nHMOpMAIel pyKOBOIUTENH) IO TYNHECHHBIE
He OyIyT MpeaoCTaBIATh WH(OpPMAIUHU, TPHUACPKUBASICH MHEHHUS, YTO «IKCIEPT CBe-
ZyI] BO BCEM).

4. ITaJIOHHAA BJACTD.

Jlannast opma BIacTH UMEET MECTO B TOM CiIy4yae, Korja MoBeAcHUEe, WHIUBUTY-
aJbHbIE OCOOCHHOCTH M XapaKTEPUCTUKH PYKOBOJMTES HACTOJHKO MPHUBJIICKATEIbHBI
JUIS UCTIOJTHUTEISA, YTO ATO MOOYXKIaeT B HEM KeJJaHUE JEMOHCTPUPOBATh aHAJIOTHYHBIE
MOBEICHNE, MHIMBUAyaIbHbIE OCOOCHHOCTH, XapaKTEPUCTHKHU, T.€. OBITh TAKUM XKe, KaK



PYKOBOJUTENb. JTAJOHHAS BJIACTh ONpEJEIeHA OTOXIECTBICHUEM MOJYMHEHHOTO C
PYKOBOJIUTEJIEM U PEATU3YETCS 3@ CUET MPEJCTABICHUS YEIOBEKA O TOM, YTO MOIYMH e-
HUE U CTPOTO€ BBHINOIHEHUE YKa3aHUN PYKOBOAMTENS OyAET ClIOCOOCTBOBATH JOCTUXKE-
HUI0O MaKCUMAaJbHOM CXOKECTU ¢ HUM. B maHHOM cilydae BIUSHHE PYKOBOJIMTENS pac-
MPOCTpaHSETCsl HE TOJBKO HAa MU3MEHEHUs B MOBEJIECHUU MOJYMHEHHOIO, HO U Ha U3Me-
HEHUS B €r0 OTHOILIEHUHU K MPOPECCUOHAIBHON NeATEIbHOCTH.

Henocratok nanHoi ¢opMbl 3aKiIr04aeTcsi B TOM, UTO €€ peaju3alus U pa3BUTHE
TpeOyeT OT PYKOBOJUTENSI MAKCUMAIbHON BKIIOYEHHOCTH U KOHTPOJI COOCTBEHHOIO
MOBEACHUS: NPEXKIE YeM JIOOMTHCS BBIMOJHEHUS KaKOW-THOO0 3a7auyd, PYKOBOJIUTEIIO
HEO0OX0IMMO COOCTBEHHBIM MTPUMEPOM MIPOJIEMOHCTPUPOBATH €€ PEIICHHE.

5. 3aKOHHAA BJIACTD.

B nmanHOM ciiy4ae pedb WAET O HAIMYUU y PYKOBOJMTENS 3aKOHHOW BJIACTH TIO
NPUYUHE TOTO, YTO €MY JCJICTUPOBAHBI IMOTHOMOYHS IO YIPABICHUIO KOJIJICKTUBOM.
[ToBeeHNE TOTYMHEHHOTO PETYIIMPYETCS €ro YOSKICHHEM O TOM, YTO PYKOBOJIUTEIb B
CUITY JIOJDKHOCTH MMEET TIPaBO M 00s3aH OT/JaBaTh NMPUKa3aHUsA, a JOJT COTPYIHUKOB —
HOTYUHATHCS, TTOCKOJIBKY 3TO TPAJAMIIMOHHO MPUBOJIUT K yIOBICTBOPESHHUIO MX TOTPEO-
HocTel. JlaHHas ¢opMa BIACTH peau3yeTcsl BO BCEX KOJUICKTHBAX, MMCIOIIMX 3aaH-
HYIO JIOJDKHOCTHYIO CTPYKTYPY. 3aKOHHas BJIACTh B YHCTOM BHJIC XapaKTCPHU3yeTCs
00€3TMYCHHOCTHIO.

UpesMepHoe ke ToJlaraHne Ha 3aKOHHYIO BJIACTh MPHUBOIUT K TOMY, 4TO 3(dek-
TUBHOCTH OTJICJIbHBIX MCIIOTHUTEICH MOXKET CHHIKATHCS, MOTCHIIHAI YeJIOBEYSCKUX P e-
CYpPCOB MOKET OBITh HE 3a/ICHCTBOBAH MOJHOCTHIO, PEIICHUS 3a7]a4 MOTYT CO BpeMEHEM
npuoOpecTy OAHOTUITHBIN XapakTep (MeckoH, AnsbepT, Xenoypu, 1997).

Bce onricanHbIe 0COOCHHOCTH KaXK10H 13 (DOPM BIIACTH MOYKHO MPEACTABUTH B BH-
7€ CICAYIOIIeH TaOJIUIIBI:

Ta6muna 9
@®opmbI BIaCTH
dopma Oxupanus Heob6xoanmbie
Henocrarku
BJIACTH HUCIIOJTHUTEJIS pecypchl




Baactb, oc-
HOBaHHas Ha
NPUHYXKIACHUH

HUcnonnurenn
BEPUT B BO3MOXK-
HOCTb IPUMEHEHHUS
HaKa3aHUs CO CTO-
POHBI PYKOBOJMUTE-
JIsl, 4TO IIOMEIIAeT

Hamnuyue mnpen-
CTaBJICHHUI 00 omace-
HHUSIX  HUCIIOJHUTENA.
Hannune BO3MOXKHO-
CTU N0 MPUMEHECHUIO
CAHKIMM, 3HAYMMBIX

CHuxeHue
MIPOU3BOIUTEIb-
HOCTHU TPYyZa U €r0
Ka4yecTBa U 4aCTOM
HCTIOJIb30BAHUU.
Poct  Heypmosie-
TBOPEHHOCTU CpE-

YIOBIIETBOPEHUIO | JUJIS1 UCTIOJHUTETIS.
IV TTIOAYMHEHHBIX.
HOTPEOHOCTH.
Baactb, oc- Hcnonnurens Hamnune npen- OrpannueHus
HOBaHHasi Ha BEpUT B BO3MOXK-| CTaBJICHUHM O 3HAYU-| PyKOBOJMUTENIS B
HOCTb  PYKOBOJHU-| MBIX LIEHHOCTSIX HWC-| IPEIOCTABICHUU
BO3HAIPAXK-
03Harpa TEAsl  YJIOBJIETBO-| MIOJHUTENS U €ro IMO-| HOOUIPEHUSI.
ACHH pUTh  3HAYMMYIO| TPEOHOCTSIX.
. NOTPEOHOCTb.
JKcnepT- Hcnonnurens Hanuuyne  3Ha- JnurenbHas
Hasf BJIACTH BEPUT B Hajuuue y| HWH, HHpOpMALHH, MIpOJOJIKUTEIIb-
PYKOBOAUTENS UACH B 3HAYMMBIX| yocTh  pa3BUTHS
3HAYMMBIX 3HaHuif,| 00TACTAX. SKCIIEPTHOM  BJa-
KOTOpBIE  CIIOCO0- CTH.
KomnereHt-
CTBYIOT JOCTHIKE-
. HOCTb B OIIPEJIEIICH-
HUIO €ro LeJeu. .
HOM cdepe.
JTaj0HHAsA Hcnonaurens Hamnuue tmipu- Bricokue
BJIACTH BEPUT B NPUBIICKA-| BIEKATENbHBIX  Jijist| TPEOOBAaHHUA K Py-
TCJILHOCT b M 3Ha-| UCIIOJIHUTEIA KOBOAUTENO. BbI-

YUMOCTb JJI1 HErO
XapakTEePUCTUK U
CBOWCTB  PYKOBO-
JATEIIS.

CBOWCTB M Xapakre-
puctuk. JlemoHcrtpa-
USI DTUX CBOMCTB Ha
BBICOKOM YpPOBHE.

COKasl 3aTPaTHOCTh
JUYHOCTHBIX  pe-
CYpCOB pPYKOBOJH-
TeJIA.




3akoHHas Ncnonnurens Hanuuue odu- @opMaJIbHBIN
BJIACTH BEpUT B HaJU4Me| [UAIBHO periiaMeH-| noaxoa. OTCyTCT-
(opManbHOro mpa-| TAPOBAHHBIX IMOJHO-| BUE€ B JAHUHAMHKE
Ba Y PYKOBOAMTEISA| MOUYMNA MO YIOpaBie-| MOBBILIEHUS  3(]-
OTJaBaTh MPHUKA3bI,| HUIO. (GeKTUBHOCTU Jes-
a Takke B HEe0OXo- TEIbHOCTH.

IUMOCTh HX BBI-
HOJIHEHUS.

B pamkax AesTenbHOCTH MO YIPaBIEHUIO KOJUIEKTUBOM PYKOBOJMTENIEM JOJIKHBI
peanu3oBaThCs Bce U3 MepeyucieHHbx Gopm Biaactu. [Ipu sTom Bce popMmbl mipu cBoEH
peanuzanuu TpeOYIOT OT pyKOBOAUTEN yyeTa TeKylIel CUTyalluu B KOJUIEKTHBE, aKTy-
aNbHBIX 3a/1a4, WHJMBHUAYAJIbHBIX OCOOCHHOCTEH MOJYMHEHHBIX, COOCTBEHHBIX BHYT-
PEHHHUX U BHEIIHUX PECYPCOB, UMEIOIIMXCS HA JAHHBIA MOMEHT.

dopmupoeaHue uHOueudyasbHOU ynpaesieH4eckol KoHuenuuu

Hamu Obut paccMOTpeHBI KOHKpETHbIE c(epbl MPOSIBICHUS WHIUBUIYAITbHBIX
0COOEHHOCTEW PYKOBOAMTENS B paMKax Pa3IMYHBIX MOACUCTEM NpodecCHOHATbHOM
JEeSTEIBbHOCTU. DTU OCOOEHHOCTH CIIY’)KaT OCHOBOM it (hOPMHUPOBAHUS MHIUBHUIYaN b-
HOU ynpaBJIE€HYECKOW KOHLIETIUHU, OTPaXkasch IMOCPEACTBOM €€ PEalnu3ali B KOHKPET-
HBIX JIEMCTBUSX. JIeMCTBUSA PYKOBOIAUTENS B 3TOM CBA3U CTOUT PacCMaTpUBaTh HE KaK
HE3aBUCHUMBIE AJIEMEHTHI, HO KaK OTAEJIbHBIE MPOSBICHUS LIEIOCTHOW CHUCTEMBI IPE-
crapienuii (Knumos, 1995).

NuauBrayanbHasl ynpaBlieHUECKasi KOHILETIHS, Oyayund CyOBEKTUBHOW MOJIETBIO
MOCTPOCHHS TOU c(ephbl KU3HEACATENIBHOCTH CyOBEKTa, KOTOpasl CBSI3aHAa C €ro Ipo-
(beccuoHaAIbHON eI TENIbHOCTHIO, JETEPMUHUPOBAHA MPOSIBICHUEM HHIWBHUIYATbHBIX
0COOEHHOCTEH, BakKHEWIIIee 3HAYCHUE U3 KOTOPBIX 3aHUMAIOT OPUEHTHPOBOYHbIE OC-
HOBBI JiesiTeNIbHOCTH cyObekTa (CkBopiioB, 1987).

Brigensrorcst cienyronye OpueHTHPOBOYHBIE OCHOBBI, 3HAYUMBIC TSI (hOPMHPO-
BaHUS U MPOSIBICHUS UHANBUIYAIbHON yIIPaBIeHYECKON KOHILICTIIUN:

1. HanpaBiieHHOCTh Cy0ObeKTa B CHCTEMe «I0CTHKEeHUe ycnexa - u3dera-
HHMe Heyaaumw». /[esTelbHOCTh, HAMIPaBIECHHAS HAa JOCTHKEHHE ONPEACIICHHOTO PE3Yb-
TaTa, BCErJa MpeIoyiaraeT Hajlnuue y 4eJoBeKa ONpeAesieHHOW MoThuBanuu. MoTuBa-
LMOHHAs TeHACHIUS MOXKET IMPOSIBIATHCS B HAPABICHHOCTH Ha JIOCTUXKEHUE ycrexa (B
ATOM clly4ae CyOBEKTOM CTaBUTCS MOJIOKUTENbHAS 11€Jb, JOCTHKEHUE KOTOPOM paciie-
HUBAeTCsl KaK ycmlex) Wiu Ha u3z0beraHue HeyAad (B JJAaHHOM CIydae ILeJibl0 CyObeKTa

6YILCT ABJIATHCA MUHHUMMH3alWA BO3MOKHOCTH BOSHHKHOBCHHA PA3JIMYHBIX HCTdaTHBHBIX



nocnencteuii) (Bumtonac, 1990). MoTHB cTpeMiieHUsI K yCIEXy MPU 3TOM CBS3BIBAECTCS
CO CKJIOHHOCTBIO K TEPEKHBAHUIO TTO3UTHUBHBIX SMOIMHA MPHU JTOCTIKEHUHN PE3YNbTaTa;
MOTHUB M30€raHvs HEeyJadd — CO CKIOHHOCTHIO K TMEPEKUBAHUIO HETATUBHBIX SMOIIUI
npu Heynade. CTpemiieHHe K yCTieXy MOXKET COYeTaThCs C HAJIMYMEM OMAaceHUs Heyza-
YH, YTO MO3BOJIIET TOBOPUTH O MPeodIaaHuy TOTO WJIM MHOTO MOTHBA, HO HE O HaJu-
YU €AMHCTBEHHOTO M3 HUX. lIpu 3TOM XapakTepHo, 4yTO M30eranue HeyJgayl He TOBO-
PHUT O HE3aMHTEPECOBAHHOCTU CYOBEKTa B Pe3yJIbTaTe €ro JEATEIbHOCTH, TOCKOIBbKY B

TaKOM cliy4ae pedb Obl IIIa, CKOpee, 0 «MOTHBe n3beranus ycunus» (Mnsun, 2002).

2. YpoBeHb NPUTHA3AHUNA CY0ObeKTa YNPaBJIEHYECKOH 1esITeJbHOCTH.
YpoBeHb TpUTSA3aHUN ONMpEneNsseT YPOBEHb TPYMHOCTH IIeJeH JesATEIbHOCTH, BHIOU-
paeMbIX CyOBEKTOM B KauyeCTBE JKEJIaeMbIX, OCHOBAaHHBIM Ha CYOBEKTUBHOM OIICHKE
CBOMX BO3MOXXHOCTEW. B CBsI3M ¢ 3TUM, ypOBEHb NPUTA3aHUHN, OYTydr MHIUKATOPOM
OTHOIIIEHUSI K CBOMM JOCTHXKCHHUAM, SBJISETCS BaXHOW COCTaBJISAIOLICH, XapaKTepHu-
3yIOIIEed TEHICHIIMI0O K TOMY WIM WHOMY YPOBHIO aKTUBHOCTH B JEATEIBHOCTU. ITO
CBSI3aHO C TEM, UTO, AaHAIM3UPYS BO3ZMOXKHOCTb YCII€Xa MM HEYJlaud, a TAaKKe OIEHUBAS
BEPOSITHOCTh JIOCTHKEHUsI ycTexa 3aJlaHHbIM 00pa3oM, CyOBEKT OCYIIECTBIISET BHIOOD
TeX WJIA WHBIX IeJeH, 9TO U ompeaeisieT ero aktuBHOCTh (JIeuH, [lem60, decTunrep,
Cupc, 1944).

3. HanpapjieHHOCTh CTpaTerdil COBJIAJAIOIIEr0 MOBeAeHHs] (KOMHMHITO-
BegeHnst). CyOBeKT YNpaBICHUYCCKON ISATEILHOCTH MOXET JIEMOHCTPHPOBATH SIBHO
BBIPQXCHHYIO OPHCHTAIIMIO B BRIOOPE CTpaTeruii MOBEACHUS, HAIIPaBJICHHBIX HA COBJIA-

JaHHuC ¢ BHCIIHUMH U BHYTPCHHHUMU Tp€6OBaHI/IHMI/I B CTPCCCOBBIX CUTYyallUAX.

Cpem/l CTpaTCFI/Iﬁ COBJIAJAar0OICro ImoBCACHHA MOXHO BBIACINUTL CICAYIOIIHNC BHU-
AbI:

* OKa3aHHe BO3JEHUCTBUS MTpodeMy (CTpeccop);
* I3MEHEHUE SMOIMOHAIBHOTO OTBETa Ha MpoOjemMy (CTpeccop); HW3MEHEHHE

OILICHKH MPOOJIEMHOMN CUTYyalUU.

B nepBoM ciyuae cyObEKT CTaBUT LEIbIO YCTPAHEHHE, TUOO0 CMSITUYEHUE CTUMYIIA,
MOCIYKUBILETO NPUYMHON CTPECCA; BO BTOPOM — PEAYKLIHIO 3MOLUMOHAIBHOTO HAIpsi-
KEHUS U MOAJACPKaHHEe dMOIMOHAIBHOIO 0JIArONOoJIy4usi; B TPETbeM — U3MEHEHHUE OT-



HOIICHHS K CI/ITyaHI/II/I, YCTaHOBJ'IeHI/Ie OIITUMAJIBHOTI'O ypOBHH SHAYUMOCTU (COHOBBGB&,
2008).

4. HanpagsiieHHOCTH cy0beKTa B BbIOOpe CTpaTerdid NOBeJCHUSA B KOH-
(aukTHBIX cuTyauusax. Kinaccuuecku BBIIEISIOT MATh OCHOBHBIX CTpaTeruil moBeje-
HUS B KOHQIUKTHBIX CUTYalMsIX: TPOTUBOOOPCTBO (COMEPHUYECTBO), COTPYIHUUYECTBO,
yKJIOHeHHe (u30eranue), KOMIpoMucc, npucrnocodnenue. B pamMkax paccMoTpeHus: uH-
JTUBUYaJbHON yNPaBIIEHYECKON KOHLEMLMH, TAHHbIE CTPAaTEeruu MpPE/ICTABISIOT UHTE-
pEeC HE CTOJIbKO B CBA3U C KOH(DJIMKTHBIMH CUTYalMsIMHU, CKOJIbKO B PaMKax BOIpPOCa
OTHOIIEHUS] CYObEKTa K OTCTAaMBAaHMUIO CBOMX HMHTepecoB. Hamuuue BbIpa)KeHHOW TeH-
JEHIMU K UCTIOIb30BAHUIO TOM MJIM MHOM CTpaTernu MOXKET OBITh CBS3aHO C CUCTEMOM
NPE/ICTaBICHUH O COOTHOIICHUH CTENEHU 3HAYMMOCTH MHTEPECOB CaMOI0 CyObEeKTa U

OKPY’KaIOILIUX €T0 B paMKax Mpo(ecCUOHATbHOMN AESITEIbHOCTH JIIOIEH.

3. HanpaB/ieHHOCTHL B PACCMOTPEHUM PA3JIUYHBIX JIEMEHTOB MPodJeM-
HbIX cutyanuii. CyObEeKT yNnpaBICHUYCCKON NEATEIHHOCTH, PEATU3YIOMINN ee TIpu pe-
HICHUH MPOOJIEMHBIX CUTYAIMi B YCIOBUAX Ae(ULIUTA BPEMEHU, MOXKET OBITh OPUEHTU-
poBaH Ha mnpoOieMy (aHanu3 caMoOW MpoOJIeMbl, €€ MEePBONPHUYUMH, XaPAKTEPUCTHK,
dbopM TposBICHUS U T.I1.) TUOO HA PEIICHUE JAaHHOH MPOOIEMBbI (MMEIOIIHUECS CIIOCOOBI
U CpeCTBa pelIeHus MpoOIeMbl, aHAJTN3 UMEIOLIUXCSI PECYPCOB, MOUCK MyTEH MPeo10-

nenus nmpobaemsl u mp.) (CkBopios, 1987).

6. CreneHb 000011IeHHOCTH BeAyIIMX LeJeil JesiTeJbHOCTH. PaccMarpuBas
CJIO)KHOOPTaHU30BAaHHYIO CHCTEMY IIeJIeH W 3aj1a4, PelIaeMbIX CyObEKTOM yIpaBieHYe-
CKOH JIeSITCIIbHOCTH, MOKHO HAOJIOJaTh HAIMYHUE PA3TMIHON CTEIIEHH 00O0OIICHHOCTH
BEIYIIUX 3aMbBICTIOB PYKOBOAUTENA. PyKoBOIUTETh MOXKET XapaKTEpU30BAaThCS BBHICO-
KHM ypOBHEM 00001IeHNs (MMETh MIUPOKHUI CIIEKTP IeNIel U CTPEMHUTHCS OXBAaTHUTh BCE
MMEIOIINECS HAIMPaBJICHUS JCSITCIBHOCTH B paBHOM 00BEME), CPETHUM ypOBHEM 0000-
mieHus (MpITaThes C(POKyCHpOBaTH CBOE BHUMAHHME HA HECKOJIBKUX MPUOPUTETHHIX Ha-
MPaBIEHUSX, ENAX), HU3KUM YpPOBHEM 00001IeHus (pparMeHTapHO OTCIIEXKHUBATH 00-
IIUE T[ETN CUCTEMBI M (DUKCUPOBATH CBOE BHUMAHHUE HA TE€X W3 HUX, KOTOPBIC SBIISIOTCS

HauOonee «ysa3BuMbIMUY) (Kabauenko, 2000).



IIpencraBieHHbIE OPUEHTUPOBOYHBIE OCHOBBI OKa3bIBAIOT CYLIECTBEHHOE BIVSHUE
Ha MHIMBUAYAIBHYIO YIPaBICHUYECKYI0 KOHIENIUIO, IPOSBISAACH B Pa3JIMYHBIX ACTIEK-
Tax yHPaBICHYECKON AeATENBHOCTH. [Ipn 3TOM M cama MHAMBHIyalbHAs YIIpaBJICHYeE-
CKas KOHLEILHUS, U T€ OCHOBBI, KOTOPbIE (POPMUPYIOT €€ (PyHAAMEHT, HE MOTYT MO OT-
JENbHOCTU OBITh OJJHO3HAYHO OLIEHEHBI KaK 3()(PeKTUBHbIE WK HEI(PPEKTUBHBIE.

Bonpoc a3 dpexktuBHOCTH MHIMBUAYATBHON YNpPaBIEHYECKON KOHUENUUU HE MO-
KET paccMaTpUBATBHCS B OTPHIBE OT KOHKPETHOW CUTYyallMH U (PaKTOpOB, €€ 00yClIaBIU-
BaloIIKX. B cBsI3u ¢ 3TUM BepHee OyJeT roBOpuTh HE 00 ycrexe camMoil KOHUENIuu (ee
coJiep KaHusl), a O 1IeJI1ecO00pa3HOCTH U COOTBETCTBUU JACHCTBUN U CTpaTeruii, KOTOpbIE
OHa OIIPEEIsAET, B TOM UM UHOW CUTYaLUHU.

Ta wiu uHast HaNPaBJIEHHOCTh PYKOBOJUTEIS MOXKET OBITh LIeJIecCO00pa3Ha B OIpe-
JENEHHbIX YCIOBUsX. OJHAKO 3TO HE TOBOPUT O HEOOXOJUMOCTH MOJ00pa BHEUIHUX
YCIJIOBHH MOJ, YIPaBJIECHYECKY0 KOHUEMIHUIO — CaM XapaKTep yNpPaBICHUYECKON IESITENb-
HOCTU CITY>KUT MPENSTCTBUEM JJIs1 BBIOOpa TaKoro peuieHusi. IT0 TOBOPUT O 3HAYUM O-
CTH y4yeTa yCJIOBUH CUTyallMd B paMKax peajiu3alyy yIpaBICHYECKUX NECHCTBUI U He-
00XOJIMMOCTH TOMCKA BO3MOKHOCTEH TpaHC(OpMaluu OpUEHTUPOBOUYHBIX OCHOB IO/
TpeOoBanus cutyanuu. CTerneHb TOTOBHOCTH PYKOBOAUTENS BUJOU3MEHATh UHIAUBUIY-
ANBbHYIO YNPABIEHYECKYIO KOHIICTIIINIO B CBSA3HM CO CIIOKUBIIEICS 00CTAaHOBKOM BO MHO-
IOM XapaKTepHU3yeT CTENEHb BO3MOKHOCTH JAHHOTO PYKOBOJUTENS OCYIIECTBISTH 3 (-
(PEKTUBHYIO YIIPABJIECHYECKYIO 1€ATEIbHOCTb.

Takum 06pa3oM, 3HAYUMBIM SBIISIETCS NOHMMAHUE TEX BHEIIHUX YCIIOBUH peaju-
3alMM YIIPABJIEHYECKON NEATEIbHOCTH, KOTOPHIE MOTYT BIMSTH Ha €€ XOI.

Jlanee paccMOTpUM OCOOCHHOCTH BHYTPECHHEN W BHEITHEH Cpebl YIIPaBICHUECKOM
NEeSATENBHOCTH.

2.3.0co0eHHOCTH BHYTPEeHHEl W BHeNIHel cpelbl yNPaBJIeHYECKON NesITeJIbHOCTH
OcobeHHOCMU 6HymMpeHHeu cpeobl e ynpaeJsieH4ecKou
dessmesnibHOCMU

VYrpaBneHueckas JIESITEIbHOCTh PYKOBOAUTEISI OCYIIECTBISETCS B paMKax OIpe-
JIENICHHOH crienn(rueckoll BHyTpEHHEH Cpeibl, KOTOpasi OMpeesieTcsi 0COOCHHOCTIMU
koutekTuBa. Crnenuduka BHYTPEHHEH Cpelbl, B3aWUMOOTHOIICHUH, CIIOKHBIINXCS
BHYTPHU KOJUJIEKTUBA, OCOOEHHOCTH BHYTPUTPYIIIIOBBIX IMPOLIECCOB OKA3bIBAIOT BIUSHUE
Ha BCEX YJICHOB KOJIJIEKTHBA. [I0CKOIBbKY CYOBEKT yIpaBIeHUECKON JESITEIbHOCTH TaK-
K€ BKJIIOUYEH B KOJUIEKTUB, PACCMOTPEHHE MPOLIECCA YIPABICHUS B OTPHIBE OT KOJUICK-
THBA SIBJISIETCS HEBO3MOKHBIM.

KonnexkTus npencraBnser coooi Tpynmy o, 00beTMHEHHBIX OOIUMU T1E -
MH M 33Jla4aMU, JTOCTUTIIYIO BBICOKOTO YPOBHSI CBOETO Pa3BUTHS B MPOLIECCE COBMECT-
HOU JeATeNIbHOCTH, MpeACTaBisoNeil couuanbuyo 3HaunMocTh (Konmpatees, 2006;
[lerpoBckuit, SApomeBckuii, 1985). Ilpu 3TOM KOJIIEKTUB — 3TO HE MPOCTO CKOIJICHUE
OTAENbHBIX UHAWBUAOB, OH SIBISIETCS CUCTEMOM B3aWMOJECHCTBYIOIIMX JIKOJEH, Xapak-
Tepusytonieiics ceoumu ocodennoctamu (JKypasnes, [llopoxosa, 2001).

Cpenu ocoOeHHOCTEN KOJIJIEKTUBA MOKHO BbIIEeNUTh (AHAapeeBa, 1994; KonnpaTs-
eB, 2006):



’L[GHOCTHOCTB n CAUHCTBO (CHJIO‘-ICHHOCTB, O6I]_Iaﬂ HarpaBJICHHOCTb, HCHHOCTHO-
OPHUCHTAIMMOHHOC CIMHCTBO YJICHOB KOJ'IJ'IGKTI/IBa);

* CorinacoBaHHOCTD (B3auMHasi 00YCJIOBIEHHOCTh ACHCTBUI);
* Oprann30BaHHOCTh (YHOPSAIO0YEHHOCTh, MOAYNHEHHOCTh ONPECICHHOMY TOPSI-

Ky BEJIEHUSI COBMECTHOM J1€ATELHOCTH);

* CTpyKTYpUpPOBAaHHOCTh (UETKOCTb paclpeiesieHus PyHKIUMH U HaJu4ue Oorpeje-
JIEHHOM CTPYKTYpbl PYKOBOJICTBA U YIpaBJ€HUs); Y CTOMYMBOCTH B3aUMOJACHCTBUS U
CTaOMJIBHOCTh CYIIIECTBOBAHMS;

 CouManpHas 3HAYUMOCTb BBITIOJIHIEMOW COBMECTHOM JI€SITEIbHOCTH.

Konnextus mnpezacrasisger coOOH €AUHYIO LENYH CHUCTEMY, UTO OIpPENEISAETCS
B3aMMO3aBUCUMOCTBIO MOBEJICHUS WICHOB KOJUICKTHBA: HAXOKJICHHE BHYTPH KOJJICK-
TUBA OINpPEJEISIET MOBEJCHUE KaXJOro M3 €ro Y4YacTHUKOB, BKIIOUYas PYKOBOJUTEINS
(Kypagsnes, Lllopoxosa, 2001). Takum 00pa3om, BOIpeKkH OOBIIEHHOMY MpeCTaBie-
HUIO O TOM, YTO BO3MOXHOCTbh OKa3bIBAaTh BIMSHHUS UMEETCS TOJIBKO y PYKOBOAMUTES,
CTAaHOBHUTCSI OYEBUIHBIM HAMYUE OOPATHOTO BIMSHUS CO CTOPOHBI KOJUIEKTHUBA HA PY-
KOBOJUTENS. B CBA3M ¢ 3TUM 0COOEHHOCTH BHYTpPEHHEH Cpellbl CTOUT paccMaTpUBaTh
yepe3 MpU3My Ipoliecca B3aUMHOr0 oOMEHa BIIMSHUEM CYOBEKTOB CHCTEMbI OTHOIIIE-
HUM «pYKOBOJUTENb — HOJYMHEHHBII».

MexaHu3smMbl 83auMHO20 oO6MeHa 8 cucmeme OMHOWeEHUU
«pykoeodumesib — MNOOYUHEHHbIU»

[To yrBepxkuaenuto [Ixx. XomaHca nmporecc B3auMOACUCTBUS PYKOBOJIUTENS C MO/I-
YUHEHHBIMH, TI0 CYTH, SIBJISETCS 0OMEHOM IICHHOCTSIMU, K YHCITY KOTOPBIX MOTYT OBITh
OTHECEHBbl KaK MaTepHalbHbIE, TaK U HeMaTepHalIbHbIE OOBEKTHI, UMECIOIINE 3HAYH-
MOCTh JUISI YeJIOBEKa W MpejcTaBistomue i Hero uHrepec (Kpuuesckuii, 2007). B
CBSI3U C 3THUM, B3aUMOJICUCTBUE PYKOBOJIUTENS C MOJYMHEHHBIMU SIBISIETCS CPEJICTBOM
Mpoliecca yNnpaBlIeHUs], MO3BOJISIIOIINM OCYIIECTBISATh OJHY U3 OCHOBHBIX YIIpaBJICHYE-
CKUX QYHKIIUNA — MOTHUBAIIMIO K BBITTOJTHEHHUIO TPO(ECCHOHATBLHOM eI TEIIbHOCTH.

CtaOMIBHOCTH B3aMIMOJICHCTBUS OOECIeunBacTCsl cOaJTaHCUPOBAHHOCTHIO ITPOIIEC-
ca IIEHHOCTHOrO OOMEHa, MPEAIOJIararpllero B3auMooOOTralleHue CTOPOH B CHUCTEME
OTHOILIEHUN «PYKOBOJAUTEIb — MOJYMHEHHBIN». Tak, pyKOBOAWUTENIb, BHOCA BKJIaJ B
KU3ZHEACATEIbHOCTh KOJIJIEKTHBA (B BUJIE JIEUCTBUN MO 0OECHEYEHUIO €€ YCHEIIHOTO
(GYHKITMOHUPOBAHMSI), TIOJIYy4aeT OT TPYMIIBI OTBETHYIO PEAKIHIO: yIOBIECTBOPEHHOCTD
IPYIIOBBIM YJIEHCTBOM M TOBBIIICHHE MOTHUBALMHU K MPOPECCUOHATBHOU JEATENIbHO-
CTHU, IPU3HAHUE PYKOBOAUTENSI U €r0 aBTOPUTETA, POCT TOTOBHOCTH K peanu3aluu 3a-
nad (I'pomoB, MarnikeBuu, CemeHoB, 1996).

O nporuecce pyKoOBOJICTBA, KaKk 0 HEKoeM oOMeHe roBoput Takxke u E. Xomnanaep
(Hollander, 1993). 1o ero MHeHHIO, pYKOBOJAUTEIb 00JaJJa€T BO3MOXXHOCTBIO MPEI0C-
TaBJICHUS TMOJYUHEHHBIM HEKOTOPBIX BBITOJI, HAIPUMEP, TAKMX KaK: OPraHU30BaTh HX



NEeATEeNbHOCTD, MPEIOCTABUTh UM HEOOXOIUMYIO JJIsi pabOThl MH(POPMAIUIO, MPOSBUTH
BHHMAaHUE MO OTHOIICHUIO K HUM U Tp. [logunHEeHHBIE K€ TakKe 00JI1aIatoT PSIOM ac-
MEKTOB, SIBIISIIONIUXCS BBITOJIAMH JJISI PYKOBOJMTEIIS, KOTOPbIE OHU MOTYT IMPEIOoCTa-
BUTh €My B OTBET: MNPOSABJICHUE MPU3HAHUA U YBAXKECHUS, JEMOHCTpAalLUsl BBICOKOTO
ypoBHs 3G (PEKTUBHOCTH U T.II.

Bce 310 B pe3ynbrate CIyKUT JJIs1 YKPEIUICHHS TTO3UIIMN PYKOBOIUTENS U CIIOCO0-
CTBYET YCWJICHUIO €T0 BIUSHUS.

[Ipennonaraercs HanMuWe YPOBHEBOI'O XapakTepa OOMEHa, KOTOPBIA MO3BOJISET
TOBOPUTH O JBYX IUIOCKOCTSIX B3aMMO/ICHCTBUSI PYKOBOJUTEIIS C KOJIEKTUBOM:

* [luanHplii ypoBEHb — MPEAINOJIAraeT B3anMMOJCHCTBUE B paMKaX CHUCTEMbI OTHO-

IICHUM «PYKOBOOUTCIIb — HO,Z[III/IHCHHBII;'I>);
° FPYHHOBOﬁ YPOBCHb — IMOAPA3yMeBaACT BSaHMOﬂCﬁCTBHC B paMKaX CHCTCMBbI «pPYy-
KOBOAUTCIIb — KOJIJICKTHUB)).

PaccMoTprM 0COOEHHOCTH KaKI0TO YPOBHSI.

Cucmema omHoweHull «pykoeodumesib — MoOOYUHEHHbIU»

B pamkax paccMOTpeHHs JTaHHOW CHUCTEMBl OTHOIICHUN CyOBEKTaMU B3aUMOJICH-
CTBHUS BBICTYIAIOT PYKOBOJMTENIb U KOHKPETHBIH TMOJYUHEHHBIN, B CBSI3M C Ye€M peUb
uaetr o6 oOMmeHe, Kak o0 quagHoM ¢eHoMmeHe. B TakoM ciydae y4acTHHKH JUabl OCY-
HIECTBJISIOT HEMOCPEACTBEHHYIO B3aUMHYIO NepeAady JIpyr APYyry 3HAYUMBIX II€HHO-
cTelt (BaxHOM MH(pOpManuu, uaeH, HOOLMPEHUH U TIP.).

B cBsi3u ¢ HanuuMeM pa3auyHbIX MOJCUCTEM JAESTEIbHOCTH, B3AMMOOTHOLIEHHUS B
CUCTEME «PYKOBOJUTENH — MOJUYMHEHHBIIN» MOTYT CKJIABIBATHCS PA3IMYHBIM 00pa3oM.
K. I'pun ¢ coaBTOpamMu rOBOpST O HAJIMYUM JIBYX THUIIOB OTHOIICHUH B auajne (Amuda-
HOB, 1991):

* KAIMUHUCTPATOPCKUN OOMEH», B paMKaX KOTOPOTO B3aUMOJICCTBUE OCYIIECTB-

JSIETCSL C MPEUMYIIECTBEHHBIM HCIOJIb30BaHUEM O(DUIIMATBHBIX MOJTHOMOYUNA PYKOBO-
TUTEIIS, 3aTparuBas B OoJbIel cTeneHu (OpPMaIbHYIO MOJACUCTEMY.

* «JImpgepckuii 0OMeH», B paMKax KOTOPOr0 B3aMMOJEHCTBHE OCYIIECTBIAETCS B
OCHOBHOM BO BHe(OpManbHON U HeDOpPMaTbHOU MOJCUCTEME, C HE3HAUYUTEIHHBIM HC-
MOJIb30BaHUEM O(DHIMATIBHBIX BIACTHBIX MOJTHOMOYHUHN pyKoBoaHTENsA. Takoil 0OMeH co
CTOPOHBI PYKOBOAMUTENS WHUIMUPYETCS IO OTHOIICHUIO K Oojiee MpeArnOoYUTaeMbIM
YJI€HAaM KOJUIEKTHUBA.

[lepBoHauanbHOE PACCMOTPEHHE CUCTEMBI OTHOIIEHUN «PYKOBOJIMUTENIb — MOJYU-
HEHHbII» oOpalllaeT BHUMaHUE Ha HalIW4Khe (POPMajbHBIX OTHOUIEHUN, PErIaMEHTUPO-
BAHHBIX JOJDKHOCTHOM MEpPAPXUEH, UTO U OMpENEIAEeT Xapakrep B3aumoaencteus. On-
Hako () PEKTUBHOCTH B3aUMOACHCTBHS HAMPSIMYIO 3aBUCUT OT y4eTa «4YEJIOBEUECKOT0»
(dakTopa Mmpu ero nocTpoeHuu (MOTpedHOCTE CyObeKTa B3aUMOJEHUCTBUS, €r0 OXKUJla-



HUW, OMAceHU, IEHHOCTEeW U Tp.), YTO YKa3bIBA€T Ha HEOOXOJMMOCTh BKIIIOUECHUS U
BHE(OPMALHOTO YPOBHS OTHOILICHUIA.

BxiroueHne BO B3aMMOJICHCTBHE B paMKax AHMaj BCEX IMOJCHUCTEM AEATEIbHOCTHU
MO3BOJIIET CYOBEKTY YNPaBICHUYECKON NEATEIIBHOCTH MEPEUTH OT (HOPMaIbHOIO PYKO-
BOJICTBAa K TOMY IPOIIECCY YMPABJICHUS, KOTOPBIM CIIOCOOCTBYET ONTUMMU3AIUU OOIIeH
npoecCuOoHaIbHOMN AESITENIbHOCTU KOJUIEKTUBA, MOBbIIeHHIO ee dpdexTtuBHOCTH. O11-
HAaKO BO3MOXHOCTh TaKOrO poJia BKJIIOUYECHHUS HAIMPSAMYIO OMNPEIENISIETCS TOTOBHOCTHIO
PYKOBOJUTENSI YYUTHIBATh WHIAUMBHAYaJIbHbIE O0COOEHHOCTH mogunHeHHoro (Kpuues-
ckuit, 2007).

Cucmema omHoweHull «pyKoeodumesib — KOJIJIeKmue»

B3aumopelictBue pyKOBOJIUTENSI M MOJAYUHEHHBIX HE OrPAHUYMBAETCS TOJBKO
JIMIIb AUATHBIM YpoBHEM. HecMOTps Ha 3HAYMMOCThH B3aUMOJACHCTBUA B JIUAJIE, HAJIU-
Y€ UMEHHO CHCTEMblI OTHOIICHUU «PYKOBOAUTEIb — KOJUIEKTHB)» TOBOPUT O BHICOKOM
YPOBHE Pa3BUTHS KOJUIEKTHBA, MTOCKOJIbKY OJHUM U3 CYOBEKTOB B3aUMOJCHCTBHS BHI-
CTyMaeT caM KOJUJICKTHB, KaKk KaueCTBEHHO HOBOe 0Opa3oBaHue. B manHOi# cucteme 00-
MEHa CO CTOPOHBI PYKOBOJUTEIS LIEHHOCTU MPEAOCTABIAIOTCS BCEMY KOJUIEKTUBY, a OT-
BETHOMW PEAKIIMEH CITY)KUT MPEJTOCTaBICHUE IICHHOCTEH 00Jiee BEICOKOTO paHra — o0I1ile-
rpynnoBsix (Kpuuesckuii; Peikak, 1985).

ConepxatenbHO, HATUYUE JAHHOW CUCTEMbI OTHOIIIEHUM FTOBOPUT O TOM, YTO CTa-
TYC PYKOBOJUTEINS B KOJUIEKTHUBE O0YCIIOBJIEH €ro EHHOCTHBIM BKJIAJIOM B TPYIIIOBYIO
NEeATEIbHOCTb.

[TockonbKy, Kak ObUIO YIIOMSIHYTO BBIIIE, KOJJIEKTUB KaK CYOBEKT CHCTEMbI OTHO-
IICHUI MpeAcTaBisieT coooi oOpa3oBaHUe, OTINYAIONIEECs OT MIPOCTOM CyMMBI €0 OT-
JENbHBIX AJIEMEHTOB, 3(P(GEKTUBHOCTh B3aUMOJICUCTBHSI PYKOBOJIUTENS B IAHHOM CIY-
yae BO MHOTOM OyZeT ompejereHa CTENEHbI0 OCBEIOMIIEHHOCTH O BHYTPUTPYIIIOBBIX
npoleccax, a TaKKe ero CTENEHbI BKIIOYEHHOCTU B Ipoliecc ynpasieHus umu. [Ipu-
MEYaTeIbHO, YTO B TAHHOM Clly4ae, Kak U B Clly4ae pacCMOTPEHHUsI B3AMMOOTHOIIECHUM
«PYKOBOJMTENb — MOAYMHEHHBIN», Peub HAET 000 BCEX MOJACHCTEMAaX NEATEeIbHOCTH
(TexHonornueckoi, ¢opmanpHOHN, HedopmanpHOH, BHepopmanbHOW) (Kabauenko,
2000).

B ciaydae nmoctpoeHuss B3aMMOOTHOIIEHUN «PYKOBOJIMTEND — MOAYUHEHHBIN», CO-
YETAIOLIErocsi C UTHOPUPOBAHUEM CUCTEMbBI «PYKOBOJIMTENb — KOJUJIEKTUB), MOKHO T'O-
BOPUTH O HEJJOCTATOYHOM HCIIOJIb30BaHUU MOTEHIMAJA KOJUIEKTHUBA, KaK TPYIIIbI C BbI-
COKHMM YPOBHEM DPa3BUTHs. B KOHUEHOM UTOre YIpPaBICHUYECKAs AESITEIBHOCTh PYKOBO-
IUTENs, MOCTPOEHHAas 0e3 ydeTa JAaHHOTO COIMAIbHO-MCHUXOJOTMYECKOr0 KOHTEKCTA,
MOXET ObITh MeHee (P PEeKTHUBHA B paMKax PEHIeHUsT OOIINX IPYIITOBHIX 3a1a4.

Ecnm B paMkax auagHOro ypoBHS CyOBEKTHl B3aUMOJICHCTBUS TIOTYYat0T BO3MO K-
HOCTb OLIEHUTbh MHJMBHIYaJIbHbIE MOTUBBI, YCTAHOBKU U PECYPCHI IPYT JIPyTa, KOTOPHIE
MOT'YT OBITh 33JICICTBOBAHbI B IIPOIIECCE LIEHHOCTHOTO 0OMEHA, TO B paMKaX rpymnnoBo-
ro ypoBHS Mepea cyObeKTaMu CTOUT 3ajJaya Mo MOUCKY OOIIMX MOTUBOB, YCTAHOBOK U
pecypcoB. B ciyudae ecnu pykOBOAUTENh HE BKJIIOYEH B JIAHHBIA Mpolecc, OH Oyner
JUIIEH BO3MOHOCTH HCIIOJIB30BaTh MPOIECC LIEHHOCTHOIO OOMEHa KaK CpEeJCTBO
ynpasienus (Kpuuesckuii, 2007).

BaXHbIM 371€MEHTOM B3aMMOJECHCTBUSA B CUCTEME OTHOLIEHHN «PYKOBOIAUTEIb —
MOAYMHEHHBIN» U «PYKOBOJUTENb — KOJIJIEKTUBY, SIBJIIETCS OLEHUBAHUE CYyOBbEKTaMHU



B3aMMOJICUCTBHS JEATEILHOCTH APYT APyra, KOTOPOE MOXKET MPEAONPEACIUTh XapakK-
Tep ATUX OTHOIIEHUH. OCTaHOBUMCS Ha BOIIPOCE OLICHKU 0oJiee MoAPOOHO.

OueHka dessimesibHOCMU NMOGYUHEHHbIX U pykoeodumerisi

N3HadanpHO OIeHKa MpOo(heCCHOHATBLHON NeATEIbHOCTH CUATACTCS (DYHKIIMOHAI b-
HOI 0053aHHOCTBIO PYKOBOAMTENS, KOTOpask peain3yeTcsl Kak B MpoIlecce, Tak U Mo 3a-
BEPIIICHUIO BBHITIOJHEHUS HCIIOTHHUTEISIMH 3a7aud. Ha OCHOBE MHTEpIpETalne MMEIO-
mieiicss nHGOPMAIMK OCYIIECTBIISICTCS MPOIIECC MPUITUCHIBAHUS TE€X WM WHBIX MPUYHH
MIOBE/ICHHIO, HAOTI0JJaEMOMY Y UCIIOJIHUTEIICH, YTO U CIY)KUT OCHOBOM JIJISI BBIHECCHUS
OIICHKU M COOTBETCTBYIOIIEH OTBETHOW peakiuu pyKoBoauTens. CXeMaTHYeCKH JaH-
HBIN MpolLiecC BRITISIUT caeayronum oopaszom (Green, Mitchell, 1979):

OpueHTanus Ha Huskas OddexTuBHOCTD
mozeii > Beicoxast PYKOBOJICTBA
Huskas OpueHTanus Ha é
Bricokas BbINIOJIHEHHE
3aJa4uu

Puc. 20. Cxema npoiiecca NpUUUHHOTO MPUITUCHIBAHUS

B 3aBucumoctu oT TOrO, Kakue (pakTophl JIETJM B OCHOBY NMPUYHHHOTO MPHITH-
CHIBAHMA, TIPOVCXOMAT T€ WM WHBIC N3MEHEHUS B OJIOKE MOJIEH «ITOBEJACHHUE PYKOBO-
autens». Hampumep, mpu OTCYTCTBUU pe3yJbTaTa BBIIIOJIHEHUS 3aJladyd, a TakKe MpH-
NUCHIBAHUW MPUYHH NPEUMYIIECTBEHHO K BHYTpEHHUM (akTopam (WHIAWBUIYAIBHBIM
OCOOCHHOCTSIM HJTM KaueCTBaM UCTIOJTHUTEIIS), PYKOBOIUTEIH MOKET MPOAECMOHCTPHPO-
BaTh HaKasylollee TMOBEICHUE, YCUIIUTh KOHTPOJIb HaJ MOJIMHCHHBIM. Eciu ke B cu-
Tyallid HEBBIMOJTHCHHS 3a/1a4d PYKOBOJMTENh CKIOHEH BUICTh MPUYHHY BO BHEITHHX
¢dakTopax (OTCYTCTBHE YCIOBHI HIIM PECYpCOB, IJIOXas OpPraHU3aIUsl BHEIIHEH Cpeibl
JUTSL BBITIOJIHCHMSI 3a7a4d W TIp.), K TOJAYMHEHHOMY HE OYyIyT NMPUMEHEHBI >KECTKHE
caHkiuu. Takum 00pa3om, BIHSHUE HA TTOBEJCHUE PYKOBOIUTEINS OKA3bIBAET HE TOIBKO
MOBEJACHUE HCIIOJIHUTENCH, HO M MPOIECC MPUUYMHHOTO TpunuchiBaHus (AnudaHos,
1991).

[Ipu sTOM, Kak TpaBUJIO, PYKOBOAUTENh W TOJAYMHEHHBIA HMEIOT DPa3INYHbBIC
B3TJISIIbI HA TIPUYMHBI TJIOXOTO pe3yJibTaTa BEIMONHEHUs 3a1a4uu. HekoTopsie ucciemo-
BaHUA 3apyO0eKHBIX aBTOPOB MOKA3aJIM, YTO PYKOBOAUTEIH MPOSBUIN CKIIOHHOCTH TP H-
MUCHIBATh MPUYMHBI HETAaTUBHOTO MCXOJla K BHYTPEHHUM (haKTOpaMm, B TO BpPEeMs Kak
MOTYMHEHHBIC BUICTU MPUYUHBI TPOU3OIIEIIETO B TECHOM CBSI3U ¢ (haKTOpaMu BHETII-
aumu (Ilgen, Mitchell, Fredrickson, 1981).

Bmecte ¢ Tem mporiecc MpUNrUChBaHus MPUIUHHOCTH UMeeT 00paTHOE Harmpasiie-
HUE:



Huskasg

YmMmepeHHas
Bricokas

OpueHranus Ha
3a1aqy

Opuenranus Ha
moaen

9 IloBenenue

HUCITIOJIHUTECIIA

1

Puc. 21. Cxema nporecca NpUYUHHOTO MPUNKMCHIBAHUS 110 OTHOLIEHUIO K PYKOBO-

JIUTEITIO

JlomoTHEHHAs MOJIeTb WUTFOCTPHPYET HAJIMYUE Tpoliecca MPUIMHHOTO TPHITHCBI-
BaHUS TI0 OTHONIICHHUIO K PYKOBOAMTEIIO, a TAKXKE BIUSHHE ITOrO Ipollecca Ha J1ajlb-
Helee nosenenue ucnosnutens (James, White, 1983).

[Tpu 3TOM NPUYMHHOE MPUIUCHIBAHUE MO OTHOIICHHUIO K PYKOBOJHUTEIIO MOXKET
OCYIICCTBIISITBCS HE TOJIBKO CO CTOPOHBI IMOJYMHCHHBIX, HO M BHEITHUMHU HaAOIOAATe-
JSIMHU, BKJTFOYasl BBIIIECTOSIIEE PYKOBOACTBO. PYKOBOAUTENb SBISCTCS O(UIIMATBLHBIM
IPEJICTAaBUTEIEM OPraHU3aIlH, KOTOPhIH HECET OTBETCTBEHHOCTh 3a OOIIMI TPYIITOBOM
nporiecc. I IMEHHO PYKOBOIUTEIIO, KaK MPaBUJIO, MPUITUCHIBAIOTCS MPUYHUHBI JTOCTH-
KCHUSI WU OTCYTCTBHS pe3yiibTaTa, YTO CXEMAaTHYSCKH BBITJISIUT CICAYIOMUM oOpa-

30M:

ITpyuumuHOE
MIPUITUCHIBAHH

ITosenenue
PYKOBOJIHUTEIIS

—p

IToBenenue
HUCIIOJIHUTEIS

IIpunuceiBanue
MIPUYHH
PYKOBOJIUTEIIEM

i

i

v

IToBenenue PYKOBOAUTCIIA

v

[IpunuceiBanue TpuUIuH
UCIIOJTHUTENIEM

v

IloBenenue uCHOTHUTES

Puc. 21. Cxema nporecca NpunucbiBaHUSI MPUYUH BHEIIIHUMU HAOII01aTEIsIMU



Ha HeynoBneTBOpUTENbHBIM pPE3yJbTaT MOTYT OKa3blBaTh BIUSHUE PA3IUYHBIC
(pakTOpbI: BHICOKWN YPOBEHb CIIOXKHOCTHU 3aJaHUsl, OTCYTCTBUE PECYpPCOB ISl €€ BbI-
IIOJIHEHMSI, HECOOTBETCTBUE 3aJ1a4M OA00pYy ucnoiaHuTened u np. OHAKO yalle BCero
HaOI0JaTeNIMU 3TH (AKTOPbl HTHOPUPYIOTCA, IIOCKOJIBbKY HAOII0JATENI0 HEOOX0UMO
BBIICJIUTH OAHY NMPUYUHY CPEU BEIUKOIO0 MHOXKECTBA BO3MOKHBIX, ITyOOKUN aHaIu3
KOTOPBIX SIBJSIETCS BEChbMa TPYJOEMKUM M JUIMTENbHBIM. [lo3TOMY, /ISl IpUHSTHS pe-
HIeHUs] HaOJI0JaTeNlb OPUEHTUPYETCS] Ha HanboJiee 3aMETHbIE aCIEKThl CUTYallUHd B CH-
Jy UX JOCTYIHOCTHU JUIsl TOCTEAYIOIIEeH HHTEPIPETALINH.

durypa pykoBoauTENsE Oy/ET BBHICTYNaTh UMEHHO 3TUM acClEKTOM B CHIIY «Bbljie-
JIEHHOCTWY TO3UIMU pykoBoautens. Ecnu o6patuth BHUMaHKE HA OpraHu3ainuio pado-
Thl PA3JIMYHBIX KOJJIEKTUBOB, MOKHO OTMETUThH TPAJAUIIMOHHYIO 3aMETHOCTD JIMII, 3aHU-
MaloIIMX PYKOBOJAIIME NOCThI (HAIMYKME CTaTyca, ocodasi opraHu3anus pabouyero Mmec-
Ta, UHas popma ofex bl U np.) (Anudanos, 1991).

Ipumep: [lpunucvieanue npuyun pyKogooumesnio MO}CHO NPOHAbI0O0amsb Ha NPU-
mepe CHOPMUBHBIX KOMAHO U UX MPEeHepos, KOMOPbIX 4acmo Y8ObHAIOM 34 Heyoauu
KOMAHOBbL.

Inasmnwiii mpenep coopnou Poccuu no xokkero Bsauecnas bvikos nauan ceoiw pabo-
my 6 2006 200y. 1100 eco pyxosoocmeom 6 pamkax uemnuornamos mupa 8 2007 xoman-
0a 3asoesana bponzosvie medau, ¢ 2008 — zonomule (6nepsvie 3a 15 nem), ¢ 2009 —
makoice 3010moule, noomeepous ceoil cmamyc, 2010 — cepebpsnvie. B 2011 200y coop-
Has Poccuu 3ausana 4 mecmo, nocie ue2o 21aeuwlii mpeHep Ovll y8oaeH. YneHvl ucno.-
koma Pedepayuu xokkess Poccuu npuznanu e2o pabomy Heyo081emeopumeibHoll.

Bozmoorcnocms cmenvl uepoxkos Komanowl, Y8OIbHEHUs. COMPYOHUKO8 MEOUYUHCKO-
20 O10KA U Np. He paccCMampusandacv, 8Csi OMBEMCMBEHHOCMb Oblla B80310MCeHA HA

2Na6HOCO mpeHepda.

[IpencraBneHHass MOJIENIb WILUTIOCTPUPYET BO3MOXKHOCTD MOJYMHEHHBIX OKA3bIBaTh
OTIPEJICIICHHOE BIIMSHUE HA MOBEICHUE PYKOBOJMTEISA, a TAKKEe HAa OLCHKY (P (HEeKTHUB-
HOCTH €ro npo(eccCuoHaIbHON AeSTEIbHOCTH TPETHbUMU JIMIIAMHU, YTO TOBOPUT O HaJu-
YU OINPEEIICHHON BJACTH y MOJYMHEHHBIX B CUCTEME OTHOIIEHUN

«PYKOBOJUTEIb — KOJUIEKTHBY.

BbanaHc enacmu



dopmanpHas TOJACUCTEMA JACSITEIBHOCTH KOJUICKTHBA PETJIAMEHTHPYET HaInuue
00JIBIIEro KOIMYECTBA MOJTHOMOYNN Y CYOBEKTa YIPABICHYECKON JEATENBHOCTH, YTO, C
JIPYTOi CTOPOHBI, HE MUCKIIOYAET BO3MOXKHOCTH TIOTYMHEHHBIX OKa3bIBaTh BIUSHUC HA
PYKOBOJIUTENSI CO CBOEH CTOPOHBI MO PAMY acmekToB. K uX 4ucCily MOXXHO, K TIpUMEpY,
OTHeCTH WH(OPMAINIO, HEOOXOAUMYI0 PYKOBOIUTEIIO JJIS MPUHSATHS BEPHOTO pele-
HUS, CIIOCOOHOCTh MOJYMHEHHBIX BBIMOJHUTE MOCTABICHHBIC 3a7a4d B CPOK M B HYXK-
HOM 00BeMe W Tp. BiusiHME MOJYMHEHHBIX HA PYKOBOJMTENS MOXKET 3aTparuBaTh pas-
JUYHBIE TIOJICUCTEMBI JICSITCIIbHOCTH.

Ha ypoBHe HedhopMallbHONW MOACHUCTEMBI WICHAMH KOJIJICKTHBA MOXKET Tepena-
BaThCs MH(GOPMAIIHS, CHIKAIOMIAsS BO3MOKHOCTh PYKOBOJIUTEIS MCITOJIB30BAThH ITAJIO H-
HYIO ¥ DKCIIEPTHYIO BJIAacTh; ()OPMHUPOBATHCS OTHOIICHUE K PYKOBOJUTEIIO, MPETSATCT-
BYIOIIIEE TIPOIECCY [IEHHOCTHOTO OOMEHa.

Ha ypoBHe BHEe(OpMaNTBHOM MOJACUCTEMBI B KOJIJICKTUBE MOTYT TIOSIBJISITHCS JTHJIC-
pBI U3 YHUCIIA MCIIOJTHHUTENICH, ACHCTBUS KOTOPHIX HMIYT B pa3pe3 ¢ OOMErpyHnImoBbIMHU
IEJSIMU M 33]Ja4aMH, a TAK)KE CHIKAET YPOBEHB JISTUTUMHOCTH PYKOBOIUTEIIS.

Ha ypoBHE TEXHOJIOTHYECKOH MOJICUCTEMBI JASATEIBHOCTH HCIIOTHUTEIIA MOTYT OT-
Ka3aThCs OT BBITIOJHEHUS CBOMX MPOQPECCHOHAIBHBIX 00S3aHHOCTEH, JIMOO MPOIEMOH-
CTPHUPOBATh PE3yiIbTaT PabOThI KOJUICKTHBA, HE OTBEYAIONIUH MPEABSIBICHHBIM TPeO O-
BaHUSIM.

Db heKTHBHOCTH TPYITIOBON JIEATEIBHOCTH, a TAKXKE ACITEILHOCTH PYKOBOIUTEIIS
OTIpe/IeTISICTCSl HATMYUEM WJIM OTCYTCTBHEM OaiaHca BIIACTH MEXIY CyOBEeKTaMHu CHC-
TEMBbI OTHOIIIEHUH «PYKOBOAMTEIh — KOJJICKTUBY», KOTOPBIA CXeMaTUICCKUM TMPEICTaB-
nsiercs cienyromum oopazom (Nadler, Hackman, Lawler, 1979):

PesynbTar ITosenenue
ESITENILHOCTH PYKOBOJIMTEIS
TPYIIIBI
[IpunuceiBanue npuy PHUIIMCHIBAHUE TPUYUH
HWCIIOJHUTEIEM OBOJINTEIIEM

P

Puc.22. banmanc Biactu

[IpencraBneHHass cxeMa AEMOHCTPUPYET, YTO B 3aBUCHUMOCTH OT TOTO, B KakoOu
CTENEHU OJUH U3 CUCTEMbI OTHOILIECHHUM BIMUSET HA JPYroro, B TOM K€ CTENEHHU OH IO-
TEHIIMAJILHO TOJABEpraeTcsl BIMSHUIO 3TOro apyroro (Meckon, Anwbept, Xemoypu,
1997).

Ilpumep: B o0Hom u3 uccnedosanuii ObLIO OOHAPYHCEHO BRUSHUE HA MIOPEMHBIX

Hao3upameneli nogeoenusi 3axknoyennvix. 1lpu nenosunosenuu u 2pyowix HaPYULEHUAX CO



CMOPOHYBL 3AKTIOYEHHBIX HAO3Upamenu umenu noinoe npago nooams panopm. OOnaxo
npU YaAcmvlX panopmax ¢ ux CHOPOHbL ) GblULeCOoAue20 PYKOB0OCMEa c030a8al0Ch
gneuamienue 0 HeKOMNemeHmHoCmu padomHUKo8: HAO3Upamenu He 8 CUIax noooep-
HCUBAMB NOPAOOK U CNPABUMbCS C 86epeHHOU pabomot. [lo amoii npuuune nao3upame-
U cmanu OONYyCKamb He3HAYUMENbHble HAPYULeHUS MIOPEMHO20 DEeXCUMA U YCIMAHO 8-
JIEHHbIX NPasuUsl 8 0OMEeH HA He2lACHOe COo2lacue 3aKI0YeHHbIX He Co8epulams 2pyobix
Hapyweruti pexcuma (Meckon M.,

Anvoepm M., Xeooypu @., 1997, OcHosbl menedrcmenma,.

B pa3iuuHbIX CUTyalusX Yy CYOBEKTOB CHUCTEMbI OTHOIICHUH «PYKOBOJIUTEIH —
KOJUICKTHB» MOTYT aKTYaJU3UPOBATHCSA TC WJIM MHBIC MOTHBBI IIPUMCHCHHS WJTH HETIP -
MEHEHHUsSI KOHKPETHBIX BHJIOB BiIacTH. K mpumepy, nMpu 1EMOHCTPAIMKM PYKOBOIUTEIICM,
110 MHCHHIO MTOAYMHCHHBIX, N30BITOYHOM BJIACTH, MPUHIIUAI OajaHca BJIACTH MPHUBEACT K
TOMY, YTO TIOTYMHEHHBIC OYAYT CTPEMHUTHCS K IEMOHCTPAIIMA COOCTBEHHOM BIIACTH.

He menee pacnpocTpaHEHHBIMU TaKXKe SIBJSIOTCS ClIy4dad, KOrJa KOJJIEKTUB Iep-
BbIM MHUIIMMPYET HapylieHue Oaanca BiacTd. [I[ppuMepoM MOTHBOB, BBHICTYIAIOIINX B
KauecTBe MOOYAUTENS TaKUX JICUCTBUN, MOXKET CIIYKUTh MPEICTaBICHNE MOTYNHEHHBIX
0 PYKOBOAUTENE, KaKk CYOBEKTE, HE COOTBETCTBYIOIIEM IO ONPECICHHBIM IMapaMeTpam
3aHUMAaeMOM JOJIKHOCTH.

CyOBeKkTaMu OTHOIIIEHUN «PYKOBOJUTENb — KOJUICKTHBY» OajaHC BJIACTH MOXKET HE
0CO3HABAThCS, U JaKE HAIMPOTUB — MOXKET BO3HUKATH OIIYIIICHUE aCUMMETPUHU, CBS3aH-
HOE C CYIIECTBOBAaHHUEM PETJIaMECHTHUPOBAHHBIX BJIACTHBIX IOJTHOMOYHMMA PYKOBOIUTEINS
Ha (popManbHOM ypoBHE. OHAKO BO3MOXKHOCThH OKa3aHWs BIMSHUSA Ha APYTUX JIOJCH
HanpsIMYIO0 HE UIMEET CBSI3U CO CTATYCHBIM pacCIpeIeICHUEM poJicii. B 3Tol CBsI3M UTHO-
pupoBaHHe HE(POPMAITHHON MOJICUCTEMBI JICSITEIHPHOCTH MOXKET MPEIONPEASTUTh TOs B-
JIEHUE nucOaiaHca BJIACTH.

Taxum obOpazom, s mognepxkanus 3G(PEKTUBHOCTH JEATCIBHOCTH KOJUICKTHBA
HEOOXOUMO YYHMTBHIBATh Pa3lIMYHbIC YPOBHHU B3aUMOJICHCTBHS B paMKaxX BHYTPEHHEH
cpenapl, o0ecrieuyrnBas BO B3aMMHOM BIIMSIHUN PYKOBOJUTENS M TTOAYMHEHHBIX pa3yMHBIN
OamaHc, TOCTHKEHNE KOTOPOT0 MOXKET OBITh 00ECIICUCHO HE TOJBKO 32 CUET HCITOIb30-
BaHMS OINPEJICIICHHBIX BUOB BJIACTH, HO M 33 CUET CO3JIaHMS YCIOBHMA, KOMIICHCHPYFO-
X MOSIBJIEHHE BO3MOKHOIO gucOananca.

OcobeHHocmu eHeuwHell cpeldbl ynpaessieHYeckol desimesibHOCMu



Buewmnsa cpeoa, maxkpocpeda, mukpocpeoa, xapakmepucmuku GHeuiHel cpeobl,

Gpaxmopwl eHewHell cpeobl, npsAMoe 8030eliCmaue, KOCBEHHOe 8030elicmauUe.

Ha xon mporiecca ynpaBiaeHuss MOT'YT OKa3bIBaTh BIUSIHUE HEKOTOPbIE OCOOEHHO-

CTH BHEUIHEH Cpefbl, MPEJCTaBICHHOW COBOKYITHOM CHCTEMOM BHEIIHUX CYOBEKTOB U

(dakTopoB. BnusiHue CI0KHOOPTraHU30BAaHHON BHEIIHEHW Cpeibl MOKET MPUOOPECTH OTI-

peaendtoniee 3HayeHue s 3GPEKTUBHOCTH MPO(PECCHOHATBHON AESTENBHOCTH PYKO-

BOJIUTEJNI U KOJUIEKTHBA B IIEJIOM, YTO TPEOYET OT PYKOBOJAUTENS YUETa €€ OCOOEHHO-
CTell U celu(pUIECKUX XapaKTePUCTHK.

K 4ucny xapakrepucTMK BHEIIHEH CpeAbl OTHOCSTCS CIENYIO-

00505
(ITepesepses, [laiinenxo, bacosckuii, 2008):
1. CnoXHOCTh BHEITHEH CpeJbl, ONpeessionascs MHOTOUYHNCIEHHOCThIO YC-

J0BUN U (haKTOPOB BIUSHUS, KOJTUYECTBO M CTENEHb CIIOKHOCTH KOTOPBIX 3aBUCAT OT
crienuPpUKH IeSITSIHHOCTH KOJICKTHBA;

2. [ToaBMKHOCTH BHEIIHEH Cpelbl, XapaKTEPU3YIOLIAsICi CKOPOCTHIO MPOUC-
XOJIAIIUX B HEH M3MEHEHUH, CTENIEHbI0 N3MEHYMBOCTH (PaKTOPOB BHYTPEHHEH Cpeibl U
AMIUTUTYJI0OM NPOU3OIIEAIINX U3MEHECHU;

3. HeonpeneneHHOCTh BHENIHEN CpEbl, CTENEHb KOTOPOM 3aBUCUT OT KOJIU-
YyecTBa MHPOPMAIIMU Yy PYKOBOJIUTENSI O T€X WJIM MHBIX (aKTOpax €€ BIUSHUS, a TAKKE
CTEeTIeHb JIOCTOBEPHOCTHU ITOM UH(POpPMAITUH.

BosneiictBrue, oka3plBa€MOE BHEIIHEW CPEAON HAa PYKOBOAUTEISI U JIEATEIBHOCTh
BBEPEHHOI'0 €EMY KOJIJIEKTHBA, MOXKET OCYIIECTBIAThCS nocpenctBoM (Kyuesisk, 2006):
* IPSIMOT0 BO3/JeiiCTBHS, P KOTOPOM (haKTOPHI BHEIIHEW CPEIbl OKA3hIBAIOT He-

MOCPEJICTBEHHOE BJIMSHUE Ha MPOIEeCcC MPOPECCHOHATLHON NESITEIbHOCTH B KOJUICKTH-
BE, a TAK)KE UCIIBITHIBAIOT Ha ce0e 00paTHOE BIUSHHUE CO CTOPOHBI KOJUIEKTHBA;

* KOCBEHHOT0 BO3/IeiicTBUSI, TP KOTOPOM (aKTOPHl BHEITHEH CPEIbl MOTYT HE
OKa3bIBaTh HEME/JICHHOTO U SIBHOTO BIIMSHUS Ha pabouuii mporecc, Ho, TaK WU WHadYe,
CKa3bIBAIOTCS HA HUX.

Takoe pazzeseHue OKa3bIBAEMOT0 BO3JCUCTBYS Ha JIBA BUAA TOBOPUT O Pa3IUYHON
CTENEHU BIUSHUS (PAKTOPOB BHEIIHEN CPEbl, a TAKXKE MO3BOJIIET HAa 3TOM OCHOBE BhI-
JEIUTh JBE TPYINbl Takux (akTOpoB: (PAKTOPhl MAKpPOCPEAbl, KOTOPhIE OKa3bIBAIOT
KOCBEHHOE BO3JeiicTBUE, U (haKTOPbl MUKPOCPEIbl, KOTOPhIE MPSIMO BO3ACHCTBYIOT Ha
KOJUIEKTUB. PaccMOTpUM Ha3BaHHbBIE TPYMIbI 00I€e TOAPOOHO.



K uucny paxropoB makpocpenst MoxHo otHecTH (Ilepesepses, [lailinenko, ba-
coBckuid, 2008):
l. JKOHOMHYecKHe (PAKTOPBI, BKIIOYAIOLIME B ce0sl pa3inyHble (HaKTOPHI,

XapaKTEPU3YIOIINE TEKYLIEE COCTOSIHUE SKOHOMHMKHU. [/[aHHas rpymnma MOXKET CyLIecT-
BEHHBIM 00pPa30M MOBIHATH Ha BO3MOXHOCTb MOJIYYEHHUS] PYKOBOJUTEIEM JIOCTATOYHO-
ro ¥ He0OXO0IUMOT0 (PUHAHCUPOBAHUSA JIJIS1 CBOUX HYXI.

2. HomuTnyeckue GakToOpbl, XapaKTEPU3YIOIIUE MTOJTUTUYECKYIO CUTYALHUIO,
KakK B LIE€JIOM, TaK U 10 KOHKPETHOMY PErHoHy uiu cyobekTy. Hamuuue nonurryeckoi
HANpPsHDKEHHOCTH M HECTAOUJIbHOCTH MOT'YT HapyLIUTh IPOLECC BBIMOJHEHHUs Mpodec-
CHUOHAJIbHBIX 3a/1a4, JIM0O MOBIUATH Ha UX HAIIPABICHHOCTb.

3. CoumnokyabTypHble GaKTOPBI, K YACITY KOTOPBIX OTHOCSTCS YCTaHOBKH,
TpaAULMU U )KU3HEHHBIE LIEHHOCTH HACEJIEHMS, YTO BO MHOTOM OIPEAENSIET COLNAIb-
HYIO CUTYaIlMIO BBINIOJHEHUS NPO(ecCHOHANbHON nesTenbHoCTH. JlaHHas rpyrmna Mo-
KET TOBIUSATH HA OTHOIICHHE K XapakTepy BBINOJHAEMOW NpodeccHOHATBHOU Jesi-
TEJIBHOCTU B 1IEJIOM, a Takke Ha (GOpMHUpOBaHME 00pa3a >KeIaeMoro pe3yibTaTa ITOU
NEATENbHOCTH.

4. @DakTOphl, XapaKTEPU3YIOLIHE pPA3BUTHE TEXHOJOTHM M WHHOBALUIA,
BKJIFOUEHHUE KOTOPBIX B BBIMOJHEHHE MPO(ECCUOHANBHBIX 3a/1ad MOTEHIUAIbHO BO3-
MOKHO. JlaHHas Tpymnmna MOKET OKa3aTh BIMSHUE HA CaM XOJI padOTHI B CIIy4ae MOSBIIE-
HUsI UHHOBALlMOHHBIX TEXHOJIOTMH, HAIIPABJIIEHHBIX HA ONTUMHU3ALUIO MPOLIECCA €€ BbI-
IIOJIHEHUA. BiysiHue TaHHOM IpyNIbl TAKXKE MOXET OBITh BBIABICHO B TEX CIIy4asix, KO-
r7a nosiBjieHue Npo¢eCcCHOHAIbHBIX 3aJa4 ONepeXaeT pa3BUTHE TEXHOJOTHH M MHHO-
Balllii, HEOOXOIUMBIX JUJISl UX BBIITOJTHEHUS.

K ¢akropam mukpocpeabl, OKa3blBaIOUIMM HEMOCPEICTBEHHOE BIUSIHUE HA MPO-

deccuonanbHyto AestenbHOCTh, oTHOcsATCS (IlepeBepses, Illaiinenko, bacosckuid,
2008):
1. 3aKOHBI U rocyJapCcTBeHHbIE OPraHbl BjacTu. Hanuuue Toro mim MHOro

MPaBOBOI'O CTATyca OMPENEINAET XapaKTep U MOPSI0K BHIOJIHEHUS TPOECcCHOHATbHON
NEATeNIbHOCTU KOJIJIEKTUBOM, BKJIIOYas OMpEJeieHUuE Xapakrepa MpopecCHOHaTbHBIX
3a/1a4, UMEIOIIUXCSl MPABOBBIX OrPAHUYEHUN, TPEOOBAHUN K BBIMOJHEHUIO JEATEIbHO-

cTi. B naHHy10 rpyInmy BKJIIOUEHBI PA3JIMYHBIE YPOBHU 3aKOHOAATEIBHOTO PETYIUpPO-



BaHUS, BKIIIOYAIOIIME B ce€0sl TOCYJapCTBEHHBIC 3aKOHBI U1 HOPMBI (e/IepaibHOTO YpOB-
Hs, 3aKOHOTBOPYECTBO PErMOHAIIBHBIX U MYHHIIUIAIBHBIX OPraHOB BJIACTH (KOTOpHIC
MOT'YT, KaK TPOTHUBOPEUUTH, TAK U YCWINBATh (DeiepalibHbIe MPAaBOBbIC HOPMBI), a TaK-
K€ JIOKAJIbHbIE HOPMATHBHOIPABOBBIE U UHBIE JOKYMEHTHI, PETJIAMEHTUPYIOIINE TOP -
JIOK BBITIOJTHEHUS MPO(HECCUOHAITBHON NESITENHHOCTH KOHKPETHOTO CTPYKTYPHOI'O MOJI-
paznenenus. CI0KHOCTb TaHHOM rpynmnbl (PaKTOPOB 3aKIIOYAETCSA HE TOJIBKO B MHOIO-
YPOBHEBOM TMOCTPOCHUU M BO3MOKHOCTH TOSIBJICHUS] MPOTUBOPEUYUI HA PA3HBIX YPOB-
HSX, HO ¥ B U3MEHUYMBOCTU 3aKOHOJATEIIBHOTO aCMEKTa U CI0KHOCTHU MPOIecca UX ype-
T'YJIMPOBaHMS, TPEOYIOIIETO YETKOT'O COOJIIOICHHS PETIaMeHTa €ro BhIMOTHEHUS.

2. BollecTosimmee pyKkoBOACTBO CyOBheKTa yMpPaBICHYECKON JEATEIbHOCTH.
PykoBonutenb q0DKeH COOMI0aTh HE TOJIBKO 3aKOHBI 1 HOPMBI TOCYJAPCTBEHHBIX OP-
raHOB BJIACTH, HO TAKXKE U BBIMOJHATH TPEOOBAHUS BBIIIECTOAIIECTO PYKOBOJICTBA, KOTO-
poe ompeaensieT: MPUOPUTETHBIE 3a1a4 B MPEACTOAIINN IEPUO, HOPMBbI BBITTOJTHEHUS
ATUX 3aa4, POpMy U CPOK OTUETHOU JEATETLHOCTH, XapakTep U 00beM MaTepUaTbHOTO
Y MHOTO MOOIIPEHHUS 32 BBIIIOJIHEHUE 3a/1a4, CAHKIIMU IIPU HEBBINIOJIHEHUH 3a/a4 U IIp.
[Iupokuii ciekTp BOIMPOCOB TPEOYET COTIACOBAHMS C BBIIIECTOSIIUM PYKOBOACTBOM,
pe3yabTaT KOTOPOro OKA3bIBAET MPSMOE BIUSHHE Ha KOHKPETHBIE JEUCTBUS PYKOBOIU-
Tenst. CTeneHp BKIFOYEHHOCTH BBICILIETO PYKOBOJCTBA B MPOIIECC YIPABIEHUS BHYTPU
CTPYKTYPHOT'O TOJpPa3/eICHUsI MOET BapbUPOBATHCA, HOCTUTAs TOTO YPOBHS, KOTOPBIi
MPEISITCTBYET BBIITOJIHEHUIO PYKOBOJAUTEIIEM €TI0 YIIPABICHYECKOUN AESITEIBHOCTH.

3. Konern (pykoBOOWUTENU CMEXHBIX CTPYKTYPHBIX MOApPA3JEICHUN), paB-
HBIE 110 CBOEMY CTATYyCy CYOBEKTY YIPaBICHUYECKOMN JACSITEIBHOCTH U PACTIONararoifecs
C HUM 10 TOPU30HTaNMU BiacTH. KoJuiern MoryT oKka3blBaTh BIUSHHUE B T€X CIy4asix, KO-
r71a BBIIIOJIHEHWE TOW WJIM WHOM 3aJ1a4d HOCUT MO3TAIHBIA XapakTep, PU KOTOPOM Ka-
MBI U3 3TANOB BHIMOJIHIETCS PAa3IMYHBIMU CTPYKTYPHBIMU MOJIpa3IeJICHUsIMU, THOO B
CUTYyallud COBMECTHOW PabOTHI IBYX KOJUIEKTHMBOB B paMKax €JIMHOW 3amadu. B Takmx
CIIy4asix pe3yJbTaT AeATeNbHOCTU OyJeT HAMpsIMyIO 3aBUCETh OT YIPABICHUECKOH Jesi-
TEJLHOCTU PYKOBOAUTENEH CMEXKHBIX MOJipa3jiesieHuil. Biausinue koier MoxKeT ObITh

pPCaJIn30BaHO W B ClIydasiX aBTOHOMHOI'O BBIIIOJHCHHSA 3a4a4 IIYTCM IIPCAOCTAaBJICHHUA



BaKHOM MH(OpMAIUU WM TE€X WU UHBIX PECYPCOB, HEOOXOIUMBIX PYKOBOIUTENIO IS
BBITNIOJTHEHUS 33/1a4H.

4. MectHoe HaceneHue cyobekta PO, [[ns OonbmmHCTBA paboTaOMIUX Op-
raHu3auuii JaHHbId (AKTOP OTHOCUTCS K 4MCIy (PAaKTOpOB KOCBEHHOI'O BO3JIECUCTBHS.
Opnako B cuiy cneiupUKH AESTeNIbHOCTU MPO(ECCHOHANBHBIX KOHTHHreHToB MUC
Poccuu, oTHOLIEHME MECTHOTO HACEJIEHUS MOKHO Ha3BaTh (PaKTOPOM MPSIMOTO BO3JEH-
CTBUS. BnusiHue MecTHOro HaceneHusi Ha NPOo(EecCHOHANbHYIO JEATEIbHOCTh CTPYK-
TYpPHBIX MOJpa3JeieHUl B JAHHOM Clly4ae MPOSIBISIETCS B ONpPeaeIeHHOM C(HOPMHPO-
BaHHOM OTHOLIEHUU K Hemy. B 3aBucumoctu ot crneuuduku cyobekra PO, 310 0THO-
IIEHHE MOXET BhIPAXKaTbCA paziuyHbIM o0Opa3oM. B ciyyae HaxoxaeHHUs Mojpas3iaese-
HUSL B HEOOJIBIIIOM IO TEPPUTOPUH CYOBEKTE — OTHOIICHUE BBIPAXKAETCS HEMOCPEICT-
BEHHO K CaMOMY MOPAa3/ACNICHUIO U €T0 CIelMaliuCcTaM; B ciiydae OOJIbIIKX IO M0~
JI1 ¥ TYCTOHACEJIEHHBIX CYOBEKTOB (B OCOOCHHOCTH METaIoJIMCOB) — OTHOILIIEHUE K MO/I-
pa3zesIeHUI0 BhIpakaeTcs Kak K IPEICTaBUTEN0 BeAOMCTBa B LeiaoM. OmpesesneHHoe
OTHOILIEHUE K CIEHUANINCTaM U UX NPO(PECCHOHATBHOU NEATEIBHOCTH MOXKET HPSIMO
MOBJIMATH HA Ty OOCTAHOBKY, B KOTOPBIX OHA OyAET pPeajn30BBIBATHCS, YTO OCOOCHHO
Ba)XHO Ipu padoTe noxapasaenenus B ycnousx YC.

Takum 00pa3oM, BHEHIHSS Cpe/la XapaKTepU3yeTCsi HATUMYUEM OOJIBIIIOro KOJude-
cTBa (haKTOPOB MPSMOTO U KOCBEHHOTO BO3JCHCTBHS, Y4E€T KOTOPHIX HEOOXOIAMM JIJIst
TIOBBIICHUST 3P(PEKTUBHOCTH JACSITEILHOCTH pyKoBoauTesss. OHH OKa3bIBAIOT CYIIECT-
BEHHOC BJIMSIHHE HA XOJI YIIPABJICHYCCKOW JACSITEILHOCTH U BO MHOT'OM MOTYT TOBJIUSTH
Ha TO, KaK 3Ta JIeATEIbHOCTh Oy/IeT OIICHUBATHCS B JAIBHEUIIICM.

OcTaHOBHUMCSI Ha BOIIPOCE OICHKH A((HEKTHBHOCTH ACATCIBHOCTH PYyKOBOIUTEIIS
6omee mopoOHO.

3.0cobeHHOCMU ynpaesieHYecKol dessmesibHOCMU 8
3KCmpemarsibHbIX yC/108USIX

3.1.Cneuughuka akcmpemasibHbIX ycrioeull dessmesibHocmu

Teoperuueckue MpenCTaBICHUSI, pACCMOTPEHHbIE paHeEe, ABISIIOTCS 0a30BHIMHU B
peanu3aiuu AesiTeIbHOCTH MO PYKOBOACTBY KOJJIEKTUBOM M CIIPABEJIUBBI JIJISl JTHOOBIX
KOJUIEKTUBOB. OAHAKO MpodecCHOHANIbHAS AESTEIbHOCTh CTPYKTYpPHBIX MOJpa3jele-
Huii MUC Poccuu, npoTtekaroiasi B 9KCTpEeMallbHbIX YCIOBUAX, 00JaaeT CBOMMU CIIe-



nupUIeCKUMU 0COOEHHOCTIAMU, KOTOPhIE OKA3bIBAIOT BIUSHUE U HA PYKOBOJSIIHI CO-
CTaB MOJPa3ACICHUN, U HA UX JEATEIbHOCTb, KOTOPask MOXKET CYIIIECTBEHHBIM 00pa3oM
TpaHC(POPMUPOBATHCA.

AHanu3 JIUTEPaTypPHBIX UCTOYHUKOB TMOKA3bIBAE€T, YTO MHOTHUE aBTOPHI MOJ IKC-
TPeMAJIbHBIMHM YCJIOBHAMHU MMOHUMAIOT TaKUE€ YCJIOBHS, IPU KOTOPBIX NESITEIHLHOCTH
YeJIOBeKa MPOTEKAeT IMOJ] BO3JACHCTBHEM pPa3IMYHOTO poja cTpecc(akTopoB, BHI3HI-
BaIOIIUX BBIpaXKEHHbIC (HU3UOJIOTUYECKUE PEAKIIMU, U3MEHEHHUSI B YCTOMYMBOCTU TICH-
Xu4eckux QyHKUu u B moBefeHuu. (AnexcanapoBckuit, 1996; Anuen, Ilpiran, 1999,
Mapuiyk, 1982).

[To cyTu, sKkcTpeManbHBIE YCIOBHUS MOXHO MOHUMATh KaK HEOJArompusTHBIE IS
OCYIIECTBIICHUS TTPO(PECCUOHATEHON NIESITEIIbHOCTH, MOCKOJIBKY OHH CBUJETEIBCTBYIOT
0 HAIMYUM KpaWHUX TOKa3aTeNield pa3InuHbIX XapaKTEPUCTUK CUTYyallud, a 3HAYHUT, HE
MOTYT CIYXHTh ONTUMAJIbHBIM padouuM (OHOM W MOTYT ONIYIIAThCS KaK MCTOYHUK
3HAYUTENILHOTO YpOBHsI HanpsikeHHOCTH (HeObuHiibiH,

1976).

B cBs3M ¢ 3THM, CTAHOBHUTCS OYEBHUIHOM HEOOXOIMMOCTH MOOMIIM3AIIUM CIICIIMA-
JUCTAMH JKCTPEMAIBLHOTO NMPOGUIIS JTOMOJTHUTEIBHBIX PE3ePBOB (YHKIIMOHUPOBAHUS,
KaK OCHOBHOTO 3JIEMEHTa 00eCIieueHUsI BO3MOXKHOCTH BBITIOTHEHUS MPO(HECCUOHATBHOM
NEATEeIIbHOCTH B OKCTPEMAJILHBIX YCIOBUSIX.

VYcnoBus, NpeabsBISIONINE MOBBIIMICHHBIE TPEOOBAHUSA K CHEIUATUCTaM JKCTpe-
MaJIbHOTO MPOGUIIsi, HOCAT Ha3BaHWE OCOOBIX YCIOBUM jaesTeabHOCTH. K umciy Takux
YCIIOBHM OTHOCSTCS:

* paboTa B YHUKAJIbHBIX YCJIOBUX, COMPSIKEHHBIX C OMACHOCTHIO JIUIS JKU3HU;

* BBICOKAsi «CTOMMOCTB» (OTBETCTBEHHOCTb) MPUHUMAEMBIX PEIICHHUII;

* YCIIOKHEHUE BBITIONHAEMBIX ()YHKITUH;

* YBEJIMYEHUE TEMIIA 1€ TEIBHOCTH;

* MOHOTOHHOCTH Pa0OTHI B YCIOBUSAX OXKUJAHUSI CUTHANIA K DKCTPEHHBIM JIEHCTBU-

M (T.H. TPyl OKUJIaHUA);
* COBMEILICHUE PA3JIMYHBIX MO LIEJSIM JESUCTBUM B OJHOM JAEATEIbHOCTH (T.H. CO-
BMEIICHHAs WA Pa3/IBOCHHAs JICSITEIbHOCTD);

* iepepaboTka GOIbIINX 00HEMOB M IOTOKOB MH(OpMAaIuu (T.H.
neperpyska nuaopmarmei);
* ne(uIUT BpEMEH! Ha BHITIOJTHEHNE TPEOYEMbIX IEHCTBHUIA; YCIIOKHEHHbIE

dakTopsl pabodeit cpespl u T.11.

OcoOpble yCcoBHs MeATEeILHOCTH BCET/Ia CBSI3aHbI C BO3ACHCTBUEM DKCTPEMATBHBIX
(aKTOpOB MJIM BO3HUKHOBEHHEM IKCTPEMAJIbHBIX CUTyallui. B 3aBucuMoOcCTH OT cTeme-
HU NEPUOJAUYHOCTH, YACTOTHI UX BO3SHUKHOBEHUS U MTPOJAOJLKUTEIBHOCTH PA3INYALOT:



l. CoOCTBEHHO 0COOBIE YCIIOBUSA ACSATEINBHOCTU, KOTOPBIE CIPABEAJIUBBI IS
TEX CUTYallMil, KOrja AEsTeJbHOCTh CBA3aHA C 3MU30JAMYECKUMH JEHCTBUAMH IKCTpE-
MaJbHBIX (PaKTOPOB;

2. DKcTpeMalbHbIe YCIOBHS JAESITEIbHOCTH (Kak KpalHss opMa ocoObIX yc-
JIOBMI1), CBSI3aHHBIE C IOCTOSTHHBIM JIECTBHEM SKCTPEMAJIbHBIX (DAKTOPOB.

JlesITenbHOCTh B SKCTPEMANIBHBIX YCIOBHSX OKa3bIBAeT BIMSHUE HAa COCTOSHUE U
MIOBEJICHUE CTICIIMATUCTOB, YTO MOXKET OTPA3UThCS 3HAYMMBIM 00pa3oM Ha (yHKITMOH U-
POBaHMHU KOJUICKTHBA B II€JIOM. PaccMOTpUM Te M3MEHEHHsI, KOTOPhIE MOTYT MPOUCXO-
JIUTh BHYTPU KOJUIEKTUBA, O0Jiee moIpoOHO.

3.2 YnpaeneHue desimesibHOCMbIO KOJIJIEKMuea e
3KcmpemMarsibHbIX yCI108USIX

DKCTpeMabHbIE YCIOBHUS MOTYT OKa3bIBaTh CYIIECTBEHHOE BIIMSIHUE HA JICSATEIb-
HOCTH CTPYKTYPHBIX TNojpaszaenacHuid. [Ipu 3ToM BIMSHUE MOXKET OBITh OKa3aHO KakK Ha
KOJUICKTHB B 1I€JIOM, TaK ¥ Ha CIEIUATUCTOB B oT/IebHOCTU. OTHAKO U BO BTOPOM CITy-
yae BIMSHUE IKCTPEMAIbHBIX YCJIOBHM HAXOAUT CBOE OTpPaXKCHHE B OOIIErpYIIOBOMN
JESTEIBHOCTU MOCPEICTBOM M3MEHEHUN B MHAMBHUAYAIHHOM NEATENbHOCTH CIEI[MAU-
ctoB. Kpome TOro, 0COOEHHOCTH BHYTPUTPYIIIOBBIX MPOIECCOB B KOJIEKTHBE, (PYHK-
[IUOHUPYIOUIEM B TAKMX YCIOBHUSAX, OKAa3bIBAIOT BIMSIHUE HA BCEX WICHOB JAHHOTO KOJI-
nektuBa (CmupHOB, 2007).

BrnusiHue sKCTpeMallbHBIX yCIOBUN Ha JIESITENBHOCTh KOJJICKTHBA KaK HA €IUHOE
1esioe 00ycioBIeHO cHelUUKON TPYNIIOBOM AESITEIHHOCTH B pPaMKax pelieHus 3aaa4
no JukBuaanuu nocieactsuil YC, k uncity KoTopbix MoxHO oTHecTH (Ctpenkos, 2001;
bapabanmukos, JlaBeinoB, Y1iuk, @enenko, 1986):

* Hanuuue pasnuuHbiX moa3azad, JOTOJHSIOMUX APYT APYra, KOTOPbIE SBISIOTCS

OTJICJIbHBIMH COCTABJISIONIUMH TIPH HATMYHMH OOIISH eI,

* Hannune OJHOMOMEHTHO BBICOKOTI'O YPOBHS CHEUHMATU3AlMU JEHCTBHM U BBICO-
KOU BEPOATHOCTH HEOOXOJUMOCTH B3aUMO3aMEHSICMOCTH;

* Hannune BO3MOKHOCTH OOMEHA JEHCTBUSIMH, IMOCIIEAOBATCIHHOCTD BBIITOJIHECHHUS
KOTOPBIX JI0JKHA HOCUTH MOCJIEIOBATEIIBHBIA UJIN CTPOTO MapajieIbHbIN XapaKTep.

NubiMu cmoBaMHu, B DKCTPEMAIBHBIX YCIOBUAX JCSITEIBHOCTH pab0oTa KOJIJIEKTHBA
HOCHUT KOMAaHJIHBIX XapakTep, OMHPASICh B aJITOPUTMAX IMOCTPOCHHS HE HA UHIAWBUAY-
ajbHBbIC JEUCTBUS, a HA JEUCTBUS KOJUIEKTHMBA B 1I€JIOM, JACHCTBUSI OTIAEIbHBIX (DYHK-
HUOHAIBHBIX Tpynn. KoMaHIHBIN XapaKTep BBINOJHEHHUS 33a4 B SKCTPEMAJIBHBIX yC-
JIOBUSX, B CBOIO OYEPE/Ib, ONPELsieT HEOOXOIUMOCTh HEMPEPHIBHOTO B3aUMOI€UCTBUS
YIEHOB KOJUIEKTHBA APYTr C ApyroMm. B3zanmMopaelcTBME B TaHHOM CiIy4dae BBICTYMNAET B
KauecTBE HEOOXOIUMOIO M KIIFOUEBOTO CPEJCTBAa OOIIETPYyNIOBOM AESTEIbHOCTH, O-



HOBPEMEHHO C 3THUM BBICTYMAasl MPUYMHON HATUYMS «OOUIETPYIMIOBOM MOJIBEP>KEHHO-
CTU» BIUSHUIO SKCTPEMAJIbHBIX YCIOBUH.

HemanoBaXHOW OTIMYMUTENBHONM OCOOEHHOCTBIO IKCTPEMANIbHBIX YCIOBHH Je€s-
TEJIBLHOCTH TaKXE SIBIISCTCS SAPKO BBIPAKEHHBIN IMOIIMOHAIBHBIM KOMIIOHEHT CUTYAIlUU.
NmMeronuecss MHCTPYKIIMU U aJITOPUTMBI pabOTHI COCTABJICHBI U3 pacueTa XJIaJHOKPO B-
HOT'O BBIIIOJIHEHUS CIICLIMAJIMCTaMMU JIEMCTBUI HA YPOBHE aBTOMaTu3ma. Bmecre ¢ Tem
MIPU BHUMATEJIHHOM PaCCMOTPEHHH MOKHO OOHAPYKUTh MUX HEKOHKPETHOCThH MPH BIH-
ChIBAHWU B YAaCTHYIO CUTYyaIlMIO, YTO TPeOyeT OT CIelUaNncTa BHECEHHUS] U3MEHEHUN B
aIrOpUTM pabOoThl YK€ B TOT MOMEHT, KOTJIa OH HaXOJMUTCS HEMOCPEJCTBEHHO B MPO-
I[ECCe €€ BBIMOTHEHHUS. DTOT MPOIIECC BCET/Ia COMPSIKEH C JIEMCTBUEM MOBEIEHYECKOTO,
KOTHUTHUBHOT'O U AMOITMOHAIBHOTO KoMnoHeHTOB (Ctpenkos, 2001).

3HAYMMOCTh SMOILIMOHAJILHOTO KOMIIOHEHTa MNPO(ECCHOHANTBHON JeATeIbHOCTH
BO3pacTaeT MPHU BBIMOJHEHUH OOIIETPYIIOBBIX, KOJUICKTUBHBIX 3a/lady. JTO CBSI3aHO C
HaJIUYMEM B HEM TPYNIOBBIX HACTPOCHHH, KOTOPBIE JTOCTATOYHO OBICTPO MOTYT TEepe-
XOJIUTh U3 OJHOU (OPMBI B JPYTYIO, CTPEMUTEIILHO TIEPETEKaTh B JICHMCTBUS, a TaKkKe
XapaKTEPU3YIOTCSI BHICOKOH CKOPOCTBIO PACIPOCTPAHCHHS CPEAM UYJICHOB KOJUICKTHBA.
['pynimoBoe HacTpoeHHE CIOCOOHO CYIIECTBEHHBIM 00pa3oM TpaHChHOPMUPOBATH Jesi-
TEJIBLHOCTh TOAPA3/CICHUs, TOCKOJIbKY UMEIOIIUECS HABBIKU M YMEHHS TOJIBKO B COUe-
TaHWUU C OMPEJICTICHHBIM SMOIIMOHAIBHBIM HAaCTpoeM (OPMHUPYIOT ONpPEACICHHYIO Clla-
KEHHOCTb B OOIIETPYIITOBBIX JEHCTBHUAX

(Makuakos, 2005).

Brlimmeonucanabie 0COOCHHOCTH OMPENEIIAIOT HAJIUMYKHe OOIIErPYIIOBBIX U3MEHeE-
HUW B KOJUICKTUBE MOJ JEUCTBUEM IKCTPEMAIIbHBIX YCIOBUN AEATEIbHOCTU. M3MEHe-
HUS MOTYT HOCUTh KaK KOHCTPYKTHBHBIHN, TaK U ACCTPYKTUBHBINA XapakTep. OOpaTumMcs
K PAaCCMOTPEHMIO YAaCTO BCTPEUAIOLIUXCS JECTPYKTUBHBIX U3MEHEHUH, MPOUCXOSIINX
C KOJUIEKTUBOM B 3KcTpemanbHbIX ycnoBusax (CmupuoB B. H., 2007; CmupnoB b. A.,
Honrononosa, 2007; bapabanmukos, [{aBeinoB, YTiauk, denenko, 1986):

1. Hapactanue sMoUMOHaNIBLHOM HAINpPsSXKEHHOCTH, HETAaTMBHO BIIHUAIONIECE Ha

COIMAIIbHO-TICUXOJIOTUYECKUN KIMMAT B KOJIJIEKTHBE. DMOIMOHANIbHAS HANIPSKEHHOCTD
MOJKET OBITh BBI3BaHA MEPSKUBAHUSIMH TPEBOTH, CTpaxa W Ip. BBICOKHIT ypOBEHb Ha-
NPSDKEHHOCTH OKa3bIBACT BIIMSHHE Ha XapaKTep B3aUMOJICHCTBUS B KOJUICKTHBE, a TaK-
KE MOXET IOCIY)KHTh ITyCKOBBIM MOMCHTOM IS ITOSIBJICHHS MHBIX HETaTUBHBIX I10-
CJICZICTBUI paOOTHI B DKCTPEMAJILHBIX YCIOBHSX, CKa3bIBAasICh HAa PA3IMYHBIX acIEKTax
npoecCHoHaTbHOM NESITEIEHOCTH.

2. Pe3kne konebanus obOmieit paboTocrocoOHOCTH, TUOO €€ CHUIBHBIN CIIa.
JlanHast Tpymina U3MEHEHH MOXKET XapaKTepHU30BaThCS YACTHBIM 00Opa3oM B CIIETYyIO-
[IMX TPOSBICHUSX: YBEIMUYCHUE YUCIIA OIIUOOK MPHU BBIMOJTHCHUN JCHCTBHIMA, HapyIIIe-
HUE TTOCJIeIOBATEILHOCTH MX BBIITOJTHEHHS, PE3KOE 3aMEJICHUE TEMITa BHITIOJTHEHUS pa-

OOTHI U TIp.



3. HecornacoBaHHOCTb E€WCTBHUM OTAENBHBIX CHEIUATUCTOB JHO0 (YyHKLIHO-
HaJIbHBIX rpynil. [log BIMsSHHEM 3KCTPEMAIBHBIX YCIOBUN MOYKET CHUKATHCS YPOBEHB
CIaXKEHHOCTH JCHUCTBUI YJIEHOB KOJUIEKTHBA, YTO OKAXKET BJIMSHUE HAa OOUIUN pPe3yib-
TaT COBMECTHOM JEATEIBHOCTU. B psijie caydyaeB HECOrIIaCOBAHHOCTh MOKET JOCTUTATh
TOrO KPUTUYECKOTO YPOBHS, KOTAA AEATEIBHOCTh MOAPA3ACICHUS IE€30pTraHU3yeTCsl.
HecornacoBaHHOCTb B IEMCTBHUSX MOKET MOSIBIATHCA B PE3YJbTATE YTPATHI OLIYIICHUS
o0111ei HanPaBIECHHOCTH (OTCYTCTBUSI KOJUICKTUBHOM MOTHBAIINH), @ TAKXKE B pe3yJbTa-
T€ HEJOCTAaTOYHOI'O B3aMMOICHCTBHS.

4. Jlectabunuzaiusi CTpYKTYpbl KOJUIEKTUBA. JlaHHas rpyrina u3MEeHEeHU Mo-
KET MPOSBIIATLCS B HEUETKOCTH MPU pacipesieiicHuu PyHKIIMOHATBHBIX 00sS3aHHOCTEH,
HEeaJIeKBaTHOM paclpeiesIeHUH PoJie BHYTPU KOJUIEKTHBA. Pe3ynpTaTom necrabuimsa-
AU CTPYKTYPbI SIBIISIETCSI TOSIBJICHUE OTNEJIbHBIX WICHOB KOJUIEKTHBA W OTACIBHBIX
TPYIIN, UMEIOIINX Pa3HOHAIPABICHHBIE 1I€JIH, JOCTUKEHUE KOTOPHIX OCYIIECTBISECTCS B
YCJIOBUSX HECOTJIACOBAHHOI'O B3aMMOJEHUCTBUSA U OTCYTCTBUS YETKONW CUCTEMBI PYKOBO-
JICTBA U B3aUMHOM OOYCJIOBJICHHOCTH JICHCTBUIA.

5. Jlezopranu3zanus mnpoiecca B3auMoiecTBus. K ynucity JaHHBIX U3MEHEHUH
MOXKHO OTHeCTH cOOl B mpoliecce nepenadyr HHGOpPMAIMU CIIeIHaTuCcTaMu Uid QyHK-
AOHAJIBHBIMU TPYyIIIaMU JAPYT IPYry, NOTEPss WIM UCKAKEHUE YacTU COJIepKaHUs Te-
penaBaemMoil MH(pOpPMAIUH, TOSIBIEHUE MPOTUBOPEYHI B COJIEpKAHUM WH(POPMAIUU U
p. DKCTpEeMalIbHbIC YCIOBUS JCATEIbHOCTH MOTYT HAKJIaIbIBaTh OINpEJIeJICHHbIE Orpa-
HAYEHUS Ha TPOIECC B3aUMOJICHCTBHS, a TaK)Ke NMPEYMHOXATh BO3MOXKHBIC Oapbepbl
MpOoIECCa KOMMYHHUKAIIUH, YTO HETATUBHO CKA3bIBACTCA HA JICSATEIIBHOCTH B LIEJIOM.

6. HeratuBHble M3MEHEHHS BO B3aMMOOTHOIIICHMSAX YJICHOB KOJUIEKTHBa. B
JTAHHOM CJIy4ae, B NEPBYIO OY€pedb, M3MEHEHUS MPOSABISAIOTCS B BOBHUKHOBECHUH KOH-
¢dbaukTOoB, MO0 B MX 000CTpeHHU. B CHiIy Haawdus 3MOIMOHAIBHOW HAIPSIKCHHOCTH
BBICOKOTO YPOBHSI, BEICOKMX TPEOOBaHUHN K pean3yeMou JAeATeIbHOCTH, a TaK)Ke HeoO-
XOJMMOCTH BBITIOJHSTH CIaXXCHHBIE KOMAaH/IHbIE JEUCTBHS, MOTYT BOBHUKATh CUTYAllWH,
SIBJISIFOIIIMECS] TTOTEHIIMATLHBIMH TPUTTEpaMU KOH(MIUKTOB.

Hannuune MNEPCUYNUCIICHHBIX JCCTPYKTHUBHBIX U3MCHCHHH B ACATCIIBHOCTH KOJIJICKTH-
Ba B 3KCTPCMAJIbHBIX YCJIOBHAX €€ BBIIOJHCHUS SABJIACTCA HCO6H3&T€HBHBIM, HO OJ0CTa-



TOYHO BEpOATHBIM. VX Hamuuume, a TakkKe CTENEeHb BHIPAKEHHOCTH BO MHOTOM 3aBHCHT
OT OCOOCHHOCTEH OpraHm3alliid PYKOBOAHMTENEM Tpoliecca ynpaeieHus. llepeiinem k
PacCMOTPEHHUIO ITUX OCOOCHHOCTE.

K pykoBonuTemnto, BBINOJHSIOIIEMY CBOIO MPO(PECCHOHANBHYIO ACSATENbHOCTH B
AKCTPEMAIbHBIX YCIOBUAX, MPEIBABISAIOTCS 0COObIE TPEOOBAHMSI, TOCKOIBKY OH:
* ICTIBITHIBAET HA ce0e BIUSHUE SKCTPEMATbHBIX YCIOBUH JAESTEIbHOCTH;

* BLITIOJIHAET BCE HEOOXOUMbIE yIpaBlieHUYECKHe (DYHKIMH C YYETOM 3KCTpEeMallb-
HBIX YCIJIOBUH;
* OCYLUECTBIISACT LIArk [0 MUHUMU3ALUU BIUSHUS OTUX YCIOBUHM HA CIELUAIUCTOB.

Taxkum 00pa3om, OYEBUIHO, UTO IMO3UIMSA U MOBEJACHUE PYKOBOJUTENS B DKCTpE-
MaJIbHBIX YCIOBUSX JEATEIIbHOCTH UMEET CrieluPuIecKrue 0COOEHHOCTH.

Hcxonst U3 aHanmu3a OMUCAHHBIX BBINIE JACCTPYKTUBHBIX HW3MEHCHHH, TOSBICHUE
KOTOPBIX B JICATEIBLHOCTH IOJpa3/IeIecHUi BeCbMa BEPOSTHO, MOXXHO TOBOPUTH O TOM,
YTO YIpaBJICHUECKas JIESITEIHLHOCTh PYKOBOJIUTENS B DKCTPEMAIIbHBIX YCJIOBUSX HOCHUT
JByHarpaBiieHHbINH XapakTep (bapabanmukos, [laBeinoB, Y1iauk, @enenko, 1986): oco-
0ast opraHu3alys MpoIeccoB PyKOBOJCTBA U JINJEPCTBA.

AHanu3 3KCTPEMANIbHBIX YCIOBHUM ACSTEIHHOCTH TOBOPUT O 3HAYUMOCTH MOCTPOE-
HUS Tpollecca ypaBlieHus KOJIEKTUBOM. HeoueTsl B yrpaBieHUH MPHUOOPETAIOT OCO-
Oyto 3HaunMocTh B ycnoBusix YC. Ocoboe BHUMaHUE PYKOBOJIUTENS B paMKaX yIpaB-
JICHUS HAIIPaBJISETCS MPH 3TOM Ha YETKYIO OPTraHU3aINi0 KOJUIEKTUBHOMN JESTEIHHOCTH,
0COOEHHOCTSIMH KOTOPOM SIBIISIFOTCS

* COTJIACOBaHMUE JICWCTBUI CIEIUATUCTOB U (PYHKIIMOHAIBHBIX TPYII Ha (hopMab-

HOM ypOBHE — pa3bsiCHEHUE OOIIEH IeMM W KOHKPETHBIX 3a/iad, MOCJIeI0BaTeIbHOCTH
JNEVCTBUH, MOPSIJOK BBITIOJHEHHUS U MP.;

* YETKOE OIPENIEIICHUE CTPYKTYPhI KOJUICKTHUBA B JAHHBIX YCIIOBUSIX — paclpeesie-
HUE poJIel, O00S3aHHOCTEH, Y4acTKOB pabOThI, 3aKpeIUieHHWEe MOpsSAKa IeUCTBHMA TIO
VIPABICHHUIO B TEJIOM W B (PYHKIMOHAIBHBIX TPYMMAaX, ONMpenesieHne yCIOBUN U ajro-
PUTMOB U3MEHEHUH B CTPYKTYpe (YCI0BUSA MEepepacupeiesieHus poJiei);

* CO3/IaHME YCIOBUH JIJIsi ONTUMAJIBLHOTO MPO(ECCHOHATHHOTO B3aMMOJICUCTBUS —
onpeJiesieHHe MOPsiAKa U YCIOBUU Nepeaayr HHPOpMAIUU C YYE€TOM BO3MOXKHBIX Orpa-
HUYEHUN, OTCJIC)KUBAHHUE JIOCTOBEPHOCTHM U TMOJHOTHI TepefaBaeMoll HHpOpMaIuu,
KOHTPOJIb NPABUJIIBHOCTH MOHUMAaHUSI MHPOpMAIUU U OTCIICKUBAHUE €€ ydyeTa B pado-

T€;



* HEMIPEPBHIBHBI MOHUTOPUHI U3MEHECHUN B COCTOSIHUM U MOBEJICHUU KaK OTHECIb-
HBIX CIEIHMAINCTOB, TaK U KOJUIEKTHBA B LIEJIOM — BBINOJHEHHE MOHUTOPUHIA CAMUM
PYKOBOJIUTEJIEM, & TAKXKE JIEJIETMPOBAHUE TAHHON (PYHKIUU PYKOBOAUTEISIM (PYHKIHO-
HaJIbHBIX TPYIL.

[Tomumo aeiicTBui, 3aTparuBaromux GopMalbHbI YPOBEHb BINOJHEHUS Mpodec-
CHUOHAJIBHBIX 3aJ1a4, pyKOBOJMUTENI0 HEOOXOAUMO OCYUIECTBIAThH YIPaBICHUE B paMKax
He(OopMaIbHON MOACUCTEMBI JIEATEIbHOCTH, 3HAYMMOCTh KOTOPOM NPEYMHOXAeTCs B
DKCTPEMAJIBHBIX YCIOBUAX 3a CUET IIOTEHIIMAJIBHOIO POCTa YMOLIMOHAIILHON HaIIPSIKE H-
HocTU. Takue cuTyaluu TpedyroT 00s13aTeNbHOr0 BKIIOUEHUS CPEJCTB YIPABICHHUS, CO-
CTaBJISIIOUINX CYTh JuaepcTBa. CrelualrucThl, BHIMOTHSIONME Pa0OThI M0 JIMKBUIALUN
nocneacTBUM pazanuHbix YC, UCIBITHIBAIOT HEOOXOIUMOCTh B MEKIMYHOCTHOM B3aH-
MOJICICTBUH.

JIunepcTBO pYKOBOAMTEINS B SKCTPEMAJBHBIX YCIOBUAX SIBISIETCS HEOOXOAMUMBIM
3B€HOM, IIO3BOJISIOIIUM OCYLIECTBIIATH ACATEIBHOCTD 10 JTOCTHXKEHUI0 MAKCUMaJIbHON
3G ()EKTUBHOCTH JIEATETBHOCTH TPYIIIbI, U MOApPa3yMEBaeT IMoj cOOOW Hanuyuue B3au-
MOJIEUCTBUSI, TPU KOTOPOM PYKOBOJIUTEIH OCO3HAHHO OMPEEseT Uil ce0sl CBOU J1allb-
HEWIINE AEUCTBUS 110 YIIPABJICHUIO, ONIMPAsICh HA PEAKLIUIO IIO{UNHEHHBIX.

B pamxkax peanuzanuu GyHKIUH Jugepa B SKCTPEMaJIbHBIX YCIOBUAX IEATEIbHO-
CTH, PYKOBOJUTENIO HEOOXOAMMO OOpallaTh BHHUMaHUE HA YPOBEHb 3MOLMOHAIBHON
HAIIPSOKEHHOCTH, @ TaKXKe €€ IMPOSBICHUE NPU B3aUMOJACUCTBUM CIELUMAIMCTOB U BbI-
HOJTHEHUH UMM COBMECTHOW JesrenbHOCTH. Hannuue nuaepcTBa 1mo3BossieT u30exkaTh
pa3001LIEHHOCTH 1LIeJIeH, a TaKXKe CIIOCOOCTBYET COXPaHEHMIO LIETOCTHOCTH KOJUIEKTHBA.

B skcTpemanbHBIX yCIOBUSAX JEATEIBHOCTH CIIELMAIMCTAMU HEraTUBHBIM 00pa3oM
MO’KET BOCIIPUHUMATHCS M3IUIIHUN (HOpMaan3M B yHnpaBieHUHU, GOpMUPYS MpENCTaB-
JIEHHE O PYKOBOJUTEINE, KaK O CyOBEKTE, HE YUUTHIBAIOILIEM peajbHbIE YCIOBUS padOThI,
HECTIOCOOHOM OpUEHTHPOBAThHCS B cuTyauuoo. Huske npezacrasieHa tabinua, UIUTHOCT-
pUpytomas pasHUIy (OpPMaJIbHOIO PYKOBOJCTBA U PYKOBOJCTBA C BKJIIOYEHHEM KOM-
noHeHTa JuaepcTsa (CmupHos, 2007):

Taomnura 10.
Paznuums B moBeneHNN GOPMaIBLHOTO PYKOBOIUTENS U PYKOBOAUTEIIS-TUACPA

®opMabHBII PYKOBOIHTE/Ib
PykoBoauresb-1ujep

Havansnuk, nonararommuiics Ha cyoopauHa- | OTBETCTBEHHBIN OpraHu3aTop, MoJarauuncs B
1110 U OYKBY 3aKOHA. paBHOM cTeneHu Ha ce0st U COTPYIHUKOB, YUUTHI-
BaIOIU CYOOPAMHALIMIO U 3aKOH.




PaGoTaer mo meisiM pyKoBOJICTBA. PaGoraer no CBOUM II€JISIM, COOTHOCSI-
HIUMCS C LEISIMU COTPYTHUKOB U OTBEYAIOIINM B
KOHEUYHO MTOTE IIEJISIM PYKOBOJICTBA.

Ilpukaz  —  ocHoBa nesitenbHOCTH| [Ipukas — ocHOBA 1€ATENbHOCTH, JUIS
CIELUAJIUCTOB. 3pPEKTUBHOTO BBIIIOJIHEHUST KOTOPOIO He-
00X0IMMO  BHJIEHbE CUTYalluH, IPOTHO3a

€€ Pa3BUTHSL.

He yuuTeiBaeT B pemiennn 3agauv SMOIMO- | YEeTKO OTCIIEKUBAET SMOLIMOHAJIBHYIO COCTaB-
HAJIbHBIN KOMITOHEHT CUTYaIlUH. JSIOUIYIO, B CIy4ae HEOOXOAMMOCTH — IPEIIpH-
HAMAET JEHUCTBUSA M0 €€ ONTUMU3ALINH.

He MPETSITCTBYET U no Mepe OcymiecTBisieT AKTUBHBII MMOMCK Hanobo-
BO3MOYHOCTH MOJIIEPKUBAET HALIETICHHOCTS | Jiee 3PEeKTUBHOTO U 0€30MaCHOTO MYTH PelIeHuUs
TPYIIbI CHEIUAINCTOB. 3aJ]auu.

B 3aBepmienne He0OX0IUMO MOTYEPKHYTH, YTO OPTaHHU3AIMS U IMOCTPOSHUE MPO-
1ecca ynpaBiieHUs! B YCJIOBUSX MTOBCEIHEBHOM JIESITEILHOCTH MOYKET BO MHOTOM TIpeI0-
MpeACIUTh HATUYUE WIM OTCYTCTBHE HETaTHBHBIX M3MEHEHHH B pPabOTe KOJIJIEKTHBA,
CBS3aHHOM C 3KCTpeMalibHbIMU yclioBUsIMU. Hanpumep, B ciiydae HEJOCTaTOUHOU paldo-
Thl IO JIOCTUKECHUIO COTJIACOBAHHOCTH B KOMAaHJHBIX JIEMCTBHUSX B MOBCEIHEBHBIX YC-
n0BusAX, UC MOXKET MOCITYKUTh TPUTTEPOM, BBIIBUBIINM JaHHYIO TPOOIEMY KOJIJICKTH-
Ba JOCTATOYHO OCTPO. B 3TOM CBSI3M MPOLECCH yIIPABJIEHHS B MOBCEAHEBHOM JIE€SITEIb-
HOCTU U B ycioBusix YUC HEBO3MOXXHO pacCMaTpUBATh MO OTACIBHOCTH, MMOCKOIBKY Ka-
KJIBIN U3 ITUX TIPOIIECCOB MOXKET OBITH OMPEICISIONIUM JJIsI BTOPOTO.

TakuM 00pa3zoM, AEATEIHHOCTh PYKOBOJUTENS MO YIPABICHUIO KOJUICKTUBOM B
ycaoBusix YUC momkHa onmupaThCs HA OCOOCHHOCTH MMEIOIITUXCSA dKCTPEMATBHBIX YCIIO-
BHi1, 0COOCHHOCTH KOJUICKTHBA U CBOMCTBEHHBIX €My BHYTPUTPYMIIIOBBIX MPOIECCOB, a
TaKXKe OCOOCHHOCTH MPOIECCa yMpaBJICHUS B PEKUME MOBCEIHEBHOM MESITEILHOCTH,
KOTOpBIE BO MHOTOM O0YCJIOBJICHBI MHAWBHUIyaIbHON YIIPABICHYECKON KOHIICIIITUEH.



